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1. AHanu3 coaepXaHUsA W MNPaKTU4ECKOM MNPUMEHUMMOCTU [eACTBYHOLMX
HaUuMOHanNbHbIX U 3apybGeXHbIX MeTOAUK MOHUTOPUHra peanusauum
rocyAapCcTBeHHbIX NPOrpaMM U NPOEKTOB Pa3BUTHUS.

1.1. 3akoHopaTtenbcTBO KasaxcraHa, onpeaensioliee napameTpa 06LECTBEHHOIO
MOHMWTOpPUHra
B naHHOM pasaene npvBeaeHbl BblAepXKkM U3 3akoHoaaTenbcTBa KasaxctaHa, koTopble
PErynupyoT B TOM UMK MHOW cTeneHn cdepy obLLEeCTBEHHOMO y4acTusi B pasHbix hopMax:
06LLECTBEHHBIN MOHUTOPWHI, OOLLECTBEHHbIN KOHTPOMb, OOLLECTBEHHAsl 3KCNepTu3a,
06LLEeCTBEHHbIE CNyLLAaHWsA U Apyrue.

3akoHoaaTtenbcTBO KasaxctaHa cooepXWT [0CTaTOMHO OBLUMPHOE KOMUYECTBO HOPM,
KOTOpble B TOWM WNW WHOW CTEeMneHn OonpeaensaloT BO3MOXHOCTU AN NpoBedeHUs
0611eCTBEHHOr0 MOHUTOPUHIa

,D,aHHbII7I 0630p He OXBaTblBaeT BCE CyLlleCTByWOLlME HOPMbI, a onpeaernder OCHOBHbIE
napamMmeTpbl, Ha KOTOPbIX B AanbHenwem 6y,qu onunpartbcsd MeToguka MOHUTOPWUHIa
rocygapcCrBeHHbIX nporpamMmm pasBuTnA, a paMkax 4aHHOro rnpoekTa.

KoHcTutyuma KasaxctaHa, ctatba 33, KOTOpas Hagenser Kaxnoro rpaxgaHuHa
HEeNOCPEeACTBEHHO U Yepes NpeacTaBMTENEn NPaBoOM Ha y4acTue 1 ynpasneHne genamm
rocygapcTea.

MyHkT 1 ctatbn 33 KoHcTUTyuMK onpegenseT: «paxgaHe Pecnybnunkn KaszaxctaH nmerot
npaBoO y4acTBOBaTb B YyMNpaBfeHUW Oenamn rocygapctBa HenocpeacTBEHHO M Yepes
CBOMX NpeacTaBuTenen, obpallartbecs MMYHO, a Takke HanpasnsaTb UHOMBUAYASTbHbIE U
KONMEeKTUBHble ObpalleHns B rocygapCTBEHHble OpraHbl M OpraHbl  MECTHOrO
camoyrnpaBrieHnsI».

3akoH «O pgoctyne K uHdopmaummny». https://adilet.zan.kz/rus/docs/Z1500000401

HacTosawwmn 3akoH perynmpyeTt obLeCTBEHHbIE OTHOLLEHUS, BO3HMKAlOLLME B pe3ynbrate
peanu3aunmn KOHCTUTYLMOHHOMO nNpaBa Kakgoro cBO60AHO nony4vaTtb U pacnpoCTpaHsATb
MHopMauuio MbbIM He 3anpeLLeHHbIM 3aKOHOM CNocOBoM.

Cratbsa 6. MHdopmaums, 4OCTYN K KOTOPOKW HE MOANEXUT OrpaHUYEeHnIo
He nognexuT orpaHnyeHunio OCTyN K cneaytowen nHpopmaumnm:

1) 0 ypesBblYalHbIX CUTyauusix U KaTacTpodax, yrpoxawLwmx Ge3onacHocTn U
300pPOBbI0 TPpaXkdaH, M WX MNOCNEACTBMAX, a TaKkkKe O CTUXMUHBbIX 6eacTBusIX, MX
omumanbHbIX NPOrHO3ax U NOCNeaCTBUSIX;

2) O COCTOSIHUM 34paBOOXPaHEHMsl, CaHWTapuu, Aemorpaduv, MuUrpaumu,
o6pasoBaHns, KynbTypbl, coLManbHOW 3aluuTbl, SKOHOMMUKW, CENbCKOro XO3sIMCTBa, a
Takke 0 COCTOSIHUM NPECTYMNHOCTY;

3) 0 hakTax CoBEpPLLEHNS aKTOB TEPPOPU3MA;


https://adilet.zan.kz/rus/docs/Z1500000401

4) O COCTOSIHUM 3KOMOrMu, noxapHom 6e30nacHOCTM, a TakKe O CaHUTapHO-
aNMAEMUNONONMYECKON U paguaunoHHon obcTtaHoBKke, 6e30MacHOCTU  MULLEBbLIX
NPOAYKTOB;

5) O npuBuUIerndx, KomMmneHcaundax wn nbrotax, npenocrtaBlideMbIX rocygapCrsomM
C*)I/I3VILIGCKVIM N ropnanvdecKkmm nmuam,

6) 0 (hakTax HapyLleHus npaB 1 cBo6OA YenoBeka v rpaxaaHnHa;

7) 0 pasmepax 30Mn0ToBantOTHOro pesepBa HaumoHanbHoro baHka Pecnybnuku
KasaxcrtaH;

8) coagepxaluen TeKCTbl HOPMATUBHBLIX NPAaBOBbLIX akToB Pecnybnukn KasaxcTtaH, 3a
NCKMIOYEHMEM HOPMATMBHbIX MPABOBbLIX aKTOB, COAEepPXKaLLMX rocyAapCTBEHHbIE CEKPEThI
N MHble OXpPaHsSeMble 3aKOHOM TaWHbl, @ TakKe UX NPOEKThI;

9) 0 hopMMPOBAHMM N paCXOOOBaHUN CpeacTB U3 pecnybrnmKaHCKOro U MeCTHOro
OHKETOB, 3@ UCKITIOYEHNEM CBEAEHWUI, COAEPXKaLLNX rOCYAapPCTBEHHbIE CEKPETHI;

10) o KOHTposie 3a pacxogoBaHWEM CpeacTB M3 pecnybrMKaHCKoOro M MeCTHOro
6r0oKETOB, 3a UCKIMOYEHNEM CBEOAEHWUI, CoaepXKallnX rocyaapCTBEHHbIE CEKPETDI;

11) o dpakTax HapylweHUs 3aKOHHOCTU obnagartensaMmm WHopMauun, ux
AOMKHOCTHBIMW NULAMWU;

12) 0 MaccoBbIX penpeccusix No NONTUYECKMM, coumanbHbIM U ApYrMM MOTMBaM, B
TOM 4uCrie Haxoddllenca B apxuBax, 3a WCKMYEHWeM uHdopMauuu, OTHOCMMOWN K
rocyaapCTBeHHbIM cekpeTam Pecnybnukn KasaxcTaH.

Crtatba 7. [NpaBa 1 06s3aHHOCTM Nonb3oBaTensa MHopMauum
1. Nonb3oBaTens MHOOpMaLMM NMeEET Npaso:

1) nonyyaTtb M pacnpoCcTpaHATb MHGOPMaLMIO NOObIM He 3anpeLleHHbIM 3aKOHOM
crnocobom;

2) obpawaTtbCs € 3anpocom O npeaocTaBneHnn nHdopmMmauuuy;

3) NpoBepsITb AOCTOBEPHOCTL U NOSTHOTY NOMy4YaeMon MHpopMauuu;
4) oTo3BaTb 3anpoc;

5) He 06oCHOBbIBaTb HEOBXOAMMOCTL NMONy4YeHnst MHpopmaumu;

6) obxanoBaTb He3aKOHHOE OrpaHuMYeHue npaBa Ha [LOCTYn K MHOopMaumu,
aencteus (besgencTeme) AOMKHOCTHBIX JULL;

7) TpeboBaTb B YCTAHOBMIEHHOM 3aKOHOM MOpPSAKE BO3MELLEHUS MaTepuarnibHOro
ywepba n mopanbHOro Bpefa, NPMYNHEHHOTO eMY HapyLLEHMEM ero npasa Ha SOCTYn K
MHopMauunun.

2. Nonb3oBatenb Hpopmauumn 0ba3aH cobnogaTte TpeboBaHUA HacTosILero 3akoHa.
Ctatbsa 10. Cnocobbl obecneyeHus gocTtyna K nHopmaumm

HocTtyn K nHpopmaumm obecneunBaeTcs cnegyrowmmmn cnocobamm:

1) npegocTtaBneHnemM nHgopmaumm No 3anpocy;

2) pasMelleHneM WHgopMauMM B MNOMELLEHUsIX, 3aHMMaeMblx obragatensamm
NHOPMaLUK, U B UHbIX OTBEAEHHbIX ANS 9TUX Lenen MecTax;



3) obecneyeHnem gocTyna K OTKPbITbIM 3acedaHusM;

4) 3acnywuvBaHMEM W OOCYXOEHMEM OTYETOB pPyKOBOAUTENEN LEHTPanbHbIX
NCMNOSTHUTENbHbLIX OPraHoB (3a UCKITIOYEHMEM MUHUCTEPCTB 0OOPOHbLI, MIHOCTPAHHbLIX Aen
Pecnybnunkn KasaxcTtaH), akumMoB M pyKoBoAUTENEN HaLMOHAsbHbBIX BbICLUMX Y4EOHbIX
3aBedeHun;

5) pasmeLLeHem MHopMauumn B cpeacTBax MaccoBOW MHGOpMaLnu;
6) pasmeLLeHnem HopMauumn Ha MHTEPHET-pecypce obnagaTtensa nHpopmMauuu;

7) pasmMeLLeHnemM MHGOPMaUMM Ha COOTBETCTBYHOLLMX KOMMOHEHTax Beb-nopTana
"aNeKTPOHHOro NpaBuTeNnbLCTBa",

7-1) cobnogeHnem ctangapTa OTKpbITOCTU obnagarenen nipopmaumm;

8) WHbIMM cnocobamn, He 3anpelleHHbIMU 3akoHogaTenbCcTBOM Pecnybnuku
KasaxcTaH.

3akoH Pecny6nuku KasaxctaH O rocyaapctBeHHbIx yenyrax ot 15 anpens 2013 roga
Ne 88-V. https://adilet.zan.kz/rus/docs/Z1300000088#z71

Cratbs 29. O6LeCTBEHHbI MOHUTOPUHT Ka4ecTBa OKa3aHus rocyaapCTBEHHbIX yCryr

1. OO6LWWECTBEHHbIN MOHUTOPUHI KavecTBa OKasaHWA rocyaapCTBEHHbIX YCryr
npoBogMTcs  PU3MYECKUMWU  NiMUAMKW,  HEKOMMEPYECKMMW  OpraHmsauusimm o
COOCTBEHHOMN MHULMATUBE U 3a CBOWN CYET.

ObLLeCTBEHHbIN MOHUTOPUHI KadecTBa OKa3aHWSA roCy4apCTBEHHbIX YCRyr Takxke
NpOBOAUTCA MO rOCyAapCTBEHHOMY couManbHOMY 3akasy YNOSIHOMOYEHHOro opraHa no
OLlEHKe M KOHTPOSII0 32 Ka4eCTBOM OKa3aHWUs rocy4apCTBEHHbIX YCIyr B COOTBETCTBUN C
3akoHogatenbcTBOM Pecnybnvkn KasaxctaH o rocydapCTBEHHOM couunaribHOM 3akase,
rocygapCTBEHHOM 3aKa3e Ha peanusaumio cTpaTermyeckoro napTHepCTBa, rpaHTax u
npemMusix onst HENPaBUTENbCTBEHHbLIX OpraHn3auun B Pecnybnuke KasaxcraH.

2. Tlpu npoBegeHMn OOLLECTBEHHONO MOHUTOPWUHIA KayecTBa OKasaHus
rocygapCTBEHHbIX YyCrnyr dusnveckme nuua, HeKoMMepveckne opraHusaumm Bnpase
3anpalwumBaTth Y LEHTpanbHbIX rOCY4apCTBEHHbIX OPraHOB, MECTHbLIX MCMOMHUTENbHbIX
opraHoB obnacteun, ropogoB pecnybrmMKaHCKOro 3Ha4eHusl, CTonuLbl, panoHOB, FOPOAOB
0bnacTtHOro 3HayeHusl, akKMMOB pPaviOHOB B ropoge, ropOA4OB PaMOHHOMO 3Ha4YeHus,
MOCENKoB, Cerl, CenbCKUX OKpYyroB, [0OcyaapCTBEHHOW Kopnopaumm Heobxogumyro
NHOPMaLUIO, OTHOCALLYKCS K cdepe OkasaHus roCyAapCTBEHHbLIX YCryr, B Cry4vae
OTCYTCTBMS [aHHOW WHGOPMaLMM Ha WX MWHTEPHET-pecypcax, 3a WCKIIOYEHNEM
NHOPMaLUN, COCTABMAIOLWEN FOCYOAPCTBEHHbIE CEKPETbl, KOMMEPYECKYD W WHYHO
OXpaHseMyl0 3aKOHOM TarHy B COOTBETCTBMM C 3akoHodaTernbCTBOM Pecnybnuku
KasaxctaH.

3. Mo pesynstatam OOLECTBEHHOrO MOHWUTOPWHIA KayecTBa OKasaHus
rocyqapCTBEHHbIX YCNyr (oU3nMYeckne nuua, HeKOMMepYeCcKkne opraHMsaLnmM CoCTaBnsaloT
3aknoveHne. 3aknoveHne  O6LLEeCTBEHHOr0  MOHUTOPUHra KadecTBa  OKasaHus
rocyqapCTBEHHbIX YCNYT BKMOYaeT:

1) nHopMauuo 0 COGNAEHUM LeHTpanbHbIMM FOCYAapCTBEHHbIMU OopraHamu,
MECTHbIMW UCMONHUTENbHLIMW OpraHamMmyM obGnactei, ropodoB pecnybnukaHcKoro
3Ha4YeHUsi, CTONULUbl, PanoHOB, rOPOAOB OGMACTHOrO 3HAYEHUsl, akMMamMu paioHOB B
ropoge, ropodoB pPaMOHHOIO 3HAYEeHWUsl, MOCENIKOB, Cenl, CenbCKUX OKPYroB,


https://adilet.zan.kz/rus/docs/Z1300000088#z71

[ocynapcTBeHHOM Kopnopauuen, a Takke ycnyrogatenamu  TpeboBaHWi
3akoHopartenbcTBa Pecnybnukn KaszaxcTtaH B ccoepe okasaHns rocyaapCTBEHHbIX YCIYT;

2) pekomMeHOauMM MO YCTPaHEHUIO BbIABMEHHbLIX B Xo4e OOLWecTBEHHOro
MOHUTOPWUHIa KayecTBa OKa3aHWSA roCydapCTBEHHbIX YCIyr (akTtoB HecobnwoaeHus
3akoHopatenbcTBa Pecnybnukun KasaxctaH B cdepe okaszaHus rocyqapCTBEHHbIX YCIYT;

3) npennoxeHund rno noBblLUEHUKD KadeCTBa OKa3aHUA rocyaapCTBEHHbIX YCITyT;

4) NpeanoXeHns Mo BHECEHUID W3MEHEHWA W OOMOMHEHWA B NOA3AKOHHbIE
HOpPMaTMBHbIE NPAaBOBbIE aKTbl, ONpeaensitomMe NopsiAoK OKasaHWs rocygapCTBEHHbIX
YCIyT.

Kpl/ITepl/IVI OLUEHKM KayecTBa OKasaHusa OOWEeCTBEHHO 3Ha4YMMbIX ycnyr
yCTaHaBIIMBaAKTCA B paMKaxX COUNOJTONMYEeCKNX nccrnegoBaHUM  Unu MOHUTOPWMHIa
KayecCTBa UX OKa3aHU4.

4. LleHTpanbHble rocygapcTBeHHble OpraHbl, MECTHble WCMOMHUTENbHbLIE OpraHbl
obnacTten, ropogoB pecnybrMKaHCKOro 3HayYeHusl, CTOnuubl, palioHOB, TOPOAOB
obnacTHOro 3Ha4eHusi, akMMbl pPalioOHOB B ropode, FOPOAOB PaMOHHOMO 3HAYeHwus,
NocenkoB, cefn, CenbCkMux OKpyroB, [ocyaapcTBeHHas kopropauusi, a Takke
ycnyrogaTtenu npMHUMatoT Mepbl MO NMOBbLILLEHUIO Ka4ecTBa OKa3aHWsi rocy4apCTBEHHbIX
yCcrnyr C Yy4yeTOM 3aKsoyeHuss OoOLLEeCTBEHHOr0O MOHUTOPWUHra KayecTBa OKasaHus
rocyqapCTBEHHbIX YCIYT.

3akoH Pecnyb6nuku KasaxctaH ot 2 Hos6psa 2015 roga Ne 383-V «O6 obuwecTBeHHbIX
coBeTax» https://adilet.zan.kz/rus/docs/V2100022263 BBeAEH WHCTUTYT OBLLECTBEHHbIX
COBETOB, KOTOPbIe OCYLLEeCTBMASAT OOLECTBEHHbIN KOHTPOSb.

[na O6wecTBEHHbLIX COBETOB pa3paboTaHbl NpaBuna oOLWeCcTBEHHOro KOHTpons B
COOTBETCTBUM C noAdnyHKTom 5) NyHKTa 2 cTtatbh 2-1 3akoHa Pecnybnukn KasaxcrtaH ot 2
HoA6psa 2015 roga "O6 obwecTBEHHbIX COBETaAX» U YTBEPXAEHbI NpukazoM MuHucTpa
nHpopmMauumn n obLiectBeHHoro passutna Pecnybnnkn KasaxcrtaH ot 26 deBpans 2021
roga Ne 73. 3apeructpmpoBaH B MuHuctepcte toctuumm Pecnybnukn KasaxctaH 26
deBpans 2021 roga Ne 22263.

Ctatbsa 10. Cnocobbl obecneyeHns gocTtyna K nHopmaumm
HocTtyn k nHcpopMaLmm obecnevmBaeTcs crieqyrowmmm cnocobamm:
1) npegocTtaBneHnemM nHgopmaumm nNo 3anpocy;

2) pasMelleHneM WHdopMauMnm B MNOMELLEHUsIX, 3aHMMaeMblx obragatensamm
NHOPMaLUK, N B UHbIX OTBEAEHHbIX ANS 9TUX Lenen MecTax;

3) obecneyeHnem gOCTyna K OTKPbITbIM 3acefaHusIM;

4) 3acnywuvBaHMEM W OOCYyXOEHMEM OTYETOB pyKoOBOAUTENEN LEHTpanbHbIX
NCMNOSTHUTENbHbIX OPraHoB (3a UCKITIYEHMEM MUHUCTEPCTB 0OOPOHbLI, MIHOCTPAHHbLIX Aen
Pecnybnunkn KasaxcTtaH), akumMoB M pyKoBoAUTENEN HaLMOHASbHbIX BbICLUMX Y4EOHbIX
3aBeeHUn;

5) pasmeLleHnem nHgopmMmaumm B CpeacTBax MaccoBomn MHopmauuu;
6) pasmeLLeHeM nHopMaLmm Ha MHTEepHET-pecypce obnagarens nHpopmauuu;

7) pas3mMelleHneM MHGOPMaLMM Ha COOTBETCTBYHOLLMX KOMMOHEHTax Beb-nopTana
"aNeKTPOHHOro NpaBuTenbLCTBa";


https://adilet.zan.kz/rus/docs/V2100022263
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7-1) cobnogeHem ctaHgapTa OTKpbITOCTM obnagatenen nHdopmMaumm;

8) wWHbIMM cnocobamn, He 3anpelleHHbIMU 3akoHogaTenbCcTBOM Pecnybnuku
KazaxctaH.

AQMNHUCTPATUBHbIN npoueaypHo-npoueccyanbHbIN Kodekc Pecny6nuku
KasaxcTaH. https://adilet.zan.kz/rus/docs/K2000000350

29 woHa 2020 roga 6bI1 NPUHAT  HOBbIM - AAMUHUCTPATUBHBIA  NpoLenypHo-
npoueccyanbHbli kogekc Pecnybnukn Kasaxctan (ganee - «AlMK»), BcTtynaoowun B
cuny ¢ 1 mong 2021 roga. Hactoawmmn Kogekc perynupyetr OTHOLLEHUS, CBA3aHHble C
OCYLLIeCTBMNEHNEM BHYTPEHHUX agMUHUCTPATUBHbIX Npoueayp rocygapCcTBEHHbIX
OpraHoB, aAMUHUCTPATUBHbLIX NpoLeayp, a Takxe
nopsiAoK agMUHUCTPATMBHOMO CygoNpon3BoaCTBa.

Cratbsa 9. 3awumTa npas, cB0o60oA U 3aKOHHbIX nHTEepecoB

1. Kaxgbin Bnpaese B nopsigke, yCtaHoOBNEHHOM HacTtoswmm Kogekcom, obpatutbcs B
aAMUHUCTPATUBHBIA OpraH, K OMMKHOCTHOMY NMUy UNKU B Cy4 3a 3alUTON HapyLUEHHbIX
UM ocnapueaembix Npas, cBOOOA, NN 3aKOHHbIX MHTEPECOB.

OTka3 oT npaBa Ha o6palleHne B aAMUHUCTPAaTUBHBIN OpraH, K AOMKHOCTHOMY fNLYY UK
B Cy4 HEAENCTBUTENEH.

2. locymapcTBeHHble oOpraHbl B npefernax CcBoerl KOMMNeTeHuun, U3NYecke Wu
topugudeckne nvua B nopsigke, yCTaHOBMEHHOM Hactoswum Kogekcom, Bnpase
obpaTnTbCa B Cyq C MCKOM O 3aliuTe HapyLUeHHbIX WX ocrnapuBaeMblX 3aKOHHbIX
WMHTEPEeCOoB APYrnx NnL U1 HeonpeaeneHHoro Kpyra nu.

I'IpOKypop BrnpaBe O6paTI/ITbCF| B Cy[ C NCKOM B LeNAX OCyLeCTBIIEHUA BO3JT0OKEHHbIX Ha
Hero o6s13aHHOCTEN B nopsanke, yCraHoBJl1IeHHOM HaCToALLUM Koaekcowm.

3. Ecnu 3akoHOM ycTaHOBNEH [JocyaebHbI NopsgoK  yperynmpoBaHWsa  crnopa,
obpalueHne B cya MOXET ObITb NogaHo nocne cobnogeHns 3Toro nopsaka.

4. Hukomy He MOXeT BbITb 6e3 ero cornacus n3ameHeHa NoAcyAHOCTb, NpeayCMOTpPeHHas
AN HEro 3aKOHOM.

5. MpuHyxaeHWe K oTkasdy OT npaBa Ha obpalieHne B aAMWHUCTPATMBHLIM OpraH, K
AOIMKHOCTHOMY MUy WM B Cyd SABMASIETCS HE3aKOHHbIM U BIieYET OTBETCTBEHHOCTb,
yCTaHOBIEHHYIO 3akoHamu Pecnybnukn KazaxctaH.

Cratba 14. 3anpert 3noynorpeoneHnsa oopmanbHbIMU TPpeGoOBaHUAMMU

A,D,MI/IHI/ICTpaTI/IBHOMy opraHy, AOOJDKHOCTHOMY Jnly 3anpewaetca OTKa3blBaTb B
peanu3auunun, orpaHunydmBatb, nMnpekpawartb npaBo Yy4YaCTHUKa aD,MMHMCTpaTMBHOVI
npouenypsbl, a Takxe Bo3fnaratb Ha HEro 006513aHHOCTb C Lenbio cobnioaeHuns Tpe6OBaH|/1|Z,
He YCTaHOBJ1EHHbIX 3aKOHOOAaTESIbCTBOM PeCI'Iy6J'II/IKI/I KasaxcTaH.

CTtaTbs 22. 3aagBuTernb

1. ObpalleHne B aaMUHUCTPATUBHbIN OpraH, K JOMKHOCTHOMY NMLY MOXET ObITb NogaHO
OOHMM UINWN HECKONMbKMMM N aMu (KONnekTuBHoe obpalleHue).

Ecnn agmuHucTpatuBHas npouedypa Bo3byxaeHa nyteM nogadyn obpalieHus, To
3aMHTEpecoBaHHbIE NUUA BNpaBe BCTYMUTb B YXE€ HayaTyld agMUHUCTPaTUBHYHO
npoueaypy. B aTom cnyyae He TpebyeTcsa Bo3byxaeHne oTaenbHON agMUHUCTPATUBHOM
npoueaypbl N0 06paLleHnIo KaXaoro U3 yKkasaHHbIX fnL.


https://adilet.zan.kz/rus/docs/K2000000350

2. 3asaBuTenb UMEET Npaso:

1) nony4nTb OT aAMUHUCTPATMBHOIO OpraHa, AOMKHOCTHOMO Nuua pasbsiCHEHUE O ero
npaBax W 00S3aHHOCTAX MO  BOMpoOcaM, CBSI3aHHbIM C  OCYLLECTBIIEHMEM
agMVHUCTPaTMBHOW NpoLeaypbl;

2) ObITb 3aclywaHHbIM nepen rnpuHATUeEM peleHua no a,D,MMHMCTpaTMBHOVI npouenype,
3a UCKITioHeHnewm crny4yaes, npeyCMoTpeHHbIX HAaCTOALLNM Kogekcowm;

3) O3HAaKOMUTbCA C aAMUHNCTPATUBHbLIM OESTOM, AenaTtb BbIMUCKU N CHAMATb KOM1N Kak B
Xoae, Tak n nocrne paccCMoTpeHnda agMUHNCTPaTUBHOIO Aena,

4) 3a8BNATbL X04aTancTBa;

5) nomaBaTb anoby Ha aAMWHUCTPATMBHBLIA aKkT, agMWHUCTPATMBHOE AENCTBUE
(6esnencTaue);

6) nogaTb NOBTOpPHOE oO6OpalleHWe Mo YXe pPacCMOTPEHHOMY aAMUHUCTPATUBHBLIM
OopraHom, [AOSMKHOCTHbIM TNULOM BOMNPOCY B Mopsigke, YCTAHOBMIEHHOM HACTOALLMM
Kopekcowm;

7) B Xxoge obxanoBaHus npeacrtaenATe AoKasaTesibCTBa W Yy4YacCTBOBaATb B WUX
nccrnegoBaHMnM, B TOM 4ucre gaBaTb OOBbSACHEHUS, npeacrtaBlidATb BeLleCTBEHHbIE
JoKa3aTtesrnibCTBa U NMHble JOKYMEHTDI,

8) NpekpaTuTb agMUHUCTPATMBHYIO Npoueaypy, ecnv npoueaypa obina Bo3dyxaeHa no
ero obpalleHuto;

9) BbICTYMNaTb B a,D,MMHMCTpaTMBHOVI npouenype Ha poaHOM A3blKe UTN A3blKe, KOTOPbIM
Bl1ageeT, NoJfib30BaTbCA yCIlyramMmun nepesogyumka;

10) 3aaBnATb OTBOAbI B CrnyyasX, NpeayCcMOTPEHHbIX HacTosawmm Kogekcow;
11) meTb NpeacTaBuTens;

12) TpeboBaTb BbINMAATy KOMMEHCAUMW B Cry4vyasix, NPegyCMOTPEHHbIX HACTOSALMUM
Kopekcowm;

13) nonb3oBaTbCA APYrMMU NpaBaMu, YCTAHOBIIEHHbIMU HACTOALWMM KOAEKCOM U UHBbIMMN
3akoHamu Pecnybnukn KasaxcTaH.

3. MIHocTpaHubl, Nnua 6e3 rpaxkgaHcTBa U MHOCTPaHHbIE opuanveckue nuua obnagarT
npaBamMu M HecyT 00A3aHHOCTW HapaBHe C rpaxgaHamu WU PUANYECKUMU NULaMu
Pecnybnukn KasaxctaH, ecnu WHoe He npenycMoTpeHo KOHCTUTyuuen, 3akoHamu
Pecnybnnkn KasaxctaH n mexgyHapoaHbiMu 4OroBOpamu.

Cratbs 23. 3auHTepecoBaHHOE NMLO aAMUHUCTPATUBHOW NpoLeaypbl

1. 3anHTepecoBaHHbIM NULOM MPU3HAETCA NULO, YbW NpaBa, cBoOOAbl UM 3aKOHHbIE
MHTEpecCbl 3aTPOHYTbl MAM MOryT 6bITb 3aTPOHYTbl aAMUHUCTPATUBHBLIM  aKTOM,
aAMWHNCTPATMBHLIM AenCTBMEM (be3aencTBrem).

2. 3auHTepecoBaHHOE IMUO MONb3yeTcsa npaBamMu, MNPeayCMOTPEHHBLIMU CTaThben
22 Hactosiwero Kogekca, 3a ucknoveHMeM nognyHkTa §8) 4YacTtu BTOPOM cTaTby
22 Hactoswero Kogekca.

3akoH Pecnybnuku KasaxctaH «O6 oGwecTBeHHOM KOHTporne» oT 2 okTabpsa 2023
roga Ne 30-VIII 3PK. https://adilet.zan.kz/rus/docs/Z2300000030
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Hactoswun 3akoH onpegenseT uenb, 3agadqn 1 npuHUmUnbl o6LLEeCTBEHHOMO KOHTPOIS, a
TaKke perynupyetr oO6LIeCTBEHHblE OTHOLUEHUS, CBA3aHHble C OpraHu3auven wu
ocyllecTBneHneM obLecTBeHHOro KoHTpons B Pecnybnvke KasaxcTaH.

Mmasa 1. OBLUME MOJNTOXXEHNA
CtaTtbst 1. OCHOBHbIE MOHATUS, UCNOMb3yeMble B HAaCTOSILLEM 3aKkoHe
B HacTosileM 3akoHe NCMnonb3yTcs creaytoLlmne OCHOBHbIE NMOHATUS:

1) OOLIECTBEHHbI KOHTPOMNb — OEATENbHOCTb CYGLEKTOB OOLLECTBEHHOTO KOHTPOIS,
ocyllecTBnsiemasi B nopsiake u oopMax, KOTopble YCTaHOBMEHbl HACTOALLMM 3aKOHOM U
MHbIMK 3akoHaMu Pecny6nuku KasaxctaH, HanpaBrneHHas Ha aHanMa 1 OLEHKY akToB U
pelleHnin OOBLEKTOB OOLLECTBEHHOIO KOHTPOMNS Ha COOTBETCTBME OOLLECTBEHHbLIM
NHTepecam;

2) KOHMNUKT MHTEPECOB NMPU OCYLLECTBNEHNN OBLLECTBEHHOIO KOHTPONS — CUTYyaLms, Npu
KOTOpPOW fNYHasi 3aMHTEPECOBAHHOCTb CyObEKTOB OOLLECTBEHHOIO KOHTPONS, aKCnepTa,
yneHa (y4yacTHuka), yupeguTens, pykoBoamtens, paboTHuka cybbekToB 06LeCcTBEHHOro
KOHTPONsl BIMSIET WM MOXET MOBNUSATbL Ha OGecnpucrtpactHoe M OObekTUBHOE
NCMNONMHEHNE UMK CBOMX 06HA3aHHOCTEM M (MNKU) BreyeT 3a cobor BO3HMKHOBEHWE
NPOTUBOPEYNS MEXAY TaKOW 3aMHTEPECOBAHHOCTBLIO M MPUHUMNAMU, YCTAHOBEHHbLIMU
HacToALWMM 3aKOHOM;

3) UTOroBbIM AOKYMEHT MO pesyribTatamMm 0bLeCTBEHHOrO KOHTPONA (Oanee — UToroBbln
OOKYMEHT) —  TMpPOTOKOS,  3aKkrfyeHue, pekoMeHZauund, WHble  OOKYMEHTHI,
npegycMoTpeHHble 3akoHamu Pecnybnukn KasaxctaH, paspabotaHHble cybbektammu
00LLEeCTBEHHOrO KOHTPONA MO pe3ynbratam 00LeCTBEHHOIO KOHTPONS;

4) 0ObeKkTbl OOLLECTBEHHOrO KOHTPOMS — OpraHbl, YYpexneHust WUCMNOMHUTENbHOM
rocygapCcTBEHHOW BNACTN U MECTHOMO rocyAapCTBEHHOIO YNpaBneHnsi, rocyaapCTBEHHbIE
yuypexnoeHusi, He  SABMSOWMEecs  rocyAapCTBEHHbIMWM  OpraHamu,  CyObekTbl
KBa3NUroCygapCTBEHHOIO  CeKTopa, aBTOHOMHble  OpraHu3auun  obpasoBaHus,
opraHusaumn, ABRSOLWNECS UCNOMHUTENAMU (DYHKLUMI LEeHTPanbHbIX U (UIM) MECTHbIX
WUCNOMHUTENbHbLIX OPraHoB, [OeATEeNbHOCTb KOTOPbIX CBsi3aHa C OOLECTBEHHbIMU
NHTEepecamu, a Takke MHble 0ObekTbl OOLECTBEHHOrO KOHTPOIS, NpenyCMOTPEHHbIE
3akoHamu Pecnybnukn KaszaxctaH. O6bekTtammn obLecTBEHHOrO KOHTPOSS HE SABMSOTCA
rocygapCTBEHHbIE OpraHbl M OpraHM3aLmm, OTHECEHHbIE K KaTeropmm 0COBOPEXUMHbIX,
peXUMHbIX 00bekToB Pecnybnukm KasaxcraH;

5) cybbekTbl OOLLUECTBEHHOIO KOHTpona — rpaxgaHe Pecnybnukun KasaxcTaH;
HEKOMMEpPYECKME OpraHuM3auun, 3aperncTtpMpoBaHHble Ha Tepputopun Pecnybnuku
KasaxcTaH, 3a MCKIYEHNEM PENUIMO3HbIX 0b6beanHeHUNn (ganee — HEKOMMep4YecKme
opraHmsaumm); WHble CyObeKkTbl, KOTOpPbIM MNpPegoCTaBrieHbl  MOSIHOMOYMS  Ha
ocyulecTBrneHne o6LLIEeCTBEHHOrO0 KOHTPOMNs B COOTBETCTBUM C 3akoHamu PecnyGnukm
KasaxcTah;

6) rpynna obLecTBEHHOrO KOHTPONs — rpynna rpaxaaH Pecny6nuku KaszaxctaH u (unm)
npeacTaBuUTenerr  HEKOMMEPYECKMX  OpraHusauui,  SBNSIOWMXCS  rpaxaaHamu
Pecnybnvkn KasaxctaH, M (MNKM) WHbIX CyOGbEKTOB, KOTOPbIM MNPEedoCTaBMeHbI
MONMHOMOYMS Ha OCYLLIECTBNEHNE 0OLLIECTBEHHOIO KOHTPOSsi B COOTBETCTBMM C 3aKOHaMM
Pecnybnukn KaszaxctaH, cdopmMupoBaHHasi ONs OCYLLUECTBMNEeHUs OOLLECTBEHHOIO
KOHTPONS;

7) MOTUBMPOBAHHbLIN OTBET — WHopmauna obbekTa OO6LLECTBEHHOrO KOHTPOMNs O
BCECTOPOHHEM, MOSTHOM U OOBEKTMBHOM PaCCMOTPEHUUM OBCTOATENLCTB, YKa3aHHbIX B
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MTOrOBOM [AOKYMEHTEe NO pe3ynbrataM Oo6LeCTBEHHOro KOHTPOMs, B TOM u4ucre o6
YCTPAHEHUN MPUYUH U YCNOBWUA, CNOCOBCTBYIOLMX HapPYLUEHWSIM, BbISBNEHHBIM B X0Ae
06LLEeCTBEHHOIO KOHTPONS.

Cratbsa 2. 3akoHogaTenbcTBO Pecnybnnkmn KasaxctaH 06 o0LecTBEHHOM KOHTpore

1. 3akoHopaTenbctBo Pecnybnukun KasaxctaH 06 o6LecTBEHHOM KOHTpone
ocHoBbIBaeTcs Ha KoHcTuTyuun Pecnybnmkn KaszaxctaH, COCTOMT M3 HacTosLwero 3akoHa
N MHbIX HOPMAaTMBHbIX NPaBoBbIX akToB Pecnybnukn KaszaxctaH.

2. MexayHapoaHble AoroBopbl, patuduumpoBaHHble Pecnybnukon KasaxcTtaH, umerot
npuvopuTeT nepen HactosawmuM 3akoHoM. Mopsaaok 1 ycnosus OencTBuS Ha TeppUToOpUm
Pecnybnukn KasaxctaH mexayHapOAHbIX OOroBOPOB, YYAaCTHUKOM KOTOPbIX SABMSETCH
Pecnybnunka KasaxcTtaH, onpegenstotcs 3akoHogartenbctBoMm Pecnybnukn KasaxcTaH.

CtaTba 3. Cdhepa OencTems HacToALEro 3akoHa

1. OcobeHHOCTM oOcywecTBneHna OBLLECTBEHHONO KOHTPONS yCTaHaBnAMBaKOTCS
HacTosWwMM 3aKOHOM M MHbIMKU 3akoHamu Pecnybnukn KasaxctaH. Hactosiwmin 3akoH
perynupyet OTHOLLEHUS, CBA3aHHble C OCYLLECTBEHMEM OBLLECTBEHHOMO KOHTPONS, B
YyacTun, He yperynmpoBaHHON UHbIMK 3akOoHamMn Pecnybnuku KaszaxcrtaH.

CtaTtba 9. PopMbl OOLLLECTBEHHOIO KOHTPONS

1. OBLLEeCTBEHHBIN KOHTPOSb OCYLLECTBSETCA B hopmax o6LeCcTBEHHOro 0bCyXaeHus,
0OLLEeCTBEHHON 3KCNEepTu3bl M OOLLECTBEHHONO MOHWUTOPWUHra, a Takke B dhopMax,
YCTaHOBMNEHHbIX 3akoHaMun Pecnybnukun KasaxcTaH.

2. O6LLEeCTBEHHbIV KOHTPOMNb MOXET OCYLIECTBMASATLCA OOHOBPEMEHHO B HECKOSbKMX
dopmax.

1.2 MexayHapoaHas npakTuka
O6LLECTBEHHDBIN MOHUTOPUHI 3TO odHa M3 ¢dopm obuwlecTBeHHOro ydactus. Nostomy
OCHOBbIBAeTCA Ha NpuHUMNax O6LLEeCTBEHHOrO Yy4yacTusi, KOTOpble BblpabaTbiBanucb
MEeXOYHapOAHbIM  COOOLIECTBOM W KaXOOW CTpaHOW B OTAENbHOCTM C  LENbHo
obecneyeHunst 6onee apPEKTUBHOIO 1 CNPaBEANIMBOrO yrnpaBieHus.

[na uenen MeToauKM U AarnbHENLLEro ee NCMoNb30BaHMs O4EHb BaXXHO ONPEAennTLCS C
OCHOBHbIMM MOHATUSIMU U MPUHUMNAMU OBLLECTBEHHOIO Yy4acTUsi U BCEX BO3MOXHbIX
dopM peanusaumm obLLECTBEHHOIO Y4acTus.

O6uwecmeeHHoe y4yacmue (public participation) — 3TO HenpepbIBHbIA NpoLece
B3aUMOZEWNCTBMSA MeXOy yvpexaeHnem (opraHvmsaumnen), OTBETCTBEHHbLIM 3a MPUHSTUE
peleHns, U rpaxgaHamn, 4ol MHTEpecbl MOryT ObiTb 3aTPOHYTbl MNPAMbIMU UMK
KOCBEHHbIMW  MOCNEACTBMAMM  MNIIAHMPYEMOro  pelleHust  (3auHTepecoBaHHas
OOLECTBEHHOCTb), @ TaKkKe roCy4apCTBEHHbIMU OpraHamMm pasfM4yHOro YPOBHS,
PEerynupyroLnMMM AaHHbIN BUO OeATENbHOCTH.

KoHuenumst obLecTBeHHOro y4qyacTua noaBunacb B npouecce pa3BUTUA geMOKpaTun Kak
CUCTEeMbl rocygapCTBeHHOro ynpasiieHUA.

Ho ucmuHHoOU npu4uHoOll ee pazsumusi 6bi51u mpeboeaHusi 2paxk0aH y4yumbieamb
ux MHeHue.

Takoe B3aMmoaencTeme, Kak MWUHUMYM, BKITHOHAET:
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* Mepbl, CI'IOCO6CTByPOLIJ,I/Ie [1O/IHOMY MOHUMaHU0 0buecmeeHHOCMbIO npoueccos
NPUHATUNA pemeHvM OTBETCTBEHHbIM BE€JOMCTBOM N MeXaHU3MOB UCCIedOoBaHUNA
BO3HUKaAKOLWNX coumarbHbIX npo6neM;

» [lonHoe uHgopmMuposaHue OBLECTBEHHOCTM O CTaTyce U CTaguu peanu3auum
pa3paboTkn (BHeQPEHUsI MPOEKTa, NMiaHa Unn NporpaMmmbl, BblpaboTkM NOMUTUKK
WNN NPOBEAEHUS OLEHKM OAHOMO0 W3 BbILWENEPEYNCIIEHHOMO), a Takke O
BO3MOXHOCTSIX ANs NOfAyYeHUs nHcopmaumm, nogadn KOMMeEHTapueB U Apyrux
cnocobax yyacTtus;

*  AKkmueHbIlU cbop MHeHUU ecex 3auHmepecosaHHbIXx 2paxdaH (stakeholders), nx
BOCMPUATUA Lienen 1 3a4ad npoekTa, a Takke UX NpeanodTeHun B OTHOLLEHUU
NCNONb30BaHUSA PECYPCOB, anbTePHATMBHLIX CTpaTern passutna u nobon gpyron
MHJOpMaLNK, KacatoLlenca NPpUHMMaemMoro peLLeHns

Ba)Ho:

Bo-nepBbIX, NpuHUMN OBLLECTBEHHOrO yyYacTus nogpasymeBaeT, YTO UHMepPechl 8Ccex
cnoes obuiecmea [OMKHbI ObITb MpeAcTaBneHbl U y4TeHbl B Npouecce MPUHATUS
peLleHni.

Bo-BTOpbIX, peyb WAET O BKIYEHHOCMU TpaxgaH B obcyxaeHue u paspaboTky
NONMUTUYECKNX, COLIMANbHO-3KOHOMUYECKMX, KYNBTYPHbBIX MNpOrpaMm U MNPOEKToB, O
camoynpaBfeHnM Ha MECTHOM YPOBHE, O 8/1USHUU Ha NMPUHATNE PELUEHUA U KOHMpPosie
3a UX UCIMO/IHEHUEM.

OO6LecTBEHHOE Yy4acTMe OCOOGEHHO BaXXHO NPU  pPeweHUU JiIoKallbHbIX _pobrem,
KacaroLuxcs, Hanpumep, 3paBoOXpaHeHus, COCTOSIHUSA OKpYy>KatoLLen
cpeabl, 06pa3oBaHUs U T. A., K PACCMOTPEHMIO KOTOPbLIX MOMUTUKN U FOCYAapPCTBEHHbIE
YMHOBHWMKMN YacCTO NOAXOANAT, He UMes AeTanbHoN NHOoPMaLUN N He YyBCTBYS KOHMDIUKT
KUBHYTPUY.

NHdopMmupoBaHue 3aKOHOMPOEKT AormkeH bbITb HanevaTaH
B TakOM MecCTe, Iae €ero nerko MOXeT
HaNTU Kaxabin;

[loHecTn wuHdoOpMaUuio B MNOHATHOW U
AOCTYynHOW ¢bopme A0 nvy 1 rpynn Ybu
3aKOHHble nNpaBa W MWHTEPEeCbl OHa Ha NOHATHOM S3blKe C Pa3bsACHEHUSAMU
3atparnsaer

KoHcynstnposaHue MakcumarneHo OXBaTUTb BCE
y 3aMHTEPECOBaHHbIE TPynmnbl, AaTb BCEM

OueHka notpebHoCTEN, OLEHKa PUCKOB U
BblCKa3aTbCH, cobpaTtb n

BITMAHUNA TeX UIMN NHbIX TOCYyAapPCTBEHHbIX
peLLIeHI/IIZ Ha nnuda 1 rpynn 4Ybn 3aKOHHbIE
npaBa n NHTepeCbl OHU 3aTparnBaroT

npoaHanmanposatb BCE€ MHEHUA U
onaceHund, y4decCctb 3TO NpU MNPUHATUA

peLleHnin
Yyactue B NpUHATUE peLIEHUN PeweHne paspabaTbiBaercs,
o obcyxpaaetcs n NpPUHUMaeTcA
Obs3atenbHbin yyet MHEHUS b P
COBMECTHO BCEMW 3aMHTepeCcOBaHHbIMA
0o0bLeCTBEHHOCTH npwu NPUHATUN
y CTOpOHaMU (rocopraHbl, OusHec,
pelweHn, yyactue OO6LIEeCTBEHHOCTM B
00LLEeCTBEHHOCTDL)

NPUATUN PELLEHWIN HA PaBHbIX
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MexayHapogHble cTaHAapTbl 06LLLEeCTBEHHOrO y4yacTus

. TpeﬁoBaHme o6 1. CospaHue nogaepsKKka CTPYKTYp 06LLecTBEHHOrO yyacTus
A3aTenbHoe y4yactue
MEXAYHapPOoAHbIX oBuiecTBEHHOCTH E 2. Obecrievenune ceobogroro goctyna HMNO/HKO Kk gaHHbIM
H rlA oBcysRAHWMM W NPUHATAK CTPYKTYpam
h pelueHuit 3. YyeT MHeHUA 0bLIeCTBEHHOCTHU NPU NPUHATUE PeLLeHMit Ha

OCHOBE NpOoNMCaHHbIX HOPpM B 3aKOHOAATENbCTBE

+ TpeboeaHua O3CP.
+ TpeboBaHus EITI

1.C3naHue 6naronpuATHbIX

(V] H,ﬂ,O). HesaBNCAMBIE 1 CHTbHbE 3KOHOMMYECKMX PAMOK AEATE/IbHOCTH
MHCTH HMO/HKO
TYTbI

. TDE6OBaHV|ﬂ OGP obwiectaeHHoOCTH 2. CozpaHue BnaronpuATHbIX

(HNO/HKO) NONUTUYECKWX YCI0BUI (OT KOHTPONA U
. TpeﬁoBaHMﬂ OATD. 3aMpeTos K B3aMMOAEACTBUIO)

PaeHoe yuactue HNO/HKO — 1.06ecne4yeHune
TaHMM 069330!\/\ HapaBHecﬁMaHec paBHoro
< CTPYKTYpamm

B3aMMOJEMNCTBME C 0OLLECTBEHHOCTbLIO, TS GEEERT gzef-;;; "e";i’; :’XCTE
Brtouaa HMNO/HKO oaHO M3 KNouesbIxX CTpyKTYpax

ycnoBui 3pHEeKTUBHOTO AOCTUHEHUA
rocyapcTBEHHbIX Lener

OCHOBHbIe NPUHLUNbI OpraHu3aumMm obLecTBeHHOro y4yacTus

e Hannune acHon uenu, geknapupyemon opraHms3aTtopoM npouecca U U3BEeCTHOM
€ro y4yaCTHUKaM.

e AnbTepHaTUBHOCTb.

e Hannune «obparHomn cBA3n» (ABYCTOPOHHUI MHPOPMALMOHHLIN 0B6MeH). AHanus
BbICKa3aHHbIX 3aMe4YaHui N UX y4eT B UTOTOBOM PELLUEHUN ABNAETCA OCHOBHbIM
KpuTepmeM oueHkn addekTa nporpaMmm ob6LLECTBEHHOMO y4acTus.

« [penocTtaBneHne gocTaToyHoOW MHoOpMauuM M obydyeHue B Xxode npolecca,
npenocTaBrneHne TEXHUYECKOW NOAAEPKKM AN yYacTus.

e YyacTue obLEeCcTBEHHOCTN Ha PaHHMUX CTaaMsX NOArOTOBKM MPOeKTa.

o BknwouyeHHOCTb BCeEx 3anHTEepPECOBAHHbIX N 3aTparMBaeMbIX MPOEKTOM CTOPOH.
HukTo He MOXeET ObITb NCKJTHO4EH n3 npouecca no KakKnm-
nnoéo ONCKPUMUHAUNOHHbIM MOTUBAM .

e OTKpbITOCTb W KOHTPONMMPYEMOCTb npouecca OOLLECTBEHHOIO y4yacTus,
peannucTUYHOCTb Lieneun.

e lMcnonb3oBaHne kayecTBeHHOM MeToamyeckon 6asbl Ans opraHnsaumm npouecca
N KOHTPOISA ero pesynLraTos.

YpoBHM 06LLECTBEHHOIO y4acTus

CyLLecTBYeT HECKOIBKO YPOBHEWN 06LLECTBEHHOIO yYacTus. Cpeaun HUX MOXHO BblAENUTb
cnepyoume:

« PeanbHoe yvacTve (rpaxgaHckoe ynpasrneHue, HageneHue MNONHOMOYUSAMM,
napTHepPCTBO, NNaHNpoBaHue);

o «CumBonuyeckoe» yyactme (onnayvMBaemMoe  y4yactve, Y4yeT  MHEHwUs,
KOHCynbTauum, MHpopMUpOBaHUE);

o OTcyTcTBME Y4acTus («Tepanusi», MaHUNynMpoBaHue)
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Ccbinku
https://web.archive.org/web/20070310125247/http://www.bankwatch.org/project.shtml?apc=--
190365---1&s=460581

B paHHOM pasgene oCTaHOBMMCS Ha MOMOXEHUSX U NpUHLUMNAX OBYX MeXOyHapPOLHbIX
CTPYKTYp, KOTOpble, C MOEN TOYKM 3pPEeHMs, OKasblBanM W oOkKasblBalT Hanbonbliee
BNMsiHMEe Ha passuTe ¢opM obLiecTBeHHOro ydactnsa B KazaxctaHe. 3to Opxycckas
KOHBeHUuMsa wu OpraHusauma IkoHomuyeckoro CoTpyaHudectBa M PasButus
(O3CP).

Opxycckasa KOHBeHLMA — KOHBeHUUs EBponenckon SkoHommyeckon Kommccmum OOH «o
AOCTyrne K UHpopmauun, y4acTnio obLEeCTBEHHOCTU B MPUHATUN PELUEHNA U JOCTYyNe K
npaBoCyanto MO BONpocaM, KacatoLLMMCS OKpyXXatoLLen cpeabl».

Llenb KOHBEHUMM — noAAdepXXKa 3awuTbl MNpaB 4enoBeka Ha OnaronpusiTHYHo
OKpY>KaloLLlyto cpedy Ansi ero 340poBbs M GNarocoCTosHWS, Ha AOCTYN K MHbopmaLumu,
Ha y4YacTune 06LLECTBEHHOCTM B NPOLECCE NPUHATUS PELLEHUI U HA AOCTYM K NPaBOCYAMNIO
Mo BOMpOCaM, KacaloLMMCSl OKpYKatoLLen cpeapl.

Opxycckasi KOHBEHUMSA OCHOBaHa Ha TpeX OCHOBOMoOMaratowmx NpUHUMNAxX yvactus
00OLLLEeCTBEHHOCTH:

1. [JocTtyn K Hpopmaumn.
2. Y4yacTtue obLeCTBEHHOCTM B NPUHATUM 3HAYMMbIX PELLEHUN
3. HocTyn K npaBocyauto (B TOM YMcCrie 1 Yyepes3 BHecyaebHble MEXaHN3MbI)

KazaxctaH partuduuupoBan KoHBeHUMto O p[Joctyne K uHOpPMauuu, yyacTuio
OOLEeCTBEHHOCTN B Mnpouecce MPUHATUA peLlleHnin U O0CTyne K npaBocyauio Mo
BOMpocaMm, Kacawwumcsa okpyxatowen cpeabl (Opxycckasa KOHBeHUMsl, 3aKoH
Pecnybnukn KaszaxctaH ot 23 oktabps 2000 roga N 92-11).

KoHBeHUUs HanaraeT Ha rocyqapCTBEHHbIe OpraHbl pan 0683aTenbCTB Mo NOoAAEPXKKE U
obecrneyeHntio peanu3aumMmM npaB  OOLWIECTBEHHOCTM B paMKax BCex Tpex
OCHOBOMONaratwLLMX NPUHLMMOB.

OpxyCCKaﬂ KOHBEHUUA TPUHATA C UelNblo YCUNEeHUdA ponn rpaxgaH U OpF3HM38U,I/II?I
rpa>xgaHckoro obuwectBa B peLeHnn BonpocoB 0|<py>+<arou_\e|7| cpenbl 1 OCHOBbIBaAETCA Ha
npuHUMnax I'I3pTMCMI'I8TI/IBHOI7I OEeMOKpaTun.

Opxycckasi KOHBEHLMSA YCTaHaBNMBaET PsA NpaB rpaxaaH 1 opraHu3aunin rpaxgaHcKoro
obwecTBa, Kacawwmxca okpyxawowen cpegbl. CTOpoHbl KOHBEHUUW NpUHUMAIOT
Heobxoanmble Mepbl AN TOro, YToObl roCyqapCTBEHHbIE OpraHbl Ha HauMOHarbHOM,
pernoHanbHOM UMM MECTHOM YPOBHSIX OKasblBanu cogenctenme adpdeKTUBHON
peanusauun 3Tux npas.

O3CP

https://www.oecd-ilibrary.org/docserver/9789264019959-sum-
ru.pdf?expires=1720781055&id=id&accname=quest&checksum=3F00BC58B4A7B389BC65FB
C6D268E012
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https://web.archive.org/web/20070310125247/http:/www.bankwatch.org/project.shtml?apc=--190365---1&s=460581
https://web.archive.org/web/20070310125247/http:/www.bankwatch.org/project.shtml?apc=--190365---1&s=460581
https://www.oecd-ilibrary.org/docserver/9789264019959-sum-ru.pdf?expires=1720781055&id=id&accname=guest&checksum=3F00BC58B4A7B389BC65FBC6D268E012
https://www.oecd-ilibrary.org/docserver/9789264019959-sum-ru.pdf?expires=1720781055&id=id&accname=guest&checksum=3F00BC58B4A7B389BC65FBC6D268E012
https://www.oecd-ilibrary.org/docserver/9789264019959-sum-ru.pdf?expires=1720781055&id=id&accname=guest&checksum=3F00BC58B4A7B389BC65FBC6D268E012

'OnpeneneHne OCHOBHbIX TEPMUHOB

OpHon 13 HannepBenwnx Npobnem, CTOSBLUMX Nepes y4acTBOBaBLUMMU B 3acedaHusix
Pabouen rpynnbl ctpaHamun-yneHamm OJCP, 6b110 gocTMXeHne obuiero npuaHaHus
OCHOBOMOMArarLLMX KOHUENLMIA, HA KOTOPbIX JOMKHbI 6a3MpoBaTbCSA OTHOLLEHUS MexXay
nNpaBUTENbCTBAMM U MX rpakgaHaMu, KOTopble OyayT COXpaHsiTb CBOK akTyanbHOCTb U
AENCTBEHHOCTb Ha BCEX aTanax Lukna BbipaboTKM NOAUTUKN — OT €€ MMaHMPOBaHUA O0
ee peanuMs3aumm UK, HaKOHeL, OueHKW. YuuTbiBasa pasHoobpasve  A3bIKOB,
KOHCTUTYLMOHAMNbHbIX OCHOB W KyMnbTypbl yNpaBneHusi, CYLIECTBYIOLWMX B CTpaHax-
yneHax OBCP, ato 6bina Henerkasa 3agada. [locne WMPOKOW OUCKYCCUKN, NPOXOAMBLLEN
B pamkax Pabouen rpynnbl), Obilniv cornacoBaHbl cnegyrowme onpeneneHuns, Kotopble
MOCIYXNNN OCHOBOW KaK ANsl CpaBHUTENbHbIX 0OCneaoBaHuKn, Tak U MCCrenoBaHUs
CUTYyaumn B KOHKpeTHbIX cTpaHax (O3CP, 2001b, cTp. 23).

Mpwn TOM, 4TO 3TV ONpeaeneHnst MoryT He UMETb YHUBEPCANbHOIO MPUMEHEHUSI U MOTYT
nokasaTbCsl CIULIKOM MNPOCTbIMW, OHW 06nagalT BaXHbIM CBOWCTBOM  YETKOIO
onpeaeneHns NoOHsTUSI, C NMOMOLLbIO KOTOPOro CreAyeT aHanM3mMpoBaTb LUMPOKUIA Kpyr
B3aVMOAENCTBUA Mexay NpaBUMTENbCTBOM U rpaxaaHamu, KOTopble MMEeT MeCTO B
TeyeHune Bcero npouecca npoBeAeHUst NoNUTUKK:

* "HdbopMupoBaHue: 0OQHOCTOPOHHUI TUM OTHOLLEHWUK, B X04e KOTOPbIX MPaBUTESbCTBO
noarotaenuMeaeT WHopmMaumio W O0BOAUT ee A0 cBedeHus rpaxgaH. OHo
npegycmaTpuBaeTr Kak obecrnevyeHne “naccuMBHOro” pgoctyna K WHdopmMauuu no
TpeboBaHWMO rpaxdaH, Tak W TMPUHATAE NPaBUTENBbCTBOM “aKTUBHBLIX® Mep Mo
pacrnpocTpaHeHuto nHpopmaumn cpeam rpaxaaH. lNpasutenscteo MpaxgaHe

* KoHcynbTupoBaHue: OBYXCTOPOHHWW TUM OTHOLLUEHWW, B XO4e KOTOPbIX rpaxgaHe
obecneumBaloT o0OpaTHylO CBA3b C NPaBUTENbCTBOM. TakOW TWUM  OTHOLUEHWN
npeanonaraeT npeaBapuTenbHOe onpefeneHve npaBUTENbLCTBOM TOrO BoMpoca, Mo
KOTOPOMY OHO XOTeno Obl y3HaTb TOYKY 3peHust rpaxgaH, u TpebyeT npegocraBneHuns
nHdopmauuu. NMpasutenscTteo [paxgaHe

* AKTUBHOE ydactume: Tun OTHOLLEHWNIN, OCHOBaHHbIN Ha napTHepcTBe C NpaBUTESIbCTBOM,
Npu KOTOPbIX rpakaaHe akTMBHO y4aCTBYHOT B npouecce BblpaGOTKVI NONUTUKN. AKTUBHOE
ydactue rpaxgaH oO3Ha4YaeT npu3HaHne ux porin B BblABUXEHUN I'IpG,D,J'IO)KGHVIVI,
KacakLwmnxca BapmnaHToB NMoJIMTUKN, U NpoBedEHNN Onarora no sBornpocam 3TOW MONUTUKK
— XOTH4 OTBETCTBEHHOCTb 3a OKOHYaTEJIbHOE peLleHne Unn d)opmynMpOBaHme NOJNTUTUKHN
OCTaeTCA 3a NpaBnUTerIbCTBOM.

! 0630p OTKpbLITOE NPaBUTENBCTBO: pa3BUTUE Anarnora ¢ rpaxgaHckum obiectsom Overview Open Government: Fostering
Dialogue with Civil Society Russian translation. O63opbl — 310 nepeBofbl Bbiaepxek u3 nyonvkauun O3CP. Nx MOXHO nony4utb
6ecnnaTHo B OHNaNHOBOM KHUXHOM MarasumHe OQCP www.oecd.org/bookshop/ aHHbI 0630p He SBNsieTCs odmumansHbIM
nepesogoMm O3CP. NHhopmMmmpoBaHWe, KOHCYNETUPOBAHNE U yYacThe OOLLECTBEHHOCTU B BbIpaboTKe NOMUTUKA C LieNbio Co3aaHus
MepBoro oTkpbITOro NpaeuTenscTBa cTpaH-uneHoB O3CP [MxoaHHa Kapan, AoMmuHuctpatop un KpuctuaH Beprec maBHbIv
agmMuHucTparop Qupekuma O3CP no Bonpocam rocy4apCTBEHHOIO YNpaBfeHnsi u TeppuTopuanbHOro passutus.)
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e HudopmuposaHue: 01HOCTOPOHHMII THII OTHOUIEHHI|, B X0/I¢ KOTOPBIX MPABHTEIBCTBO
MOATOTaBIMBAaET MHPOPMALHIO MW JOBOAHT €€ J0 cBedeHua rpaxkaadH. OxHo
npeaycMaTpUBaeT kak — olecrnedeHWe ‘“‘maccMBHOrO” JocTyma K WHpopmauuu no
TpeOOBAHMK TpaxkaaH, Tak W MPHHATHE TMPABHTEILCTBOM “AKTHBHBIX® Mep IO
pacTpocTpaHeHH0 HH(pOPMAIHK cpelH TpakaaH.

MpaBuTenLcTBO ‘ MpaxaaHe

o KoncyasTHpOBaHHE: IBYXCTOPOHHHH THI OTHOLUEHHIl, B X0J€ KOTOPBIX rpa)iaHe
obDecnieyMBal0T OOpaTHYW CBA3b € [PaBHTENbCTBOM. Takoll THN  OTHOIIEHHI
npeanonaraeT MpeABapHTEILHOE ONpeAeleHHe MNpPaBUTENBLCTBOM TOTO BONpoca, MO
KOTOPOMY OHO XOTeNno OBl y3HaTh TOYKY 3PEHNS Ipax]aaH, U TpedyeT mpeaocTaBlIeHHA
uH(opMaIuH.

df—
MNpaBuTtenscTBO — MpaxpaHe

*  AKTHBHOe YHacTHe: THII OTHBMEH]iﬁ, OCHOBAHHBI#H Ha MapTHepCcTBEe C
[NPaBHTEILCTBOM, MPH KOTOPBLIX IPa)IaHC aKTHBHO YYaCcTBYHT B MNpOLECCe BprElﬁDTIﬂ'[
MONUTHKKH. AKTHBHOE YYacTHE TpakaaH O03Ha4acT NMpPU3HaAaHUE WX POJIH B BbIIABHMKCHHH
ﬂpE}IﬂOH{EHHH, KaCcarIIHXCA BAPHAHTOB MOJHTHKH, H NPOBEIACHHH JHAIO0Ia IO BOIIpOocaM
3TOH MOJMTHKH — XOTA OTBETCTBEHHOCTR 3a OKOHYATEIbHOE PEIUCHHE HIIH
C]]OpMyJ'[HpOBEHHE [MOJIMHTHKH OCTACTCA 3a MPaBHTEIILCTBOM.

MpaButenscTBO ” MpaxpaaHe

NHcpopmupoBaHMe Kak OCHOBHOE npeaBapuTesibHoe ycrnoBue.

ObecnevyeHne agekBaTHOMO YpPOBHS AOCTyna K MHGoOpMauuMuM 1M ee 3awmTtbl Tpebyet
HanNUuMs Hagnexawlero 3akoHoAaTenbCTBa, YeTKo paboTarolmx UHCTUTYLMOHAsbHbIX
MEXaHM3MOB [AJi1 ero MpMMEHEHMsi, a Takke He3aBMCUMOW cyaeOHOM Bnactu ans
obecneyeHus ero cobnoaeHus.

N - nocnegHee no nopsiaky NeEpPeYUCreHMIo, HO He MO BaXXHOCTWM — 3TO TpebyeT oT
rpaxgaH 3HaHUS W MOHMMAaHWS CBOMX MpaB, a TakkKe >XernaHus U BO3MOXHOCTU
[eNcTBOBaTb B COOTBETCTBMMU C HUMMW.

,D,OCTyI'I K I/IHd)OpMaLI,VIVI — J3T0 KpaeyroanbuZ KaMeHb, Ha KOTOPOM CTpPOATCA
KOHCYJIbTUpOBaHUe C OOLLECTBEHHOCTbIO U aKTUBHOE yqyacTtue rpaxXgaH B Bblpa60TKe
NOJINTUKW.

KOHCYHbTVIpOBaHVIe ABnseTcd rmaBHbIM 3J1eMeHTOM B BblpaGOTKe NONTUTUKH

B npouecce koHcynbTaumMi C OOLECTBEHHOCTLIO MpaBUTENbCTBA  ONpeaensioT
npobnemMbl, CTaBAT BONPOCHI 1 YyNPaBsoT BCEM 3TUM NPOLECCOM, MPU 3TOM rpaxgaHam
npegnaraeTcs NPUHATbL y4acTue B 3TOM NpoLiecce NyTeM BbiCKa3biBaHUSA CBOUX B3rNs40B
N MHEHUN.

KoHcynbTupoBaHne ©Obino  npu3HaHo B 6onblwmHCTBE  cTpaH-yneHoB OJ3CP
CYLLIECTBEHHbIM 31EMEHTOM BbIPpabOoTKM OBLLECTBEHHOW NONMUTUKM,

CtpaHbl-yneHbl O3CP  3HauuTenbHO OTNMYaloTcsa  Apyr OT Apyra Mo  CTeneHu
pa3paboTaHHOCTN N Pa3BUTOCTU 3aKOHOB M HOPMAaTUBHbLIX aKTOB, perfnameHTUpYLnX
KOHCynbTaumm c obLeCTBEHHOCTbIO. B HEKOTOpbIX M3 HUX Takoe KOHCYNbLTUpoBaHWe
npeacraenser cobon OcCHoBOMonarawwmn  ANEeMEHT KOHCTUTYLUMOHHOM CUCTEMbI
(Hanpumep, npegycmaTpmBaeT npoBedeHMe  pedepeHOyMOB), B OpYrUX  Xe
KOHCynbTaumsam C OOLEeCTBEHHOCTbIO OTBOAUTCHA BeCbMa OrpaHUYeHHasi pofib, OHO
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NPMMEHSIETCA B OrpaHUYEeHHbIX MacliTabax U ero BrMSHUE HeBENuKo. B Heckonbkunx
cTpaHax TpeboBaHMe O MNPOBEAEHWM  KOHCynbTaumi C  onpeneneHHbIMU
3aMHTEPECOBaHHbIMW  TpynmnamMy  HaceneHuss —  TakuMu, Kak npodcorosbl,
npodeccrmoHanbHble accouvauun WM KOPEHHOE HaceneHue — B Criyyasix, Koraa
BblpabaTblBaeTcsl NPOEKT MONMUTUKMA UNN 3aKOoHa, HanpsMyt BRMSIIOWIMX HA WMHTEPECHI
3TUX rPynn, 3aKpenneHo 3aKOHOM.

Mpouenypbl OCyLLECTBNEHNA KOHCYNbTaUUW MMEKT pellalrlle BaXHoe 3HayYeHue ans
NpoBeAEeHNa aHanmsa BNUSHUA HOPMaTUBHbIX AokymeHTOB (AH[), cuctemaTtuyeckoro
npoBeaeHNs OLEHKN MO3UTUBHOIO N HEFATUBHOTO BIIMAHUS MPOEKTOB HOPMATUBHbIX aKTOB
N UX anbTePHATUBHbLIX BAPUAHTOB.

Kpome TOro, B HeKOTOpbiXx 0Onactax MNOAUTMKM HeOoDXOOAMMOCTb KOHCYMnbTauumm C
00LLECTBEHHOCTLIO YCTaHaBNMBAETCA 3aKOHOM (Hanpumep, 3akoHamu 06 oueHke
BNUAHNA Ha OKpYyXKatoLLyto cpeay). B Heckonbkux ctpaHax-yneHax OBCP, BmecTo aToro,
CYLLECTBYIOT MpaKkTuKa NOAroTOBKM 3asfABMEHUA NO MOBOAY NPOBEOEHUS TOW MM UHOM
NONUTUKK, opnLManbHO M3gaBaeMblx Npasun (Hanpumep, pacnopsXXeHusl, ANPEKTUBBI,
HOpPMbl, YyCTaHaBnMBaemble KabMHETOM MMHUCTPOB), a TaKKe YXe [JaBHue,
YKOPEHMBLUMECS HecbopMarnbHble NPaKkTU4eCckne MeToapl.

Bo MHorux CTpaHaX MMEeKTCA OaBHO cyuwlecTByrowine rnoCToAHHO ,D,el7|0TByI-0LLI,VIe nin
cneunarnbHO Cco3gaBaeMble KOHCYIbTaTUBHbIE OpraHbl, KOMUCCUN N COBETbI, MPU3BaHHbIE
nomMoraTtb NpaBuUTENbCTBY B pa3fiMyHbIX obnacTtax obLecTBEHHOW MNOANUTUKM.

AKTUBHOE yyacTue — HOBbIN pybex

AKTMBHOE y4acTue noapa3ymMeBaeT CMnocOOHOCTb rpaxpgaH aBTOHOMHO oObcyxaaTb
pasnuyHble BapMaHTbl NONUTUKN U BbipabaTbiBaTh UX. [paBUTenbCTBa NPU 3TOM AOMMKHbI
COBMECTHO C rpaxgaHamu oopMynmMpoBaTb BONPOCHI “MOBECTKN AHKA”, T.e. npobnemsl,
XayLue CBOEro peLueHus.

Kpome Toro, oHn aomkHbl 6patbh Ha cebs 06a3aTenbCTBO NPUHATL B pacHeT COBMECTHO
BblpaboTaHHbIE NPeaJIoKEHNsI NpU BblpabOTKe OKOHYATENbHOro peweHus. W, HakoHeu,
nocnegHee No NopsiaKy NepeyvymcrieHnsl, HO He MO CBOEW BaXKHOCTU: aKTMBHOE y4dacTue
npegnonaraet, YTo rpaxgaHe OyayT cornacHbl NMPUHATbL Ha cebs BGonbluylo CTeneHb
OTBETCTBEHHOCTM 3a CBOK pOfib B BbIpabOTKE MONMUTUKK, YTO SABMAETCS INEMEHTOM,
CONYTCTBYIOLLMM pPaCLUMPEHUIO NX NpaBa y4acTus B BbipaboTke 3TOW NOMUTUKMN.

O6wum onga Bcex aTUX 3asiBAEHUN NOSIUTUYECKOTO XapakTtepa aBndeTtca npun3HaHume Toro,
YTO NpaBUTENIbCTBO AOITMKHO CTUMYINMPOBATb akKTUBHOE y4acCTue rpaxnaH B Bblpa6OTKe
NONMUTUKKN, TpaXOaHe Xe U UX opraHn3aunum MoryT urpatb rMaBHYH pPOJib B Bblpa6OTKe
NOJINTUKU, KOTOPAA X KaCcaeTCH.

Taknm o6pasom, A5 opraHn3auum U NpoBeaeHUst 0bLLECTBEHHOrO MOHUTOPUHIA BaXKHO
rny6okoe MOoHMMaHWe MeXAyHapoAHbIX NPUHLMMNOB O6LEeCTBEHHOro yvyactus. Tak Kak,
€CNM HOPMbl HaUMOHaNbHOrO 3akoHo4aTeNnbCTBA HE OTpaXkaloT B MOMHOW Mepe CyTu
MEXOYHapOAHbIX MPUHUMMOB, TO CreayeT PyKOBOACTBYWCS — MeXayHapOoaHbIMU
NpUHUMNaMW.

CornacHo cT. 4 pgencteylowen HblHe B KasaxctaHe KoHcTutyuuun: «MexayHapoaHble
A0roBopbl, patuduumnpoBaHHble Pecnybnunkon, UMeT NpuopuTeT nepes ee 3akoHamu 1
NPUMEHSIOTCA HENOCPEeACTBEHHO, KPOME Crny4yaeB, Korga 13 MexayHapogHoro gorosopa
cneqyert, YTo Ans ero NpUMeHeHus TpebyeTcs n3gaHne 3akoHay.
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2. MetogMka MOHWUTOPMHra peanusauuu rocyfapCTBEeHHbIX nNporpamMm U
NPOEKTOB pa3BUTUA NpeaCcTaBUTENAMU rpaXxaaHCKoro obuwecTsa

21. OO630p 1 NOHATUA
Bo Bcem mupe HabnogaeTcsa 3HauMTeNbHbIA POCT MHTEPECa K U3MEPEHMIO COLIMANbHOIO
BO3OENCTBUA M couManbHbIX pesynbraToB. [1pon3owno oco3HaHue Toro hakTta, 4To
M3MepeHne coumanbHblX pe3ynbLTaTtoB  MO3BOMSET  MOBLICUTb  3PEEKTUBHOCTb
nporpamMmmbl UM MNPOeKTa, a Takke B OGonbllen cTeneHu NO3BONUT YAOBMETBOPATb
notpebHoCcTM cBOMX Briaronony4vartenen u KNMeHToB.
CoumnanbHoe BO3AEeNCTBME — LereBas HanpaBrneHHOCTb Ha pelleHne (CMmsrdyeHue)
CYLLECTBYIOLLMX coumanbHbIX Npobnem, yCTOMuYMBbIE MNO3UTUBHbLIE U3MEPUMbIE
coumarnbHble pesynbTaThl.
CamookynaemMocTb U (puHaHCcOBas YCTOMYMBOCTb — CNOCOOHOCTb HEKOMMEPYECKOMN
opraHmMsaumm pelwlatb coumanbHble Npobnembl 40 TeX Nop, NoKa 3To0 Heobxoaumo u 3a
CYeT JOXOAO0B, NOfyYaeMbIX OT COOCTBEHHOM OEATENBHOCTMU.
MacwTabupyemocTb U TUpPaXUpPyemMoCTb — YyBenuyeHne macwtaba AesTenbHOCTU
HEKOMMEPYECKON OpraHu3aumm M pacnpocTpaHeHUe MOofy4YeHHOro onbiTa C LUenbio
yBeNU4eHnsi coumanbHOro BO34eNCTBMS.
Pecypcbl — Bce, 4TO Heobxooumo [AnNsd peanusaumm npoekTa: 4ernoBeveckue,
MaTepuanbHble, OpraHM3aLMoHHbIe, MHPOPMALMOHHbIE U NPOYME PECYPCI.
[eATenbHOCTb — KOHKPETHblE AEWCTBUS, OCYLLECTBMASiEMble B paMKax Mnporpammbl
(npoekTa) 4nst AOCTUXKEHNA Lienen 1 3agad, a MMEHHO MeponpUATUSA NO UCNOMb30BaHMIO
MCXOOHbBIX PECYPCOB M NPEBPALLEHNIO X B HEMOCPEACTBEHHbIE PE3YNbTaThl.

HenocpeacTtBeHHble pe3ynbTaTbl — BCE, YTO HEMNOCPeACTBEHHO MPOU3BOAUTCS B
npouecce AesTeNnbHOCTY.
CouunanbHble pe3ynbTaTtbl — UW3MEHEHWs,, KOTOpOe nNpegHaMEPEeHHO UMK

HenpegHaMepeHHO MNPOU3OLWNN  BCNEACTBME OCYLLECTBMEHUS OeATenbHOCTU. JTOo

NOCNEeACTBUSA OCYLLECTBNEHNA OEATENbHOCTU - M3MEHEHUS1 COCTOSIHMS, MOBEeOEeHUs,

cTaTyca ueneBbIx rpynn.

CoumanbHoe Bo3gencTBUEe — Te OnaronpusiTHble WU3MEHEHMUs, KOTopble OBbIYHO

oTAaneHbl Mo BPEMEHWN M MOKa3blBAKOT HE TOMbKO M3MEHEHMUsT (MOBEAEHMS, BOCMPUATUSA,

OTHOLUEHUS) y BnarononyyaTenen, HO U Te NOSNOXUTENbHbIE Pe3yrbTaTbl, KOTOPbIE MOTYT

NPOM30NTM KaK CrneacTtBMe 3STUX W3MEHEHWA He TOMbKO Yy HenocpeacTBEHHbIX

Gnaronony4yaTtenen, HO 1 B 00LLIECTBE B LIEMOM.

CouunanbHble pe3ynbraTthbl:

e CBfi3aHbl C LensamMu 1 3agadamu gesTenbHOCTM (NpeaoTBpalleHne HexenaTenbHbIX
COBbITUI NN pELLIEHNE NMEIOLLINXCA NPOobnem);

¢  MUHUMU3UPYKOT BO3MOXHbIE HEXenaTeribHble WU HeraTuBHble 3dekTbl (B TOM
yucrne, xanobbl 6narononyyarenen);

e MOBbILIAIOT KAYECTBO NPeaoCTaBNAeMbIX YCNyT;

e CHWxXaKT 06beM HeyaoBNETBOPEHHbLIX NOTPEBHOCTEN;

e MPUMHOCAT NOMb3y BCEMY HACENEHUIO 3a CYET npeaocTaBneHnsa adPEKTUBHBIX yCnyr
OTAEenNbHbIM KaTeropusim dnarononyvarenem;

e o0becneymBaloT paBHOMNpaBMe pas3nu4YHbIX rpynn 6narononyvaTtenen.

MMeHHO nonoxuTenbHble N3MEHEHUs Npouclieane ¢ narononyyaTensiMm CTaHOBATCS

NPEeAMETOM N3MEPEHUST CoLManbHbIX pe3ynsLTaToB AeATENbHOCTMY.

lMokasaTenu couunanbHOro pesynbrata - WU3MEpPST W3MEHEHUS KadecTBa KU3HU

Gnarononyyatenen HEMNOCPEACTBEHHO cpa3dy Mocne Mnofy4YeHus MnonHoro obbema

AEATENBHOCTH.

lNokasaTtenu coumnansHoro adekta U3MepPAT Te U3MEHEHUA, KOTOPbIE MPOU3OLLSN C

GnarononyyatensiMm NoO UCTEYEHUIO OnpeaeneHHoro Bpemenmn (3 mecsaues, 6 Mecsaues,

roga), yumTbiBalOT MYNLTUNNMKATUBHOE BO3AEUCTBME U XapaKTEPU3YHT YCTOMYMBOCTb

coumanbHoro pesynesraTta.

M3mepeHune coumnanbHbIX pe3ynbLTaToB BHEAPAETCA B Liensax:
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e COBEPLUEHCTBOBAHUSA MMaHWPOBaHUS WM  OTYETHOCTM, OOLero pykoBoacTBa
AEeATENbHOCTbIO;

e obecnevyeHns BbLICOKOro KayecTBa nnaHMpoBaHUS Nporpamm;

e o060CHOBaHWS ANsa pacnpegeneHus pecypcoB Mexay nporpaMMmamMu U npoekTamu.

Cucrtema nsamepeHus pesyrnbLTaToB:

e [enaeT UeHTpanbHbIM KOMMOHEHTOM AesTEeNbHOCTU coumanbHble pesynstaTbl Ans
Gnarononyyatenen;

e ofbecneuvBaer O0OWMMA A3bIK MWCMOMHUTENEN W 3aKa34YMKOB B  MOHMMaHUM
9P HEKTUBHOCTM M NOME3HOCTU NPOrpamMm;

e pu3BaHa NOBbIWATb MOTUBALMIO COTPYAHMKOB, KOTOPbIE MOSyYatoT 06paTHYHO CBA3b
ot 6narononyyarenemn o TOM, KOMY ¥ B Kakov mepe bblna okasaHa peanbHasi TOMOLLb.

AHanu3 paHHbIX B XOpPOLWO NpoAyMaHHOM CUCTEME U3MEpPEeHUA couunanbHbIX

pe3ynbTaToB NO3BOMNSET:

e BbICHUTb, HACKOIMbKO YCMELHO WCMOMHAETCA nporpamma, CTUMYMMpPYs, Takum
obpasom, NPUHATME MeP MO NCMPAaBMEHNIO CUTyauuy;

e paspaboTaTb 1 peanu3oBaTb Ha NPaKTUKe CTpaTernio yryylleHus yCcnyr;

e BbISBUTb NPOGMNEMbI 1, B HEKOTOPbLIX Cryyasix, 4eACTBUS, No3Bonsowme B ByayLiem
AOCTUTHYTb MyYLINX coumanbHbIX Pe3yrnbTaTos;

® OLEHUTb, HACKOSMbKO MPUHATbLIE MEPbI NPUBENY K YITYYLLIEHUIO CUTYaLUN.

0630p OnbiTa OLEeHKN BO3AEeNCTBUSA couMnarbHbIX NMPOEeKToB

B MexgyHapogHOM npakTuke AN OLEHKM couumanbHbIX pesynstatoB B cdepe

AEATENbHOCTN HEKOMMEPYECKMX OpraHmn3auni UCNomnb3yeTcsa NpPakTUYeCKn BECb CNEKTP

NOAXOA0B Y METOAOB, TPAAULMOHHO NMPUMEHSIEMbIX NMPU OLEHKE coumnaribHbIX NPOorpamMm

n npoektoB. C pasBMTMEM pblHKA CcouManbHbIX WHBECTULMA MNONyyYaeT pasBuTue U

npakTuKa cTaHgapTU3aunm MHCTPYMEHTOB M3MEPEHNSA coumnarbHbIX pe3yrbsTaToBs.

OpHako B cpepe coumanbHbIX MPOEKTOB ECTb M CBOS cneumdumka:

1) coumanbHble NPOEKTbl XapakTepusyrTca pasHoobpasvem npupoabl, Lenen

AEATENbHOCTN, @ COOTBETCTBEHHO, CNIOXHO HANTKU obLwme nokasarenu, obecnednsatome

TOYHOCTb, CONOCTaBMMOCTb U CPaBHEHUE OaHHbIX;

2) Npu OLUEHKe coumarnbHOro NpoekTa ObblMHO OTCYTCTBYHOT KPUTEPUU OOCTUMXKEHUS UM

coumarnbHbIX LEenewn.

3) HeobXoaAMMOCTb UCNONb30BaHUSA TBOPYECKOrO, HECTAHAAPTHOrO Moaxoda K OLEHKe

couManbHOro NpoekTa.

PaccmoTpum nogxogpbl, KOTopble Hanbonee NONyNsipHbI B MEXAYHAPOAHOW NPaKTUKe Npu

OLeHKe coumanbHbIX NPOEKTOB.

1) CTOMMOCTHbIE OLIEHKWN COLMAarbHbIX PE3yNbTaToB.

CTOMMOCTHbIE OLIEHKM BeCbMa MPUBETCTBYOTCA CO CTOPOHbI JOHOPOB M MHBECTOPOB.

OueHka 3aTpar, KoTopble HeceT 06LEeCTBO 13-3a NPECTYNHOCTU, 6eAHOCTN, HapKOMaHUK

W T.A4., KOTOpble pellaeT HEKOMMEPYECKUA CEKTOpP, MO3BOMSIET NMPOSEMOHCTPUPOBaATh

BHOCUMBbI MM S3KOHOMMYECKUI BKNag,.

MprMepbl coumanbHbIX PEe3ynbTaTtoB, K KOTOPbIM B OOnblUer CTENEeHW MPUMEHUMBbI

CTOMMOCTHbIE OLIEHKW, - Te, KOTOpble B TOW MMM WHOW CTEMNEHU YXe CBs3aHbl C

JomHaHcamu:

e PocT goxogoB (MM 3KOHOMUM pacxodoB) Grnarononyyarernien u YNeHoB UX ceMen
HenoCpeacTBEHHO MoOcCre MofyYeHust  yCryr coumanbHOro npoekta wnn B
onpegeneHHbIn nepuog B byayLiem;

e VIameHeHne [OXOO0B U PacxXxo4oB ApYrnx YneHoB obuiecTBa BCNeACTBUE U3MEHEHNS
COCTOSIHMS Y4aCTHMKOB CoLMarbHbIX MPOEKTOB;

e OKOHOMUA OOLLECTBEHHBLIX PECYPCOB B pesyrbraTe COKpalleHWs noTpebHOCTM B
rocygapCTBEHHOW NofaepKke OTAErNbHbIX KaTEropui rpaxkaaH;

e VIameHeHMe (CoKpalleHne) cnpoca Ha cneumnann3npoBaHHble coLmanbHble YCyru;
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e YBenunyeHne oOOLWECTBEHHbIX [OOXOAOB 3a CYET YBENWYEeHUS 3aHATOCTUM MU
npon3BoanTENBbHOCTM Tpyaa bnarononyyartenen.

CyulecTtByeT Ba OCHOBHbIX nogxo4a npu npoBegeHUN CTOMMOCTHBIX OLIEHOK — aHanu3

3aTpart K Nofly4deHHbIM pesynsratam NMbo K N3BrevYeHHbIM BbIro4aM:

e AHanua 3atpartbl-pe3ynsratmBHOCTL (cost-effectiveness analysis, CEA) ncnonb3syetcsa
B CUTyauusix, Korga HEBO3MOXHO MUINu HeuernecoobpasHO [OeHEeXHOe BblpaxeHue
CO30aHHbIX coumanbHbIM MPOEKTOM pe3yrnbTaToB (ecnu coumarnbHoe BO3AencTBUE
Npon3BOANTCA ANSA pa3HbIX cdep, UNn Co3[alTCH pesynbraThl, KOTOpble U3MEPSAIOTCH
B pasHbIX eauHuuax mamepeHus. B aTom cnyyae HEBO3MOXHO OObEeAMHUTbL Takue
€OWHULUbI, W CTAHOBUTCH HEBO3MOXHbIM W3MEpUTb CYMMAapHyl couuanbHyo
3(PPEKTUBHOCTD.

e AHanua 3aTpaTtbl-Bbirogbl (cost-benefit analysis, CBA) — 310 noaxon, B KOTOPOM
3aTpatbl W3MEPSAOTCS B COOTHOLWEHWW C pasHoobpasHbiMM pesynsratamum Wt
adpdpektamm coumanbHoro npoekta. [lponsBoguMTCca ydeT 4YUCTOW BbIrodbl U B
OTHOLWIEHMM obuiecTBa B LIENIOM, U B OTHOLUEHUN Pa3fUYHbIX 3aMHTEPECOBAHHbIX
CTOPOH. MIHCTPYMEHT NO3BOMSET NPUHUMAaTb 0BOCHOBAHHbIE pPeLLEHUS NO LLNPOKOMY
CNeKTpy coumanbHbIX pe3ynbTatoB, MNpPUMHMMATb pPeLeHMss O npuopuTeTax B
uHaHcupoBaHun. OgHaKo AaHHbIN MeTod He MO3BOMseT Y4YecTb BECb CHEKTp
coumanbHbIX BbIrog 1 3aTpart (ABHbIX U HESBHbIX).

OCHOBHblE pasnNUyYnst B MHOTOYUCIIEHHbIX CTOMMOCTHbIX Nogxogax — 3TO onpefeneHue

TOro, Kak OnpefenstTcs coumnanbHble pesynbTaTbl, Kak MMEHHO pacCyYMTbIBalOTCA

3aTpartbl, Kak couuarnbHble pesynsTaTbl UKW Bbirogbl NpeobpasyoTca B HaTypanbHble

€OVUHULbI NN MOHETU3NPYIOTCA.

OcCHOBHOE OrpaHuyeHne CTOMMOCTHbIX OLIEHOK COLManbHbIX pe3ynbraTtoB — BbICOKUE

3aTpatbl (BpeMeHHble, (PMHaHCOBbIE, WHTENMEKTyanbHble) Ha WX npoBedeHune. ITO

CYLLIECTBEHHO OrpaHN4YMBaET UX pacnpoCTpaHeHMe.

MbBKmne MeToabl OLEHKM BO3AENCTBUS COLMANbHbLIX MPOEKTOB

OTnpaBHast TOYkM Moaxoga — YTO AOHOP xoTen Obl y3HaTb O Gnarononyyarensx
dunHaHCMpyeMoro couuansHoro npoekta. Metogonoruss npegnonaraeT nposedeHve
nccneaoBaHUs B cnegyowmx HanpaBneHnsx:

e Kakue nos3vTMBHbIE N3MEHEHWS NOCE peanusaunm NnpoekTa BUANT JOHOP.

MHeHune 6eHedmumnapoB o pesynbratax NpoekTa.

MHeHne 6eHedunumapoB 06 N3MEHEHUN CUTYaLMMN.

BbiBOObI O CTENEHN COOTBETCTBMS PE3yNbTaToB NPOEKTa OXNOAHUAM LOHOPa.

PamMoyHbI Nogxo K OLIEHKE BO3OENCTBUS CoUManbHbIX NPOEKTOB.

Pag akcnepTtoB M NpakTUKOB NpeaynpexgarT O HEBO3MOXHOCTM  CO34aHus
YHMBEpCanbHOro noaxoda, a Takke HeuenecoobpasHOCTU «CNyCTUTb CBEPXY» OOMH
€0MHCTBEHHbIN HAabop nokasartenen Ona M3MepeHusi coumarbHbIX pesynsTaToB, Tak Kak
BeCbMa pasHoobpasHbl couuanbHble Npobnembl, KOTOpble pellaeT HEKOMMEPYECKUin
CEKTOp.

Bonee npakTnyecknin nogxon B TakoW cCUTyauuu — npegrioXkeHue LWMpokoro Habopa
(paMKkn) pekoMeHOOBaHHbIX MoKasaTenen, nogxogswero Anst GoNbLUMHCTBA BUMAOB
AEATENbHOCTU  HEKOMMeEpYecKoro cektopa. MIMeHHO no TakomMy nyTM nowna
EBponenckass komucecma, npeanoxme «CTaHoapT N0  WU3MEPEHWUIO  COLMANbHOMO
BO30ENCTBUAY.

CoumanbHbi achdekT oT ageaTenbHOCTU Tex Unun NHbix HIMO moxeT 6bITb NoNyYeH Kak Ha
YPOBHE pervMoHa — BCMEeACTBME YIyylleHUs COouMarbHO-9KOHOMUYECKOW CUTyaLuu,
BHeOpPEHNSA B MPaKTUKY HOBbIX COLManbHbIX TEXHOMNOMNMU, MEXaHM3MOB pacrnpegeneHna
pecypcoB, Tak U Ha YPOBHE HaceneHus — 3a CYeT BO3MOXHOCTU TPyOoyCTPOWCTBA,
NOBbILIEHUST coumManbHOro ctatyca, NnoTeHumana camopeanusauuu.
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2.2.

pasBUTUS

Metoanka OOLLECTBEHHOTO MOHUTOPUHra

rocyaapCTtBEeHHbIX

nporpamm

Ha ocHoBe u3y4YeHHOM uHopMauuu npeasiaraloTca crnegyowme atansl NpoBeaeHus
00LLEeCTBEHHONO MOHUTOPMHIA rOCYAAPCTBEHHbLIX MPOrpaMm pasBUTUSA:

1. lMoarotoBka OBLLECTBEHHONO MOHUTOPUHIA

pasBuUTUS.

oaRLDN

OueHka npouecca nraHnMpoBaHMS NpPorpamMmmbl.
OueHka peanunsaummn nporpamMmmel.
OueHka pesynbsratoB NporpaMmmbl 1 BriMsiHne Ha 6eHedunLmapos.
PaspaboTka pekomeHgaumm gns rocyaapCTBEHHbIX OPraHoB.

MpoasuxeHne pekoMmeHgauunn.

rocy4apCTBEHHbIX Nporpamm

7. MOHI/ITOpI/IHF N OLUEHKa BITMAHNA pe3yribTaToB 00LEeCTBEHHOIO MOHUTOPWHIA.
Hanbonee Sd)(beKTI/IBHbIMVI mMeTogaMn MOHUTOPUHIA N OLEHKUN ABNAKOTCA METOAbl C
HenocpeacTtBeHHbIM BKITIOYEHNEM 6eHe(bI/ILI,I/IapOB B npouecc MOHUTOPWUHIa N OLUEHKN.

BknitoueHne GeHeduumMapoB B MPOLIECC MOHUTOPUHIA U OLIEHKM HECET OrpaHuYeHue,
CBSI3aHHOE CO 3HAHWSAMUW U HaBblkamu BeHedmumapoB NO NPOBELEHMIO OLIEHKN. B aTon
CBS3M BO3pacTaeT poSib UHCTUTYyanM3NpOBaHHbIX OOLLECTBEHHbLIX CTPYKTYP, TakMX Kak
HKO/HIMO, koanuumm n accouynaumm HKO/HIMO, n gpyrue.

CTpykTypa cy6bekToB 06LLECTBEHHOIO MOHUTOPUWHIA B pamMKax AaHHOW METOANKMU:

1.

2.
3,
4.

MHuumatop MOHMTOpPUHra O6LLECTBEHHOrO MOHWUTOPUHIA
nporpaMm pasBuTUs

pynna obLiecTBEHHOrO MOHUTOPUHrA
lpynna akcnepToB M CNeumManncToB
[MapTHepbl N COO3HUKK

B kaxgon m3 rpynn cybbekToB 06LECTBEHHOrO MOHUTOPMHIA BO3MOXHO BKIIHOMEHME
BGeHednumnapoB rocyaapCTBEHHbIX NPOrpPaMM 1 NPOEKTOB.

rocynapCTBEHHbIX

Ne | Jtan Cy6bekTbl MeToab! * CrteneHb
BOBJIeYeHUA
6eHedmumnapoB

1 MogroToBka NHunumatop OueHka MoryT ObITb

obLLecTBEHHOro MOHUTOPUHIa notpebHocTen BOBMNEYEeHbl, HO
MOHUTOPWHra o0LLLEecCTBEHHOro 6eHedmumnapos. He Bcerga WU
rOCy4apCTBEHHbIX | MOHUTOPUHra AHanus npobnem. | TONbKO npwu
nporpaMmm rocyaapCTBEHHbIX Hanuyun
pas3BUTUS. nporpaMmm onpenenéxHbIxX
pas3BuUTUS YCrOBUMN.
Mpynna B nepsyto
00LecTBEHHOro ovepenb
MOHUTOPUHra beHedmumapsl
BbICTYynaroT
OCHOBHbIM
NCTOYHMKOM

nHgopmauuun. Ho
Taxxe MOoryT ObITb
BXOOUTb B rpynny
MHULMaTOPOB
obLiecTBEHHOro
MOHUTOPWHTA.
Hanpuwmep,
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ABNAOTCSA
YIeHOM
HIMO/HKO,
CTONKHYNUCb  C
npobnemown,
KOTOpYl0 [OOrmkHa
peluatb

rocygapctBeHHas
nporpamma. Wnu
ABNAOTCS
9KCMepToB B
pamKax TeMaTuku
rocyapCTBeHHON
nporpaMmsil.
OueHka npouecca | pynna KabuHeTHbIN CM. NYHKT BbILLE.
nnaHNMpoBaHus 006LecTBEHHOrO aHanms.
nporpaMmsl. MOHUTOPWHra. OKcnepTHble
[pynna aKCnepToB | MIHTEPBLIO.
n cneynanucTos.
OueHka pynna Onpocebl n | MakcumarnbHo
peanunsaumm 06LLEeCTBEHHOrO aHKeTMpOBaHWMe. BOBMeKaTb
nporpaMmmbl. MOHUTOPWHrA. HabntogeHue. 6eHedmumnapos
pynna akcneptosB | ®OKyC rpynnbl Kak  CyObeKkToB
n cneynanucTos. MOHUTOPWHra nNpwm
yCnosum
00yueHus,
WUHCTpyKTaXxa W
KOHTpOnS
BbINONIHEHNS
MOHUTOPUHIOBbIX
MEPONPUATUN.
OueHka pynna Onpocebl n | MakcumarnbsHo
pesynbTaToB 00LecTBEHHOro aHKeTMpOBaHue. BOBIeKaTb
nporpaMmmbl M| MOHUTOPWHrA. HabntogeHue. 6eHedmumnapos
BNMsiHME Ha | pynna akcneptoB | ®oKyc rpynnbl Kak  CyObekToB
B6eHedmunapos. n cneynanucTos. MOHUTOPWHra nNpwm
yCrnoBum
00yueHus,
WMHCTpyKTaXxa W
KOHTpOnS
BbINONTHEHUS
MOHUTOPUHIOBbIX
MEPONPUATUN.
PaspaboTka Mpynna Kputndeckumi n | Moryt ObITb
pekoMeHgauumn 00LecTBEHHOro CUCTEMHbIV BOBJIEYEHbI, HO
ans MOHUTOPWHra. aHanmas. He Bcerga u
rocygapctBeHHblx | pynna akcneprtoB | PaspaboTtka TONbKO npwu
OpraHoB. M CNeunanucToB. | peKoMeHOauun. Hanu4nm
onpeaenéHHbIX
YCrOBUMN.
B nepsyto
oyepedb
B6eHedvumapsl
BbICTynawT
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OCHOBHbIM
NCTOYHMKOM
nHdopmauuun. Ho
Taxe MoryT ObITb
BXOAUTb B rpynny
MHULNATOpPOB
o6LecTBEHHOIO
MOHUTOPWHra.
Hanpuwmep,
ABNAOTCS
YIeHOM
HMO/HKO,
CTOMKHYNUCb ~ C
npobnemon,
KOTOPY AOrmKHa
pelwarb
rocygapcTBeHHas
nporpamma. Wnu
ABNSAOTCS
3KCnepToB B
pamKax TeMaTuKn
rocygapCTBeHHOM
nporpaMmbl.

MpoosuxeHue
pekomeHaaummn.

NHunumatop
MOHUTOPWHra
o0LLEecTBEHHOro
MOHUTOPWHra
rocyaapCTBEHHbIX
nporpaMmm
pasBUTUA.
pynna.
o0LLLEecCTBEHHOro
MOHUTOPWHrA.
pynna akcnepTtoB
N cneumanucTos.

O6palleHus B
rocyaapCTBEHHbIE
OpraHbi.
MpeseHTauns
pes3ynbTaToB
MOHUTOPWHra.
Kpyrnble cTonbl.
MyGnukaunm B
CMU n
coumanbHbIX
ceTax.

CM. NYHKT BbILLE.

MapTHepbl n
COKO3HUKM.
MOHUTOPUHT n| WHuumatop AHanus peweHun | CM. NyHKT BbiLle.
OLUEeHKa BIIUSHUSA | MOHUTOPUHra rocyaapCTBEHHbIX
pe3ynsraToB 0obLLeCcTBEHHOrO opraHos n
o6LeCcTBEHHOIO MOHUTOPUHra N3MEeHeHNN B
MOHUTOPWUHra. roOCy4apCTBEHHbIX | FOCYyAapCTBEHHbIX
nporpaMmm nporpamMmmax.
pasBuTUA MOHUTOPUHT
Mpynna canTtoB
oOLecTBeHHOro rocy4apCTBEHHbIX
MOHUTOPWHra OpraHos.
pynna akcnepTtoB | KOHTEHT aHanus
n cneuynanucToB | nybnukauun B
MapTHepbl n | CMU.
COK3HUKN
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*MemoOdbl mo2ym gapbupo8ambCsl 8 3agUCUMOCMU OmM memMamuku u rnompebHocmeu
MOHUMOpPUHa2a U oUyeHKU. Bbibop memodoe u cocmasreHue wabrioHoO8 UHCMPYMEHMO8
8 paMKax 8blIbpaHHbIX MemoAo08 nMpou3eoduUMbCS 2pynnou MOHUMOPUH2a.

2.3. nOpFI,D,OK npoeeaeHnA 00LLEeCTBEHHOIO MOHUTOPWHIa rocyqapCTtBeHHbIX NporpamMm

*[lod eaocyOapcmeeHHbIMU rpospamMmamMu 8 OaHHOU MemoOuKU rodpa3ymesaromcs
lMpoepammbl pazsumusi meppumopuli, HayuoHarbHbIe nnaHbl Unu UHbIe MECMHbIE USU
HayuoHarbHble 20cydapcmeeHHbIe rpoapamMmail.

OOulecTBeHHas oueHKa npoBoauTCA U3NYECKUMW NULaAMW, HEKOMMEPYECKUMMU
opraHu3aumnsiMm no cobCTBEHHON NHMLMATUBE.

NTorosas oueHka adhheKTMBHOCTUN rocyaapCTBEHHOW NporpamMmmbl BKIOYaEeT B CeOs:

e OueHKy YpOoBHSA NnaHMpoBaHus ¢ koagduuymeHtom 0,1
e OueHKy YpOBHA [OOCTMXKEHUS W peanu3auumn cTpaTernyeckux Luernenm u 3agad,
yunTbIBaEMyto ¢ koapdpuumeHTom 0,4

e OueHKy ypOBHS YAOBMETBOPEHHOCTU AEATENBHOCTLIO N Ka4eCTBOM NpeaocTaBneHns
rocyaapCTBEHHbIX YCIyT, y4MTbiBaeMyto ¢ Koapdpuumentom 0,25

e OueHKYy YpOBHSAI OTKPbLITOCTU [OEATEeNbHOCTU W OpraHuM3auMM B3anMoOencTBuS,
yunTbiBaeMyto ¢ koapdpuumeHtom 0,25

Kputepuu oueHkn no nokasarento «KauectsBo nnaHmpoBaHus»

OueHka no nokasatento «KayecTBo nnaHMpoBaHWS» ONpeaensieTcs SKCnepTHbIM NyTem
Ha OCHOBaHUW aHanu3a COOTBETCTBYHOLUMX pa3dernoB MyiaHoB/MporpamMm pasBUTUS
TEPPUTOPUMN.

PacuyeT nokasatens «KayecTBo NJaHWMPOBAHUS» OCYLLUECTBNSETCA MO creayroulen

@OQMYJ’IGZ

1 n
B==-) Q,
n
&

e B — nokasarenb KayecTBa nnaHnpoBaHUA;

roe:

. Q:- KOS(ppULMEHT KadecTBa MMNAHMPOBAHUA KakOoW OCHOBHOM cpepsbl
(HanpaBneHnda) nporpaMmmel;
e n - obLiee KONMYECTBO OCHOBHbLIX cchep (HanpasreHUn) NporpaMmei.
Ecnn cdepa pedarensHocTM wumeer nBa W 0Oonee HaNpaereHUN, TO KaKOoMy
HanpasfeHU0 NpuUcBaMBaeTCsl COOTBETCTBYOLWMIA KoadhduumneHT. B uenom no cgepe
KO3 pUUNEHT (Q:) paBeH CyMMe KO3(P(PUUMEHTOB MO KaXOoMy HanpasreHuio,
AENEeHHON Ha KONMYeCcTBO HanpaBeHUN.

OueHka kayecTBa MfaHMPOBAHUS OCYLLIECTBNSETCA B pa3pe3e OCHOBHbIX cdep
(HanpaBrieHuin) nporpaMMbl U B3aMMOCBS3W COOTBETCTBYHOLUMX pasdernoB Mo
cregylowmum napameTpam:
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1) onpegeneHne OCHOBHbIX npobnem B perynupyemon cdepe (HanpaBneHun) c
COOTBETCTBYHOLUMM aHanmM3oM notpebHocTen HaceneHus (GnarononydvaTtenen), Ha
peLleHne KOTopbIX HanpaeneH nnaH (nporpamma);

2) B3aMMOCBSi3b pasferna «aHanu3 cuTyauum» C BbISIBIIEHHbIMM npobrnemamun B
perynvpyemon cdepe (HanpaBneHnm) ¢ pasgernom «Lenu, 3agadu, Nyt JOCTUXKEHNS» U
pasfenomM «uHaHCcUpoBaHMe» Mo PeLLEHNIo Npobnem.

Mpu 3TOM Kaxaas ocHoBHas cdpepa/HanpasneHve nporpammbl ( @) oueHusaetcs no
BblLLenepeYncrneHHsIM asym napameTpam (7:) no cneayoLen gpopmyne:

0 1+ q>
f 2 !
A€ Ha Kaxablil BblleykasaHHbIi napameTp (9¢) npucBavBaetcss COOTBETCTBYIOLLMI
kKoappuumeHnt: 1; 0,5; 0.
Mo nepsomy napametpy (7:):
0 ecnu B nnaHe (lNporpamme) oTpaxkeHbl BCE OCHOBHbIE NPO6GeMbl C COOTBETCTBYOLLUM

q, =1

o ecnn B nnaHe (Mporpamme) OCHOBHblE MPOBNEMbI OTPaKEHbl YaCTUYHO W/unu ¢

q, =0,

HenosnHbIM aHann3oMm noTpebHocTen HaceneHusa/bnarononyyarenen, To

aHanu3om noTpebHocTen HaceneHns/6naronony4varenen, To

o ecnu B nnaHe (Mporpamme) OCHOBHbIE NPOBNEMbI HE OTPaXXeHbI U/UNN HE NPOBOAUIICS

aHanuna notpebHocTen HaceneHus/onaronony4arenen, To ql

Mo BTOpOMY napameTpy (q: ):

O ecnv pasgen «aHanus cuTyauum» C BbiSIBIIEHHbIMU MpobremMamMu B perynmpyemoii
cchepe (HanpaBneHUn) B3aMMOCBSI3aH C pasaernom «Lenu, 3agadu, Nyt JOCTUXKEHUS» U
pasfgenoM «(UWHAHCMPOBAHME» MO pPELUeHUo NpoGreM Yepe3 NpeayCMOTPEHHbIe

» =1

LeneBble MHD,I/IKaTOpbI/I'IOKa3aTeJ'II/I/MGpOI'IpI/IFITI/IFI, T0O " ©

O €eCcnM 4YaCcTU4YHO B3aMMOCBSi3aH W(MNKN) HE MOMHOCTbI0 MPEAYCMOTPEHbI LEeneBble
y  — X
NMHOMKaTopbl/nokasaTtenu/ MeponpuaTns, To = =

g, =0

O eClnn He B3anmMmocCcBA3aH, TO

Kputepumn oueHkn no nokasatento «[JocTmxkeHune u peanusauymm cTpaTermyeckux
uenen n 3agad B Kypupyembix otpacnu/cdepe/permnoHe»

Mokasarens "[JocTmxkeHue uenen v 3agad ninaHa (nporpaMmmbl) passutus” onpenensercs
nyTem pacdetra cpegHero apumMeTnveckoro KoadMUUMEHTOB OOCTUKEHUS Kaxaow
uenu.
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KoahpnumneHT OocTmxeHna uenu B CBOK oyepedb COCTOUT U3 ABYX COCTaBMSOLLMX:
Koa(ppuumeHTa JOCTUXKEHUS LEeNeBbiX NHOMKATOPOB, 3anfiaHNPOBaHHbIX B AOCTMXKEHNE
COOTBETCTBYIOLLEN Uenn, n KoadduumeHTa peanusauum 3agad, 3annaHMpoOBaHHbLIX B
peanu3aumnio COOTBETCTBYHOLLEN LIENN.

Pacyet nokasateng "[JocTuxeHue uenen v 3agady crpartermyvyeckoro nnadHa/llporpammsl
pasBUTUA TEPPUTOPUKN" OCYLLIECTBISETCA NO crieayroLen dopmyne:

roe:

l n
D == —'Z JY:,
n —

e D - nokasartenb AOCTMXEHUNA Lenen u 3agad nnaHa (nporpammbl);
e Xi- KO3 PUUNEHT OOCTUKEHUS KaXOO0WN Leni C COOTBETCTBYHOLWMMN 3aa4amu;
e N - KONMYECTBO LiENen.

Pac4yeT koadhduLmeHTa JOCTUXKEHUS KaXXO0N Lenn ¢ COOTBETCTBYOWMMN 3agadamm (Xi)
NPoOU3BOANTCS MO crneayoLen popmyne:

Xi = Kj xYj
roe:

o Ki- k03ahPpUUMEHT OOCTUXKEHNSA LIEeNn nnaHa (NporpamMmmbl pasBuTUsS TeppuTopun);
¢ Yi-KoahbdpuMUMEHT peanunsaumm 3agad nnaHa (nporpamMmmbl pasBuTUS TEPPUTOPUN),
3annaHnpoBaHHbIX B peanusaunio COOTBETCTBYHOLLEN LiENN.

KoadhpmumneHT goctmxkerHna uenm (Ki) paccuntbiBaeTcs no crnegyowen gopmyne:

m
1
= — h,
m .
J=1

K

i

) hj - KO3(PPULMEHT  OOCTMXKEHMSI  KaXKOOro  LEeneBoro  MHAuMKartopa,
npeaycMOTPEHHOIO B OCTUXKEHME COOTBETCTBYIOLLIEN LiENW;

e M - obwee KONNYECTBO LeneBbiX NHOMKATOPOB, NPeayCMOTPEHHbIX B AOCTMXEHNE
COOTBETCTBYIOLLEN LiEeNnn.

e Pacuer koaddumumeHTa OOCTMXKEHMS KaXdoro LeneBoro uHaukaropa (hj),
npeaycCMOTPEHHOrO B LOCTUXKEHME COOTBETCTBYIOLLEN LENUM CcTpaTernyeckoro
nnaHa/ NporpaMmmbl pasBUTUSA TEPPUTOPUN OCYLLLECTBASETCH MYTEM COOTHOLLEHUS

dhakTM4ecKkoro ncnonHeHus (yrnydweHus nmbo yxyaweHus) K 3annaHnpoBaHHOMY
yNyYLLEHWIO.

Mpw atom ecrm j > 1, o hj =1, ecrm hj <0, hj = 0.

Mpn pacyete KoadbdmUneHTa OOCTUXKEHNS LENen cTparerndyeckoro nnaHa/llporpaMmmebl
pa3BUTUS TEPPUTOPUN YUMUTBIBAETCS crnegyroLlee:
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e LleNneBon MHOMKaTop, HE MMEKLLNIN NIIaHOBOrO 3HA4YeHMsa Ha OTYETHbLINM nepuoa, B
pacyeT koaddumumeHTa OOCTUXKEHUS LENN HE NPUHUMAETCS;

e B Clfy4yae OTCYTCTBMS oOduUUManbHbIX CTaTUCTUYECKUX [AAHHbIX HA MOMEHT
npoBeAEeHNS OLEHKWM, B pacdeT MpUHUMAlOTCS onepaTtuBHble AaHHble. [lpu
HEBO3MOXXHOCTU MpeacTaBneHns onepaTuMBHbIX AaHHbIX, LENeBON MHAUKATOp B
pacyeT koadmumeHTa JOCTUXKEHUS LLENN HE NMPUHMUMAETCS.

KoadbduumeHt peanusaumm 3agad  (Yi), 3annaHWpoBaHHbIX B  peanusaumio
COOTBETCTBYHOLUEN Lenu nnaHa (nporpaMmmbl pasBuUTUS TeppuTopun), onpeaenserca
nyTeM aHanu3a [JOCTMXKEHUS  KaKOoro rnokasaTens nNpAMoOro  pesynbsrara,
NpeayCcMOTPEHHOro BO UCNOSTHEHNE COOTBETCTBYIOLLIEN 3aauu.

PacueTr cTteneHn peanus3auum 3agad nnaHa (NporpamMmmbl pasBuUTUS TeppuTopun),
3anfaHMpPoOBaHHbLIX B peanu3aumio COOTBETCTBYIOLLEN Lenu, OCYLIEeCTBASETCAa no
cnegyowlen popmyne:

f
Y, IZZ
P g k
fI(:‘I

roe:

e Yi - koapbpuuMeHT peanusauum 3agad  nnada  (Mporpammbl  PasBUTUS
TeppuTopumn), 3ansiaHMPOBaHHbLIX B peanu3auunio COOTBETCTBYIOLEN Lenu;
o ZKk - koadhULMEHT peanusaumm Kaxaon 3afadn nnaHa (nporpaMmMbl pasBuTus
TepputTopun);
e [~ obuwee konuyecTBo 3amad nnaHa (NporpaMMmbl PasBUTUA  TEPPUTOPUN),
3ansaHMPOBaHHbIX B peanu3auunio COOTBETCTBYHOLLEN Lenu.
Mpn aToM pacyeT KoadhPULMEHTA peanu3aumm Kakgowm 3agadnm nnaHa (nporpammbl
pa3sutus Tepputopun) (ZK) ocyliecTsnsercs no cneayroLlen gopmyrne:

1%
g=1

roe:

e Pg- KOa(hbpMUMEHT peanusaumm Kaxgoro nokasatend npsiMoro pesyrnbsraTta,
npeaycMOTPEHHOTo B peanv3aLmio COOTBETCTBYOLLEN 3a4a4m naHa (nporpammbl
pasBUTUSA TEPPUTOPUN);

e r - obLlee KONMMYECTBO MoKa3saTenen npsAMbIX PesynbTaTtoB, NPeayCMOTPEHHbIX B
peanu3auuio  COOTBETCTBYKOLLEN 3adayn nnaHa (nporpaMmmbl  pPasBUTUS
TeppuTopun).

PacuyeTt koadbdmumeHTa OOCTUXKEHNS KaXKAoro nokasarerns npsiMoro pesyrnesraTta nnaHa
(nporpammbl  pa3BUTUS  TEPpPUTOPUK),  NPEQYCMOTPEHHOrO B peanu3auuio
COOTBETCTBYHWOLIEN 3agaynm nnaHa (nporpammbl  pas3sutus  Tepputopuun) (Pg),
OCYLLIECTBMSETCA MYTEM COOTHOLUEHUSI (PaKTUYECKOrO UCMOMHEHUA (ynydweHus nnbo
yXyOLlEeHUs ) K 3annaHnpoOBaHHOMY.

Mpwn atom ecrim Pg> 1, To0 Pg =1, ecnin Pg <0, To Pg = 0.
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Mpn pacyete koadppuUMeHTa peanu3aumm 3agad nnaHa (nporpaMmmbl  pasBUTUSA
TEPPUTOPUN) YUUTBLIBAETCA CregytoLLee:

3.

nokasarerib NPsMoro pesynsrara, He MMerL M NTaHOBOrO 3HAa4YEHUS HAa OTYETHbIN
nepuog, B pacyeT KoadpduumeHTa peanmsaumm sagadm He NPUHUMAaETCS;

B Crny4ae OTCYTCTBUA oOMUUMArbHbIX CTaTUCTUYECKMX [OaHHbIX Ha MOMEHT
NpoBeOeHNA OUEHKW, B pacyeT MNpUHUMAlOTCA onepaTuBHble AaHHble. [pu
HEBO3MOXHOCTU NpeACcTaBneHnss onepaTuBHbIX AaHHbIX, MoKasaTenb MNpsiMOro
pesynbraTta B pacyeT KoaddumumeHTa peanmsauumn 3agad He npuHUMaeTcs.

PYKOBOACTBO no NMPUMEHEHUIO METOAOUKU

OBLUECTBEHHOIO MOHUTOPUHIA 1 OLLEHKU

1. OnpepeneHne ob6beKTa U NnpeaMeTa OLEeHKN.

OOBEKT OLEeHKM — roCy4apCTBEHHbI OpraH WU OpraHbl, OTBeYawlue 3a
pa3paboTky u peanusaumto lNporpammel/lnana

NMpeamet oueHkn — [lporpamma passuTus TeppuTopum/HaumoHanbHbIM nnaH
/vnun nHasa rocygapcTBeHHas nporpamma

2. MpeaBapuTenbHbIA aHaNU3 cUTyauumm.

MponsBectn cBop WHopMauuM Ans aHanMsa cuTyauuu Mo  criedyrouwmm

BOrnpocam 1" HanpaBJ1ieHNAM:

e dopmupoBaHue rpynnbl CNeunanucToB ANs NpoBeAeHUs] MOHUTOPUHra W
OLIEHKM.

¢ YTOYHEHME BONPOCOB OLIEHKM N MeToAoB 06paboTkmn nHpopmaumu.

e AHanus nporpammbl passuTusi/nnaxHa.

e YTOYHEHME WCTOMHMKOB WHMopMaunn, Heobxognmonm Ans npoBeAeHUs
MOHUTOPWHIA N OLEHKMN.

e [MogroToBka cnmMcka OCHOBHbIX 3aUHTEPECOBAHHbLIX NAL,, BKIHOYaOLLErO
pykoBoauTenen, JOIMKHOCTHbIX nuy, " cneumnannucToB B
roCcy4apCTBEHHbIX OpraHax, ¢ KOTOpbIMM HEOBXOOMMO KOHTaAKTUPOBATb
B NpoLiecce NpoBeAEHUST OLIEHKMN.

¢ VIH(bopmMmpoBaHMe pykoBOAUTENS rOCYAAPCTBEHHOIMO OpraHa O uensax u
3aJa4ax OUEHKM.

¢ BbisicHeHne MHeHue pykoBoagUTENS NO CrneayoLmMm BONpocam:

» Kakue BONPOCbl OHW CYUTAOT KITHOYEBBLIMUM B NMpOrpamMme passuTus;

» NONy4nuTb WMX MHEHME O CYLIECTBYIOLMX pUCKax M npobrnemax
B npouecce NpeacTosien OLEeHKHU,

» MHEHWe pPYKOBOACTBA OObeKTa OLEHKM B OTHOLUEHUU KPUTEPUEB,
BblIOpaHHbIX AN OUEHKM 3PPEKTUBHOCTM FOCYAapPCTBEHHOMO
opraHa.

o CdopmnpoBaTb CNMCOK BO3MOXHbIX MICTOYHMUKOB MHGOPMaLMN:
cTpaTermyecknin nnaH n oT4ET O ero peanusaumm

pasgen unv Heckonbko pasaenos MNporpammel /MnaHa,
WHTEPHET-PECYPC roCygapCTBEHHOIO OpraHa;

OTYEeTbl JOIMKHOCTHbIX JIUL, MECTHbIX UCMONHUTESbHbIX OPraHoB;
otmumanbHble CTaTUCTUYECKNE AaHHbIE;

pesynbTraTbl COLMONOrM4YeCKMUX NCCrneqoBaHum;

pes3ynbraTtbl aHKETUPOBAHUS, UHTEPBBLIOMPOBAHNSA U ONPOCa;

VVVYVYVY
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» MHopMaumna 0 OeATENbHOCTU KOHCYNbTAaTUBHO - COBeELLaTeNbHbIX
opraHoB (O6wwecTBeHHble coBeTbl, KomMuccumn, akcnepTHbIe rpynnbl
wnn - gp.), B  KOTOpbIX  OOcyxganacb,  yTBepxaanacb
nporpamma/nnaH, KoTopble sIBNAOTCA NpegMeToM MOHUTOPWUHra U
OLIEHKMN.

3. NoaroToBka nnaHa npoeeaeHuns oL eHKW.

lMnaH npoBeaeHns OLEHKM O0SMKEH cofepXaTb creayroume pasgens:

e HaMMeHOBaHMEe 0ObeKkTa MOHUTOPMHIA U OLIEHKMU;

e MpeaMeT MOHUTOPUHIa N OLEHKU;

e CPOK NpoBeAEHMS MOHUTOPUHIa N OLEHKN 3QAEKTUBHOCTU;

e Lienn MOHUTOPUHIa U OLUEHKM C NepeyHeM BOMPOCOB U KpUTepueB Ang
MOHUTOPUHIa N OLIEHKM;

e BOMNPOCHI MOHUTOPWHIA N OLIEHKM Ha KaXXaoM 0ObeKTe C pacnpeneneHmem
YJieHOoB rpynnbl MOHUTOPUHIA;

e KpaTKoe OnuMcaHue MeTOAOB* npoBeaeHUsi MOHUTOpuHra u cbopa
drakTMYeCKMX OaHHbIX NS NOonyyYeHUs AokasaTterbCTB (POpMUPOBaHUS
COOTBETCTBYHOLLMX OBOCHOBAHWIA.

*lNpu npogsedeHuu MOHUMOPUHaa He 0bsi3amesibHO UCM0/Ib308amb 8Ce OrucaHHbIe 8 OaHHOU Memoduke

memoObl. Heobxodumo ucronb3oeame He MeHee mpex Memodos, 0na cobnwdeHuss npuHyuUna
mpuaHaynayuu. Ymo noebituaem 0ocmogepHOCMb U 06bEKMUBHOCMb OaHHbIX MOHUMOPUH2a.

> 3anpoc CcTaTUCTUYecKon WHdopmMauun - (N0  OueHMBaeMbIM
napamerpam);

N3y4yeHne AOKyMeHTauuu;

3anpocbl 06bEKTY 0BLLIECTBEHHOMO MOHUTOPWHIA;

onpoc beHeduumnapos (Lenesoun rpynnol);

aHKeTMpoBaHue 6eHedULNapoB;

dokyc rpynnbi;

WNHTEPBbIO - (PYKOBOAUTENb rOCOpraHa, CneLmanuct, aKkenepT);
HabnoaeHue;

n opyrme o60CHOBaHHbIE METOAbI.

YVVVVYVYYVYYVYYVY

4. MpoBegeHue 3annaHMPOBaHHbIX MePONPUATUNA.

daktTnyeckne [OaHHble U MHopMauMs MO NpPeaMeTy MOHUTOPUMHIa OLEHKU
cobupatoTcs NocpeacTBOM MNPOBEAEHWUSI 3anfaHUPOBaAHHbIX MeponpusTM, a
TaKKe M3y4YeHUss JOKYMEHTOB U MaTepuarnos, UMEeKLMX OTHOLLEHUE K npeamMeTy
MOHWTOPVWHIa OLEHKWN, B TOM YMCIE NOofyYyaeMbiX U3 ApYrMX MCTOYHUKOB.

Ha ocHoBe aHanuM3a 3TUX [AaHHbIX M MHopMauuM rpynna MOHUTOPUHIA,
SKCNepTbl, W JApyrMe Y4YacTHUKM OOLLECTBEHHOrO MOHMTOPMHIA OOSKHbI
dhopMmMpoBaTh AoKka3aTenbCTBa, KOTOPbIE UCMONb3YTCSA ANst TOro, YTobbl:

e 000OCHOBaTb 3aKfYEeHMs O BbISIBMIEHHbIX HeOgocTaTkax W caenaTb
BbIBOAbI MO pesynkrataM MOHUTOPUHIA U OLEHKN NPOrpaMmbl/nnaHa;

e BbISSBUTb BO3MOXHOCTU YIyyllEHMUs Nporpammbi/nnaHa, NOBbILLEHUS
3¢ (PeKTMBHOCTU €e peannsauum;

e CcopMynMpPoBaTb COOTBETCTBYIOLME PEKOMEHOALNMN.

B cocTaBe nokasaTenbCTB Takke AOMKHbI MCNOMb30BaTbCs hakTUYeckne aaHHbIe
N uvHpopmauns, cobpaHHble B Mpouecce nNpeaBapUTENbHOrO U3yYeHUs
nporpaMmbi/nnaHa.

Ona Toro, 4TOObI 4OKa3aTenbCTBa, ncnonb3yemble Onsd obocHoBaHUS
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3aKIIOYEHN 1 BbIBOAOB NO pe3ynbTaTtaM NpoBegeHHOr0 MOHUTOPUHIA N OLIEHKM,
Obinn  ybeauTenbHbIMK, LenecoodbpasHo, 4YTOObl OHW ObIM  MONyYeHbl U3
pasnnyHbIX UCTOYHUKOB (OhmumnanbHOM U CTaTUCTUHECKON OTHYETHOCTU U OPYrux
OOKYMEHTOB) W npeacTaBfieHbl B pas3HoobpasHbix opmax, COBOKYMHOCTb
KOTOpPbIX BKNOYAET MaTtepuarnbHble, JOKYMEHTarnbHbIEe, YCTHbIE U aHanUTUYeckue
AoKasaTernbCcTBa.

Mpouecc cbopa aKkTUYeCcKMX [OaHHbIX OOMMKEH OblTb OpPraHM30oBaH TaKUM
06pa3oM, YTOObI 3aKMNoYeHMs U BbIBOAbLI MO UTOraM NpoBeAEHHOTO MOHUTOPUHTa
N OLIEHKN, caenaHHble Ha OCHOBE COOpaHHbIX AoKa3aTenbCcTB, ObiNM CNOCOOHbLI
BblaepXaTb KPUTUYECKUI aHanuna.

5. MNoaroTtoBkKa pekoMeHOauMu U npearioXeHUU no
COBepLUEHCTBOBAHUIO 7] NOBbILWEHUIO achcekTUBHOCTU
rocyaapcTBeHHOW nporpamMmmbli/nnaHa.

B cnyyae, ecnm B xode nNpoBeAEHVMS] MOHUTOPUHrA W OLEHKU BbISIBMEHbI
HefoCTaTKW, a caenaHHble BbiBOAbI YKa3biBalOT HA BO3MOXHOCTb CyLLIECTBEHHO
MOBbLICMTb Ka4eCTBO U pe3ynbTaTbl Nporpammsbl/nnaHa, Heob6xoaAMMo NOAroTOBUTL
COOTBETCTBYIOLLUME pEKOMeHAAUMn ANs NPUHATMS Mep MO YCTPaHEHU 3TUX
He4OoCTaTKOB, KOTOpble BKMOYAKTCA B OTYET NO uToraMm oOBLECTBEHHOMO
MOHMWTOPWHIa U OLIEHKW.

Heob6xogMMo  MOMHWUTL, 4YTO  COAEPXaHWe  peKoMeHdauunm  OOJIKHO
COOTBETCTBOBATb NOCTABMIEHHbIM LieNsiM 00LLEeCTBEHHOrO MOHUTOPUHIA U OLIEHKN
N OCHOBbIBATbCA Ha 3aKMIOYEHUSAX M BbIBOAAX, COENAHHbIX no pesynbTatam
MoHuTOpuHra n oueHkn. PekomeHgaumm Heobxogumo OpMynnpoBaTb TakUM
obpa3om, 4ToObl OHK Bbinn:

e HanpaBsneHbl Ha YCTpaHeHMe MPUYMH CYLLEeCTBOBaHUSI BbISIBIIEHHOIO
HegocTaTka uMnm npobnemsl;
obpalleHbl B agpec oObekTa OLEHKM;

OPMEHTUNPOBAHbI Ha NPUHATUE MeEP MO YCTPaHEHUIO BblABII€HHbIX HEOOCTATKOB;

9KOHOMMUYECKM IPDEKTUBHBIMU, TO €CTb pacxodbl, CBSI3aHHbIE C WX
BbIMNONHEHNEM, HE [OMKHbl NPEBbLILWATL NOMyYaeMyto BbIroay;

e HanpaBneHbl Ha MONy4YeHWe pes3ynbTaToB OT WX BHEOPEHUSl, KOTopble
MOXHO OLEHUTb WU U3MEPUTD;

e YETKMMM U NPOCTbIMU NO hopMme.

B pekomeHOauuax, Kak npaBuno, M3naraiTcs B OOWMX 4epTax KOHKPETHble
BOMPOChI, KOTOPbIMU 06BEKTHI 0OLLLECTBEHHOIO MOHUTOPUHIA 1 YNONHOMOY€EHHbIE
rocyjapCTBEHHbIE OpraHbl OOIMKHbI YAEeNUTb BHUMaHue U paccMOTpeTb AN
MPUHSATUS COOTBETCTBYHOLLIMX PELLEHUIA.

Bonpoc 0 paspaboTke KOHKPETHbIX MNPaKTUY4ECKUX Mep MO YCTPaHEeHWo
He[OoCTaTKOB B peanusauun nporpaMMbl/nnaHa U noBbieHNIO 3dEKTUBHOCTH
nporpaMmbl/NnaHa, Kak npaBuno, [OOMKEeH pellaTbCsi HENOCPeACTBEHHO C
PYKOBOZCTBOM FOCYapCTBEHHOro opraHa.

Mexxay Tem, ecrnv no pesynbtataMm NPoBeAEHHOro 06LLEeCTBEHHOrO MOHUTOPUHTa
M OUEHKM YyCTaHOBMEeHa HeoOXOOAMMOCTb  OCYLLECTBMEHUS  OYEeBUAHbIX
MepOonpUATUIA MO MOBbILLIEHWNIO 3¢PPEKTUBHOCTM NPOrpamMmmbl/nnaHa, OHWU OOMKHbI
OblTb pekoMeHa0BaHbl PYKOBOACTBY rOCy4apCTBEHHOMO OpraHa.

6. MogroroBka oTyeTa OOLWECTBEHHOr0O MOHUTOPMHIa U OLEHKM NOo
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COBepLUEeHCTBOBaHUIO 7] NOBbILLEHUIO acpchekTUBHOCTHU
rocyaapcTBeHHOM nporpamMmmbli/nnaHa.

MoarotoBka n oopMreHne otyeTa obLECTBEHHOrO MOHUTOPUHIA U OLEHKN Mo
COBEpPLUEHCTBOBAHMIO U MOBbLIWEHUKD  3(PEPEKTUBHOCTN  rOCyLapCTBEHHON
nporpamMmbl/nnaHa sBnsTCA 3aBepLuatoLen npoueaypomn ee NpoBeaeHus.

MNMepea Havanom npoBeAeHUss OOLLECTBEHHOIO MOHWUTOPWUHIA W OLIEHKM
Heo6XxoQuMO MNOAroTOoBUTbL OOLLYD CXeMy OT4eTa, OCHOBY KOTOPOW MOryT
COCTaBUTb pe3ynbTaTbl NpeaBapuUTeNnbHOro U3yvyeHuss npeameTa U obbekTa
OLEHKM, a Takke nporpamma npoBeAeHUs OOLLECTBEHHOrO MOHWUTOPWUHIa U
oueHkn. Mo Mepe nonyyeHus OokasaTenbCTB U UX QUKCUMPOBAHMS B akTax W
cnpaBKax NPOEeKT OTYeTa HaMOSHSAEeTCA COOTBETCTBYOLLMMM MaTepuanamu.

PesynbTaTbl npoBedeHust OOLWEeCTBEHHOrO MOHUTOPMHIA M OLEHKU [AOMXKHbI
nanaratbCad B OTYeTe B COOTBETCTBUM C MOCTABMEHHbIMM LEnaMu M gaBaTb
OTBETbl Ha KaXXayl M3 HMX Ha OCHOBE 3aKMYEHUI U BbIBOAOB, CAeNaHHbIX Mo
nToram npoBeaeHns 06LLECTBEHHOIO MOHUTOPUHIA U OLIEHKM.

B otuyet cnegyet npuMeoAuTb Hanbonee CylweCTBEHHbIe (baKTbI, a TaKxe
YKa3blBaTb KOHKPETHble MNPUYUHbI WU 06Hapy)KeHHbIe nnan  BO3MOXHble
nocneacrtBnA BblABI1€HHbIX HEOOCTATKOB.

B oTyeTe OOMKHbI coAepxaTbCsl aHanu3, OCHOBHble BbIBOAbI MO pe3ynbTaTtam
npoBefeHHOro obLEeCcTBEHHOr0 MOHUTOPUHIA M OLEHKM U pekoMeHaauuu Mo
COBEPLUEHCTBOBAHMIO U MNOBbIWEHNIO  3PDEKTUBHOCTA  rOCy4apPCTBEHHOM
nporpammbl/nnaHa, agpecoBaHHble  YMNOSIHOMOYEHHbIM  FOCYAapCTBEHHbLIM
opraHam, B KOMMETEHUUN KOTOPbIX HaxXOAUTCSH peLUeHWEe MOCTaBMEHHbIX
BOMPOCOB.

7.0cbopmMneHune pe3ynbTaTtoB
OTyeT 0 MOHUTOPMHIE POPMUPYETCHA MO NPUBEAEHHON HUXE hopMe

= BBogHas yacTb oTyeTa — OnarogapHOCTM TeM, KTO nomorars, KpaTkuin ob3op
nporpaMmbl, NNaHa, NpoekTa, uenu n sagaym, obuime BbiIBOAbI U T.1.

= OcHOBHas 4acTb OT4yeTa — pesynbTaThl cbopa WHGOpMaUMM MO Kaxaomy
KpUTEpUIO (pe3ynbTaTUBHOCTb, 3(EKTUBHOCTb, COOTBETCTBME, BO3AENCTBME,
YCTOMYMBOCTL). [ns onmMcaHusa MNOSlyYEeHHbIX AaHHbIX MOFYT WUCMONb30BaTbCS
Tabnuua, maTpuupbl, Anarpammbl U gpyrme BudyanbHble CpeacTBa.

= BbiBogbl MO  KaXOoOMy  KPUTEPUIO  OLUEHKWM  [OIDKHbI  COOTBETCTBOBATb
BbILUEN3NOXEHHOMY aHanuay M MosfyvYeHHbIM AaHHbIM. [pyrumn crioBamu, Bce
BbIBOAbl OLEHKM O0SMKHbI ObITb 060CHOBaHbI M 6a3npoBaTbCA Ha TeX AaHHbIX,
KOTOpble NpuBeAeHbI B OCHOBHOM YacTu oT4eTa.

= PekomeHOaumMm n M3BRNEYEHHble YPOKM — 4YTOOblI 3aBepwnTb aHanua, BaXHO
KPUTMYECKN pacCcMOTpeTb HalgeHHble dakTbl U pe3ynbTaTbl U U3BMeYb Nobble
YpOKM Ons ydeTa ux B 6yayuien pabote n ansa paspaboTtku pekomeHgaumi. Takke
MOXHO pa3fenuTb pekoMeHdauun, Hanpumep, peKoMeHaaunmn rocyaapcTBEHHbIM
opraHam (obbekTy MOHUTOPUHra), pekomMeHgauuu COTpyAHUKaM,
aAMUHUCTPUPYOLWMM  nporpamMy/nnaH,  pekoMeHgauum  paspaboTymkam
nporpammbl/NnaHa, a Takke Apyrmm 3anHTepecoBaHHbIM CTOPOHaM.

=  PekomeHngaumm moryT ObiTb CTPATErMYeckoro HasHavyeHus, 1 ans HeMeaneHHoro
pearnpoBaHus.
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8. HanpaBneHue oTyeTa B rocyAapCcTBEHHbIA OpraH.

OTyeT WHMUMATOpPa OOLWECTBEHHONO MOHWUTOPWHra, rPyMMnbl MOHUTOPUHrA |
He3aBMCMMbIX 3KCNEPTOB, COAepKaLlmMe aHanuns, BbIBOAbl M pekoMeHAaumm, MoryT
NCNoNb30BaTbCsA YMNOMTHOMOYEHHbLIM FOCYAapCTBEHHBIM OpPraHOM OpraHoM Ars
opMUpoBaHMS 3akNodeHMst O pesynbTaTtax obLlen OueHKM 3PPEKTUBHOCTM
AEeATEeNbHOCTM rocyAapCTBEHHOIO Opraxa.

Yeunnua, 3atpadeHHble Ha oTbop, cbop WM aHanmM3 AaHHbIX, OKaXyTCs
B6ecnonesHbiMu, ecnn paboTa 3abyaeTcs, a OTY4ET OCTAHETCHA HEMPOYMTAHHBIM U
He HaNOET HYXHbIX agpecaTos.

Mocneaytowme oencTems obLLECTBEHHOrO MOHUTOPUHIA U OLLEHKN AOMMKHBI CTaTb
NONOXUTENbHBIM WUHCTPYMEHTOM ONsi ynydweHust paboTbl nporpammbi/nnaHa.
PekomeHpoauum no pesynbtatam OOLECTBEHHOTO MOHUTOPUHIa SIBMASKOTCSA
BaXKHbIM 3TanoM B MpOLEeCcCce OLEHKW, U OCHOBHOE BHMMaHWE OOIMKHO ObITb
HanpaeBneHo Ha NPOABWXEHME U UCMOSNb30BaHNE pe3yrnbTaToB.

WHpopmupoBaHMe o pesynbTtatax oOBLWEeCcTBEHHOr0 MOHUTOPUMHIA  MOXHO
OCYyLLECTBNATb CrieayroLwmmMmmn cnocobamm:
= [lpoBegeHve npeseHTauumn no pesynbtatam ObLEeCTBEHHOIO MOHUTOPUHIA.
=  PasmeweHne mHdopmaumm B coumarnbHbIX CETAX B PasHbIX BU3yarbHbIX
dopmax: uHdorpadpuka, BMOECOPONMKM, TEKCTOBble coobWeHna c
UNACTpaUnaMm 1 T.0.
= [lybnukaums wuHdopmaumm B CMW, npoBeaeHue npecc-KOHMepeHuuu,
GpudmHra.
= PacnpoctpaHeHne mHdopmauMm 4epes paccChbifikKM Mo 3MEKTPOHHOW noyTe
3aMHTEPECOBAHHbLIM NULAM.
= [lpoBegeHne KpyrmblX CTOMOB C Yy4YacTMeM [oCyAapCTBEHHbIX OpPraHoB,
9KCNepToB N 0OLLECTBEHHOCTM.
= OtnpaBka oumumarnbHbIX MMCEM C NPUITOXKEHNEM OTYETa OTBETCTBEHHbBIM 3a
peanusauuio nporpaMmmbl/nnaHa.
= [lpegocTaBneHne OTYETOB NPU NIMYHOWN BCTPeEYe.

MoMMMO  NpPAMOro  KOHTaKTUPOBaHUS C  rOCYAApCTBEHHbIM  OpraHom,
OTEYECTBEHHbIM 3a peanu3auuio nporpamMmbl/niaHa, MOXHO BblbpaTb NyTb
nposedeHnss obLEeCTBEHHOrO MoOHUTOpUHra 4yeped OB6WeCcTBEeHHbIM COBET Ha
MeCTHOM ypoBHe unu npu LUIIFO, oTBeTCTBEHHBIM 3a NporpaMmmy/nnaH.

B atom cnyyae HeobxoouMMo pPyKOBOACTBOBATLCA MOSIOXEHUAMM 3akoHa «O6
0oOLLEeCTBEHHbIX COBETax» W npaBunamm OOLWECTBEHHOrO KOHTpoONna Ans
o6LLEeCcTBEHHbIX COBETOB.

BaxHble aTanbl npoBefeHMss OOLLECTBEHHOMO MOHUTOPUHIA COBMECTHO C
OO0LLecTBEHHBIM COBETOM:

1. WHuumatop OO6LLECTBEHHOrO MOHUTOPUHra [OOJDKEH obpaTutbca B
Ob6LecTBEHHbLIN COBET M MONY4YMTb O0Ao0bpeHMe coBeTa Ha npoBefeHue
00LLEeCTBEHHOrO MOHMUTOPUWHrIA. [ANs 3TOro MHMUMaTop AomkeH 060CcHOBaTb
npoBeaeHne MOHUTOPUHIa U NPeACTaBUTb NpeaBapUTENbHYIO NporpaMmmy
MOHUTOPUHra. PeweHne o0 npoBedeHWEe MOHUTOpPMHra odopMnseTcs
npoTtokonom O6LecTBEHHOro coBeTa.

2. [anne wvHMUMaTOp MOHWUTOPUHra paspabaTbiBaeT OKOHYATENbHYHO
nporpamMmMy MOHWUTOpPMHra, KoTopasa Takke [orkHa ObiTb ofobpeHa
O6uwecTBEHHbIM COBETOM.

3. OOWEeCTBEHHbIN MOHUTOPUHI MOXET OblTb MNPOBEAEH WHULMATOpaMm
MOHUTOPWUHIa CaMOCTOSTENBbHO, HO >XenaTenbHO NpuBMEYb B rpynny
MOHUTOpPWUHra YneHos O6LEeCTBEHHOrO coBeTa.
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4. PesynbraTta 00LLEecTBEHHOIO MOHUTOPWHra npencTaBnAlTCS
O6LwecTBeHHOMY COBETY M yTBEpXAalTcs npoTokosiom O6LecTBEHHOro
coBeTa.

5. OOLWEeCTBEHHbIN  COBET  OTnNpaBnsieT OT4eT O  MOHWUTOPUHre
rocyaapCTBEHHOMY OpraHy W >XOeT MOTUBMPOBAHHOMO OTBETa B

onpenenéHHbIn 3aKOHOM CpOK. MOHUTOPUHT NCMNOSIb30BaHNA
pekoMeHaauun obLecTBEHHOr0O MOHMTOPUHra NnexuTt Ha OBLecTBEHHOM
coBerTe.

4. METOAbl CBOPA U OBPABOTKUA UHO®OPMALIUN

OCHOBHbIle Tpe6GoBaHUs K NPOBeAEHUI0 MOHUTOPUHIA U OLIEHKU

CyuiecTBytoT 06LenpuHATbIE TpebOBaHMA K NPOBEAEHNIO MOHUTOPUHIA, KOTOPbIE
Heobxoammo cobntogaTtb Ansa Toro, Ytobbl obecneunTs goBepue B obLecTBe 1 B
CUCTEME FOCYyAapCTBEHHOMO yrnpaBfeHust K pesdynbTaTtam 3TOro MOHUTOPUHIa m
TeM cambiM obecneunTtb AOOCTMXKeHue ero uenen. O6LWenpuHATbBIMKU  1”
npakTuyeckn obsasatenbHbiMKM TpeboBaHUsMU K OOOMY MOHUTOPUHIY AN
NPU3HaHUA ero pesynbTaToB AOCTAaTOYHO OOBLEKTUBHBLIMK M 3aCIYy>KMBaKOLLMMMN
AOBepUs ABNAOTCA CreayoLme:

e PenpeseHTaTMBHOCTb WNU NPeacTaBUTENbHOCTL MOHUTOPUHra. OHa
AOCTUraeTcss TakMM BbIOOPOM OOBLEKTOB MOHUTOPUHIA, KOTOPbIA
no3sonsieT obecnevnTb NonyyYeHne AaHHbIX 060 BCEX 3HAYMMBbIX ANSA €ro
OpraHM3aTopoOB BapMaHTOB AEATENbHOCTN OpPraHoB BracTu.

e HapéXHoCTb MOHUTOPUHra. HagéXXHOCTb NOHMMAETCH KakK YCTOMYMBOCTb
pesynsratoB MOHUTOPWUHIA, BO3MOXHOCTb MOMYyYEHNS TEX XXE CaMbIX UK
OvYeHb OnuM3KkMX pe3ynbTatoB MNpuM  MOBTOPEHUM MOHUTOpUHra. B
HaOEXHOCTb BKMOYAETC W BO3MOXHOCTb MNPOBEPKU  pe3yrbTraToB
MOHUTOPWUHIra APYrMMn OpraHn3aumsiMm 1 NonyvYeHne NMKn TeX Xe camblX
NN O4YeHb BNN3KNX pesynbTaToB B XOA4E aHANOMMYHbIX MOHUTOPUHIOB.

e BanugHocTtb MOHUTOPWHra. BanngHocTtb noHMMaeTcs Kak
000CHOBAHHOCTb METOAMK U Pe3YNbTaToOB MOHUTOPMHIA, NPaBUibHOCTb U
TOYHOCTb, Kak cObpaHHON MHGOpPMaLUK, TakK U ero BbIBOAOB.

Bce atn TpeboBaHMs K MOHUTOPUHIY B3aMMOCBSi3aHbl M B3aWMO3aBUCUMbI, U
AOMKHbI cobnioaatbes B cucteme. Ho Kaxgoe M3 HUX MMEeeT CBO crieunduky,
NPensiTCTBYIOLLYI0 OObIYHO [OCTUXKEHWUIO BbICOKMX MOKas3aTenen Mo Kaxaomy
TpeboBaHMIO OOHOBPEMEHHO. B  4acTHOCTW, CTpeMneHWe K  BbICOKOM
penpe3eHTaTUBHOCTN MOXET NPEnsATCTBOBATbL MMyOOKOMY M3Yy4YeHUo cneumdukm
TEX WM UHbIX O0ObekToB, T.e. 0GecrneyeHu BanuMAHOCTU, Hay4YHOM
060CHOBaHHOCTM pe3ynbTaToB. M03TOMY pekoMeHOyeTCs TBOPYECKW MOAXOn,
npu paspaboTke METOAUK M UHTEpPNpeTaLuin pe3ynbTaToB U CTPOroe crneaoBaHve
MEeTOAMKaM U WHCTPYKUMSIM B Mpouecce cbopa AaHHbIX MOHWUTOpWHra. A
pa3paboTky MeTOAUK M MHCTPYKUUA pekoMeHOyeTcs NpoBOAUTb Ha OCHOBE
COBPEMEHHOro Hay4YHOro 3HaHusl, C UCMONb30BaHNEM AOCTUXKEHMI COLIMONONNN,
NCUXONOrnN, TEOPUN TOCYAAPCTBEHHOro ynpasrneHuss u T.n. B atom cnyyae
0Obl4HO [OCTUraeTcsl ONnTMMaribHOe coyYeTaHue HaAEXHOCTU WU BanuOHOCTM
MOHUTOpPWHra.

dopmupoeaHue ebI6opPKU

Bbibopka — cTpoutCcs Mo NpUHUMNY MPUHALNEXHOCTU PECMOHAEHTOB K 4uCny
6eHedunumapoB rocygapCTBEHHON NporpaMmmbl/nnaxHa.

[Ona kayecTBeHHOM BbIOOPKM HeobxoaMmo onpegenuTb ABa  KIYeBbIX
nokasarens:
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"eorpadmnsa nporpammbl/nNnaHa (HaunoHanbHas, permoHarnbHasi, MECTHas).
[eHepanbHas COBOKYMHOCTb pPECMNOHAEHTOB — Ha KOro HanpasfeHa
nporpamma/nnaH, Kro ssndetca 6GeHeduvumapamm n 13  obLero
KONmyecTBa Ha TeEppUTOPUN AENCTBUA Nporpammal/nnaHa.

Mmes aTn ncxogHble AaHHbIE, MOXHO BOCMOSIb30BaTbCA OHMAaWH KarnbKynatopam
pacyeTa BbIOOPKM NO CneaytoLwmnM Ceblfikam:
https://socioline.ru/rv.php

https://questionstar.ru/statiy/calculator-razmera-viborki

Nnun moxHO npvBneydb B rpynny MOHUTOPUHIa creuuanmncTa coumnonora, KoTopbli
NMOMOXET MpaBUIbHO paccyMTaTb BbIOOPKY M ONpeaenuTb PecrnoHAeHTOB AN
pasHblX METOA0B MOHUTOPWHTA.

Buabl BbIGOPKM:

1.

CTtuxminHaga Bblbopka. 30ecb onpalumMBaloTCs PECNOHAEHThI, KOTOPbIE ABMSATCS
Hanbonee focTynHbIMU. OCHOBHLIMW NPUMEPaMn CTUXUNHBIX BbIBOPOK SABMAKOTCS
ONpocbl B raseTax WM >XypHanax, aHKeTbl, KOTopble ObiNMM nepefaHbl
pecroHaeHTaM Ha caMoO 3anosiHeHue, a Takke WHTepHeT-onpockl. Pasvep u
COCTaB CTUXUIMHbIX BbIBOPOK 3apaHee sBNseTcs He M3BeCTHbIM. OH BbIABNSETCH
TakuMm nokasaTtenem, Kak akTMBHOCTb PECMOHAEHTOB;

CnyuariHas Bblbopka. [aHHbin BUMA BbIOOPKM siBNsieTCA ogHMM K3 Hambornee
cTpormx BuaoB. B ero ocHoBe neXuT MNpuHUMN BEPOATHOCTHOrO oOTbopa.
OCHOBHbIM yCroBMeM BO3MOXHOCTM JJaHHOro oTbopa siBnseTca JOCTYNHOCTb Ans
nccnegoBatens  Kaxgoro M3 MMEKLWUXCA  KOMMOHEHTOB  reHeparibHOM
COBOKYNHOCTU. M3-3a aTOoro cnydvarHas BblOOpka OCYLLECTBMASETCS TOSbKO Ha
AO0BOMbHO Hebonblmnx No o6bemMy reHeparnbHbIX COBOKYMHOCTAX, UMM YXe Ha
3akn4nTensHOM aTane otTbopa;

MexaHnyeckaa Bblbopka. [daHHbI BUL BblIOOPKM OCHOBBLIBAETCA Ha TOM, 4TO
TpaguuMoHHO OoT6op eauHuL B BbIDOPOYHYHO COBOKYMHOCTb U3 FeHeparibHOWN,
KOTOpas TpaauLUMOHHO pa3buBaeTca No Kakomy-rmbo HENTpanbHOMY NPU3HaKky Ha
OQIMHaKOBbIE MPOMEXYTKN, MPOUCXOAMUT Takum 0Bpa3oM, YTO U3 KaXKAOMW rpynnbl B
BbIGOPKY BbIBUpaeTca TONbKO 0Ha eanHuLa;

He3poBas Bblbopka. OTO Takon BUA BbIOOPKM, MpU KOTOPOM BbliOMpaemble
00BbEeKTbl ABNAOTCA rpynnon unm rHe3gom donee Menkmx eanHuy,. MHes3go B CBOKO
oyepeab ABNsieTCS eanHuuen oTbopa BbICLLIEN CTyNeHW, KoTopasl BKIYaeT B
cebs 6onee menkne enuHuUbl Hu3Wwen ctyneHwu. lNpumepom rHesga MoryT
ABNATbCS HAaCeNeHHbIe NYHKTbI, pakoHbl, JOMa U MHOroe Apyroe;

KBoTHass Bblibopka. B pgaHHOM cnyvyae oTGOp pecnoHOEHTOB MpoMCXoauT
ueneHanpasneHHo. [pn aTom BaXXHO cobnogaTb NapaMeTpbl KBOThI;
MHorocTyneHn4yatas Bbibopka. B gaHHOM crnyvae ot6op NponcxoamnT B HECKOSTLKO
aTanoB. Hanpumep, cHavyana BblbnpatoTcs B kKakoM-nnbo ropoae npeanpustme,
Ha npegonpuaTUM BbIOMpaeTcs UeX, a YXe HenocpeacTBEHHO B Lexax
noabuparoTcst peCnoHOEHTHI.

Onpe,u,eneHl/le BbI60pKI/I O4eHb Ba>XHO Npwn UCMNoJyib30BaHMN KOJIM4ECTBEHHbLIX METOOB:
onpocChbl, aHKeTupoBaHue, NoOJTIyCTPYKTYPUPOBaAHHbIE NMHTEPBbLIO U AP.

MonygopmanuzoeaHHOe JIUYHOE UHMEPBLIO

ABnsieTcst Ka4eCTBEHHBIM METOAOM M NO3BOSISET MOMYYNTb KOMMIIEKCHYIO OLEHKY
GeHedrLMapoM ero NPakTUKK N BIIUSIHUS Ha HEero nNporpamMmmbl/nnaHa.

B nHTepBblo NCNonb3yTcs BONPOCHI, TpebytoLme npegocTaBneHnst KOHKPETHOW
npakTU4eckon MHpopMaLun (OTBETOM Ha KOTOpble CMYXUT OAHO3HA4YHOEe «aax»
WNN «HEeT», yKaszaHWe KOHKPETHbIX 6nar oT nmporpamMMbl Wiy TPYOHOCTEW MO
MCMoNb30BaHUIO NporpamMma ans pelueHus npobnem 6eHeduumapa).

Hapsigy ¢ aTum nHTepBbloepbl (UKCUPYHOT OLLEHOYHBIE CYXKOEHUS PECMOHAEHTOB
B OTHOLIEHWM MPUEMSIEMOCTM ANsl HUX TOM MMM MHOW MpPaKTUKK, WX
npeacTaBneHnii U NpeanoyYTeHni i No oNTUMM3aLUMM NporpaMmbl/nnaxa.
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nybuHHoe @hoKycuposaHHOe uUHMepPeb (C 3anuUcbid Ha AUKTOMOH)
dakTnyeckn npencraBnseTr CobON PEKOHCTPYKUMIO BIIMSIHUA MNpOrpamMmbl Ha
pecrnoHAeHTa B XO4€e OTBETA Ha NOCTaBMEHHbIE BOMPOCHI.

B pamkax gaHHOro metoga MOXHO Nony4uTb 6onee pasBepHyTYHO MHGOPMaLUMIO
O TOM, KaK TaK Unn nHasi nporpamma BrvsieT Ha »Xu3Hb 6eHedmumapoB, JoCcTUraeT
N OHa MOCTaBMEHHbIX Lenen, ABnseTca nu yaobHoW Ans UCnorib3oBaHuWs
O6eHedmumnapamm 1 T.0.

Fny6buHHble UHMePB8bLIO C 3KcrnepmamMu sIBNSETCS Pa3HOBMAHOCTbLIO MeToaa
rnybuHHoro. HesaBucUMble 3KCNEPTbl B COCTOSIHUM NpedocTaBuTb Gonee
0ObEeKTMBHYIO MHOpMaUMO O pearnbHOM YpPOBHE M3Oepkek U npobrem B
peanu3aumm rocyaapCcTBEHHOM NporpaMmebl/nnaxa.

HabnrwodeHue — 3TO 3annaHUPOBAHHOE W LeneHanpaBfeHHOe BOCMpUATUE
obbekTa, npouecca, sBNeHUA W T.A4., MNONyYEHHble pe3ynbTaTbl KOTOPOro
duKcmpyroTcs uccrnegosarenem (Habnogatenem).

[aHHbIN MeTon MCNnonb3yeTcs AN OUEHKN MaTepuarnbHbiX 06bEeKTOB, KOTOpbIE
co3galTcd B paMKax TOM WM MHOW rocygapCTBEHHOW nporpammbl. A Takxke
MOXET MCMNONb30BaTbCA ANA OLEHKM cobnoaeHnst cTaHaapToB OOCNyXMBaHUSA
rocyqapCTBEHHbIX YCRyr ANs rpaxnaH, ecnu B nporpamma npeanonaraeT
npegocTaBfeHne rocyaapCTBEHHbIX YCNyr Ans OnpederieHHOW KaTeropum
rpaxkgaH.

[ns kayecTBEHHOro npoBefeHUs HabnwgeHus Heobxoaumo paspaboTtatb NUCT
HabnaeHne, KOTOPbIN 3anoNnHAeTCs MHTEPBLIOEPOM-HabnogaTenem.

PoKyc rpynna - KayeCTBEHHbIM MEeTO[ MWCCregoBaHUKW, KOTOPbIA 3akr4vaeTca B
npoBegeHUn TPynnoBOro WHTEPBbLIO (OUCKYCCUKM), C LIENbI0 BbIACHEHUST MOTUBOB,
OEeNCTBUM, NpeanoyTeHun ngen B paMmkax onpeneneHHon 3agaHHon tembl. Pokyc-
rpynna — 370 MHTEPBbIO, YTO NpeanonaraeT HanuMyue uMHTepBbloepa (Mogepatopa).
OcHoBHas 3agaya mopepatopa — nonyyuTb B xoae 6ecen ¢ nioabMm OTBEThI Ha
NnocTaBfIEHHbIE MAapPKETUHIOBbIE BONPOCHI.

AHKeTUpOBaHMWe — 3TO METOA MCCreaoBaHUs N NepBuMYHOro cbopa mHdopmaumm y
OTAENbHOrO YeroBeka wunu rpynnbl fogen, ob6beguMHEHHBIX MO onpeaenéHHoMy
npusHaky. B ocHoBe aToro cnocoba — npoBeAeHMe onpoca, pasgada aHKeT C pasHbiMU
BOMpOCaMy, KacalwlMMUCH FIMYHOIO MHEHMUS, COBbLITUW, NPeanoyvTEHUA N OpYrux
BO3MOXHbIX (pakToB. [1poCTbiMM CnoBamMm 3TO OMPOC, KOTOPbIA BbINOMHAETCS
OTBeYalLUM YeroBEKOM NMUCbMEHHO U YCTHO.

B pamkax oGLIECTBEHHOrO MOHUTOPWMHIA MOTYT UCMONb30BaTbCA M ApYyrne MeToabl
nccrneooBaHWiA, KOTOPbIE MOMOralT NoMy4YnuTb BCEOOBLEMIMIOLLYIO MHAOPMALNIO, YTO
noBbILLAeT 06 bEKTUBHOCTb AAHHbLIX OOLLECTBEHHOrO MOHUTOPUHIA.

*boree OemarnbHO couyuorio2udeckue memodbl Ofis UCofib308aHUsT 8 0buWecmeeHHOM
MOHUMOpPUH2e orucaHbl HuXe 8 pasdene «Couyuonoaudeckue uccredogaHusi Orns
ucrnosib308aHusi 8 0bwecmeeHHOM MOHUMOPUH2€»

O6wwme NnpuHUMNBbI HAONIAEHNA B X046 MOHUTOPUHra AesTeNIbHOCTU OpraHoB
BNnacTu

JMoboe HabniogeHne — aTto metoa cbopa nHbopMaumm ¢ NOMOLLBIO NPSMOro 1
HenocpeaCTBEHHOrO BOCMPUSTUS MUccrnedoBaTensaMmn, HabnogatensMm Tex unm
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WHbIX COObLITUIA, SABMEHMM W MNPOLECCOB, a TakkKe YCMNOBUW, B KOTOPbIX OHMU
BO3HMKAaIOT U pa3BMBaloTCS.

HabniogeHne noHMMaeTca Kak AOMroBpeMEHHOE pacCMOTpeHne OoObekTa B
€eCTEeCTBEHHbIX ANnA Hero obctosTenbcTBax. HabnwogeHus, B xoge KOTOPbIX
cobnpaloTca KONMUYECTBEHHblE [aHHble O TeX WKW MWHbIX SABMEHMAX WK
npoueccax, 6rmM3kn No Ucnosnb3yeMbiM A5 3TOr0 MeToaM K KONMYECTBEHHbIM
obcnenoBaHMsiM B CTaTUCTUKE WM K KONMYECTBEHHBIM UCCeaoBaHMAM B
COLMONOrnn.

MpenmyLiecTBoM HabGNIOAEHMA B CpaBHEHUU C UHTEPBbLIO UNu apyrummn Gonee
aKTMBHbIMM ~ MeTodaMu  UCCefoBaHuA 4BMseTcs TO, YTO MNPUCYTCTBUE
Habniogatenss He BbI3blBae€T MWCKYCCTBEHHbIX M3MEHEHUMA B Uccnegyemon
cuTyaumn.

Mpn npoBegeHUn HabGnAeHUs NEepPBUYHLIM MONEBbLIM AOKYMEHTOM SBNSAETCA
AHEBHMK HabntogeHun, rae AeTanbHO  PerucTpupyroTca  kKak  obblYHble
(noBceaHEBHbIE), TAK N SKCTPeMaribHble CUTyaLmu B 4eATENbHOCTU Uccrenyemon
coumanbHOM rpynnbl UM OpraHM3auumn No BpEMEHHbIM eanHuLaMm (4acam, OHAM,
Hepenam). Vccneposatenb LOOMKEH UCNONb30BaTb BCE BO3MOXHOCTW, YTOObI
YyNOBUTbL OOWMMA CMbICST M HanpaBNeHHOCTb Mpoucxoaswero Ha obbekTe
MOHUTOPWUHra: BHELIHWA BWA MNOMELUEHUs, AeTann BHELWHOCTU WHOMBWOOB,
cneundunyeckne oCobeHHOCTN KOMMYHUKaLMK (XKECTbI, Bblpa)KeHNe NUL, XXaproH,
NocTpoeHne pas N MHTOHaUMK), pacnpeneneHs ponen n OTBETCTBEHHOCTU B
AEeATeNIbHOCTU U3y4YaeMOW rpynnbl, pearlbHO WCMofb3yemMble 3TOW Trpynnoun
KpUTEpPUM YCNELHOCTN €€ AeaTeNnbHOCTU 1 ApYroe.

Bce daktbl, KOMMeHTapuun, naen v BbisiBieHHble OCOBEHHOCTU AeATeSfIbHOCTU
obbekToB HabnwaeHnsa xenaTtenbHO nepuogudeckn obcyxagatb B rpynne
nccnegosartenen. Takon nogxod MNO3BOSIMT COCPeAoTouMTb HabnwogeHue Ha
CaMbIX 3HAYUMbIX MPOSIBNEHNSX M3YyYaeMblX SABMEHUIA N NPOLECCOB, HE YNYCTUTb
CylWlecTBEHHbIX AdeTanen wun cobpaTb AocTaTtoyHO uMHGOpMauum  Ons
000CHOBaHHbIX BbIBOJOB MO pe3dyfibTataM MOHUTOPUHra.

3apeructpmpoBaTb BCe AENCTBUSA OpraHOB BNacTn Aaxe B HEOOMbLUMX MECTHbIX
coobulecTBax He Bcerga ynaétcs, a B OOMbLUMHCTBE ClyyYyaeB 3TOMO U He
Tpebyetca. [Ana nonyyvyeHus 3HaYUMbIX Pe3ynbTaTtoB B MOHUTOPUMHIE MOXHO
NPUMEHSATb TaK Ha3blBaeMOe HeCNIOLWHoe HabnaeHme.

HecnnowHoe HabniwogeHne — 9TO Takoe HabnwogeHue, npu  KOTOPOM
obcrnegoBaHMio NoABEPrarTCa He BCe eauHULbl U3ydaemMon COBOKYMHOCTM, a
TONbKO UX OnpedeneHHas 4yacTb, JOCTaTOYHas Ansa nonyyvyeHns obobLiarolmx
XapakTepucTuk 06 bekTa MOHUTOPUHrA.

HecnnowHoe HabnogeHne MOXeT NPOBOANTLCS PasfINYHbIMU METOAAMMU.

MO BO3MOXHOCTM »KenaTenbHO Ha NOoAroTOBUTESNIbHOM 3Tane K BeaeHUIo
MOHUTOPUHra paspaboTaTb KakMe-To rMnoTesbl O peanu3auumn rocygapCTBeHHON
nporpaMmmbl, 0 BO3MOXHbIX pe3dynbTtatax HabnwogeHus. B aTom crniydae MOXHO
OyneT 3apaHee npoaymaTb Hanbonee adpdekTUBHbIE Npouenypbl HabnwaeHus,
No3BONIAKOLLME NMPOBEPUTL 3TU MMMNOTESbI.

JMoboe HabnogeHne MoxeT ObiTb BKMIOYEHHBIM W HEBKIMIOYEHHBLIM. [pu
BKMIOYEHHOM HabnwaeHUn cam HabnwgaTenb BKYaeTca bonee unm MeHee
rnyboko B AeATENbHOCTb M3y4YaeMon rpynnbl KU aBnseTcs nodtomy 6onee mnm
MeHee aKTUBHbIM YYaCTHMKOM COObITUI MOHMUTOpMHra. CumTaetcsd, 4YTO npwu
3TOM MPUYUHBI M  MOTMBbI OEUCTBUA NpeacTaBuTernen nsyvyaemon rpynnbl
HabngaTento ACHblI U YYMTLIBAKOTCHA B OLEHKE UX AEATENbHOCTU. BKNtOYEHHbIEe
HabnogeHna ObiBalOT OTKPbITble, KOrga npeactaBuTensM M3y4yaemou rpynnbl
N3BECTHO O Habnwpartene, u CKpbITble, KOrga UM He M3BECTHO O HabnwaaTene.
Mpy CKpbITOM HaGMOAEHWM YfieHbl pynnbl HE OCO3HalT, YTO 3a HUMHK
HabnaaloT, NO3TOMY Takon MeToA OCOBEHHO MPOAYKTMBEH NPWU UCCreaoBaHUn
TPYAHOOOCTYMHbIX COUManbHbIX FPYNn U OpraHu3auuni.

HabniogeHna 6biBatoT, KpoMe TOro, eaAMHOBPEMEHHLIMU U NEPUOaNYECKUMN, a
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TaKke CuUcTeMaTuyeckumm u cnydavHbiMu. EanHoBpemeHHOe HabniogeHve
npoBOAMTCA MO Mepe HeobXoauMOCTW, MPU BO3HUKHOBEHUM TOW WM WHOW
cuTyauun, nNpu MOHWUTOPMHrEe, MPOBOAMMOM B TeYeHMEe KOPOTKOro nepuoga
BPEMEHMN.

Mepunognueckoe HabnwogeHue, HanpoTMB, MPOBOAUTCA 4Yepe3 onpenereHHble
WHTepBarnbl BpeMeHM B TeveHWe OTHOCUTESbHbIX ANUTENbHbLIX MNEePUOAOB.
O6bl4HO nNepuoanyeckme HabnoaeHuss gatoT bonee 3Hauyumble pesynbTaThl,
NoToMy 4YTO €eAMHOBPEMEHHOe HabniogeHne MOXeT He AaTb BO3MOXHOCTU
nonyyYnTb MHOPMALMIO O OEATENbHOCTU OpPraHoB BMacT B WHble Nepuopbl,
Koraa HabniogeHuwe He nposoaunochb. [lepuoanyeckoe HabnogeHue 3Ty
npobnemy xoTsa 6bl YaCTUYHO CHUMAET.

CuctemaTtuyeckoe HabnogeHuwe, Kak npaBurno, no3sonsieT Hambonee MOMHO U
O0OGBHEKTMBHO M3Y4NTb OOBLEKT MOHUTOPUHIa. HO Npu 3TOM He crieayeTt UcKnYaTb
TOro, CnyyamHoe HabnogeHve JacT BeCbMa LEHHYH Ans OopraHn3aTtopoB
MOHUTOPUHra nHpopmauuio. MpuumHa B TOM, 4TO criyvyarHoe HabnwaeHne — ato
Takoe HabniogeHne, B Xo4e KOTOPOro MOXEeT ObiTb nosnyyeHa HeoXugaHHas,
HenpeaycMOTpEeHHasi NPorpaMmMon UccrneaoBaHusa Hpopmauus.

N3yyeHne [OKYMEHTOB B XoA4e 06LWeCcTBEHHOro MOHUTOPUHra

[eaTenbHOCTb COBPEMEHHbLIX OpraHoOB BfacTu NpPou3BoAUTCA paboTarowmmun B
HUX YMHOBHWKaMW B XOAE WCMOSTHEHMS UMW TeX WU MHbIX BHopOKpaTUyeCKnx
npoueayp. PesynbTaTbl UCNOMHEHUS BIOPOKpPaATUYECKMX NpoLeayp NpakTuyecku
BCcerga (pmKCUpyrTCs B TeX UMK UHbIX JOKYyMeHTaxX. [103ToMy AOBOMBHO MOSIHOE U
00beKkTMBHOE npeAcTaBneHne o [OesTeNnlbHOCTU OpraHoB BRacTM  MOXHO
nonyyYnTb, aHanusanpysa nocTynawwmne B HUX AOKYMEHTbI, UUPKynupylowme
BHYTPM OpraHnsauun 1 noctynarLwime n3 HAX B gpyrne opraHmsaummn.

AHanun3 JOKYMEHTOB NO3BOSISIET U3YUYUTb CUCTEMY PELLEHUIN, MPUHUMAEMbIX B TOM
WS KHOM OpraHe BfiacTu. A 3TO CyLLLEeCTBEHHO CNOCOBCTBYET JOCTUXKEHUIO Lienen
MOHUTOPUHra: ONUCaHNI0 OeATENBHOCTM 3TOro opraHa, pa3paboTkn MeToauKku eé
OLEHUBAHNSA W MNOJlyYeHUne COOTBETCTBYIOLLEN OLEeHKW, a Takke paspaboTke
pekoMeHOauun No CoOBEPLLUEHCTBOBAHMIO €ro AeATENbHOCTU.

N3y4yeHne [OOKYMEHTOB B XO4€ MOHWUTOPWHra YnpoLwlaeTcs npu AOCTUMXEHUU
AOCTAaTOMHO BbICOKOrO YPOBHA OTKPbITOCTU MHGOPMaUMM O [OeATenbHOCTU
COOTBETCTBYHLLMX OPraHoOB BacCTW.

Mpn M3yvyeHMM OOKYMEHTOB O peanu3auun rocygapCTBEHHOW MNpOrpaMmbl He
cnefyeT npeHebperatb BO3MOXHOCTLIO aHanu3a nucem rpaxgaH B 3TW OpraHbl.
AHanus nucem rpaxgaH u gaxe aHanus CBOAHbIX AaHHbIX 06 nx obpalleHusax B
n3yyaemblin opraH Bnacty no3BoSIUT UccnegoBaTensdam To4Hee onucaTb 3anpochl
rpaxxgaH K 3TOMy OpraHy, ero pearibHble BO3MOXHOCTWM pelleHus npobnem
rpaxgaH, 0CO6eHHOCTM ero B3aMMoLenCTBUA C rpaXkgaHamMm 1 CUCTEMbI NPUHATUSA
peLLleHNin B HEM.

U3yyeHune cTtaTMCTUYECKMX NOKa3aTeneun AeATesIibHOCTM OpraHoB BracTu
OueHkn [OedaTtenbHOCTM OpraHoB BracTW, rOCYAAapCTBEHHOrO WM MECTHOro
rocyaapCTBEHHOro ynpaBreHusi No3BonseT dopMMpoBaTb U3ydYeHNe He TOSbKO
AOKYMEHTOB, HO U CTaTUCTUYECKUX LaHHbIX, CTaTUCTUYECKUX nokasaTtenem ux
AEATENbHOCTMW.

N3yyeHne cTaTUCTMYECKMX MoOKasaTenen [[eATenbHOCTM O peanusaumm
rocyfapcTBEHHOWN MporpamMmmbl eceada )xeslamesibHO Npoeodumb 8 mevyeHue
docmamoy4yHO OnumesibHbIX NMepuodoe epeMeHuU, 4Ymobbli O6bina
803MOXHOCMb uccriedoeaHusi OUHaMUKU U3MeHeHUs1 amux rokasameJiel.
Kpome Toro, xxenatenbHo cobupaTb LaHHble O LIeNon cucteme nokasaTenen o
peanu3auun rocyaapCTBEHHOM MporpaMmmbl, 4YTOObI MNONYYUTb CUCTEMHOE
npeacrasneHne o Hux. Ho Takon cbop AaHHbIX MOXET ObiTb 3aTpygHEH no
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(bMHAHCOBLIM MNN OpraHU3aLUMOHHbIM coobpaxeHusiM. B aTux cnyyasix cnegyet
TWaTenbHo OoTOMpaTb MokasaTenu AesTernbHOCTM OpraHoB BNacTu, 4ToObl He
ynycTUTb 3HauYMMble Ons NOSyYeHUst OOCTaTOYHO OBBLEKTUBHLIX pPe3yrnbTaToB
MOHUTOPWHTA.

U3yyeHne nybnukaumn cpenctB MaccoBoM MHdopmauum o0 peanusauum

rocyaapcTBeHHOM nporpaMmmbli/nnaHa.

OOLLEeCTBEHHbI  MOHUTOPUHI W OUEHKa peanuM3aumm rocyLapCTBEHHOWN
nporpammbl, TpebyeT ndydeHne nybnumkaumi O rocygapCTBEHHOW nporpamme B
cpeacTBax MaccoBou MHOpMaLmN.
K coBpeMeHHbIM cpecTBaMm MaccoBon MHOPMaLMM OTHOCHATCS:

e fpecca, T.e. nepnoanyeckne nevaTHble U3gaHnA: ra3eThbl, XXypHarbl,

otonneTeHn u T.n.;

e coumanbHble CeTy;

e MecceHXepbl;

e paguo;

e TeneBwuaeHue;

e CpeacTBa pacnpocTpaHeHUsa 3ByKo3anucen n Buaeosanucen;

e BUOEOTEKCT, TENETEKCT, peKNaMHble LWMTbl U NaHEeNu.
B MOHUTOpWHre rocygapCTBEHHbIX NPOrpaMM MOXHO WUCMOnb3oBaTh Jiobble n3
3TUX CpeaCTB MaccoBOW MHGOpMaLnN.
B nocnegHue rogbl 3Ha4YMMbIM UCTOYHUKOM MHApOpMaUuKn ctana cetb NHTepHeT,
0ocobeHHO €€ WH(opmaunoHHble canTbl. [lpecca, paguo, TeneBuaeHue wu
MHOPMaUNOHHbIE canTbl ceTu VHTepHeT ByayT paccmatpmBaTbCa fanee and
uernen npoeBeAeHNss MOHUTOPUHIa Nog CoKpalLléHHbIM HaMMeHOBaHNeEM cpeacTBa
maccooun nHgopmaumm (CMN).
dakTopomMm, CnocobCTBYOWNM MPeacTaBneHutlo B COBOKYMHOCTU  CpeacTB
MaccoBOM WHGOpMauMn pasHoobpasusi CcobbITUA WU OLUEHOK, SABNSIeTCA
HeobXoAMMOCTb ANA HWUX noflydaTb MNpuObLINM OT NPOLAXM CBOMX ayauTopui
peknamogartensam v npeacraBUTeNsaM TexX UNKU MHbIX NOAUTUYECKUX cun. A ans
obecneyveHnsa Takmx npubbinen cpeacrteamMm MaccoBOW MHPOPMaLMN NPUXOANTCS
3aBOE€BbIBaTb UM nogaepXxuBaTb AoBepue K cebe [O0OCTaTOYHO  LUMPOKUX
coumanbHbIX rpynn, NpeacTaBUTENN KOTOPbIX YATAKOT Npeccy, CnyLwawT paguo u
CMOTPAT TenesuageHune. Ecnn aygutopum cpencts MacCcoBOW MHGOpMauumM Um
OOBEPSIIOT, TO 3TO AO0Bepue U SBNSETCA OCHOBOW [OBEPUS OpraHM3aTopoB
MOHUTOPWUHIa K CBEAEHWAM, MOoflydaeMbiM U3 TakMX CpPeacTB MacCoBOW
WHpopmauun. Ho Hackonbko cnegyeT [oBepATb nybnukaumam cpeacTs
MaccoBonM uMHGOpMauuM, B KaXOOM KOHKPETHOM crydae npoBefeHus
MOHUTOPUHra criegyeT peLlaTb OTAENbHO.
C6op gaHHbIX B cpeacTBax MaccoBoW MHGOpMauumn npegnonaraeT pukcaumo nx
nybnukauun. Jlerye Bcero 3TO OCYWECTBUTb ANS NPeccbl U CanTOB CeTU
MHTEepHET, MOCKONbKY WX Nybrnvkaumm yxe noaroToBreHbl B MeYyaTHOM Win
3MeKTPOHHOM Buge. [ns MOHUTOpPMHra C MCMNOJSIb30BaHWEM KOMMbIOTEPHbIX
TexHonornn segeHnsa 6a3 cobpaHHbIX AaHHbIX Hanbonee ygobHbl 3MNEKTPOHHbIE
dopmbl Nybnvkaumm npeccol. B HacTosawmn nepnog MHorve raseTbl U KypHarbl
UMEIOT CBOU CanTbl B CETU NHTEPHET, Ha KOTOPbIX MOXXHO MOMYYUTb AOCTYN K MX
nybnvkaumam B 3NeKTPOHHOM hopMe, npaBAa, B HEKOTOPbIX CryyYasx Takow
A0CTYN MOXHO OCYLLIECTBUTb TOSTbKO 3a AEHbLIN.
B HacToswmMi nepuod  nNpakTMYecku Bce  Bedywme  paguoctaHuMm  u
TENEeBU3NOHHbIE KOMMaHUM UMEKOT CBOW CanTbl B ceTu VIHTepHeT.
lMepeg Havanom wucCNoNb30BaHWA CPeACcTB  MacCcoBOM  MHopmMauun B
MOHUTOPUHIre HeobxoamMmo oTobpaTb U3 HUX Takue, KOTopble C OOHOW CTOPOHLI
OyayT npeacTaBnATb OOCTATOYHO MOJSTHYKD WMHOPMaLMIO O COOTBETCTBYHOLLMX
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rocyfapcTBEHHbIX Mporpammax, a ¢ APYron — npeacTaBnsaTb pasHble OLIEHKU
opraHoB Brnactu. [loaToMy HeobxoAMMO B MOHUTOPUHI  BKIOYaTb
BEJOMCTBEHHbIE Cpe[CcTBa MacCOBOW MH(OpMaUMN, CanTbl COOTBETCTBYHOLLNX
OpraHoB BMacTu, HO HeobXoAMMO BKMKYATb U WUCTOYHUKM anbTepHaTUBHOM
MHopMauuKn, cantbl B ceTn VIHTEpHeT, u3gaHna u canTbl B ceTn VIHTepHerT,
crnocobHble NpeacTaBnATb MHEHUS U OLEHKM 3KCMEePTOB MO COOTBETCTBYHOLUM
npobnemam, ecrnv TakoBble UMEIOTCS.
B xone npoBeneHVss MOHUTOPUHIa pekoMeHOyeTCsl MCMOoMb3oBaTh Kak AaHHble
Hero:
e CneuunanbHble cTartby, aaxe peKfiaMHoro xapakrtepa,
NOAroTOBMEHHbIE PYKOBOAMTENAMM W cneynanuctamm OpraHoB
BMacTn, CTaBLUMX O6BbEKTAMN MOHUTOPUHTA.
e VIHTepBbLIO C pyKOBOOMTENSAMWU W cCneuuanuctamum Takmx OpraHoB
BNacTu, T.e. NpeaHas3HayYeHHble 4N Npecchl, pagno, TenesnaeHns
nUnNun cetTn nHTepHeT-6eceabl B hopme BONPOCOB U OTBETOB.
e HdopmauuoHHble nporpamMmbl  pagvo W TerneBUAEHUN, T.e.
eXxegHeBHble NporpaMmbl HOBOCTEN. VX xenaTenbHO oTcnexunsaTb
N BKNOYATb B MOHUTOPUHTI CHOXETbI, OTHOCSALLMECS K ero 0bbekTam.
e ABTOpCKME MH(OPMALMOHHO-aHaNUTUYeckne nporpaMmmbl  Ha
TenesnaeHun n pagmo. Nx xenatenbHO OTCREXMBaTb U BKOYaTh B
MOHUTOPWHT CHOXETbI, OTHOCSALLMECS K ero obbekTam.
e HoBoctM 006 oObektTax W npegMeTax MOHUTOPUHra, T.e.
onepaTuBHble WH(POPMAUNOHHbIE COOOLLEHUSA, NOSABMAIOLINECS B
TOM 4ucre, N B NeHTax HOBOCTEN MH(POPMAaLIMOHHBIX areHTCTB.
e [lybGnukauum c oOTYéTaMK, CNPaBOYHbBIMM W CTATUCTUYECKUMU
AaHHbIMM O  peanu3aumm  roCydapCTBEHHOW  NporpamMmbl,
BblOpaHHbIX B KayecTBe npeameTa MOHUTOPUHIA.
XKenaTtenbHo nNpu 3TOM Kaxkgoe coobLueHne nomeyaTb YHUKaNbHbIMU KoYamu,
T.e. HOMepamMn WNn HasBaHWsaMW, Ons obneryeHnss uX noucka B nepuog
06paboTKn N aHanusa gaHHbIX.
AHanus gaHHbIX B Xo4e naydeHusa nybnvkaumi cpeacts MaccoBon nHdbopmaumm
MOXXHO MPOBOAUTL PasnUYHbIMKU MeTogamMun. B 4acTHOCTU, MOXHO KONIMYECTBEHHO
OLEHUTb, HACKOSIbKO YacTO BCTpeYalTcs B mMaccuee nybnukaumin Te unm uHble
daMmnnum nnu Tembl, OTHOCALMECS K OBbekTaM MOHUTOPUHra. OTO MO3BOMUT
nokasaTb ypoOBeHb MPeACTaBNEHHOCTU COOTBETCTBYIOLLMX AOMKHOCTHLIX NUL, U
TEM B COBOKYMHOCTU aKTyasibHbIX CY>KOEHUN, OTPaXXEHHbIX CpeacTBaMyM MaccoBOM
nHdopmauuu. MNpu onpeaenéHHbIX YCOBUAX MOXHO CYMTaTb, TO TaKOW YPOBEHb
NpeaCcTaBNEeHHOCTN XapakTepusyeT BHMMaHue obuwectBa WNU  OTAESbHbIX
coumanbHbIX Py K TeM UM UHbIM SOMMKHOCTHBIM NULAaM UM opraHam BnacTu.
Bonee rnybokoe m3yyeHne maccuBa faHHbIX nybnukauui cpencrts MaccoBOM
MHopmauun moxeT BblTb NPOBEAEHO C NMOMOLLBIO BblAeMNeHNss B 9TOM MaccuBe
N OMNUCaHNA HECKOSIbKMX OCHOBHbIX MO3UUUW MO TEM WUAW WHbIM Npobremam,
OTHOCALLNMCS K LieSIAM MOHUTOPUHTa.

Ana nayyenns nyénukaumim CMW MOXHO NPUMEHUTb Ka4eCTBEHHbIN METOS,
nccnegoBaH/si KOHTEHT aHanu3. 970 aHanua popMbl U coaepkaHnst TEKCTOB
N NHPOPMALMOHHBIX NCTOYHMKOB: X 06paboTka, oueHKa 1 MHTepnpeTauus.
OH no3BonseT uccnenoBaTb 00BHEKTLI, ABMIEHNS, NPOLIECCHI 1 CBONCTBA
coumanbHON peanbHOCTU, KOTOpble NpeacTaBneHbl B 3TUX TekcTax. KOHTeHT
aHanu3 no3eBonsieT y4nTbiBaTb, B YACTHOCTH:
e YNOMMHaHMWE ONpenenéHHbIX NIEMEHTOB TEKCTA M YAaCTOTY UX YNOMUHAHUS;
e 0006LWEHHbIE AMOLMOHAnNbHbIE OLEHKN (MO3UTUBHBIA/HErATUBHBIN);
e CTPYKTYpy TekcTa (geneHwe Ha npeanoxeHus/ab3aupl, CMbICIOBOE
coagepXaHne — YTO MMEHHO YyNOMMHAEeTCs, a YTO, BO3MOXHO, HET);
e [OMHAMVKy pa3BUTUS CUTyauunh (Hanpumep, Kak U3MEHSIeTCs OCBeLleHue

ans
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pasHbiMu CMW 0gHOro 1 Toro xe cobbITUS C TEYEHUEM BPEMEHN).

Coumonorvyeckue wuccrnegoBaHUsi ANs UCMNOSIb3OBaHUS B OOLLECTBEHHOM

MOHUTOPUHre

Couuonorunyeckoe uccrnegosaHue (sociological research) — ato nccnegosaHue
coumanbHbiX 06bEKTOB, OTHOLLEHUI, NPOLECCOB, HaNpaBfeHHoOe Ha Mnony4vyeHne
HOBOW MH(bOpMaLUMN U BbISIBIEHNE 3aKOHOMEPHOCTEN OOLLECTBEHHON >KU3HU
Ha OCHOBe Teopur, METOOO0B U npouenyp, NPUHATLIX B couuonorun. B xoae
npoBedeHNsl COLMOIIOrMYECKNX UccredoBaHun cobupaetca um aHanusmpyeTtcs
coumanbHaa uHopmaumsa (social information), T.e. COBOKYMHOCTb 3HaHUW,
MHEHWUA, OLEHOK W APYrnux CBeAEHWW, [OaHHbIX W COOBLIEHUN, KOoTopble
hbopMMPYIOTCA N BOCNPOU3BOAATCS B 00OLECTBE M MCMNOMb3YTCA NHANBMAAMM,
rpynnamu  MHOMBWOOB,  OpraHusaumsamu,  pasfMyHbiMW  coumarbHbIMK
WHCTUTYTaMn B OOLWEHUN, COBMECTHOM [OeATEeNbHOCTU W OpYyrux Buaax
B3anMoaencTema B obLlecTse.

Llenamn mncnonb3oBaHMsi METOAOB MOHUTOPUHIa rocyAapCTBEHHbIX MporpamMmm
MOryT ObITb, B YAaCTHOCTU, crneayloLwue:

e VI3yyeHue peanbHblX, a He Aeknapupyembix Npobnem peanusaumm
rocyapCTBEHHOW NporpaMmmbl Kak npegMeTa MOHUTOPUHra.

e V3yyeHne peanbHbIX, @ He OeKnapupyeMbiX METOL4OB MNPUHATUS
peLleHnin B paMKax peanusaunm rocygapcTBEHHON NporpaMmmbl.

e V3yyeHne I(PPEKTUBHOCTN perynupoBaHMs Tex WM MHbIX
NnpoLeccoB B paMKax rocygapCTBeHHOW NporpaMmel.

e VI3yyeHne B3aMMOOENCTBUS 3TOMO OpraHa BracTu C rpaxagaHamun v
obbeguHeHMsIMM  rpaxdaH, CoO  CTPyKTypamu  rpaxgaHCKoro
obuiecTBa B Lenax nobleHnss 3 EKTUBHOCTIN rocyaapCTBEHHOM
nporpaMmmbl.

e l3yyeHMe OUEHOK Xoda  peanu3aumMM U pesynbTaToB
rocygapCTBEHHOW TEMU WM UHBbIMU COUManbHbIMU rpynnaMmn u
apyrue.

B MOHUTOPUHre MOXHO ncnonb30BaThb dhopmanmsoBaHHble n
Hed)opManu3oBaHHbIE COLMOSIOrMYeCcKne MeToabl.

¢0pMaJ1VI3OBaHHbIe mMeToAdbl

dopmanun3oBaHHble  COUMONOrMYeckMe MeToAdbl Bcerga CTPYKTYpPUPOBaHbI
XECTKoM nporpammon cbopa OaHHbIX, KOTopas paspabaTbiBaeTcsa OO Havana
nccrnegoBaHuMss M B €ro xXxode He MOXeT MeHaTbesa. Kak npaBuno, K
dopmManm3oBaHHbLIM METOAAM OTHOCAT pa3fiMyHble aHKETHbIE OMNPOCHI.
AHKeTHbIN onNpoc Bcerga npoBoauTCA No 3apaHee pa3paboTaHHOM MHCTPYKUUKU U
COCTOUT B OTBETE PECMNOHOEHTOB Ha 3apaHee COpPMYSIMPOBaHHbLIE BOMPOCHI,
0doopMIiEHHbIE B BUAE AOKYMEHTA, HAa3biBAEMOIO aHKETOMN.

B aHkeTe OblBalOT 3aKpbiTble UM OTKPbITbIE BOMPOCHLI. 3aKkpbiTble BOMPOCHI
cogepaTt nepeyeHb BapuaHTOB OTBETOB, U PECMNOHAEHT MOXET TONMbKO U3 HUX
BblbpaTb Hambonee noaxogswmi. B kpaHem crniyyae, OH MOXET OTMETUTb
BapuaHT OTBeTa «3aTpyaHSAOCb OTBETUTbY, €Crn 3TO NPeayCMOTPEHO B TEKCTe
aHKeTbl. B OTKpbITbIX BONpOcax peCnoHAEHT MOXET BNucaTb TOT BAapuUaHT OTBETA,
KOTOpbIN OH cam cchopmynupyeTt. OTKpbITblE BOMPOCHI NO3BONSAKOT Bonee TOYHO
y4eCTb CYXOEHNA PECrnoOHOAEHTOB, HO UX CIOXHee aHanu3anpoBaTb. [1oaTomy B
OONbLUNHCTBE aHKET COLMONOrM CTapatTCAa UCMONb30BaTb 3aKpbITble BOMPOCHI, a
OTKPbITblE TONbKO B CIly4yae KpamHen HeobGXoauMOCTu, Korga OveHb TPYyAHO
chopmynupoBaTb 3apaHee BO3MOXHble BapnaHTbl OTBETOB PECMNOHAEHTOB.
Hanbonee 4acTto aHKETHbIN ONPOC NpeAcTaBnsieT cobOWM MHTEPBbLID, KOTOPOE
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NMHTepBbIoEp BEPET y pecnoHaeHTa u pesynbTaTbl KOTOPOro MHTEPBLIOEDP, a He
pecnoHOeHT ukcupyeT B aHkeTe. B HeKoTOpbIX criydyasx goryckaetca Tak
Ha3blBAaeMOe CaMO3arofiIHeHWe aHKeT, Korga WHTEepPBbD He NpoBOAUTCH, a
pPecnoHOeHT CaMOCTOATENBHO 3HAKOMUTCHA C BONPOCaMU aHKETbl U MOMeYaeT B
Hen CBOV BapuaHTbl OTBETOB.

B xoge npoBeadeHust COUMOMNOrMYECKOro wuccrneoBaHns ¢opManm3oBaHHbIM
METOAOM, KakK npaBuro, HEBO3MOXHO MPOBECTU WHTEPBbLIO MM [oOUTbLCA
CaMo3arnorfiHeHUsl aHKeT BCeMU NpeacTaBUTENAMM TeX UM UHbIX CoLMarnbHbIX
rpynn, Hepeako Aaxke pabOTHMKOB OpraHM3auun uUnu yupexaeHusi u T1.n. B atux
crnyvasix npumeHsieTcs BblIOOpOYHOE uccrefoBaHWe, Npu KOTOPOM U3  BCeW
N3y4aeMon COBOKYMNHOCTU (Tak Ha3blBaeMOW reHepanibHOW COBOKYMHOCTW)
oTOMpaeTca onpeneneHHoe YMcno MHAMBMAOB (Tak HasblBaeMas Bblbopka), ans
KOTOPbIX U MPOBOAATCH WMHTEPBbIO, PEMMCTPUPYIOTCA MX OTBETbl Ha BOMPOCHI
aHkeT. CyllecTBYIOT METOAMKW, NO3BondwWme caenaTb BblOOPKY KOHKPETHOro
nccnenoBaHns AOCTAaTOMHO penpes3eHTaTMBHOW, NpeacTaBUTENbHOW, 4TOObI
BblYMCIIEHHbIE HA OCHOBaHUKN COBpPaHHbIX MO HEW AaHHbIX YXCIOBbIE NOoKa3aTenu
MOXHO ObIfI0 pacnpoCTPaHMTb Ha BCIO reHeparibHy COBOKYMHOCTb.

HedopmanusoBaHHble MeTOAbI

HedopmannsoBaHHble MeToabl COLMONOrN4YecKkmnx ncecnegoBaHnm
CTPYKTYpUpOBaHbl OObIMHO He >XECTKOM NporpammMmon, NPUMEpPHbIM MNJ1aHoM,
rmaoM, B KOTOPOM 3apaHee He onpefensiioTcs geTanbHO BCe 3feMEHThI
npoveccos nnu ABNEHUMN, nognexatmx N3YYeHMUIO. O6bI4HO
HedpopmanuaoBaHHble METOAbl COLMONOrMYEeCKUX UCCnegoBaHNn NCNONb3YTCA
AN18 U3y4eHusi, MOHUMaHUs NPOBNeMHbIX CUTyauun.
Hanbonee pacnpocTpaHeHbl criegylowme Hegopmanu3oBaHHble MeToabl
COLMOSIOrNYEeCKNX UccrnegoBaHnin:

e (pokyc-rpynnbl;

e NyOVHHbIE NHTEPBbLIO C rpaXKgaHamu;

e OKCMEpPTHble WHTEPBbD CO cheuManucTamu, aKcnepTamu no

TemaTuke ux cneumanusauuu.

dokyc-rpynna — ato 6ecena B HebonbLIOW rpynne MHANBMAOB, KOTOPYO NPOBOAUT
no 3apaHee paspaboTaHHOMY rngy mogepatop. Pokyc-rpynny npasunbHee 6bIN0
Obl Ha3BaTb CHOKYCMPOBaAHHOMW, NOTOMY 4YTO Beceaa obsi3aTenbHO AOMKHA ObITh
chokycmpoBaHa, HanpasfieHa Ha Te TeMbl Unu Ty TeMy, KOTOpas COOTBETCTBYET
uenaMm n 3agadyam wuccnenoBaHusi. B xome npoBedeHUst OOKyC-rpynnbl €€
MoAepaTop AOSMKEH MHULMUMPOBATbL WU HanpaBfsaTb AManor y4acTHUKOB (POKYC-
rpynn, 4Tobbl OHWM MOFNM AOCTAaTOYHO CBOOOAHO, HO, HE CUIBbHO OTBIIEKasACb Ha
apyrve Tembl, 00CyanTb 3asBreHHbIE B MporpamMmMme nuccrnegosaHnga npobnemel.
Y4acTHUKM hOKyC-rpynn JOMKHbI COCTOATb U3 HE3HAKOMBbIX APYT C APYrOM JI0AemN.
He ponyckaeTtcsa npurnawleHne K y4actuio B ooKyc-rpynnax npogeccuoHarnos B
obnacTtsax, Tembl KOTOpon ByayT 06CyXaaTbCA. YHACTHUKM KaXKA0W GOOKYC-rpynnbl
AOJDKHbI UMEeTb MPUMEPHO OAMHAKOBLINM COLMarnbHbIA CcTaTyc, MHaye obLiero
00CyXOEeHUS MOXET He NOMYyYUTBLCA: Y PasHbIX coumanbHbIX rpynn pasHbii OnbiIT,
ManosHavawwmn ansa  gpyrux. [lon yyacTHMKOB He uvMmeeT 3HadeHud. Ho
xenartenoHo hopMmnpoBaTb cbanaHcMpoBaHHbIE NO MOy cocTaBbl POKyC-rpynn,
YTOObI XXEHLLMHbI U MYXXYMHbI ObINN B HAX NpeAcTaBfeHbl MPUMMEPHO MOPOBHY.
Takon nogbop yqacTHUKOB JOSMKEH cnocobCcTBOBaTb MPOBEAEHUIO Ha (OOKYC-
rpynnax KOPPEKTHbIX W 3auMHTepecoBaHHbIX 6ecef, BbICKA3blBAHUIO Ha HUX
000CHOBaHHbIX CYXXOEHUN, MOTUBOB TEX UMM UHbIX OENCTBUN rpaxgaH u T.n.
XenatenbHo npoBegeHne okyc-rpynn B CBOOOAHOW, HEMPUHYXOEHHOW
oOCTaHOBKe. Y4YaCTHWKM MOryT, Hanpumep, cuaeTb 3a CTonamu C Yaem, Kode,
neyeHbem, koHdeTamm u T.n. 3a yyactme B QOKyC-rpynne Kaxabi U3 y4acTHUKOB
AOIDKEH nonyunMtb Hebonblioe [OeHEeXHOe BO3HarpaXgeHme, BO3MOXHO, B
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AOMNOJSTHEHME K HEMY — KaKOW-TO CyBEHUP Ha NaMAThb.

Aunckyccua B xoae nposefeHus oKyc-rpynnbl 4OSMKHa npoforkarbcs He 6onee
1,5-2 yacoB 1 B Nt06oOM criy4ae He A0SMKHA CUMbHO YTOMNATbL €€ y4yacTHMKoB. Ho
He criegyeT AenaTb HUKaKMX NepepbIiBOB B NpoBeaeHnn oKyC-rpynmbl, 4TOObI He
nomMeLlatb YCTAaHOBUBLLUMMCH KOMMYHUKaAUUAM €€ Yy4YacTHUKOB. [10 OKOHYaHuu
doKyc-rpynnbl Heo6xoanMo obs3aTenbHO NobnarogapuTb €€ Y4aCTHUKOB.

Ha ocHoBe aHanmu3a KomnbiloTepHOro dauvna pacwmdpoBKK ayanmosanucu
COCTaBNsETCHA OnucaHne Mno3uUMA YyYaCTHUKOB (DOKYC-Tpymnmnbl N0 U3yyaembiM
npobnemam. Npun meToanyeckm npaBuribHOM 0T6ope y4aCcTHUKOB OOKYC-rpynmn nx
nosvumn ByayT AOBOMBbHO BGNM3KM K NO3uUmMsaM OOMbLUMHCTBA NpeacTaBuTenemn
coumarnbHbIX Fpynn, B KOTOPblE OHU BKIOYEHbI. [pn mMeTognyeckn npasBurbHOM
nposefeHnn OKyC-rpynnbl MOA4epaTopoM, Kak NpaBumno, yaaeTcs BbIABUTbL eLLe
N pasnuyus no3vunn npeacraButTenen OQHNX U Tex e coumanbHbIX rpynn.

MyOuHHbIE WHTEPBBID MNpeacTaBnsalT cobon uHaMBMAOyanbHble 6eceabl
WHTEPBbLIOEPOB M PECMNOHLEHTOB, HarpaBfieHHble Ha BbISIBIIEHWE CYXOEHUN,
MHEHUA N OLEHOK PEeCrnoHOEHTOB MO TeMaTuKe MPOBOAMMOrO MCCreaoBaHUs.
MHTepBblo HasbiBalOTCA MYOUHHBIMK, MOTOMY YTO PECMNOHAEHTbI B XO4E €ro
npoBeAeHUs AOMMKHbI yrnybutbcss B aHanuaupyemyro npobnemy, npuBecTu
000OCHOBaHUA CBOMX CYXOEHWW, onucaTb MOTMBbI CBOUX AEWCTBUM WA
HaMmepeHun aencrteoBaTb, 0OOCHOBAaTb CBOW OLIEHKW, TEM CaMbIM pPacCKpbIB
CUCTEMY CBOEIO MbILLIEHMS U B3AaMMOCBSA3M MOHATUI CBOErO CO3HaHMS.
XKenatenbHo, 4TOObI pPEeCcnoHAEHTbl MYOUHHBIX WHTEPBbLIO ObIM coumManbHO
aKTUBHbIMMW, CMOCOOHBIMM CBA3HO W JIOTMYHO BbipaXaTb CBOW CyXOEHUS.
"MyGuUHHOE WHTEPBbLIO MO3TOMY OObIMHO He OblBaeT KOPOTKUM — MHTEPBLIOEPY
0053aTeNbHO  HY)XHO BbISIBUTb [JOCTAaTOMHO MNOSIHO OOOCHOBaHUSA MNO3ULUN
PECNOHOEHTOB U yb6eauTbCs, YTO 3TUM MO3MUMM He SABNSATCA CMOHTaHHbIMMU,
cnyyYyanHbIMW. Takoe MHTEPBbLIO B 3aBUCUMOCTU OT CITIOXKHOCTU €ro TEMbl MOXET
npogomkatbcs ot 30-40 muHyT o 1,5-2 yacos. He crnegyeT genaTtb HUKaKUX
nepepLIBOB B MNPOBEAEHUN TaKOro WHTEPBbIO. [10 OKOHYaHMM MHTEPBLIO
Heobxoaumo obsasaTenbHO nobnarogaputb PecnoHAEeHTa, CooOWWUTb O €ero
CyLEeCTBEHHOM BKNage B pe3ynbTaTbl NPOBOAUMOrO UCCeaoBaHUS.
OKcnepTHble WHTEPBbLID CO cheumanucTamu, 3KcnepTamum nNo TemaTuke Ux
cneunanmsaunmn, NPOBOAATCS MPUMEPHO MO TEM Xe NPUHLMNAM, YTO U rMyBuHHbIE
NHTEPBLIO.

XKenatenbHo, 4TObbl 3KCNEepPTbl, OTOOBPaHHbIE ANSA NPOBEAEHUSA MHTEPBLIO C HUMMU,
Oblnn  npodeccuoHanamu, cneunanucTtaMmym  BbICOKOM  KBanudukauum B
MHTEepecyLwmx wuccrnegosatenen obnactax, 4tobbl OHWM ObiNM  counanbHO
aKTUBHbIMW, CMOCOOHBIMW CBSI3HO W JIOMTMYHO BblpaXaTb CBOM  CYXAEHUS.
OKCnepTHbIE UHTEPBBLIO MOMYT NPOAOIKATLCA CpaBHUTENbHO gonro, ot 30-40
MUHYT 00 2-3 4yacoB, 4YTOObl yaanocb AOCTAaTOMHO CUCTEMHO ONUCaTb 3HAHUS U
OLIEHKM 3KCnepTa, AaTb eMY BO3MOXHOCTb NPOSABUTL CBOWM npodeccMoHannam B
aHanu3e wudyyaembix npobnem. He cnegyetr genatb HUKAKMX NepepbiBOB B
npoBeeHMM Takoro WHTepBblD. [10  OKOHYaHUM WHTEPBBD HEeobxoaumo
obsi3aTenbHO nobnarogapuTb akcnepTa, COOOLLNTL O ero CyLecTBEHHOM BKnage
B pe3ynbTaTtbl NPOBOAMMOrO UCCeaOBaHUS.

OKcnepTbl HEpPeaKo SIBMAKTCA YHUKANbHbIMWU CheunanuctaMmm, B 3TUX Cnydasax
OHM He NpeacTaBnAlT CBOM coumarbHbIe TPYMnbl, a U3naratoT CBOU KOHLEMNLUUN,
noaxoAbl, OLEHKN U CYy>XAEHMSA NO n3yyaembliM npobnemam. Hepenko akcnepTbl
MOryT oTpecdbnekcMpoBaTb NO3MUMN NPeacTaBUTENEN UHbIX CouMarnbHbIX rpynmn,
YTO KenaTenbHO UCMOoNb30BaTh B NPOBEAEHUM NCCIEA0BaHMS.

LleHHOCTb 3KCMEpPTHbIX CYXXOEHUWW B TOM, 4YTO OHW MOMOralT MOBLICUTb
npoceccrmoHanbHbii  ypoBeHb  0000LieHMiA 1 BbIBOOOB  MPOBOAMMOIO
nccnegoBaHns, a Takke caenartb ero pekoMmeHgaumm 6onee saHa4YMMbIMMK.
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VlsyquMe oTAelNlbHbIX TUNMUYHbLIX Cly4YyaeB B peanuiayuu rOCYﬂapCTBeHHOﬁ

nporpammbl (case studies)

B coBpeMeHHOM coumonorndeckon nurepaType elle HeT YCTOSBLUErocs TepmMmmHa
ana obosHauyeHust 3Toro metoga. Hambonee apekBaTHbIM NEPEBOOAOM C
aHIMUNCKOro Ans 3Toro Metoaa 6bin 6bl TEPMUH «M3YyHEHNE OTAENBbHOrO Cnyyas»
UITN MPOCTO «U3YYEeHUE Criydasa».

CywHocTb meToaa "case study" nnu nsyvyeHns oTaenbHOro cryyasi 3aknovaeTcs
B TOM, 4TOObl C MNOMOLLBK AeTanbHOro, C MPUMEHEHMEM KOMMJEKca
COLMONOrMYECKMX METOLOB, M3YYEeHUS OTAENMbHOro crydas WM HEeCKONbKUX
Crny4aeB BbISiIBUTb, ONMcaTb U NpoaHanMampoBaTb ryOunHHbIE, CKPbITbIE ABMEHMS,
XapaKkTepHble A1 06BbEKTOB U3yYeHUs, U NPOLECChl, pa3BUBAOLLMECH B HUX.
OTOoT MeToa nosBonseT obecneduntb rNybokoe MOHMMaHWe CoLManbHON
peanbHOCTU U YHUKANbHOCTU KaXOoro criydasi, Ho B TO Xe BpeMsi rno3sonset
BblAENNTb B HEM 00LIMEe XapakTepUCTUKM ANa ganbHenwero o6o6weHuns.
JdeTanbHOCTb M3y4eHUss OOHOW eduHMLUbl  COBOKYMHOCTW, OOHOro crny4yas
Nno3BOnsieT Npyv NPUMEHEHUN Hay4YHO OBOCHOBAHHbLIX METOAUK AenaTb BbIBOAbI
ansa bonee LWMPOKMX COBOKYNHOCTENM o6bekToB. Hanpumep, usydas paboty
OAHOr0 MMHUCTEPCTBA MOXHO HEKOTOpble BbiBOAbI caenatb Boobuwe o pabote
BCEX MUHUCTEPCTB.

Mpu ucnonb3oBaHun meToga “"case study" rmaBHbIMM crnocobamu nosyvyeHus
nHpopmauun o6 obbekTax Yalle BcCero HABMAATCA HedopManu3oBaHHbIe
WHTEPBbLIO U aHanNn3 JOKYMEHTOB.

MeTop "case study" npegnonaraet ncnonb3oBaHME aHanNnUTUYeCKoro o6o6LLeHns
B KayeCTBe OCHOBHOro crnocoba aHanusa nonyyYyeHHou WHgopmMauun. [Ans
yCrnewHoro npumeHeHnst metoga "case study" obbl4HO TpebyeTca TwaTenbHas
nogrotoska, Hepefko coop nHpopmaumm 06 ob6bekTe NPOM3BOANTCSA B TeYEHUe
OTHOCUTENbHO ANUTENbHbLIX MNEepuoaoB BPEMEHW METOAOM  BKIMHOYEHHOIO
HabngeHus, COMpPOBOX4aemMoro nepuoanyecKknm npoBegeHnem
Hepopmann3oBaHHbIX MHTEPBLIO.

B Taktuke npumeHeHuss metoga "case study" wuccneposatenu 06bIMHO Ha
NPOTSXKEHUN  ONUTENbHOMO Nepuoda BPEMEHU CTaAHOBATCS  yYaCTHUKaMM
NOBCEAHEBHOM XXMU3HW OAHHOM COoUManbHOW rpynnbl UK OpraHusauuun, nsyyarT
CUCTEMY B3aMMOOTHOLUEHMA B HEW, 3HAYUMOCTb OMpeAeNieHHbIX CObbITUMN,
CTEpPEeOoTUNbl pearnpoBaHNsA Ha HUX U T.1.

Jlornka Bbibopa obbekTa B "case study", eCTeCTBEHHO, OTNMYHA OT JIOTMKK
BbIOOpPKM ONnS COLMONIOrMYEcKOro uccnefoBaHna C Uenbko obecneveHuss ero
penpeseHTatMBHocTn. CnegoBaTenbHO, B 3aBUCMMOCTM  OT  3ajauu
nccrnegoBaHna nmbo 0O6OCHOBbLIBAETCS TUMUYHOCTb [aHHOrO crny4das, nmbo
00bscHAeTCA HeOBXOAMMOCTb PacCMOTPEHUS UMEHHO OAHHOIO Criydasi C TOYKU
3peHuns uenen n saagay uccregoBaHus.

O6beKkT nHTepeca B metode "case study" nmeeT 4eTKO OYepYeHHble rpaHuLbl B
coumanbHOM NPOCTPAHCTBE: Y3KUA KOMNMEKTUB — OGpuraga unu 3aBo4 B LIENOM,
OAMH OpraH BfacTM uUnM Oo4HO ero nogpasgerieHne, OogHO OOCTaTOYHO Y3Koe
coobLecTBO B OOHOM HacenéHHoOM nyHkTe u T.n. OnpegensiTca Takke
BPEMEHHbIE TpaHUUbl M3yvyaemoro o6bekTa, coBnagawlwme CcO BpPEMEHEM
npoBefeHus UccnegoBaHus: Hanpumep, 2-3 Hegenu, Mecsu, nonroga, rog v T.4.

MpoBeneHue 3KcnepTU3 rocyAapCcTBEHHbIX NporpaMmm

OkcnepTtmsa (expertise, OT NaTMHCKOro expertus — OMbITHbIN) — 3TO B LUMPOKOM
CMbICIie creunanbHOe KOMMNETEHTHOE, NPOdeCcCUoHanbHOEe nccneaoBaHne TOYHO
chopMynMpoBaHHOro  BoMnpoca, Tpebywuwee cneuuanbHbIX — 3HAHUA U
NPeACTaBEHNss MOTMBUPOBAHHOIO 3aKro4YeHusi, 00bIYHO, B MUCbMEHHOM BUAE.
OkcnepTnsbl MNPOBOAAT 3KCNepThbl, T.e. Cheuuanuctbl, KoTopble B nNepuoa
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0By4yeHnsa n cBoern NPakTU4ECKON AEATENBHOCTM HAay4YMnmncb 3dEKTMBHO peLlaTb
3a4a4u, OTHOCALLMECH K TOW UM MHOW KOHKPETHOW NpeaMeTHon obnacTu.
OKCnepTHble 3akNiyeHns MoryT (OopMUPOBaTLCA He TONbKO Ha OCHOBE
CY>KOAEHWUIN, HO N C MOMOLLbIO MPUMEHEHUS KONNYECTBEHHbIX METOA0B OLIEHNBAHUS
napamMeTpoB MpPOLECCOB WM dABMNEeHMN. B TakMx 9KCMNEpPTHbIX 3aKnyeHUsax
NCNONb3YITCHA 3KCnepTHble oueHkn (expert estimates), T.e. OCHOBaHHble Ha
CYXXOEHUAX CNeumannuctoB KoNMYecTBEHHbIE UM GanbHble OLEHKM NpoLeccoB
UM  SBNEHUW, He NoJAalLWNXCA HENOCPELCTBEHHOMY WM3MEpPEeHUto. ITu
3KCNepTHble OLEHKU, BbICTaBIIsiEMbIE 3KCMEPTOM, MOTYyT Ha OCHOBE €ero onbiTa u
3HaHW onpeaensaTb Ka4YeCTBEHHbIE UITM KONMYECTBEHHbIE NapaMeTpbl npoLecca
unu seneHnst 6e3 NnpoBeaeHNs1 SKCNepPUMEHTa U CTaTUCTUYECKON 0B6paboTku
AaHHbIX. Takne 3KCrnepTHble OLEHKM BbICTABMSATCA OObIMHO B creumarnbHO
pa3paboTaHHbIX ANSA 3TOro 3KCMEPTHbIX aHKeTax. ATOT METOA aHKeTUPOBaHUSA
3KCNepToB MOXHO peKkoMeHAoBaTb MCMoNb3oBaTb MNpuM  HeobxoammocTu
NnoslyYeHnss  YUCMOBbIX  XapaKTepUCTUK  Mpouecca WU SBMAEHUHA, HO
HEBO3MOXXHOCTM NPOBeAEHNSA OOBEKTUBHOMO UX UCCNELOBaHUS.

Havnyywum BapuaHTOM cbopa [aHHbIX B XO4E€ MOHUTOPWUHra OeATenbHOCTU
OpraHoB BfacTu sIBMsieTCsl cOoOp ux ceTbto Habnogatenen, pacnpegenstowen
00513aHHOCTN MeXay €€ uYneHamu U He ynycKalolen HUYEro CyLeCTBEHHOIMO B
HabnoaeHun. Takasa ceTb MOXET COCTOSITb U3 HECKOMNbKUX YENOBEK, @ MOXET U
N3 HECKOSNbKMX COTEH YErOBEK, NPOXMBAKLLMX B pPa3fnyHbIX perMoHax. Yem
bonblwe ceTb, TeM 6onee Heobxoauma eé akTyanusauus, T.e. nogaep’kaHve
KOHTaAKTOB M MNOSlydEHWE corfnacum €€ 4YNeHoB Ha ydacTve B NnaHuMpyemMom
MOHUTOpUHre. Jlyylie Bcero, co3gaBaTtb CeTb, KOTopas Morna Obl nepuoanyecku,
a eLlé ny4yuwe NocTosIHHO BECTU TaKoro poga MOHUTOPUHIK. Toraa Habnwgatenm
He TepsoT, a NOCTOSAHHO MOBLILIAKT CBOK KBaNMdUKaumio, 1 nepmuoa noaroToBKn
K MNPOBEOEHUI0 MOHUTOPMHra MOXeT ObITb COKpalléH 6e3 noTepu KayecTsBa
pes3ynbTatoB MOHUTOPUMHrA.

[na KaXkgoro KOHKPETHOro MOHUTOPUHIA pekoMeHayeTcs pa3pabaTtbiBaTb NnaHsbl,
rpadoukun, NporpaMmmbl U METOAMKM €ro NpoBeAeHus. TONbKO Npu Taknx ycrnoBuax
MOXXHO HagesaTbCA Ha AOCTATOYHO MOSHbIN Y4ET BCEX OCOBEHHOCTEN KOHKPETHOIO
MOHUTOPWUHIa N Ha cornacoBaHHylo paboTy Bcen ceTn nNo cbopy AaHHbIX. Kpome
TOro, TONbKO B 3TOM Ciflydae MOXHO OblTb MOSIHOCTbKO YBEPEHHbLIM B TOM, YTO
cobpaHHble aaHHble MOXHO OygeT obpaboTaTtb M NOMYyYUTb BO3MOXHOCTb
aHanmsa n OLUEHKN MMEHHO TEX aCMNeKTOB AEATENbHOCTM OO bEKTOB MOHUTOPUHTA,
KOTOpbIe HYXXHbl 45151 AOCTUMXXEHUSA €ro uenen.

PaboTbl N0 NpoBEAEHNIO MOHUTOPMHIA FOCYAapPCTBEHHbIX NPOrpamMm XenatenbHo
npoBOAMTb MakcuManbHO nyo6nu4yHo. [1039TOMY MOHUTOPUMHI He [OSKeH
3aKkaH4yMBaTbCs HanMcaHMemM OT4YéTa. OTOT OTYET AomkeH ObiTb caenaH
nyonu4yHbiM, B 3TOM Clfyyae paclMUpATCS BO3MOXHOCTU OpraHM3aTopoB
MOHUTOPUHra B Nob6ObupoBaHMn HeOOXOANMBLIX W3MEHEHUM B peanu3aumm
rocygapcTBeHHon nporpamMmmbl. Kpome Toro, ny6siM4HOCTb OTYETA O MOHUTOPUHTE
No3BonsAeT pacwmpUTb BO3MOXHOCTU NPOBELEHNS aHANOrM4YHbIX MOHUTOPUHIOB
B Byaywiem.

O6blMHO Ona  cpencTB  MacCoBOW  MHpopMauum  MNPUXOOUTCA  FOTOBUTb
cneumanbHble A0OBOMbHO KOPOTKME, HO COAEpXKaTeflbHble U3NOXEeHUS OCHOBHbIX
pes3ynbTatoB MOHUTOPUHra. Ecnu HeT orpaHuyeHun nyoemmyHOCTH, B CETU
MHTepHeT OT4ET MOXeT ObiTb pasMelléH UEeNIMKOM, C AOMONHUTENbHbIMN
Tabnuuamu, rpadmkaMmm N NOSICHEHNSIMU, HE BKITHOMAEMbIMUM B NEYATHYH BEPCUIO
OT4éTa.
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5. AlITOPUTM OBLLECTBEHHOIO MOHUTOPUHTA

OBLLECTBEHHbIN
MOHTOPUHT
FOCYJAPTCBEHHbIX

[POrPAMM

NOAroTOBKA OBLLECTBEHHOIO

MOHWUTPUHTA

*

*

MHULUMATOP MOHUTOPMHTA
(Banee U) nsyyaet npobnemy
U dopmupyeT rpynny

061 eCTBEHHOrO MOHMTOPHHTA
(nanee M)

'M pazpabatbiBaeT M

KOHKpeTU3MpyeT nnaH u
MCTPYMEHTLI ANA
061U eCTBEHHOr0 MOHUTOPUHIA

AJITOPUTM
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OLEHKA MNPOLIECCA NITAHUPOBAHUA
NPOrPAMMbI

o TM dopmupyet
3KCNepTHyto rpynny (ganee
ar)

M + 3 npoBOAAT aHaNU3
npouecca naaHMpoBaHMA
nporpammbl pasBuUTUA
M + 3l pa3pabaTtbiBaloT
3aK/loMeHMe No npoueccy
MOHUTOPMUHra

nnaHUpoOBaHUA Nporpammbl

)
\ ’
\ -@-
- . o - -
— ~
(v

MOHWUTOPUHT 1 OLIEHKA

PE3YJIbTATOB MPOrPAMMbI U

BJIMAHUA HA BEHE® ULIMAPOB

+ 'M paspabartbiBatoT

WHTPYMEHTbI ANA
MOHWUTOpPUHra C
npUBAEYEHUEM
6eHeduumnapoB (aanee b)
"M npoBoaAaT o6yyeHnue b,
BOB/N€YEHHbIX B npoLecc
MOHWUTOPUHIa
M + b npoBogart
MOHWUTOPUHT
FM+ 3l aHanusupytot
JaHHble MOHUTOPMHIa

OLIEHKA PEAJIU3ALIUA
NMPOrPAMMBI
+ M pa3spabartbiBaloT
UHTPYMEHTbI ANs
MOHMTOPUHra C
NpUBIIEYEHUEM
6eHeduryMapoB (aaneg
b)
'M nposogAat
obyyeHue b,
BOBJ/IEYEHHbIX B
npouecc
MOHMUTOPUHIa
'M + b npoBogsar
MOHMUTOPUHI
M+ 3l aHanusupytot
JaHHbl€ MOHMTOPUHTa
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PASPABOTKA
PEKOMEHOALMWA ONA
FOCYOAPCTBEHHbIX
OPrAHOB

+« ‘M + 3l Ha ocHOBe aHanu3a
AaHHbIX GOpPMHUPYIOT
PekomeHpaummu (paneeP) gna
rocopraHa

+ P nepepawtca ! MOHUTOPHUHIa

NPOABWXEHWE PEKOMEHOALIUA

e« WU +TI'M onpegensitor
TakTUKy npoaBuxeHus P
U +TM npoBopAaT
MEeponpuATUA C
rocopraHamm (BcTpeum,
3anpochbl U T.n.)

M MpoeoasaT ny6nuyHblie
MEeponpuATHA No
npezeHTauuu P

M cobupaeT gaHHble U
cOCTaBnAeT oT4YeT O
npoaBuxeHun P

MOHWUTPWHI U OUEHKA BITUAHWA
PE3YINbTATOB OBLLECTBEHHOIO
MOHUTOPUHTA

+ M cobupaetr mHpopmaumo o
cratyce P (aHanu3
MOTUBEWMPOBaAHHLIX OTHETOB OT
rocopraHa)

M npoBOAUT MOHUTOPMUHT
calTa rocopraHa

M moxeT NpUMeHUTbL gpyrue
MeToabl cbopa uHGopMmaLumn
M + 3l npoBoaAT aHanus
cobpaHHbIX AaHHbIX U
COCTansiloT oT4eT O
pe3ynbTatax MOHUTOPUHra
N + M nybnukyloT u
pacnpcTpaHAlT OoT4eT O
pesynbTaTtax obuwecTBeHHOro
MOHMTOPUHra
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1. CMH: kak onu padoraror?

HenpaBuTtenbCTBEHHBIE ~ OpraHW3allid  HANpPSMYK  3aWHTEPECOBAaHbl B
COTPYIHMYECTBE CO cpeacTBamu MaccoBor wuHpopmarmu. CMU He TONBKO
MOBBIMIAIOT OCBEIOMIICHHOCTH 00IeCTBEHHOCTH 0 AesitenbHocTr HITO, ee muccumn
U 1eHHocTaAX. [lyOnukanuu B Meaua MOBBIIIAIOT Y3HABAEMOCTh OpraHU3alllu, €€
MPOEKTOB U MHGOPMAIIMOHHBIX KaMIIaHUH, MPUBJIEKasi BHUMAaHUE MOTEHIIUATbHBIX
napTHepoB u obmiectBeHHOCTH. CMU coBmectHO ¢ HITO obparmiator BHUMaHuE Ha
COLIMAJIbHBIE TPOOJIEMBI, BIUSAIOT Ha OONIECTBEHHOE MHEHHE U JIOOOUPYIOT
M3MEHEHHUS B 3aKOHOJATENBHBIX HOPMaX CTPAaHBI.

YtoObl POIYKTUBHO B3auMojielicTBoBaTh co CMU, Ba)kHO MOHUMATh, YTO UMU
JBIDKET M KaKWe Y HUX MPO(ECCHOHABHBIE PUOPUTETHI. DTH 3HAHUS IIOMOTYT BaM
MPaBUJILHO TIPENICTABIISATh CBOIO OPTAaHMU3AIUIO, MOATOTAaBIWBATH HH(GOPMAIHIO,
KOTOpass OyJeT HWHTepecHa >XKypHajIucTaMm, M HaJaXUBaTb C HUMHU YCIEIIHOE
COTPYZAHUYECTBO.

Kax HITO MoryT ucnosb3oBaTh npodeccruonanblblie nmpuoputretst CMU?

~ HOBOCTH M AKTYAJbHOCTb. JKypHamucCTbl HUIyT WCTOPHH, KOTOPBIE
aKTyaJIbHbl M BAXKHBI JJIA UX ayAuTOpuu. IM HY>XKHBI CBEKHE M 3HAUMMBIC
HoBocTU. Omna u3 3agau HIIO — co3pgaBath HMHTEpECHBIE W 3HAYUMBIE
HOBOCTHBIE TIOBOJIBI JJIsI CBOEU ayAUTOPUHU.

~ NpaBAUMBOCTL M mNpoBepka (akroB. CMU XuU3HEHHO Ba)KHO, YTOOBI
undopmaruss  Obuta  goctoBepHOM. JKypHanmucTel 1eHAT (GakThl U
JI0KA3aTeNbCTBA, [I03TOMY OHHU TIIATEJIBHO MPOBEPSIOT UCTOYHUKU U TaHHBIE.
HIIO He wMeHee >XYpHAIMCTOB 3auMHTEPECOBAHbBl B PaCHPOCTPAHCHUU
MIPOBEPEHHON UH(pOpPMAIUH.

~ O00BEeKTHMBHOCTb M cOaJIaHCHPOBAaHHOCTL. CMMU cTpemsTcs MperoCcTaBUTh
cOQJIaHCUPOBAHHOE OCBEILEHUE COOBITHI, OCBELIEHUE PAa3HBIX MO3ULUHN
MO3BOJISIET AYJUTOPUHM CAMOCTOSITENIbHO caenaTh BbiBOAbL. HIIO Takxke
3aMHTEPECOBAHBI B COATAHCUPOBAHHOCTH U OTCYTCTBUU MPEB3ATOCTH, TAKHAE
MaTepualibl BHI3BIBAIOT JIOBEPUE AYTUTOPUU U POPMUPYIOT YCTOMUUBBIN MMyJI
CTOPOHHMKOB.

— wuHTepecsl ayautopuu. CMU pabGoTatot 115t cCBO€H ay IUTOPUH, U UX LIETTh —
YAOBJIETBOPHUTH MOTPEOHOCTH YWTATENeH, 3puTeaeit uin ciymareneid. OHu
nof0uparoT TEeMbl, KOTOpble OYyIyT HHTEpecHbl uX ayautopuu. Ecmm
aynutopuss CMMU nepecekaercs ¢ wneneBoit aynuropued HIIO, To
COTPYHHYECTBO CTAHOBUTCS BBITOJHBIM I 00€UX CTOPOH.

Baxueim »stammom B3anmmopericteusgs HIIO u CMMU  saBistercs OOIHOCTH UX
eHHOCTer. JIJIsl J)KypHaJMCTa B YHMCJI€ IEHHOCTEH YE€CTHOCTh M MOMCK IPaBbI,
ATHUKA U COLMAIbHASI OTBETCTBEHHOCTh, W TBOPUYECTBO. DTH U JAPYTHE KadyeCcTBA
OTPaXarOT MHOTHUE LIEHHOCTHU U COTPYAHUKOB HEITPABUTEIIbCTBEHHBIX OPraHU3alHi.
[TonnManne oOMMX I[EHHOCTEH mMoMoraer BO B3aumojeiictsuu co CMIU.
[lonumanue oOpa3a MBINUIGHUS W IIEHHOCTEH IKypHAJIMCTOB IOMOTAeT
corpynankam HIIO nyume y3Hate cnemudpuxky paborst CMU u mobopoth
CTEPEOTHIIBI O JAHHOMH PO ECCHH.
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2 Co3naem kauecTBeHHbIN MaTepuaJ 1t CMHU u conuanbHbIX Meaua

2.1 Boibop u ¢opmyaupoBanue Tembl. Boibop u QopmynupoBaHue TeMbl —
KJIFOUEBBIE 3JIEMEHThl B CO3JIaHMM KayecTBEHHOro warepuana it CMU u
COLIMAJIBHBIX Meana. YeM CTposke U 0CO3HAHHEH BbI MOJOUIETE K BBIOOPY TEMBI, TEM
aKTyaJlbHEe U yclenHee OyaeT Bam Matepuai. [Ipu pasmblluieHnn HaJl BBIOOPOM
TEMBI CIIEYET 3a/1aTh c€0€ HECKOIBKO KIIFOUEBBIX BOIIPOCOB.

O uém? Henb3sd roToBUTH MaTepuag OPOCTO O MOHUTOpUHre. Bmecto oOmmx
BOIIPOCOB (Hanpumep, « MOHUTOPUHT TOCTYIMHOCTHA COUMANBHBIX YCIIYT IS JIOAEH
C OIPaHUYCHHBIMU BO3MOXKHOCTSIMI») (OKYCUPYHTECh Ha KOHKPETHBIX ACIEKTax.
Tema Bcerma MakCHMalbHO KOHKPETHA M COAEPKUT OJWH U3 aCIEKTOB
MOHUTOPUHIA U €T0 IPUIOKEHUE K PEaJbHOM JEUCTBUTEIBHOCTH, OIHMCAHUE
KOHTEKCTa U 00CTOSTEeNbCTB. JItoau Jydille BOCIPUHUMAIOT HHPOPMAIUIO Yepe3
ucropuu. PaccmarpuBaiiTe BO3MOXKHOCTH BKIIIOYEHHs YEJIOBEYECKUX WCTOPHUH,
JIMYHBIX [IEPEKUBAHUN UIIU IIPUMEPOB, KOTOPBIE WILIIOCTPUPYIOT Ballly TEMY.

Hammpumep, paccka3 0 MOHUTOPUHI€ JOCTYITHOCTH COLUAIBHBIX YCIIYT JUIs JIFOEU C
OTPaHUYECHHBIMA BO3MOXXHOCTSMH MOKET OBITh MPEACTABIEH 4Yepe3 HCTOPHUIO
MaTepU-OJJMHOYKH, BOCHUTHIBAIOUIEH peOeHKa ¢ 0coObIMU MOTpeOHOCTsIMU. OHa
PAcCCKa)Xe€T O TPYAHOCTSIX B MOJYYEHHH MOMOIIM M JOCTyNa K HEOOXOAUMBIM
pecypcaMm, a MaTrepuaJl IOKaKeT CHUCTEMHOCTb IpOOJEMBI YEpe3 JIaHHBIE,
NOJIyYeHHBbIE B X0JI¢ MOHUTOpUHTa. Vnu B pamMkax MOHUTOpHUHTra 3((PEKTUBHOCTH
aHTUKOppynuMoHHbIX Mep HIIO MoxkeT npeactaBuTh HCTOPUIO NPEATNPUHUMATEA,
KOTOPBIM CTOJIKHYJICS C KOpPpPYNLIMEN B Ipoliecce IOJy4YEHHs pa3peuieHUuil Ha
BeJieHHe Ou3Heca. Ero ombIT cTaHeT mpUMepoM TOro, Kak KOppyHUusl HOJIPbIBAET
JIOBEpUE K rOCyAapCTBEHHBIM MHCTUTYTaM U MPEMATCTBYET pa3BUTHIO OM3Heca, a
JaHHbIE MOHUTOPUHTA MOAKPENAT M MOKaKyT MAcCIITaOHOCTh JTaHHOTO SIBJICHUS.
Takue UCTOpUM MOMOTAIOT MPUOIU3UTH CyXue HU(PBI K pealbHbIM CUTyalusM U
IpUBJIeYb BHUMAaHKE ayIUTOPUH K ITPOOIeMaM B COLIMATIbHOU cdepe.

3auem? 3adyem BaxHO 00 3TOM cooOmuTh obmecTBeHHOCTU? Kakyio mpobiemy
MOMOTYT PEUINTh PE3yIbTaThl MOHUTOPUHTA? DTH BOMPOCHI TOJKHBI OBITH OJTHUMHU
U3 NEepBBIX Mpu BbIOOpe TeMmbl. [loHMMaHKWE THX AacHeKTOB MO3BOJMT BHIOPATh
camble JIy4IlIne TOJX0Abl IPU OCBEILIEHNHU Pe3yIbTaTOB MOHUTOPHHTA.

Hackonvko ewviopannas mema axmyaibHa? MOHUTOPUHT TOCYJApPCTBEHHBIX
MporpaMM pa3BUTUSI — 3Ta TeMa, KOTOpas PEIAKO BBI3BIBAET UHTEPEC Yy MPOCTOTO
oObIBaTeNsl, TaK Kak €ro, B TMEPBYIO oOuepellb, HHTEPECYIOT COOCTBEHHBIE
MOTPEOHOCTH M ColMaibHBIE 3anpockl. [losicHuTe, moyeMy Bailla TemMa BayKHA st
oO1iecTBa, Kakue MpoOJieMbl OHA pEIIaeT WM KaKue BBITOJbI MPUHECET. DTO
MOMOKET NMPUBJICYh BHUMaHUEe He ToIbko CMU, HO 1 001I1eCTBEHHOCTH.

Ba)xHO HaMTH TOYKM CONPUKOCHOBEHHUS MEXKIY HWHTEpECAMH ayIUTOPUUA U
BbIOpaHHBIM acnekToM Tembl. OTBeuas Ha 3TOT BOMPOC, Mbl MPOTHO3UPYEM U
NOTEHILMa] BOBJICYEHHS] ayJIUTOPUHU, M COLMAJIbHBIC IMOCIEACTBUS IyOIUKALUU
MaTepuana. AKTyalbHOCTh MOBBICUT IIAHCHI Ha IMyOJIMKAIMIO MaTepuana M €ero
HIMPOKOE pacrnpocTpanenue. Ecnu TemMa cBsi3aHa ¢ 100aldbHBIMH - WJU
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HAIlMOHAJILHBIMU TPEHJIaMH (HampuMmep, YCTOHYMBOE pa3BUTHE, HHU(pOBHU3AINA,
U3MEHEeHHE KIIMMaTa), MOJAYEPKHUTE 3Ty CBSI3b. DTO AOOABHUT BallleMy MaTepHay
BeCa M 3HaYMMOCTU. MOXXHO MONpoOOBaTh HAMTH HEOOBIYHBIA Yrosl 0030pa WU
OpPUTHHAJBHBIA CcIOCO0 Mojayu TeMbl. Eciiu TeMa MOHUTOpPHHIa KacaeTcsl pa3HbIX
Tpynn HaceleHus, yOeauTech, 4TO MaTepual PENpe3eHTaTUBEH U YYUTHIBACT
pa3iuuHble TOYKH 3peHud. [Ipy HeoOXOIMMOCTH MOXKHO CHAENaTh CEpHIo
MaTepHaioB ISl BCECTOPOHHEH MPEICTaBICHHOCTH TEMBI.

2.2 OnpeneJieHne neJeBOH ayAUTOPHH M eé 3ampoca B TeMe

[leneBas ayauropus npodeccuonanpbHoro akkaynrta HIIO — 3to rpynma momei,
KOTOpasi MOTPeOJIIeT Balll KOHTEHT U MAaKCUMAJIbHO B HETO BOBJICYEHA U aKTHBHA.
Bbl MoXeTe ckazaTh, YTO BaC YMTAIOT WM CIYIIAIOT CaMble pa3HbIE JIIOAM, U UX
HEBO3MOXKHO KakK-TO OOBEIWHUTH, U 3TO OyAeT Bama camas OoJibIlias OIINOKA.
OuyeHb Ba)KHO TOHUMATH CBOIO IEIEBYIO ayAUTOPHIO, CO34ABATh O] HEE KOHTEHT U
BBIOMPATH TE€ MEUa, KOTOPBIE OTBEYAIOT HA €€ MH(GOPMAIIMOHHBIE 3alPOCHI.

Kak 310 cpenats? Bo-mepBbiX, moaymaTh, AJA KOr0 MpeIHA3ZHAYEH Ball
matepuaj. KoHeUHO, 3TO MOXET OBITh MIUPOKAs OOLIECTBEHHOCTh, HO 4Yalle
OMpENICJICHHbIC TPYNIbl (HampuMep, MOJIOJEKb, OH3HEC-co00IIecTBO). MOXKHO
BBIJICJIUTh HECKOJIbKO CETMEHTOB II€JICBOM ayAUTOpUU, B JIFOOOM cClilyyae,
IMOHMMAaHHE CBOETO IMOJIB30BATEIS TO3BOJIUT JIErY€ B3aMMOJIEMCTBOBATH ¢ HEW. [Ipu
OMPENICICHUH 1IEJICBOM ayIUTOPUU MOXKHO M HYXKHO YUYUTHIBATH MPHUHIIMI €€
MPUHAJJICKHOCTH K 4HCIy OeHepuIMapoB TrOCyIapCTBEHHON mporpamMmbl. B
METOJMKE MOHUTOPHHIAa paccMaTpUBAIOTCS TpeOoBaHUSI K BBIOOpKE s
PECMOH/ICHTOB MOHUTOpHUHTa (reorpadus MNporpaMMbl/IlaHa M TEeHepajbHas
COBOKYMHOCTb PECMOHJCHTOB — Ha KOI'0 HampaBlieHa MporpaMMa/IijiaH, KTo
aBisgeTcs: OeHedurmapamMu JedcTBUS Tporpamma/miana). Ckopee BCero, 4JeHb
ATOM BHIOOPKH CTaHYT Balllei TOTEHIIMAIIBHOM 11€JIEBOI ay TUTOPUEH.

[lopTper neneBod ayauTopuu NAE€T BaM IOHMMAaHWE TAKTUKM — KaK C HEW
B3aMMOJIECTBOBATh, IOMOTAET BHIOMPATH YCHEIIHbIE TEMbI, TEPOEB U (HOPMATHI.
Marepranbel MOgy4arOT MaKCHUMAaJbHBIA OTKIMK, KOTJa YUTATENb WA 3PUTEIb
MOJKET cKa3zaTb: «S 4uyBcTByr0 ceOsi Tak »xe». KiroueBble mapaMeTpbl mpu
COCTABJICHUH ITIOPTPETA LEIEBOM Ay JMTOPUN yKa3aHbl Ha PUCYHKE 1.
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1 AEMOIMPAPNYHECKWME
AAHHDbIE

non, cemeriHoe NonoXeHune,
BO3pacT, HALUMOHaNbHOCTb

TEOINPAPNYHECKOE
MOJTIOXXKEHWE

CTpaHa, HaceNéHHbIV MyHKT

COUWVAJIbHBIE
KPUTEPUW

obpazoBaHue, crneumanbHoOCThb,
NCTOYHWUK A0X0Aa, ybexaeHns

4 [CLIXONOMMYECKUE
OCOBEHHOCTU

XKM3HEeHHas No3nuus,
MHTepeckbl, 0bpas >XV3HUN

Pucynok 1 —IlopTpeT neneBoit aynuropuu

Kaxnpiii u3 stux kputepueB BaxkeH. LleneBas ayaurTopusi onpeaensieT MHOroe:
BBIOOp TEMbI, T€POEB W S3bIKA BAIEro MaTepuaia. ITO HE 3HAYUT, UYTO Pa3HbIC
ayIuTopun OYyIyT BHIOMpATh pa3HbIC TEMBI, HO aCIEKThI MX pa3pabOTKA MOTYT
pa3nM4aThCA.

Bo-BTOpBIX, ONpEAEINTh, YTO BAKHO AJIsl AyAMTOPUU? DTOT BOIPOC HAIPSMYIO
CBsI3aH ¢ NpeaplaymuM. Beibepure TeMy, KOTOpasi MHTEpECHA WM aKTyalbHa JIJIs
Ballleil 11e1eBON ay JUTOPHH. DTO MOKET ObITh COLIMaIbHAs polsiemMa, KOTOPO OHU
03a004Y€HbI, WIA YCIIEXU Ballled OpraHu3alii, KOTOpPble MOTYT UX BIOXHOBUTH.
Jlanee BBICTpOWTE cHUCTEMY, KOTOpas IMO3BOJUT BbIOpaTh TEMy Marepuaia HWId
cepun moctoB. [louemy »sTa Tema BaxHa I Bamie ayauropuu? Kakwue
MOTPEOHOCTH Ballle ayJuTOpUM 3aKpoeT 3TOT marepuan? Ha kakol BaKHBIN
BOIIPOC I Ay AUTOPUHU OTBEYAET MaTepuan’?

B-TpeTbux, Ba)KHO NMOHMMATh, KAK AyAUTOPHS, A8 KOTOPOH Ba’KHA JaHHas
TemMa, noTpedasier HHPOPMaLMIO, Kakue MIaTGopMbl ucnobzyeT. Onpenenenue
OPEINOYTUTENbHONM  maTGopMbl  MOTpeOJeHUsT  MHPOpPMAIMH  TTOMOKET
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onpenenuthes ¢ dopmaramu nojgauun matepuana. K npumepy, nns YouTube
noaouayT Oonblime wuctopuu, a st Facebook — kopotkue, cama mnopaua
MaTepuana Takke OyaeT omimuatbes. J[aHHBIE IMard TMO3BOJAT HE TOJBKO
ONPENICIUTHCS C HAIIOJIHEHUEM BallleT0 aKKayHTa, HO U YETKO MOHATH, KaKue Meiua
BaM MHTEPECHBI JI COTPYAHUYECTBA

2.3 Jlokanm3zauus npeas3saTocTu. HeldTpanurer U Meaua’sTHKAa B OCBEIlEHUH
pe3yJbTaTOB 001IECTBEHHOT0 MOHUTOPUHIA

CKJIIOHHOCTh K ONpENENEHHOW TOYKE 3PEHHs, KOTOpas MEIIAeT OOBEKTUBHO H
OecCIpUCTPaCTHO BOCTIPUHUMATh MH(OPMAIIMIO Ha3bIBaeTCs MpenB3sATocThio. OHa
MOJKET TPOSBIATHCS B (OpME MPEANOYTCHUN, CTEPEOTHIIOB, YOSXKIECHUN WU
IPEAPACCYAKOB, KOTOPbIE BIUSIOT HA CYXKIEHUS M pelIeHUs. JTO MOTYT OBbITh
OLIMOKHU B MBIIIJICHUH, KOT/Ia JIIOAM 3aMeuaroT TOJbKO Ty MH(POpPMAIUIO, KOTOpast
OTBEYAET UX YOESKJIEHUSM, U UTHOPUPYIOT JaHHbIE, KOTOPBIE UM MpOTHUBOpeYar. B
o0IIecTBE MPEAB3SITOCTh YacTO pealu3yeTcsl B MPEeAyOeKIEeHUH B OTHOLIECHUU
ONpE/ENCHHBIX COLUUAIBHBIX TIpynn (MO TMPU3HAKY pachl, I[0JIa, PEIUTHUH,
HAI[MOHAJIBLHOCTH U T.1.).

B MenuitHOM KOHTEHTE MPEAB3STOCTh MOXET BBIPAXKATHCA HA YPOBHE SI3BIKOBOM
(dopmbl (BBIOOpD OLIEHOYHBIX M 3MOLMOHAJIBHO-OKPAIIEHHBIX CIOB, Ha YpPOBHE
oTOOpa MaHHBIX M 0OajaHca MHEHHM, 1oJ00pa MPUMEPOB WA UCTOPHM, KOTOPHIC
MOAKPEIUISIOT ONpeAeTEHHBIN HappaTUB, UCKIIOYash JIPyTrHe, BO3MOXKHO, Ooliee
HEUTpaJbHBIC WK NPOTUBOpeUUBHIE. [IOHMMaHKWEe W JOKaNIU3aus NPEAB3ATOCTH
BOXHBI JJISl TPUHATUAS OoJiee B3BEIICHHBIX PEIICHUH, CO3/aHus YECTHOrO U
CIIPaBEJIMBOTO KOHTEHTA, OCOOCHHO B MEJIMa M OOIIECTBEHHBIX KOMMYHHKAIUSX.
B konrtekcte paborer HIIO, nokamuzamusi TpeaB3ATOCTH O3HAYAET, YTO
OpraHu3anus JOJDKHA OCO3HAHHO OTCIEXKUBATh W MHUHUMHU3UPOBATH JHOOBIC
IIPU3HAKU MIPEIB3SITOCTH, KOTOPBIE MOTYT BIIMATH Ha BOCIIPUSITHE UX MATEPUAJIOB.

CoOmonenrie OanaHca M STUYECKUX HOPM NPU MPOBEACHUM U IyOJMKALUH
MOHUTOPHUHTA CHOCOOCTBYIOT YKPEIUICHHIO JOBEpHUsl OOIIECTBEHHOCTH K Ballen
opranuzanuu. Korma wmarepuanbl BOCIPUHUMAIOTCS Kak OOBEKTUBHBIE U
HEIPEAB3AThIE, JIOJU 00Jiee CKIOHHBI UM BEPUTh U MOJIEPKUBAThH BAIlly MUCCHIO.
CoOmrofieHre  TIPUHIMIIOB  MEIMAdTHKA IIOMOTaeT u30ekaTh OOBHMHCHUH B
NPEAB3SATOCTH WM TNpPOIMaraHjie, 4Yro MOKET HaBpenuth penytaiuu HIIO.
Penytanusi opraHuzaiuu HampsMyl0 BIMSE€T Ha €€ CHOCOOHOCTh MPUBJIEKATh
MOJJIEPIKKY u ¢dbuHaHCHpOBaAHUE. B JOJATOCPOYHOU IIEPCIIEKTUBE
cOalaHCUPOBAaHHBIC MMYOJMKAIMM WMEIOT OOJIbIlIe TIIAHCOB HA CEPHE3HYIO
nuckyccuto B CMU u conuanbHbIX Meaua, YBEJIMYECHHE OXBaTa U BO3JCUCTBUS
BalllNX MaTepuanoB. Takke HE CTOUT 3a0bIBaTh, UTO MPUACPKUBASCH METUAITUKU
u HeWtpamurera, HIIO cHMXKaeT puCKH IOPUANYECKUX MOCIEICTBUA U COXPAHSET
OTBETCTBEHHOCTh Tmepen oOimecTBoM. BaxkHo, 4YTOOBI Bamu MyOJIUKAIIUU
COOTBETCTBOBAJIM HE TOJBKO BHYTPEHHHUM CTaHJapTaM, HO M 3aKOHOJATEIbHBIM
HOpMaM.

Kak noctuus HeliTpanuTeTa U 3STUIHOCTH B myOaukanusx HI1O?
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1) Bcerna mnposepsiite wuHdbopMmanuio nepen nyonmkanuer. HMcmomnb3yiiTe
HECKOJIbKO HE3aBHCHMBIX HCTOYHUKOB I TOJATBEPKICHUS NAHHBIX. JTO
MOMOKET M30€KaTh PACIPOCTPAHCHUS JIOKHOW WJIM HETOYHOW HH(MOpPMAIIHH.
Ecnu Bama myOnukarusi kacaeTcsi CIIOPHON TEMBbI, TTOKAKUTE MHEHHS Pa3HBIX
CTOPOH, 03BYYbTE MHEHUS AJIbTEPHATUBHBIX IKCIIEPTOB.

2) Yka3pIBaiiTe, OTKY/1a TIOJTy4YCHBI JaHHBIC U (PaKThl, 0COOCHHO €CJI OHU B3STHI U3
BHEIIHUX MCTOYHUKOB. JlaBas NaHHBIC M3 BAIIEr0 MOHUTOPHWHIA, MPUBEINTE
u(dpeI, KOTOPHIE COMEPKATCS B AHAJOTMYHBIX HCCIEAOBAHHMSIX B JIPYTHX
CTpaHaX, WM TAKUX K€ PETMOHAIBHBIX HMCCIENOBAHUAX, HO OXBAaThIBAIOIINX
Oonee panHue nepuosl. [Ipo3padHOCTh MOMOTaeT ayAUTOPUHU MTPOBEPUTDH BaIILy
nH(OPMAIUIO U YKPEIUIIeT JOBEpHE K HEMl, a CpaBHEHUE JAAHHBIX MO3BOJISIET
YBHUJIETh TUHAMUKY.

3) Hcnonp3yiiTe HeHTpanbHbIE GOPMYIUPOBKH K U30ETANTE CIIOB WU BBIPAKCHUH,
KOTOpbIE MOTYT OBITh BOCHPHUHSTHI KaK ASMOIIMOHAILHO OKpalleHHbIC WU
CKJIOHSIIOT ayIUTOPHIO K ONIPEIEIIEHHON TOUKE 3peHus. Baa 3a1aya — 1oHeCTH
CyTh MPOOJIEMBbI WU JOCTUXKEHUS, & HE BBI3BIBATh Y ayJAUTOPUU HEJIOBEpHUE
YPE3MEPHOU IKCIIPECCUEH.

4) CoOmronaifite 3akoHOJATeNIbHbIE TpeOoBaHMS U ATUYeckue Hopwmbl. Ilepen
nyoJMKaluer naTe maTepuanl Ha PEleH3UI0 KOJUIEraM WM JKCIepTaM, He
CBSI3aHHBIM C CO3/IaHUEM KOHTEHTA. B3risa co CTOPOHBI MOMOKET BBHISIBUTH
BO3MOYKHBIE MPEAB3ATOCTH U BHECTU KOPPEKTHUBBI.

2.4 PaKTYeKUHT U BepUpUKaALUA JAHHBIX MOHHMTOPHMHIA
roCyAapCTBEHHbIX POrPaMM pPa3BUTHS
dakTyeKUHT U BepuUKalusg NaHHBIX — BaxkHble MHCTpyMeHTHl misi HIIO u

akTuBUCTOB. OHM TNOMOralOT 00€CHeunuTh JOCTOBEPHOCTh U HAJEKHOCTb
uH(popmauu, 0cCOOCHHO NMpU MyONIMKalUuu pe3ysibTaTroB MoHuTopuHra B CMU u
COLIMANIbHBIX CeTsX. DAaKTUEKUHT U BepU(UKAIUs CBSI3aHbI C IPOLIECCOM MPOBEPKU
uH(pOpMaIU, HO OHU UMEIOT pa3Hble e U akieHThl. O0a nmpouecca BaXKHbI [
oOecrieyeHusi JOCTOBEPHOCTM W  TOYHOCTH HMH(POpPMALUHU, OCOOEHHO B
*KypHanmuctuke u padore HITO.

Bepupuxkauusa (Verification) HampaBieHa Ha TOATBEPXKIACHUE TOUYHOCTU U
HAJISKHOCTH MH(POPMAIIUM, TAHHBIX WJIM UCTOYHUKOB JO MX HCIOJIB30BAHUS WIIH
pacnpoctpaHeHusi. OOBIYHO TPOBOAUTCS Ha JdTame cOopa ¥ TMOATOTOBKHU
nH(popMaIu, 4To0bl YJIOCTOBEPUTHCS B €€ JIOCTOBEPHOCTH Tiepes] myOiuKaiuen
WM JaJIbHEHIIUM HUCHOJb30BaHUWEM. Bepudukanus BKIOYAET MPOBEPKY
MOJJIMHHOCTH HWCTOYHUKOB, YTOYHEHHE JaHHBIX, NOATBEpKACHHE (AKTOB U
YCTAHOBJICHME UX COOTBETCTBHMS CTaHAapTaM W TpebOoBanusM. Hampumep,
MOJTMHHOCTH (hoTOrpaduu Wik TOKYMEHTA, TIPEXKE YEM UCII0Ih30BaTh UX B OTUETE
WU Ty OJIUKAIIAH.

dakTuyexuHr (Fact-checking) HanpaBiieH Ha TPOBEPKY NPABAUBOCTHA KOHKPETHBIX
yTBEpKJIeHU, (DaKTOB WJIU 3asIBJICHUH, YTOOBI ONPEEIUTh, COOTBETCTBYIOT JIU OHU
nerdcTBUTENbHOCTH. OOBIMHO  (DAKTYEKUHT TMPOBOAMUTCS TIOCIAE TOro, Kak
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uHpopMalusl yK€ MNPEACTaBlIeHA WIM OINyOaukoBaHa. (DAKTUYEKUHI BKIHOYAET
UCCIIEJOBAaHUE MCTOYHMKOB, aHaJIU3 JI0Ka3aTeJIbCTB, IPOBEPKY KOHTEKCTa, B
KOTOPOM OBLIO CENIaHO YTBEPKICHUE, U OTPEIEIICHNE €0 HCTUHHOCTHU (HaIlpuMep,
"nctuHHO", "noxHO", "yacTMuHO MCTHMHHO"). Kacaercs mpoBepKM MaTepuasoB
CMU, cnyxoB, pacrmpocTpaHseMblX B HMHTEPHETE, 3asBICHUI MOJUTUKOB,
OOIIEeCTBeHHBIX jedreneil. Hampumep, 3asBieHHs MOJIUTHKA O TOM, YTO
«Oe3pabotunia cHusminach Ha 10%» yepe3 aHaMM3 CTATUCTUYECKUX JAHHBIX H
OTYETOB.

Jlnst mpoBepku nHGOpMAIMKU pa3HOTO TUIIA CYIIECTBYIOT pa3InyHbIe pecypchl. Tak,
MPOCTHIE MHCTPYMEHTHI JIJIsl MPOBEPKHU MOITMHHOCTA N300payKeHU 1 UX 00paTHOTO
noucka 3To Google Reverse Image Search, KoTopslil MO3BOISIET HAUTH, TIE U
Korja ObLIO OMyOJIMKOBAaHO KOHKPETHOE M300pa)KeHHE, W BBIIBUTH €r0 UCTOYHHUK
(images.google.com), u TinEye - wuHCTpyMeHT mjisi OOpaTHOroO TMOHUCKA
U300paKeHM, TOMOTraeT OMNpEeNeinTh, TA€ H300pakeHHe ObUIO BIEPBBIC
OMmyOJMKOBAHO M KaK OHO UCMOJIb30BAJIOCh (tineye.com).

[Ipu pakTuekrHre TeKcTa HEOOXOIUMO MPOBEPUTH (aKTHI U AaHHBIC. O0sS3aTENHHO
npoBepbTe HUQPHI, JIOOBIC: NaThl, CTATUCTUYECKHE JaHHbIC, BpPEMs, BO3PacCT.
[IoMHHTE, YTO CTATHCTUYECKHE JAHHBIE JIETKO TMOAJAIOTCA MaHUIYJISIUU.
Paccmotpum 3T0 Ha nmpuMepe. 3amylieHa pekinamMHas —kKamnaHus:  80%
CTOMATOJIOTOB PEKOMEHAYIOT MacTy «*». OHaKo BCKOope OHa OblIa 3amnpelieHa Kak
He coBceM KoppekTHas. Ha uto crout oOpatuth BHUMaHue? Bo-niepBrIX, B Olpoce
y4acTBOBAJIO IIATh cTromartosioroB. Cormacurech, kKorga Ham roBopar, 80%
CTOMATOJIOTOB, Mbl MPEJICTABISAEM KOJUYECTBO IKCIEPTOB OOJIbIIEE, YEM YETHIPE.
Bo-BTOpBIX, B HCCIIEIOBAHUU TAHTUCTHI MOTJIM BBIOPATh HECKOIBKO 3yYOHBIX MACT, a
3HAQYUT YEThIPE U3 MATH CTOMATOJIOTOB Ha3Balld «*» B uncie Ipyrux 3yOHBIX MACT.
Bo3MOxHO, BCE OHU B YHCJIE€ PEKOMEHYEMBIX HA3BAJIM €Ie U JIPYTyI0 3yOHYIO
MacTy, HO 00 ’TOM MbI HE 3HAEM.

Otnuuaiite (akTel (BCe, YTO MOXHO IMPOBEPUTh) OT MHEHUU (CyOBEKTHBHOE
BOCIIPUSTUE U UHAMBUAYyaJlbHAas OLEHKa). Eciau BamM JaHHbIE KacaroTCs
y3KOCTICLIMAJIU3UPOBAHHBIX ~ BONPOCOB,  HANpUMEp,  MEAMIMHCKUX WU
IOPUIUYECKUX, POKOHCYJIBTUPYUTECH C COOTBETCTBYIOIIUMU IKCIIEPTAMU AJI MX
POBEPKHU. YOeauTeCh, YTO UCTOYHUKHA MH(OPMAILIMH, KOTOPbIE Bbl HCIOJb3YETE,
HAJeKHbl W 3aCIyXUBalOT JaoBepus. M30eraiiTe HCMIONb30BaHUS JAHHBIX W3
COMHMTEJIbHBIX WJIM HEU3BECTHBIX UCTOUYHUKOB.

OOpamaiiTech K TEPBOUCTOYHHMKAM. B 3aBucuMocTH OT THHa HWH(pOpMAIUU |
TEMAaTUKHU TEKCTa IEPBOMCTOYHUKHA MOTYT OBITh pa3HbIMU. Hampumep:

- o¢ummManbHbIC BICKa3bIBAHUS T'OCYIAPCTBCHHBIX YHHOBHUKOB IIPOBEPSIEM Ha
mopTajax TOCCAYy)KO W COOTBETCTBYIOIIMX MHHHCTEPCTB (Hampumep,
Akorda.kz);

~ Hay4YHBIC WCCJICIOBAHUS MPOBEpsieM B 0a3axX JaHHBIX HAYYHBIX ITyOJUKAIIH
u B oubamotekax (Web Of Science, Scopus, Google Scholar, ResearchGate);

- MAapKETUHTOBBIC HCCJICIOBaHHMS Ha OQUIMAIBHBIX CalTax areHTCTB
MapKeTUHTOBBIX uccienoBanuii (Datahunters, Brand Analytics);

57


https://images.google.com/
https://tineye.com/
https://www.akorda.kz/ru/official_documents/constitution
https://clarivate.com/cis/solutions/web-of-science/
https://www.scopus.com/home.uri
https://scholar.google.com/
https://www.researchgate.net/
https://datahunters.kz/
https://brandanalytics.ru/

- oduIMaAIbHBIE JOKYMEHTBI, 3aKOHBI, IIOCTAHOBJICHHS — CIIPABOYHBIE
npaBoBble cuctembl (Zakon.kz, Adilet.zan.kz);

- MeaunuHCKas nHpopmaims — o(UIHATIEHBIE CAUTHI MEIUITUHCKUX CHUCTEM
u oprann3zauuii (BO3, UpToDate, The Cochrane Collaboration);

- CBEACHHS MO COLMAJIbHBIM UCCICAOBAHUSIM — Ha CaTax UCCIICA0BATCILCKHIX
opranuzanuii (Pew Research Center, Bisam.kz);

~ JaHHBIE CTATUCTUKU — Ha CalTaX CTAaTUCTUYECKUX OPTraHOB M HE3aBUCHUMBbIX
opranmzanui (Stat.gov.kz Eurostat, World Bank, OOH, Google Dataset
Search);

— 3asgBJICHUS OpPTaHM3alMK U MHEHHS OTACIBHBIX JIFOJe — Ha OPUIIHATIbHBIX
caiitax, B CMMU.

Hcnonp3oBanne (akT4eKMHTa W BepU(UKAIIMU JaHHBIX ITOKA3bIBACT BaIlly
MIPUBEPKEHHOCTh K IMPO3PAYHOCTH U OTBETCTBEHHOCTH, YTO OCOOCHHO Ba)XKHO B
pabote HITO u akTUBHUCTOB.

2.5 Co3paHue KOHTeHTa JJA NPOABU/KEHUA MJAHHBIX MOHHTOPHHIa H
BOBJICYUCHUA AayIUTOPHUHA.

Jl1st 5pdeKTUBHOTO MPOBUKEHUS JAHHBIX MOHUTOPUHTA BaXXHO CO3/1aTh KOHTEHT,
KOTOPBIN TPUBJICUET BHUMAaHHUE AyJUTOPUU U JIOHECET KIIOYEBBIE COOOIICHUS B
JIOCTYIIHOM M yBieKaTenbHOU (opme. Mbl yXe yHOMHHAIA O TOM, KaK BaXKHO
BIIMCHIBATH CyXHeE HU(PPHI B UCTOPUIO. BKIIIOUEHHE B CIOKET UCTOPUU KOHKPETHOTO
YEJIOBEKA WM TPYIIIbI JIFO/IEH, HA KOTOPBIX MOBJIUSIN PE3YJIbTaThl MOHUTOPUHIA
MO3BOJISIET BOBJIEYHh AyJUTOPUI0 U OOBACHUTH BAXXHOCTh Balleil pabOThl st
KOKIOTro KazaxcraHua. I[lomMumo cTopuTesiMHra ecTb M ApPYyrue CrocoObl
BOBJICUEHUS ayIuTOpun. PaccMoTpum ux noapooOHee.

1. Micnonp3yiiTe KiroueBbie cooOmienus. [ 3Toro BeIOEpUTE TIIaBHBIC BBIBOJIBI U3
MOHUTOPHHTA, KOTOPHIC JIOJHKHBI CTaTh OCHOBOM Balllel UCTOPUH. ITO MOTYT OBITh
HanOosiee 3HAYMMBIC PE3YJIbTAThl, MPOOJIEMbl WM JOCTHXEHUS. AJANTHPYHTE
KJIFOYEeBbIE COOOIIEHUs TaK, YTOOBI OHU OBUIM IOHSTHBI M WHTEPECHBI IS 3TOU
ayJIUTOPHHU.

2. CoznaBaiiTe BU3yaldbHbI KOHTEHT. JTO MOTYT ObITh (oTorpaduu, BHIEO,
unporpadpuka. K npumepy, mHborpadrika Mmo3BoJUT BHU3YaJbHO MPEACTABUTH
KJIIOUEBbIEC JIaHHbIE MOHUTOpPUHrA, cienaer uHpopmaluio Oosee AOCTYNHOU U
JIETKOM JJ1s1 BOCTIpUSITHS (TIOIpoOHEE CIOCOOBI BU3yaliu3allii 1 OCHOBHBIE CEPBUCHI
MBI PaCCMOTPUM B KOMMYHUKAaTUBHBIX cTpaTterusx HIIO). @ororpadum u Bumgeo
IPOMJUTIOCTPUPYIOT MpoOJieMy, MPHUBJICYET BHUMAaHUE U CAENAeT UCTOPHUIO Ooliee
yOemUTEeHLHOM.

3. HMcnonb3yiTe NpU3BIBBI K NEUCTBUIO. YKAXKHUTE, YTO KOHKPETHO ayIUTOPHS
MOKET CJeNlaTh I0CJ€ O3HAKOMJIEHUSI C KOHTEHTOM (Hampumep, MOAIUCaTh
NETUIUIO0, TPUCOECIUHUTBCS K WHUIIMATUBE, PACIpPOCTPAHUTh HWH(MOPMAIHIO).
MO>XHO IPEATI0KUTh Ay AUTOPUU TIOAEIUTHCS CBOUM MHEHUEM WIIH OIIBITOM, CBS3aB
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3TO C TEMOW MOHHTOPHHTA, HAIIPUMEP, YePEe3 KOMMEHTAPHH WU YIacTHE B OHJIAKH-
00CYKIEHUH.

4. BxirounTe 3KCIEepTOB U IUAEpOB MHEHUH. OHM IOMOTYT pacIIMPUTh OXBAThl U
co37aTh OOIIECTBEHHYIO AUCKYCCHIO. DTO MOTYT ObITh HE TOJIbKO 3KcnepTsl HITO,
HO M TapTHEpHl, YMHOBHHKH, BHEIIHHE creuuanuctsl. [loMHUTE, uYTO Takue
MaTepHalibl HHTEPECHBI KypHaIUcTaM. [lapTHEpCTBO ¢ HOBOCTHBIMH H3JaHUSIMU
WINM CIEUUATN3UPOBAHHBIMUA MeJua TOMOXET PACHIMPUTh OXBAaT M IOBBICHTH
JIOBEpHE K BaIlIMM JaHHBIM.

5. OpraHmsyiiTe akuMM IO pe3yjJabTaTaM MOHHUTOPHHIA, KOTOPBIE IPHUBJIEKYT
BHHMAaHHE KYPHAIMCTOB. DTa padoTa TpeOyeT KpeaTUBHOIO MOAX0Aa U TOHUMaHUs
TOTO, YTO BBI3bIBAET MHTEPEC Yy MeEIHa, HO B Clydyae yclieXxa MHOTOKPAaTHO
YBEJIMYHMBAET OXBAT 3aMHTEPECOBAHHON ayJIUTOPUH. DTO MOTYT OBITh pa3IMYHbIC
BUJIbl MIPECC-KOH(EPEHIMNM, KPYTIbIX CTOJIOB MM AMCKYCCHOHHBIX MaHenel (1o
pe3ysibTataM MOHMTOPHUHIA C MCHOJIb30BAaHUEM BU3YalIbHBIX MATEPHAJIOB, TaKUX
Kak wuH(porpaduka, KapTbl M JUarpaMMbl, C [PUIJAIIEHUEM HKCIEPTOB,
YMHOBHUKOB, MPEACTABUTENEH LIEJIEBOM aynuTOpun); (premmoObl, BHICTABKU WIH
UHCTAJULSIMM B OOLIECTBEHHOM MeECTE, TJE€ Ppe3yJbTaTbl MOHMTOPHUHTra OYIyT
IpEeJICTaBJICHbI YepE3 BU3yalIbHBIE 3JIEMEHTHI, (PoTOrpadru, BUACOPOIUKU UITH 1aKe
apT-00BbeKThl. HTEpecHbIM NpHUEMOM SBISIETCS MPOBEICHUE COLMAIBHOTO
HKCIIEPUMEHTA, KOTOPBIM HAIJISIIHO MPOJIEMOHCTPUPYET MPOOJIEMY, BBISIBICHHYIO B
MoHuTopuHre. Hampumep, ecnu mnpoOrnema 3aKiaro4aercs B JTOCTYIHOCTH
rOCyJapCTBEHHBIX YCIYT, CO3JAiTe CLIEHAPUH, B KOTOPBIX JOOPOBOJIBIBI MBITAIOTCS
MOJIYYUTh 3TH yCIyrd. ColnanbHble SKCIIEPUMEHThI TPUBJIEKAIOT BHUMAHHE 3a CUET
CBOEI1 HEOOBIYHOCTH M CIIOCOOHOCTH MOKA3aTh MPOOJIEMy Ha ITPAKTUKE.

OTH aKUIHUM HE TOJBKO MPUBJIEKYT BHUMAHHUE KyPHAIUCTOB, HO U IOMOTYT JOHECTH
pe3yJbTaTbl MOHUTOPMHIA 10 WIMPOKOM AayJaUTOPUH, CO3J4aBas IOBOJBI IS
00CYXJI€HUI U CTUMYJIHPYS 0OIIECTBEHHbIE N3MEHEHHSI.

2.6 Kanaibl 10CTAaBKM KOHTEHTA U BbIOOP opMarTa il CONMAIBHBIX MeIHa

Matepuaibl MOHUTOPUHTA MOYKHO MPOJIBUTaTh B MPOQECCHOHANBHBIX MeIua U
akkayHtax HIIO B comumanpHbix ceTax. [ omoBemeHWss O pe3yibTarax
MOHUTOPHUHTA TOCYJaPCTBEHHBIX IPOTPaMM BBIOOP COIMANIBHBIX ceTel 1 (popMaToB
3aBUCUT OT Ballle LEJNeBOM ayIuTOpUM U LEeIM KOMMyHUKanuu. Hwuxe
MpeCTaBICHbl PEKOMEHIAINU 110 KaHajaM JOCTaBKH KOHTEHTa U BhIOOpY (hopmara
JUJISL COITMAIbHBIX Meaua, afanTupoBanHbie 1is Instagram, YouTube u Facebook.

Facebook nmMeet oiHy U3 camMbIx OOJIBIIIUX U PA3HOOOPA3HBIX ayAUTOPUH, BKITIOYAs
npeacraButened  Bmactu, CMUM, HIIO wu o6mectBerHocTh. CoriiacHo
MCCIIEIOBAaHUIO aKTUBHOM ay/IUTOPUU (aBTOPOB) COLUANIbHBIX ceTel B Kazaxcrane
3a ceHTa0ph 2023 roga Brand Analytics, aktuBHas aymauropus ot 33 g0 54 jet —
6omnee 66 %. [lmomanka noaxoaut st GopMaTOB JITMHHOTO TEKCTA, TOATOMY 3/1€Ch
yA00HO TTyOJIUKOBATh OIPOOHBIE OTUETHI, AaHATUTHYECKHE MAaTEPHAITBI M CCHUTKU Ha
noJIHbIE Bepcuu 10KyMeHTOB. Uepe3 Facebook MoxxHO opranuszoBaTh 00Cy)IaeHUE
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PE3yJabTAaTOB B I'pylIax MJIWM Ha CTpaHUIEC, BSaHMOHCﬁCTBOBaTB C JKCIICpTaMUu U
IMOJIy4aTb 06paTHy}0 CBs3b OT ITOAITMCYHNKOB.

dopmatel Facebook st ocBemenus pe3ynbTaToB MOHUTOPHHTA:

~ TEKCTOBBIE MOCTBI C BU3YaJIbHBIMU AJIEMEHTaMH, (oTo nian nHporpaduko,
3TO MOXKET OBITh NPE3CHTALMS KIIIOUEBBIX BBIBOJIOB C HH(Orpapukoil u
CCBUJIKAMU Ha TOJIHBII OTYET;

~  KOpPOTKHE BUEO (A0 3 MUHYT) JUIsl OCHOBHOM JICHTHI, JJIMHHBIE BUAeo (10 10
MUHYT U 0osiee) — 1i1st 6oJiee TITyO0KuX pa3dopoB TEM;

~ ONpPOCHI M OMPOCHUKU KaK BCTPOCHHBIE MHCTPYMEHTHI, YTOOBI BOBJIEKATh
ayJUTOPHIO U MOIy4aTh OOPATHYIO CBSI3b;

~ CCBUIKM Ha MCCJIEIOBAHUS WIHM CTAaThU C COMPOBOXKIAIOIIUMHU ONHUCAHUSMH,
KOTOpBIE TOTYEPKUBAIOT BAXKHOCTh HHPOPMAITHH.

OCHOBHBIMM KaHaJIaMH JIOCTaBKM KOHTEHTA KPOME OCHOBHOM JICHTHI B IaHHOM CETH
aBisitoTes: Facebook Stories — kopoTkue, Mcue3arolue nocThl, KOTOPbIE TO3BOJISIOT
JEIUThCSI MTHOBEHHBIMM MOMEHTAaMH, XOpOLIO padoTalT id MPHUBJICUEHUS
BHUMAaHMSI K CpPOYHBIM HOBOCTSIM WM coObITUAM; Live Streams — mnpsimbie
TPAHCISIIMU C TPE3EHTAlUed pe3yJbTaTOB M MOCIEAYIOUUM OOCYXKJIEHUEM,
KOTOPBbIE MOYKHO COXPaHUTh M Pa3MECTUTh HA CTPAaHULE, 3TO OTIMYHBIA CIOCOO
BOBJICYb AyJAUTOPHUIO B pEalbHOM BpeMeHHW. [[nd mnepcoHaAIM3npOBaHHOU
KOMMYHHUKAIIUM MOET OBITh MCHOJB30BAH MECCEH/KEp Uil OOUIEHUS C
MOANMCYMUKAMU, PACCBUIKH HOBOCTEN U OTBETOB HA BOIPOCHI.

Instagram — 570 mIomaaKa /s BU3YaJIbHOTO KOHTEHTA, OTJIIMYHO HCMOJIb30BaTh
JUIS1 TIPUBJICYEHHS] BHUMAHUS K KIIFOYEBBIM BBIBOJIAM Y€pPE3 BU3yaJIbHBIE DJIEMEHTHI,
Takue Kak nHdorpadrka u KopoTkue Buaeo. [1noianka nogxoaur, €Ciiv BaMm BaXXKHO
JIOHECTHU pe3yJibTaThl J10 Oosiee Mosiofoi ayautopuu. I[lpu 3TOM, coriacHo
nocjeaHeMy riodanbHOMy 0030pHOMY oTueTy Digital 2024, 16,5% mnosib3oBarenei
COIMAJILHBIX ceTel B Bo3pacTe oT 16 10 64 et Ha3Banu Instagram cBOMM JIFOOUMBIM
BBIOOPOM, 4TO MOYTH Ha 1% GoJiblie, 4eM roioM paHee.

®opwmartsl Instagram it OCBELIEHUS PE3yJIbTATOB MOHUTOPUHTIA:

- (¢doto u kapycenu (cepuud U300paKEHUI) C KIOUEBOM MH(MOpMalMei, 3To
MOJKET OBITh BU3yaslbHasl Mpe3eHTalus, HHPorpaduka JaHHBIX U BBHIBOJOB
MOHHUTOPHHTA,;

- Stories —  omepaTuBHO€  HWH(DOPMHUpPOBAHME C  KCIOJIB30BAHHEM
WHTEPAKTUBHBIX 3JIEMEHTOB (OMPOCHI, BOIIPOCHI MO JTaHHBIM MOHUTOPHHTA).
WneanbHbl  A7i1  KOPOTKUX,  aKTyaJbHBIX  OOHOBJICHHUH,  OIPOCOB,
B3aMMOJCHCTBUS C ayAUTOpHUEn. Stories OCTaloTCs aKTUBHBIMU 24 yaca, HO
BbI MOXKETE COXPAHUTh UX B aKTYaJIbHOE;

- Reels — xopoTkue BHUICOPOJIMKH, AKIEHTUPYIOIIME BHUMaHUE Ha Ba)KHbIE
MOMEHTHI MOHUTOPHUHTA, OHU MOTYT JIETKO CTaTh BUPYCHbIMU. Vcnomnb3yiite
JUISL TPEHIOBOTO KOHTEHTA M TBOPUYECKUX BUACOPOIHKOB;
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- IGTV: JlnuHHBIE BHJACOPOJIMKH, €CIM HEoO0Xoaumo Oosiee riyboKoe
00BsSICHEHHE PE3yIbTaTOB MOHMTOPHHTA HJIH MTPE3EHTOBATH HCTOPHH T'ePOCB,
KOTOPBIE 3aTParuBalOT Pa3HbIC ACTIEKTHI MOTYYEHHBIX PE3YIHTATOB.

YouTube — coumanbHas ceTh U KpyNHEUIINM BUACOXOCTUHI B MUPE, MO3BOJISET
CO3/1aBaTh MOAPOOHBIE BUAEO, KOTOPbIE MOTYT OBITh HCHOJIb30BaHbl IS
OOBSICHEHMSI CJIOXHBIX JI@HHBIX M BBIBOJIOB. Buaeo OTIMYHO NOIXOIAT IS
IpPEJCTaBICHNUS JlaHHBIX, MHTEPBBIO C BKCIEpPTaMU U OOBSCHEHUS KIIOYEBBIX
MmoMeHToB. Eciim HITO umeer cBoit kanan Ha YouTube, cTouT coOmogaTh psj
npaBwil. BaXHO CTpyKTypuUpOBaTh IUICHIMCTBI, YTOOBI IIOJB30BATENM JIETKO
HAaXOJUJIM MHTEPECYIOIMM UX KOHTEHT. KaHalaMu JOCTaBKM KOHTEHTA BBICTYIIA€T
HE TOJBKO OCHOBHOHM kaHas, HO U YouTube Shorts — HOBBIN QopmMaT KOPOTKHX
BUJIE0, KOTOPBIM MOAXOIUT ISl TPEHIOB, BBI30BOB U OBICTPBIX 00pa30BaTEIbHBIX
Buaeo; Live Streams — mpsiMble TpaHCTSAIUM (BeOMHAPOB, CeCCUW BOMPOCOB U
OTBETOB, TPAHCJISILIUS COOBITHI B PEAJIbBHOM BPEMEHH ), KOTOPHIE MOYXKHO COXPAHUTH
Ha KaHaJe.

q)OpMaTI)I YouTube M1 OCBCHICHUA PE3YJIbTATOB MOHUTOPHUHIA:

— o0pa3oBaTelnbHbIE BUAECO — NOJAPOOHBIE PAa3bICHEHHS IO BAXKHBIM TEMawm,
BUJICOUHCTPYKIIMHU, 00y4aromniue poyuku (5-10 MUHYT), OTJIMYHO HOJIXOMAST
JUTSL CO37IaHUsI KOHTEHTA, KOTOPBI OyeT moJie3eH aoiarocpouno. Hampumep,
ATO MOKET OBITh JETAIBHBINA pa300p pe3yJIbTaTOB MOHUTOPHHTA C TpaduKaMu
Y TIOSICHEHUSIMU;

— HCTOPHUH U JOKYMEHTaJIbHbIE (DUIBbMBI — AnuHHbIE hopmatsl (10-20 MUHYT U
Oonee) i riayOOKOro MOTPYKEHUSI B TEMY, pacCcKa3bl O PEaIbHBIX JIFOISIX U
COOBITHSIX, 3TOT POpMAT MOIXOIUT JJIsl [ITyOOKOTO aHaIM3a U MPEACTaBICHUS
UCTOPUH, CBI3aHHBIX C MOHUTOPUHTOM;

— BeOMHApHI U IPE3CHTAIINU, KPYTJIbIE CTOJIBI C 0OCYKICHUEM JTaHHBIX;

— MHTEPBBIO C IKCIIEPTAMHU, 3aKYJHCHBIE PEIOPTaX KU, KOTOPbIE MOTYT MOMOYb
co3/ath 00s1ee JUUHYIO CBSA3b C ayIUTOPUEH.

— Live Streams: [IpsiMble TpaHCIISILIMK IPE3EHTALUN PE3YyIbTATOB MOHUTOPUHTA
C BO3MO>XHOCTBIO 33J1aBaTh BOIIPOCHI.

Ecnu ueneBoit aynutopuei mpoekTa sIBISETCS MOJIOJIEKb, TO MOKHO MOMPOOOBAThH
TpaHcaupoBath pe3yapTarel MoHMUTOpHHTa B TikTok, HO mig 3TOro HyXHO
aJanTUPOBATh KOHTEHT 10J] ocooeHHoCcTH tiatdopmbl. TikTok — 310 nuHamuyHas
Y BU3YyaJbHO OPUEHTUPOBAHHAsS IUIaTPopMa, riae npeodiafaoT KOPOTKUE BUIEO C
KpEAaTUBHBIM TOJXOJ0M, OHa OCOOCHHO IMOJie3Ha JJIs MPUBJICUCHUS BHUMAaHUS
MOJIOABIX JIIOAEH M TEX, KTO MPEANOYUTACT BU3YaIbHBIA U Pa3BJICKATEIbHBIN
KOHTEHT. DTO MOTYT OBbITh KOpoTKHE Bueo (15-60 cexyHI), B KOTOPBIX KIIFOUEBBIC
MOMEHTBl MOHUTOPHUHTA MPEJICTABICHBI B BUIE KOPOTKUX U MOHSTHBIX POJIMKOB,
nHporpaduka ¢ KIFOYEBBIMA JaHHBIMA MOHUTOPUHTA C TOHSTHBIMH TEKCTOBBIMHU
samucsimu. Otimuno B TikTok paborator oOpazoBaTenbHBIC POJIMKH B (hopmaTe
«Kaxk 3To paboraer» unu «3HaeTe JId BbI?» 1)1 OObSICHEHUS TaHHBIX MOHUTOPHWHTA.
[IpocToil sA3bIK W BU3YaJbHBIC JJIEMEHTHI MOMOTYT ayAUTOPUM JIydllle TOHSTH
clioxHble Tembl. OnHuM u3 crnocob6oB mpoaBuxkeHuss B TikTok sBastoTCS
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YCIUICHIKM C HCIIOJIb30BAHHEM IIOIYJISAPHBIX XOHITCTOB, YTOOBI IIPHUBJICYDb
BHUMAHHMC K PE3YyJIbTaTaM MOHUTOPHHI'A U YBCIIMYNUTH BOBJICUCHHOCTL ay IUTOPHU.

3 KypHajaMcTCKHe CTpaTerMu: CcO034aeM KadeCTBEHHBIM Mpecc-peiau3 AJs
NPOABHKEHUS MATEPUAJIOB 0 MOHHMTOPHHIE TIOCYAAPCTBEHHBIX NPOrpamMMm
pa3BUTHSA

JAns  noHecenus pesysapratoB MoHuTOopuHra HIIO Moxker opraHu3oBaTh
WH(OPMAIMOHHYIO KaMIlaHuio. [ 3TOro HE0OXOauMO 4YeTKO c(hopMylIHUpoBaTh
OCHOBHYIO II€JIb KaMIlaHUU. OJTO MOXKET ObITb TMPHUBICYCHUE BHUMAHMUS
OOIIECTBEHHOCTH K BBISBJICHHBIM IpoOJjeMaM, CTHMYJUPOBAHUE W3MEHEHUN Ha
YPOBHE TIOJUTUKKA WM TOBBIIMICHHE WHPOPMUPOBAHHOCTH O KOHKPETHBIX
pe3yibratax MoHutopuHra. llens uHpOpManMOHHONW KaMIIaHWMM BCETJa HMeEET
LEJIEBYI0 AYJIUTOPHUIO: Tpaxkaane, npeacraBurenu Biaactu, CMU, HIIO, wmm
CIEIUAJIM3UPOBAHHBIE TPYNNbl (HAIpPUMEP, MOJIOJEKb, >KCHIIUHBI, OW3HEC-
COOOIIIECTBO).

Crnenyroumii stan — pa3paboTKa KIIIOYEBBIX COOOIIEHUH. ODTO MOTYT OBITh
OCHOBHBIE BBIBOJIbl MOHUTOPUHTIA, KOTOPBIE BBl XOTUTE JOHECTH JI0 AYAUTOPUHU. DTH
COOOILIEHUS OJKHBI OBITh MPOCTHIMU, IOHATHBIMHU U yO€IUTEIbHBIMU. Britounte
B COOOILIEHNS] KOHKPETHBIE PEKOMEHAIIUU WU IEHCTBHS, KOTOPBIE BBl 0KUAAETE OT
aynuropun. Co3znanve MH(GOPMAIIMOHHON KaMITaHUU JJI OCBEIICHUS Pe3yJIbTaTOB
MOHUTOpPUHIa TpeOyeT YEeTKOro IUlaHa JEWCTBHUM M KOOPAWHALMH Pa3TUYHBIX
KaHaJIOB KOMMYHHUKallMd W, B NepByr odepenb, B CMMU. [Ing 3TOro MoxkHO
UCITIOJIb30BaTh Pa3IMYHble KOMMyHUKaTHBHBIE cTpaTeruu ([Ipunoxenue 1).

BaxxHpiM »sTanmom J000M KYPHAIMCTCKOM CTpaTeruu SBJSIETCS CO3JaHUE
uHporpaduki M BU3YyATbHBIX MaTEPUATIOB, KOTOPBIE MOMOTYT CJejaTh JIaHHbBIE
MOHUTOpUHTA OoJee HAriasgHbIMH WU JocTynmHbiMU. [lns storo HIIO wmoryr
MCITI0JIb30BaTh CIlELMaIbHble HHCTPYMEHTHI: canva, piktochart, infogram, easel.ly u
JIpyTH€ CEPBUCHI, MHOTHE U3 KOTOPBIX MPEIaraloT J0CTATOYHO IIUPOKUM TTepeyeHb
OeCrlaTHBIX ~MHCTPYMEHTOB ISl  OCBEIICHUS Pe3yJIbTaTOB MOHHUTOPHUHTA.
PaccmoTpum HekoTopele W3 HuUX noapoOHee. Canva — ya0OHBIM OHIANMH-
WHCTPYMEHT JUIsl CO3/IaHUsl Ppa3HOOOpa3HBIX BHU3yaJbHBIX MaTepHAJIOB, BKJIIOYas
uHporpaduky, npe3eHTaluu, TOCThl sl colcere. MMeeT mupokuii BBIOOP
ma0bJIOHOB, HWHTETpalys C JIaHHBIMH, BO3MOXHOCTh JKCIIOPTa B pa3IMYHbIC
dopmatel. Tableau Public — OGecraTHas Bepcust OMyASIPHOTO UHCTPYMEHTA TS
BU3yalIM3allMy JaHHbIX. lMMmeeT mMpOKHWEe BO3MOXKHOCTH IS  CO3JaHUs
WHTEPAKTUBHBIX TPaPUKOB, KapT U MOAXOAUT JJiI pabOTHI ¢ OOIBITUMU HAbOpamMu
JaHHBIX © Tiayookol aHamutuku. Easelly — mmarpopma s cosnmanus
uHporpadukr ¢ TpocThIM HHTEpdeicoM W MHOXKECTBOM M1a0iIoHOB. Kmeer
BO3MOYKHOCTh CO3/IaHUSI KaK CTaTUYECKUX, TaK U aHUMHPOBAHHBIX MH(Orpaduk u
MOAXOJUT JIJIsi OBICTPOTO CO3/1aHus UH(poTrpaduKu, 1aKe €CIU y TMOJIb30BaTEIIs HET
omnbITa pabOThI ¢ TpapUUECKUM AU3ANHOM.
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Bo Bcex nmepeuydcleHHBIX MHCTPYMEHTaX MOXKHO ClieNaTh MpPOCTEHIIne
BU3yaJIM3allii, KOTOpble TO3BOJAT TOBBICUTH IMPOCMOTPBHI  PE3yJIbTATOB
MOHHUTOPUHTA (PUCYHOK 2).

[TMCTOrPAMMBI

cnonb3ytoTca ANs CPaBHEHS KONMUECTBEHHbIX
AAHHbIX MEXAY PA3NYHBIMI KAaTEMOPUAMM,
MOAXOANT ANA AEMOHCTPALMM Pe3ynbTaToB
MOHMTOPMHTA MO PasHbIM PErMOHaM, Un
CpaBHEHWs nokasaTeneil,

2
KPYTOBbIE ANATPAMMBI

WcnonbayioTes ana oTobpaxeHis goneit niu
NPOLEHTOB OT Lenoro. 3bdekTuBHbI ANs
AEMOHCTpaLWN pacnpeaeneHus GiofxeTa, uam
A0 HApyLLEHWiA B 0BLLEM YiiCne ClyYaes.

Busyanunsayus
LaHHbIX

3}'II/IHEI7IHI:IEFPACDI/IKI/I

MoAXOAAT 478 0TOBPAKEHUS N3MEHEHNI AaHHBIX
BO BpeMeHW, MPUMEHAKTCA ANA BU3yanu3aLmn
TEHAEHLWIA, TaKMX Kak M3MEHEHWUE YPOBHS
3arpA3HeHNs, BIOAXETHLIX PACXOAOB Ha
NPOTSXXEHNI BPEMEHN,

4 MHOOIPADKA

KoM6UHMpOBaHHLI BU3yanbHEIA dopmarT,
BKNOYAIOLLMIA B Ce6A TEKCT, M306paxeHus,
rpadmkm 1 guarpammel. SpdekTnBHa Ana
npeAcTaBneHUs CNOXHOM MHGOPMALMM NPOCTO
W NOHATHO.

Pucynok — IIpocreiimme Buabpl BU3yaan3aluuy JaHHBIX MOHUTOPUHIA
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Otu unctpymeHThl noMoryT HIIO s dexTnBHO BU3yaM3upoBaTh JaHHBIE, Jeas
ux 0oJiee TOHATHBIMU U JIOCTYNHBIMU JI IIMPOKOW ayJUTOPHUM, YTO, B CBOIO
ouepenb, ClocoOCTBYET 0oJiee MIMPOKOMY OCBEILIEHUIO U IOHUMAaHUIO PEe3yJIbTaTOB
MOHHUTOPHUHTA.

OCHOBHBIMU KaHpPaMH, UCIOJIb3YEMBIMU B paMKaX WH()OPMALIMOHHOW KaMIIaHUH B
CMU, saBnsAOTCS Mpecc-aHOHC, IMpecc-penn3, (akTudeckas clipaBKa, UHTEPBBIO,
ctatbst. OQHUM U3 Y3PPEKTUBHBIX HHCTPYMEHTOB JUIsl KOMMyHuKanuu Mexay HITO
u CMU, obecrnieunBarouM TOYHOE M OBICTPOE paclpocTpaHEeHUE HH(pOpMaluH,
ABIsieTcs npecc-penu3. OH MOKeT OBITh MCIOJIb30BaH KaK OCHOBA JUIsl CO3JAHUSA
Pa3IMYHBIX JKYPHAJIUCTCKUX MaTEpUajioB — HOBOCTEH, CTaTel, pernopraxe. Ito
YHHUBEpPCaIbHBIA HHCTPYMEHT, KOTOpHIi obneryaet CMU paboty ¢ nnpopmanmei.

XoTs B coBpeMeHHBIX PR-cTpaTerusx 3HauuMoCTh Ipecc-peiin3a CHU3UIACh, TPeCC-
penu3 BCEe eIle OCTaeTCs BaXXHBIM HWHCTPYMEHTOM IS PACIpPOCTPaHCHHUS
uHdopMaIuu 00 OpraHu3alid U €€ COOBITUSX. XOPOIIO CTPYKTYPUPOBAHHBIA U
WH(OPMATUBHBIH MTPECC-PENTU3 MOKET MPUBJICYb BHUMAHUE KYPHAIUCTOB, IOATOMY
octaercs 9PPeKTUBHBIM PAOOUYUM HHCTPYMEHTOM.

OCHOBHBIM TpPeOOBAaHHEM K TIPECC-PEIU3Y SIBISETCS HATWYUE WH(POPMAITMOHHOTO
noBoja. BaxxHo MOMHUTH, YTO MpECC-pesin3 JOJDKEH HECTH B cebe COOOIIeHue O
BOXHOM IS IMUPOKOTO Kpyra JIOACH COOBITHH, HAlmpuMep, O pe3ysbTarax
MIPOBEICHHOT'O MOHUTOPHHTA.

CrpykTypa  mpecc-penu3a  I0X0Xa Ha  HOBOCTb, IIOCTPOEHHYIO  IIO
NPUHLIMITY IEPEBEPHYTON MUpaMUAbL. DTO CXeMa, NpU KOTOpOoll HHpopMaus
pacnoJiaraeTcs B IOpsIAKE CHYKEHMsI 3HaunMocTu. He cexper, yTo xopomii nmpecc-
penr3 MOXKET HCIONb30BaThCs Kak OcHOBa i myonukanuu B CMU, npu
HEO0OXOAMMOCTH KYPHAJUCT JIETKO MOKET OTPEIaKTUPOBATh TEKCT, TPOCTO YIaIUB
nocienHue ab3alpl, TA€ COAEpXKaTcs BTOpocTeneHHble neranu. Kinaccuueckas
CTPYKTypa IpECC-pelin3a MNPEICTABIEHA HA PHUCYHKE. PaccMOTpuUM CTPYyKTypy
npecc-penu3a noapooHee (pUCyHokK 3).

Hauatp npecc-penuns ydiiie ¢ 4eTKOro 1 UHGpOPMATHBHOI'0 3ar0JI0BKAa, KOTOPBII
cpady MNpHUBJIEKACT BHUMAHHUE W TNEpPEAaeT CyThb Marepuaina. B HachIIleHHOM
WH(OPMAITMOHHOM TOTOKE KYPHAJIUCTaM OTKPBIBATh KAXKIbIA PEu3 MPAKTUIECKU
HEBO3MOXKHO. [losToMy dYacto oOTceB HYXHOW uWHGOpPMAIMK JellaeTcsa I0
3aroyioBky. OObIYHO MOCJE 3arojioBKa CTABUTCS JlaTa, YTOOBI KYPHAIUCT WU
penakTop cpaszy MOHsUI, HACKOJIbKO MH(OpMausi mpecc-penn3a akTyallbHa JIs
CMU.
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SATNToOoJIOBOK

YyerkKum u nuHPpoOpMaTUBHBbIN,

ny4iue KOpoTKkmi 3-6 cnioe

Janan

M3 3 NpeasiodXeHUN, COAEPXKUT
2-3 Knw4yeBbiXx paKTa um npmBneKaer
BHMUMaHue

OCHOBHAA YUACTD

YNOop HA HOBM3HY M aKTYa/IbHOCTb AaHHbIX
MOHMTOPMHIA, LLUTATbI 3KCNEpPTOoB, uMPpbI U
K/1IOUEBbIE AAaHHbIE MNOJIYHEHHbIX PE3y/IbTATOB

CNMPABKAO KOMITAHMM

npodunb AEeATENBHOCTU, KPaTKoe onMcaHme
NpoexTa, B paMmKaX KOTOpOro npoeeaeH
MOHMTOPHMHI UM MCCIeA0OBaHue

KOHTAKTHBIE JAHHDBIE

damunnna m nma NpeacraBmMTeNIdS KOMNaHMM
(KOHTaAKTHOE IMLL0), AO0/IDKHOCTDb,
TenedoH nm paboumnii e-mail

BOHYCbI MO SAINMPOCY

npeasio>XeHME AOoMNO/IHUTENIBHBIX MAaTEPUAZIOB NO
3anpocy n3AaHms, yKazaHMe Ha BO3ZMOXXHOCTb
3KCK/IIO3MBHOIO MHTEPBBLIO U Apyrue 60HycCbl, KOTOpbie
6yayr morTuBmpoBars CMM k ezammoagevicremio c HIMNO

Pucynok 3 — CtpykTrypa mpecc-pennsa

IlepBblii a63am (JIMa) — 3TO KpaTKOEe ONHMCaHWE WH(POPMAIIMOHHOTO MOBOJAA U
MOXET cofiepkaTh 1-2 KIT0UeBBIX (pakTa: 4TO MPOU3OIILIIO, KTO Y4acTBYeT, KOTJa U
rJie 3TO MPOM3OILI0. ITa YacTh JIOKHA OBITh KOPOTKOM U TMOJIE3HOM, MOITOMY
Jydille He HayuHaTh €€ ¢ o0mmx ¢pas, 3TO MO3BOJMT NPUBJICYL BHUMAHUE
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’KYpPHAJIMCTOB C MEPBbIX CTPOK U JaTh UM BCIO HEOOXOAMMYIO MH(MOPMAIUIO NS
NPUHATHUS pelleHus o myOnukanuu. XKenaTenbHO yI0KUTHCS B 3-4 MPeasIOKEeHHUS.

B ocHOBHOIi YyacTH BaXXHO yKa3aTh KIIOUEBbIe (aKThl, KOTOPHIC HE BOILIH B JIH/I.
JI71s1 TOBBILIEHUS BHUMAHUS )KYPHAJIMCTOB B IIPECC-PEIIA3€ MOXKHO CAEIATh YIIOP Ha
HOBU3HY M aKTYaJbHOCTh JAHHBIX MOHUTOpPUHTA. COOOLIUTh, TOYEMY ATH JTAHHBIE
BOXHbI MMEHHO celuyac M KaKk OHU CBSI3aHbl C TEKYUIUMHU COOBITHSIMHU WITU
oOcyxmaeMbIMu B 00111ecTBE ITpodaemamMu. UToObI co3/1aTh JOBEpUE K MaTepuaty u
MOKa3aTh KypHAJIUCTAM, YTO Ballli TAHHbBIE 3aCTyKUBAIOT BHUMAHUS U MOTYT OBbITh
UCIIOJIb30BaHbl 0€3 JOTMOJHUTENbHBIX MPOBEPOK, MPEIOCTABBTE B TEKCTE
MPOBEpEHHbIE (PAKThI, BKIIOYUTE CCHUIKM HAa HMCTOYHUKU JAHHBIX, PE3YJIbTAThI
WCCIICIOBAHUM W KOMMEHTapuU SKCIEPTOB. L[UTaThl KIFOYEBBIX YYaCTHUKOB,
JKCIIEPTOB,  CBSI3aHHBIX C  MOHUTOPUHIOM,  NOPUIAAAYT  OPECC-PEIINU3Y
JIOTIOJIHUTENIBHYIO IIEHHOCTh M MOTYT OBITh HCIIOJB30BaHbI KYPHAIUCTAMU B HX
Marepuanax. XOpOUIMM IIPUEMOM YCIICIIHOCTH IPECC-PENn3a MOXKET CTaTh
MPEIIOKEHNUE TOTOJHUTEIBHBIX MATEPUATIOB IO 3alPOCy M3/IAHUSA, YKa3aHUE HA
BO3MOXXHOCTh IKCKJIFO3UBHOTO UHTEPBBIO U JPYTHME BO3MOXKXHOCTH, KOTOPBIE OyayT
motuBupoBaTh CMU k B3aumoneiictBuio ¢ HITO. Xopomio takxke oOpamaTees K
KOHKPETHBIM KYpPHAIMCTaM, KOTOPbIE MOTYT ObITh 3aMHTEPECOBAHBI B TEME.

CopaBka 0 KOMIAHMH COJICPKUT YTOUHAIONIYIO HH(MOpMaIuioo, ee JaloT B
3aKTIOYMTENBHBIX a03arax mpecc-penusa. J[aroTcs BaKHbIC JaHHBIC O KOMIIAHUU:
PO b AESITEIBPHOCTH, KPATKOE OMMCAHKE ITPOEKTA, B paMKaX KOTOPOTO MPOBEICH
MOHUTOPUHT WM HccienoBanue. Jlamee o00sS3aTenbHO JAIOTCI KOHTAKTHBIE
naHHble. Korma sxypHaIMCT MoydaeT mpecc-penm3 0€3 KOHTAaKTHBIX JaHHBIX, OH HE
MOXET TOJYyYWUTh  JOTMOJHUTEIBHYI0 HWHGOPMANHMI0 HWIM  KOMMEHTapUHU
opraHu3anud. MUHHMaIbHBIH HA0Op KOHTAKTHBIX JAaHHBIX: GaMIIIAS W UMS
MPEACTaBUTEINSI KOMIIAaHUU (KOHTAKTHOE JIMIIO), T0JDKHOCTD, TeJedoH 1 padouunii e-
mail.

BaxxHo apantupoBaTh cojepxkaHue W (opMar mpecc-peiivza Moj CHenuduky
neneBeix CMMUM. Ecim Bbel  OTHopaBisieTe MarTepual B ACJIOBbIC U3JAaHUS,
AKIIEHTUPYWTE BHUMAHME HA OSKOHOMHUYECKHMX AaCHEKTax MOHMUTOpUHTra. [[ns
COIIMATIBLHBIX Meaua U OJIOTepOB CHACNAlTe ymop Ha 4YEJIOBEUECKHE HCTOPUU U
BU3yaIbHBIN KOHTEHT. [Ipunoxute k npecc-penusy nHdorpaduky, ruarpaMMbl WA
KapThl, KOTOPBIE BU3YyaJIbHO WLTIOCTPUPYIOT KIFOUEBBIC PE3YJIbTAThl MOHUTOPHUHTA.
VYkaxkute, 4TO 3TH MaTepUaJIbl JOCTYIIHBI JUIsl UCTIOIB30BAHUS B MMy IUKAIUSX.
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4 CoBMeCTHOe OCBellleHHe Pe3yJIbTATOB MOHUTOPHHTIA:
B3aumozaeiicrsyem co CMHU

4.1 UHcTpyMeHTBI B3aMMOAEHCTBUA

Jlns ocBemenust pe3yspraroB MoHutopuHra HIIO moxker ucnolsib30BaTh CBOU
KaHaJbl B COLMAIbHBIX Menua M Onorax. BupycHble TOCTHI WM TEMBI 7S
00CYX/IeHUsI MOTYT OBITh TOJXBAauY€HBbI XYpHAJIUCTAaMU M CTaTb OCHOBOW LIS
HOBOCTeM wunu ctateil. OnHako Ooisiee 3P GEKTUBHBIN pe3yJabTaT MNPUHOCUT
LeJICHaNpaBiIeHHoe  B3aumojencteBue co CMU.  HHCTpyMEHTBI  3TOTO
B3aumozeiicteus y HITO mMoryT ObITh pa3iuyHbIMU:

- npecc-penus. [Ipecc-penn3pl NO3BOMSIOT CO34aBATh MMO3UTUBHBIA UMUK YEPE3
CMMU u unTepHET, OHU MH()OPMATUBHBIE U JIETKO YCBAUBAIOTCS B IIUPOKUX KPYrax;
- ucropus ycnexa. OpraHu3anys MOXET HAlmucaTh HMCTOPUIO WM CTAThIO JUIS
neyatHeix CMU, MOKET MOArOTOBUTH MaTEpUAIT J1sl TEJIEBUICHUS UV TTPUTIIACUTD
YKYPHAIIMCTOB BBIITYCTUTh SKCKIIIO3UBHBII paccka3 0 COOBITUM, KOTOPOE KOMIIAHUS
CUMTAET YPE3BBIYAMHO BaXKHBIM, HANPUMEP, O MOHUTOPHUHTE. DTOT MUHCTPYMEHT
BBITOJIEH TEM, UTO €r0 JIETKO KOHTPOJIUPOBATH;

- UHTEpBbIO U mpecc-kKoHPepeHuus. I[Ipecc-koHpepeHIMU HMEIT 3JIEMEHT
OTKPBITOCTH W JOBEPHs, KOTOPBIM HMCHOJB3YETCS B MeAua Uil IPEICTABIICHHS
uHpopMaluu 06 opranuzanuu. IIpecc-koHpepeHIHs TakKe MO3BOJSET CO3AATh
HOBOCTHOM MOBOJI ¥ MPUBJICYh BHUMAHKE K MPOOIEMe, a MOKET ObITh MIPUYpPOUCHA
K KAaKOMY-TO COOBITHIO, HAampUMEp, OCBEIICHUIO pPEe3yJIbTaTOB MOHUTOPUHTA
rOCyJapCTBEHHBIX IPOTrPaMM;

- co3nanue coObITHil. OpraHuzanus MEpONpHUSTHIH, HANPABJICHHBIX Ha CO3JaHHE
MOJIOKHUTEIIBHOTO UMHUKA Cpeau 00I1ecTBeHHOCTU. K HUM OTHOCSITCS KpYyTJIble
CTOJIbI, MACTEP-KIACCHI, (DOPYMBI, JIEKIUH;

- MOJArOTOBKA BHAcomaTepuanoB, B Kortopeix HIIO wmumrocTtpupyer pesynbrarsl
MOHUTOPHUHIA. DTO MOXKET OBITh KPATKUI BUIACOPOJIUK HA 1-2 MUHYTBI, B KOTOPOM
aKIIEHT CAENaH Ha OJHOM acCIleKTE€ MOHWUTOPHHIA, HAIPUMEpP, HA €ro KIKYEBBIX
pe3ynbTaTax WM KOHKPETHOM Cily4yae HapyuieHus. Takoe BUIEO MOXKET ObITh
pacnpoCTpaHEeHO Yepe3 COLUANbHBIE CETH ISl OBICTPOTO MPUBJICYEHUSI BHUMAHUA.
Nnu noxkymeHtanbHbll GuiibM Ha 10-20 MUHYT, J€TadbHO OCBEIIAIOIIUN BCIO
paboTy MOHUTOPUHTA, MHTEPBBIO C IKCIIEPTAMHU, TOCTPAIABIIIUMHU, U KAAPHI C MECT
coObIThil. Takoi ¢GuiIbM MOXKET ObITh MOKa3aH Ha CIEIHMAIBHBIX MEPONPUATHUSIX,
KoH(epeHIIMAX WM NaXke Ha TeleBuAcHUH. Bce Bumeomarepuanibl MOTYT OBITh
npeanoxensl CMU;

- maptHepctBOo ¢ kypHamuctamu. HIIO wMoxker 3apaHee AOTOBOPUTHCA C
KYPHAITMCTAMHU O COBMECTHOM pab0Te Hajl OCBEIICHUEM PE3yJIbTATOB MOHUTOPHHTA.
OTO MOXKET BKJIIOYaTh OKCKJIIO3MBHBIE MAaTE€pUAIIbl, CIELPENOPTAXKU WU
COBMECTHBIE MPOEKThI, YTO YCHUJIUT BIMSHUE MOHUTOPUHIa Ha OOIIECTBEHHOE
MHEHHUE.

Hcnonb30BaHWEe BCEX HITUX HMHCTPYMEHTOB JejlaeT B3aummoperctue co CMU
s dextuBabM. He xaute, moka CMU camu k BaM oOpaTsATCa. 3HAKOMBTECH C
KypHAIUCTaMHU, NpUTJaliaiTe WX Ha CBOM MEpPONpPHUsATHS, OyJbT€ Ha CBS3H.
[TocTpoeHne B3aMMOOTHOIIEHHUI TOMOTaeT BaM ObITh Ha BULY.
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4.2 Kak caenars uugpbl HHTEpeCHbIMHU

Yrobwl caenaTh mudpPsl MOHUTOPUHTA WHTEPECHBIMU IS ayAUTOPUHU, BAKHO HE
TOJIBKO MPEJICTABUTH JIaHHBIC B IOCTYITHOM U HATJIAIHON (popMe, HO U MPUJATh UM
KOHTEKCT M 3HAYUMOCTb. [l 3TOro MOKHO JaTh LUQPPHI UYepe3 MOpU3My
YEJIOBEUECKUX HCTOpUi. Pacckaxure, Kak JaHHbIE MOHHUTOPHWHIA BIMSIOT Ha
KOHKPETHBIX JIFOJIeH, COOOIIECTBA UITH TTPOCKTHI.

XopouuM  TIPUEMOM  ABJISIETCS.  MEPCOHANM3alMsd W KOHTEKCTyasu3allusl.
[TepexoauTte OoT 0OMMX HUPP K KOHKPETHBIM MPUMEPaM. ITO MOXKET ObITh HCTOPHS
KOHKPETHOTO PEruoHa, 4YeJOBeKa WJIM OpraHu3aluM, [OCTpaJaBIIe oOT
ompenesieHHoW Tmpoosiembl. [lokakuTe, 4YTO oO3HaA4alOT HUGPHI B KOHTEKCTE
MOBCEIHEBHOM KU3HM Jrojied. Hampumep, o0bsicHUTe, Kak M3MEeHeHHue Ha 5% B
(GbVHAHCUPOBAaHUU MOJXKET TMOBJIUATH Ha JOCTYMHOCTh MEIUIIMHCKUX YCIyT B
Kazaxcrane.

Xopo1o paboTaeT NepeBo/I CI0KHBIX YHMCEN B MOHATHBIC aHanoru. Hampumep, eciu
peyb HuIeT O IUIOMIaAW BBIPYOJEHHBIX JIECOB, CpaBHHUTE €& C pasMepamu
(GyTOOJIBHOTO TOJ WM IUIOHMIAAU TOpoja. AYAUTOpUS JIydIlle BOCIPUHHUMAET
nH(pOpMaIIIO, €CJIM OHA KAaCaeTCs MX MECTHOT'O PETMOHA, TO3TOMY 0 BO3MOKHOCTH
JIOKaIM3YUTE AaHHBIE, YTOOBI OHU UMEJIM HEMOCPEACTBEHHOE 3HAUCHUE JIJIs Ballen
ayJUTOPUH.

UtoObl HE meperpyxaTb ayJIUTOPHUI0O MHOXECTBOM LM}, cHOKycHpyHTech Ha
HECKOJIPKHX KJTFOUEBBIX MTOKA3aTeNIsAX, KOTOpPhIE Han0oiee BaKHBI M peIeBaHTHBI. X
MOYKHO BCTaBUTh B KJIIOUEBBIC COOOIICHUS, KOTOPBIC Ay IUTOPHS JIETKO 3alIOMHUT U
CMOKET OBTOPUTH, HAITPUMED, «KaxbIi 10-i1 xKUTEIb pErMOHA HE UMEET JI0CTYIIa
K gucToi Bojae». OOs3aTelIbHO CpaBHUTE IMOJyYCHHBbIC HUGPHI C JAaHHBIMHA W3
MPEIBIAYIIUX TEPUOJIOB, APYTMMHU PETHUOHAMU WM CTPAaHaAMHU. OTO TTOMOXKET
MOHSTh, HACKOJIBKO CUTYalHs yIYUIIWIACh WU YXYAIINIACS.

Cuctemuble TUDpHI, WIK TaHHBIC, Ty4Ille BOCOPUHUMAIOTCS B BU3yalu3alluu WU
uHdorpaduke, KOTopas AeNaeT JaHHbIC MOHATHBIMU U MPHUBIIEKATEIbHBIMUA. DTO
MOTYT OBITh JUAarpaMMbl, KapThl M WLTIOCTpanuu. Eciu mimardopma mo3BOJISET,
MOXHO UCIIOJIb30BaTh WHTEPAKTUBHBIC KapThl, rpadUKu, KOTOPHIE MO3BOJISIIOT
MOJIb30BATEIISIM CaMOCTOSITEIbHO HMCCIEN0BATh JaHHbIE. CIeayeT OTMETUTh, YTO
MOBBHIIIIAET HWHTEpPEC ayJuTOPUHM BBEJICHHE TelMudHUKanuu, K TpUMEpy, B
MPE3CHTAIMA ATO MOTYT OBITh TECThI I KBU3HI.

4.3 IIpe3eHTanus pe3yJibTATOB MOHUTOPUHIa B GopMaTe HHTEPBbIO

Yacto pe3ynbTaThl MOHUTOPMHIA MeIua MPOCAT TMPEACTaBUTh B (QopMmare
WHTEPBbIO, U TOI/IA BAXKHO TINATEIBHO MOATOTOBUTH CIHMKEpa, YTOOBI OH CMOT
(¢ ()EeKTUBHO JOHECTH OCHOBHBIE BBIBOJBI M pekoMmeHaauuu. C OJHOM CTOPOHBI,
HY’)KEH 4YeJOBEK, KOTOPBI yMEeT NOHSITHO W BHATHO JOHOCUTBH CJIOKHYIO
MH(OPMAIUIO 10 Ay JUTOPUU U HE OOUTCSI KaMephl, C APYroil — OH JI0JDKEH XOPOIIOo
MOHUMATh BCE KJIIOYEBBIE PE3YJIbTAThl MOHUTOPWHIA, BKIIIOYAs AETAU, METObI
coopa AaHHBIX W BBIBOJBL. [lo3TOMY elle Ha 3Tane MpPOBEAEHUS HUCCIEIOBaHUS,
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npoymMainTe, 4ToObl B KOMaH 1€ ObLIT YeJIOBEK, KOTOPBIM OyAeT B3auMOJEHCTBOBATh
co CMU.

Ho BOT HacTynui1 MOMEHT, KOTJja Balllei KOMaH 1€ HYKHO IPE3E€HTOBATh PE3YJIbTAThI
MOHUTOPUHIAa M y Bac €CTh KIIOYEBOW chuKep Uil HHTEepBbio. IlepBoe, 4To
HEOOXOJMMO CJIeNlaTh, ONPEAETUTh 3-5 OCHOBHBIX IOCBUIOB, KOTOPHIE Ba)XKHO
O3BYYHTb BO BpEMs HHTEPBbIO. DOPMYIHPOBKH MOKHBI OBITh MPOCTBIMU U
NOHATHBIMHU. [IOMHUTE, YTO HEIOCTaTOYHO TOJBKO TOBOPUTH O MpolJemax,
BBISIBJICHHBIX B MOHUTOPUHIE, HY>KHO IIpeIjaraTb KOHKPETHbIE PEKOMEHIALNH 10
WX pEUIEHUI0. DTO JIeJIaeT UHTEPBBIO 00JIee MOJIE3HBIM U MPOTYKTHUBHBIM.
Crnenyromuii 3Tan — NOAroTOBKAa K BompocaM. CoCTaBbTE€ CIHCOK BO3MOKHBIX
BOIIPOCOB, KOTOpPbIE MOTYT OBITh 3aJlaHbl B XOJE€ HHTEPBbIO. DTO MOTYT OBITh
YTOUHSIOIINE BOMPOCHI MO [aHHBIM, METOJOJOTHH, BIHMSHUIO HAa KOHKDPETHBIC
IPYIIIBl HACEJIIEHUS WM 3alpochl HAa JaJbHEHIIME MNOsCHeHUsA. Omnpenenure
NOTEHIIMAIBHO NPOOJIEMHBIE MOMEHTHI B JAHHBIX WJIM BBIBOJAX, KOTOPHIE MOTYT
BbI3BaTh KPUTHUKY WJIM COMHEHHMsS. Eciam ecTb BO3MOXHOCTb, 3alPOCHTE CIUCOK
BOIIPOCOB 3apaHee. Eciin HET, BOCMONB3YHUTECh CBOMM MPEABIIYIIMM ONBITOM U
BCIIOMHUTE T€ BOIIPOCHl, KOTOpbIE BaM 3aJaBajid paHblie. Pa3paboraiite
apryMEHTUPOBAHHbIE OTBEThl. EcliM €cThb BOMNPOCHI, KOTOPBIE MOTYT OKa3aThCs
HEXeJaTeIbHbIMU, TPOIyMalTe, KaK MOYKHO OTBETUTh HA HUX, HE TEPSS MPU 3TOM
cBO#l aBTOpUTET. O4eHb BaXKHO OBITH TOTOBBIM K TAKUM BOIIPOCAM SMOLMOHAIBHO.
[IpoBeauTe peneTUIMIO UHTEPBBIO, TNI€ KTO-TO OyJET UrpaTh POJb KypHAIHUCTA,
3as1aBasi Bonpochl. Koraa Bbl HECKOJIBKO pa3 IPOrOBOPUTE CBOE BBICTYILJIEHUE, BHI,
BO-TIEPBBIX, JIydllle €ro 3allOMHHUTE, a BO-BTOPBIX, CMOJKETE YCIHBIINIATh Cla0ble
MecTa B CBOEH peur (M CBOEBPEMEHHO UX MOAKOPPEKTUpOoBaTh). [loMHUTE PO TpHU
BAXHBIX HIOAHCA: |) peneTupyiTe BCIIyX, 2) TOBOPUTE CBOMMHM CJIOBaMH, a HE
yuTaTe Mo OyMaXkke (J1a’ke €clid BO BpeMsi MHTEPBbIO y Bac OyAyT 3arOTOBKH), 3)
peneTupynTe mnepes peaibHbIM CliyliatesieM (KoJiieroi, apyrom). Torma Bo Bpems
WHTEPBBIO Bbl OyJleT€ BBITJIAETh HEMPUHYKIEHHO, @ HE KaK YeJOBEK, KOTOpPbIN
IIPOCTO O3BYYMBAET CBOM TEKCT. AHAIU3 PENETULHH IIOMOXKET YCTPaHUTh
HEJOCTATKHU U YIYUYIIUTh OOLIYI0 MPE3EHTAUI0 HH(OpMauu.

Spkue SKCHepTHbIE HWHTEPBbIO MOMOralT HE TOJBKO CAENaTh  Bally
MH(OPMAIMOHHYIO KaMIIaHUIo Oojiee YCHEIIHOM, HO U HalaIuTh J0JITOBPEMEHHOE
cotpyaHnuectso co CMHU, nmotomy urto KypHanuctel U pegakuuun CMU Bcerna
3aMHTEPECOBAHbI B MYJIE€ HKCIIEPTOB, KOTOPHIE MOTYT JaTh KOMMEHTApPUHU MO CAMBIM
pa3ubeiM BorpocaM. A HIIO, B cBoto ouepenb, 3aMHTEPECOBAHO B (POPMUPOBAHUU
poecCHOHABHOTO OpeH/1a M HATAXKEHHOM JIUAJIOTe C TPaXkIaHCKUM OOIIECTBOM.
B npuitoxxeHuu 2 npeicTaBlIeH YeK-JIMCT, B KOTOPOM JaHbl pPEKOMEH/IAIMH U YacThIe
OIMOKM TpPHU MPOJBIKEHUU HWH(GOPMALMOHHON KaMIIAaHUW U PE3yJbTaToB
mouutopura B CMUM u naercs xiroueBass uWH(OpMalus, Kak BbICTpPAUBaTh
KOMMYHUKAIIMIO C KypHaimuctamu, 4ToObl QopmupoBats Opena HIIO wu
paccka3biBaTh O BaXKHBIX MPoeKTax opranu3anuu B CMU.
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ITPUJIO)KEHUE 1
AJIropuTm pa3padoTKu KOMMYHUKAIIMOHHOM CTPaTeruu

1. Llenp cTparern — 4ero Bbl XOTHTE JAOCTHYb YEpPE3 B3aUMOJCIHCTBHUE C
KYpPHAIUCTAMU U MPEICTABICHHOCTh B COI[UATIBHBIX CETAX?
2. 3agaun. Omnpenenure KOHKPETHble W HM3MepHMble TMOKA3aTeJ’ s
JOCTHKEHUSI TOM LEJH: HAallpuMep, 2 My OJIMKaIMN €KEMECIYHO B aKKayHTax
PETMOHAIBHBIX MEIINa, 2 €KEHEAEIbHbBIX NTOCTa B connalibHbIX ceTsix HIIO,
eKeTHeBHbIE stories. 3agaud  BaXXHO (OPMYJIUMPOBATH  KOHKPETHO,
00s13aTEIHHO yKa3bIBasi BPEMEHHBIC PAMKH.
3. Ouenka cuibHbIX U ciadbix ctopoH HIIO ¢ Touku 3penns oxsata CMMU.
J{71st TOTO HY>KHO OTBETUTH Ha PsiJl BOIIPOCOB:
— C xakumu CMMU y HIIO yxe Hanaxens! cBsizu? Kakue CMU nHTEpECHBI
JUIsL pa3BUTHSA?

— Ectp mu y HIIO xopomme Bu3yaJbHbIE MaTepHalbl MO pe3ysbTaTaM
MOHUTOpHUHTa?

— Kak MOXHO U3JI0KUTh TEMY MTPOECKTA «IIPOCTHIM SI3BIKOM»?

— Kakue opranuzanuu (NpaBUTETLCTBEHHBIE W HEMPABUTEIHLCTBEHHBIC)
MOTYT BBICTYNIUTh UH(POPMAIIMOHHBIMH MTApTHEPAMU ?

— Kro B HIIO He TONBKO OTJIMYHBINA SKCIEPT, HO U XOPOILLIUN CIIHKEP?
***[lepeueHp BOMPOCOB OTKPBHITHIA. Takasi OlIEHKa TMO3BOJUT TOBBICUTH
BO3MOYKHOCTH HH(OPMUPOBAHUS.

4. bromxer. Ilpu nnaHupoBaHUM TpPOeKTa (B TOM YHUCIE 1O MOHUTOPHUHTY)
YIAOCTOBEPHTECH, UTO Balll OIOAKET BKJIKYAET PACX0/Abl HA MEPONPUATHS
0 KOMMYHMKAIMAM / THOOPMHUPOBAHUIO OOIIECTBEHHOCTH.

5. Kro Bama ueneBas ayauropusi? Padora HIIO moxer crarh s dexTuBHee,
€ClIM TMOHUMATH IUeJeBble ayAUTOPUMU MNPOEKTa WIM HaIlpaBICHUS
JeaTesIbHOCTH. [loMHUTE, YTO 1IEeNIeBBIX ayAUTOPUIN MOXKET OBITh HECKOJIBKO,
Uy KaXJI0M U3 HUX MOTYT OTJIMYAThCA KaHajdbl KOMMYHUKAIMU, ACIIEKTHI
TeMbl, (opmaThl mojgayn Marepuana u T.a. Cpeau IEeNeBBIX ayIUuTOpUi
00s13aTeIIbHO JOJDKHBI OBITh BaIlld CTEUKXOJIICPHI.

6. BbIOOp cpeiCTB U TaKTUK B3aMMOJIEHCTBHS. DTOT AT HAMPSAMYIO CBSI3aH C
BAIlIMMU LEJIEBBIMUA ayauTopusmMu. Hampumep, or weseBoil ayauToOpuu
Oyaer 3aBucerb ¢opmar moaaum marepuana (uHdorpaduka, penoprax,
UCTOpUS, aHAJIMTHUYECKas CTaThs). TaKTUKU OMPENeNsioT, KaKk BbI Oynere
B3aMMO/ICHCTBOBATh C IIEJIEBBIMU ayJIUTOPHUSMH, B Kakux (Gopmax Oynuere
TPAHCIWPOBATh PE3yJIbTaThl BAIlEro MOHUTOpPUHTA. BakHO MOHMMAaTh, YTO
CMMU — 310 yacTh pabOTHI O HHPOPMHUPOBAHUIO, TTAPATIICIIBHO MOAKII0YAEM
COITMAIbHBIE CETH W CHOCOOBl AKTMBHOTO B3aMMOJECUCTBUS (BBICTABKH,
baenmMoOb! U IpyTrue CpeacTBa).

7. OnpeneneHue MTPUOPUTETHBIX BOMPOCOB. MOHUTOPUHT MOXKET OBITh
KOMIUIEKCHBIM W Pa3HOCTOPOHHUM, OJHAKO ayJAUTOPHUS  XOPOILO
BOCHPUMHMMAET JIMIIb 2-3 TeMbl. OTO MOTYT OBITh pa3HbIC TEMBI B PA3HBIX
CMUM st pa3HBIX I1IENIEBBIX ayJAWTOPHM, TOTAa Bama pabora Oyner
MPOJTYKTUBHEE.
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8.

9.

OcuoBHble Meccemxku. Y HITO moxer ObITh 2-3 OCHOBHBIX COOOLIEHHUA 00
OpPraHmM3amuM, a TakXkKe COOOIIeHUs Uil OTAEIbHBIX IIPOCKTOB WU
KamnaHuii. BaxxHo:

— COOOIIEHUS TOHSATHEI Ay TUTOPUH,

— COOOIIEHHUS MEPECEKAITCS MEXKTy COOOM,

— COOOIIEHHUS BBIPAKAIOT OCHOBHYIO UJICH0 OpraHU3aIl1H.

Onenka dpdextuBHOCTH paboThl co CMU. CaeauTre 3a ocBelleHneM Banlel
aesTeqbHOCTH B Meaua. CoxpaHsiiTe CKPUH-KONUH MyOIMKanuid B
AJIEKTPOHHBIX MEIHa, CKauMBaiTe BUICO IIJISI apXWBa, OTMEUANTE HAa3BaHUS
CMU un pamunuum xypHaIUCTOB, KOTOpble mMUIIYT O Bac. OOparaiitech K
ATUM MaTepHaiaM BpeMsi OT BPEMEHH B CBOUX AJIEKTPOHHBIX pecypcax (Ha
caiiTe WM CTpPaHWIC B CONHUAIBHBIX CETSIX), TMOATBEPXKIAs CBOIO
OKCIIEPTHOCTH M HCTOPHIO UCCIICTOBAHHM.
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NPUJIOKEHME 2
Yek-auct «IIpoayKTUBHO B3aUMOJAECHCTBYEM € 'KYPHAJIUCTAMID)

Kak BbICTpanBaTh KOMMYHMKAIMIO C XKYpPHAIUCTaMH, 4TOObl (hOpMHpOBaTh OpPEH]
HIIO u paccka3piBaTh 0 BaXKHBIX ITpoekTax opranusauuu B CMUN? OcgeieHue B
CMMU — BaxxHOE HANPABJIICHUE PA3BUTHS OpraHu3aluu. Mbl IOArOTOBUIIN YEK-JIUCT,
B KOTOPOM JaHbl PEKOMEHJAlMM U 4YacThle OIIMOKM TMpU TPOABUKCHUU

uH(GOPMAIMOHHON KaMIIaHUH U pe3ylIbTaToB MOHUTOpUHra B CMU.

MOKHO 1 JA’KE HY’KHO

| HE PEKOMEH/YEM

CAMOPEKJIAMA
Baxno dbopmupoBats Openp cBoeit HIIO u moBbimarh y3HaBa€MOCTh
ayJIuTOPUHU.

YKa3arh Ha3BaHUE OPraHU3aAlMH.

YnomuHath Opena Oomnbiie 2 pas.

JlaTh B MaTepuaje OfHY CChUIKY Ha CalT
WJIU COLICETH.

[Ipu3biBaTh MOANMUCHIBATHCS HA KaHaJ
WJIM PACCBHUIKY.

Pacckazate 00 »addexTtuBHOCTH W
M0JIb3€ CBOEH padOTHI.

OTYUTBIBATHCS O pe3yiibTaTrax IMpOCKTaA.

HPEAB3ATOCTD
¥ HIIO gacTo ecTb uaes, Koropast MpoJIBUTAETCs, HO OObEKTUBHOCTD MTPEBBIIIIE
Bcero. Baiiia 3ayiaua — nmpe3eHToBaTh pe3ysibTaThl MOHUTOPUHTA, OOIIECTBEHHBIX
JIMCKYCCHI WJIM MCCJIEIOBAHMH, a BBIBOJIBI OYIET JieaTh ayJIuTOPHSL.

Ceszate Marepuan ¢ nOpoOiieMamu
YUTATES, MoKa3aTh BIIUSIHUE
poOJIeMbI Ha KU3Hb ayJIUTOPHH.

VYbexmarb uuTaTens 3aHATh  Ballly
CTOPOHY U MPOJIBUTATh CBOKO HJICIO, ITO
’)K€ caMoe€ TJIaBHOE.

[Tokazarh CepbE3HOCTh MCTOYHUKOB U
UHCTPYMEHTOB  MOHHUTOPHUHIA,  3TO
MOBBICUT JOBEPHUE Balllel ayIUTOPUHU.

Hcnonp3oBare 00IME COYETAHUS THITA
«Y4Y€HBIE TOBOPSAT...», «IO JdaHHBIM
HUCCJICIOBAaHUN» U T.II.

Jlatb  0O0BEKTUBHBIA 0030p, YTOOBI
KYPHAIUCTBI MOIJIHM pPa3o0paThCsi BO
Bcex  (akrax, BKIO4Yas  (aKThI
OTIITO3HITHH.

JlaBaTb TOJIBKO CBOKO TOYKY 3pEHMUS,
MIOTOMY 4YTO MMEHHO Balla MO3ULIHUS
BEpHasl.

UeTko OOBSICHUTH TMPUYHUHBI, CTOSIIUE
3a kamnanueu win aeructeuamu HITO.

VYkazars TOonpko, uro HIIO mnposeno
MCCJIEIOBAHUE T10 TPAHTY.

TEMA & CMHA
[Tpexne yem obpamarses B CMU, nzyante npopuiib U 1MEIEBYIO ayIUTOPUIO
nanHoro menua. He 3a0wiBaiiTe, yto CMU HHTEpECYIOT HOBOCTH 1 Ba)KHBIC
pEruoHaIbHBIC COOBITHS.

OtnpaButh npecc-penu3 B 1o CMU,

Pacceinath OJHOTHITHBIC COO6IlIeHI/I$I BO

WHTEPECHI €0 ayJIMTOPHH.

ayIuTOpUHN KOTOPOTO HamOoJee | Bce W3MaHusl — 4YeM OoJbllle, TeM

MHTEpPECHA Ballla TEMA. aydme!

HckaTh BaskKHBIE HOBOCTHBIE TIOBOJIBI. CoznaBath MH()OMOBOIBI paau
YIOMUHAHUS B Mella

Ilepconamu3upoBare  paccbUiky  — | OTHpaBisATh MpUITIANIEHWS Ha BCE

nokasarb, 4to Bbl 3Haere CMMUW u | MmeponpusTHS MaKCUMaJTbHOMY

konmdyectsy CMMU.
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CUTYyallMsi, BHIOMpaeM MoJIyo

Jlaxxe  ckyuHylo  TemMy  moxaath | [IoBTOpSTh HECKONBKO pa3, YTOOBI
WHTEPECHO, WJIM, IO KpalHeW Mepe, | 00bsicHuTh. C TpeThero pasza TOYHO
OOBSICHUTh, TIOYEMY OTO  BAXKHO | MOJYIUTCs!
ayJIMTOPHH.
B wMarepmane mnpemioxXuTh [HTATHI | BcTaBmsaTh B Marepuanm  MHOTO
AKCIIEPTOB, YUHOBHUKOB. JlaTh | BOCKIMIIAHUK W BOMPOCOB,  HO
KJTIOUEBBIE IIU(PHI IO UCCICAOBAHUIO | OTKA3aThCs OT IHUQP U IHUTAT.
YrnomuHarb pesynbrarhl | [Ipennaratb  KOMMEHTapUU  TOJIBKO
aNBTEPHATUBHBIX  HWCCIEAOBAaHUN W | OKCIIEPTOB U3 BaIllei KOMaH/IbI.
KOMMEHTHPOBATh BBICKa3bIBAHHSI
BHEITHUX DKCTICPTOB.

KOMMYHUKAIUA

B3aumoneiictBue ¢ xypHanuctoM uiau CMU Hy>XHO BhICTpanBaTh Ha
nepcnektuBy. [IpuaepxuBaemcs npaBuil 1€I0BOU Nepenucku. Eciii mo3BosseT

WIMAIbHBINA CTHIIb OOIIEHUS.

¢bopMaToB, ObITh THOKMM U TOTOBBIM K
MIpaBKe TEKCTA.

YTOUHATh y KYpHAJINCTA, KOIJAa W B | 3BOHUTH JKyPHAJIUCTY Ha JIMYHBIA
KakOM MECCEH/Kepe €My YyA0OHO | HOMep, yTOUHSTh JETaIl B BBIXOAHbIE U
oOuiarecs, 3BOHUTH 0 | MPa3IHUYHBIC JTHU.

JOTOBOPEHHOCTH.

Bri6upars yAOOHBIE dopmartsl | OTnipaButh Marepuani B popmare .pdf
TEKCTOBBIX JJOKYMEHTOB, ()OTO M BHUJIEO.

[Ipennoxkuth  KypHanucty  BbiOOp | [[pocuTh BHECTH TMNpaBKU B yXKe

OITyOJINKOBAaHHBIN Marepual.

YMeHbIIaTh BEC M300paKeHUH W
BBIOMPATH JIJII HUX MPOCThIE (OPMATHI
JPG u PNG. Otobpath cambie JTy4Ive
KaJIpbl 3apaHee.

OtmnpaButs Bce 100500 dotorpaduii u
MpPE3CHTAIMM,  YTOOBI  KYPHAJHUCT
Jyd1ie pa3o0pacs B TEME.

[Ipenmarate MHTEPECHBIE CHOKETBI U
MaTtepuaisbl 15 ocseuenuss B CMU

IIpennarare BO3HATPaXICHUE
MyOJIMKAITMI0 KOHTCHTA

3a

Cnmcok UCnosib3yeMoii JTuTepaTyphbl:

1. Penmamn [pBup . « YHUBEpCaAIbHBIN )KypHanucT», ProMedia.1996
2. Jlazytuna I'.B. «OCHOBBI TBOPYECKOU E€ATEIBHOCTH )KYPHAIUCTa», ACHEKT

[Ipecc, 2021

3. Aramsia E.}O. OcHOBBI TeNEKypHAIMCTUKH : yueOHoe nocodue - HoBocubupck ,

2021

4. locmyxamenoB X. XXypnanuctuka u uadopmanus — Ateipay,2019
5. KareneBa M.I'. CoumanibHasi ’KypHAJIUCTHKA ;| ydeOHOE TTocoOue -

HoBocubupck , 2023

6. bupxxanoBa I'. Xomenok O. «PacciienoBarenbckas >KypHaJIUCTUKA: TEOPUS U

npakTukay, [IpaBoBoii Menua-ieHTp,2022

7. CtekcoBa T.I MeanakoMMyHHUKAIUS KaK OTPAXKEHUE COIUATBHBIX
MPOIIECCOB : MeToandeckoe nmocodbue - HoBocubupck , 2022
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1. AABOKAIIUA: CYTb U CMbICJI

1.1 Yro rakoe AIBOKALIUSA?

AJIBOKAIIMA mnpencraBnsier coO0H OpraHW30BaHHBIC YCWIHMS —Tpa)KaaH,
MpEeANpPUHUMAEMbIE C LEIbI0 BIUSHUS Ha MOJATOTOBKY M MPOBEACHHE KOHKPETHBIX
JNeUCTBUA B 00JIACTM TOCYJAapCTBEHHOW TOJUTUKH TyTeM JaBJICHHS Ha
MIPaBUTEIHCTBO, MEXKTyHAPOAHbIC (PMHAHCOBBIC OPTraHU3AINKN U IPYTHUE BIACTHHIC

CTPYKTYPBI.

AJZIBOKAIIMA oxBaTbiBaeT pazHOOOpa3HbIE BHUIBI ACSITEIBHOCTH, MOCPEICTBOM
KOTOPBIX OCYLIECTBJSIETCS JOCTYIlI M BIMSHUE HA JIAI, BBIHOCSALIMX Ba)KHBIC
pelIeHus Ui TpyIbl TpaXk/1aH WK BCEro OOIIECTBA B LIEJIOM.

1.2 AAIBOKAIIMA , kak HHCTPYMEHT y4aCcTHUS IPasKIaH

AJIBOKAIMA — 3T0 WHCTPYMEHT pEAJbHOTO Yy4YacTHsl TPaKJaH B MpOLEcCe
NPUHATHS penieHus BiacTHbeIMU cTpykTypamu. AJIBOKALIMA — 310 meron,
KOTOpBIN, Hapsay C BbIOOpaMHU, MOJUTHYECKUMHU (HOpyMaMu, CHEIUATbHBIMU
KOMHUCCHSIMH U T.I1., TO3BOJIIET JOOUTHCS U3MEHEHUN B Pa3IMYHbIX Cepax KU3HU
IPaKJaHCKOro 00IIECTBA U, TAKMM 00pa30M, BO3JEHCTBOBATh HA TOCYJaPCTBEHHYIO
IIOJIUTUKY C TIOMOILBI0 CUCTEMATUYECKOTO U IEMOKPATUYECKOI0 y4acTUs IpaxKiaH
B MPOLIECCE MPUHATHS PELIEHUIN, UMEIOIINX HEMOCPEICTBEHHOE OTHOIIEHUE K UX
MMOBCEHEBHOM KU3HHU.

OcHoBHBIE  cdepbl KU3HEAEATEILHOCTH  OOLIECTBA JIs y4dacTUs TpaKaaH B
aJIBOKAITUU:
BHyTpeHHSS JeMOKpaTHs;
DKOHOMHYECKHE U YEIOBEUYECKUE PECYPCHI;
OTBETCTBEHHOCTB;
Kenanue 60poThCS;
Kpenur nosepus;
CrocoOHOCTh 00BETUHSATD JIIOJICH BOKPYT PA3IMYHbBIX cep NesATeTbHOCTH, 0
COLIMAJIBHO-A)KOHOMHYECKUM KJlaccaM, pacaMm/HallMOHAIBHOCTSM U T.J.;
CrniocoOHOCTH MOOMIIN30BATh JIFOJICKHE MACCHI;
TanaHTnvBbIC TUACPHI;
HanakeHHBIC OTHOIIGHHWS C HAINMOHAJBHBIMH M MEXIYHAPOIHBIMHU
KITFOUEBBIMU UTPOKAMHU; AJIbSTHCHI;
["'onoc Hapona.
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1.3 AIBOKAIIUS — ucnbiTaHHE BO3MOKHOCTAMH

Crenenb, B KOTOPOW TpakJaHE CIIOCOOHBI BIMATH Ha PEIICHUs, MPUHHUMAaeMble
BJIACTSIMU, - OTO OCYIIECTBJIEHHUE TOJHOMOYMN TPak)JAAHCKOTO OOIIEeCTBa.
AJZIBOKAIIMA moxeTr paccMaTpuBaThCS KaK UCIOJTHEHHE OOIIECTBEHHOM BIACTH,
conpsbkeHHOM ¢ rocynapctBeHHo. DddextuBHas AJIBOKALIUA npennonaraer
HCIIOJIb30BAaHUE BCEBO3MOXKHBIX CIIOCOOOB B3aUMOJEHCTBUA C Pa3IMYHBIMU
VMCTOYHHUKAMU BIIACTH.

OTH c10CcOOBI MOBHIIIAIOT BCPOATHOCTH pOCTa OTBCTCTBCHHOCTH IIPABUTCIbCTBA 110
OTHOICHHIO K CBOUM I'paKjjaHaM. HCKOTOpBIe N3 HUX IIOMOTar0T COCPEAOTOUYUTD U
YKPCIIUTH 06Hl€CTB€HHy10 BJIACTb, APYIHUC CIIYyXKaT YKPCIUICHUIO TCXHHUYCCKOI'O
IHoTCHOMAala.

AJZIBOKAIIMSA tpebyeT cepbe3HBIX aHATUTHYECKHX CIIOCOOHOCTEW, BHIPAOOTKU
aJIbTEPHATUBHBIX BapHUaHTOB, BEACHUS IEPErOBOPOB, HCCIEIOBAaHUM, a TaKxke
3HaHUW O METOAOJIOTHH TNIAHUPOBAHMS, TPOBECHUS aJIBOKAIIMOHHBIX KaMITaHUH U
MH(OPMAIMOHHOTO MEHEIKMEHTA.

1.4 AIBOKAIHUSA — kymyJasiTUBHbIE IIPOIECCHI

AJIBOKAIIMA — sT0 Oombliie, HEXETU YeM CTpaTerusi Wiu AesTenbHOCTb. OHa
npearnojaraeT JJIMTEILHOE W YINOPHOE BOIUIOIICHHE B JKU3Hb 1I€JIOT0 psija
KpEaTHBHBIX cTpaTeruii m mepornpuatuii. Kak mpaBuio, modeasl B aJIBOKALMH
MOXHO JOCTUYb, JTUIIb MOTEPIIEB MHOTOYHUCIICHHBIE MOPaKEHUs. 3/1€Ch BaXKHO HE
caaBaThcs 0e3 005, YUUTHCS HA COOCTBEHHBIX OIMMOKAX M MOCTOSTHHO MOBBIIIATH
MOTEHIIUAJI CBOCH OpraHU3AIMU WIH KOATUIUH.

JInst NOCTWKEHHs TOCTABJICHHOW LIEJIM B aJBOKALMM HMCIHOJIb3YETCS COYETaHHE
HECKOJIbKMX B3aWMOJOIOIHSIOMIMX BHUIOB JeATeNbHOCTH. OpepkuBas OJHY 3a
JPYroil He3HaYnTEIbHbIE TOOEIbI B pEICHUN KOHKPETHBIX 3a/1a4, OpraHu3alus uiu
KOQJIMLIMS TIOCTETIEHHO BBICTpAaUBAaeT OOIIECTBEHHYIO BJIACTh M HaKallIMBaeT
HEOOXOAMMBIA TEXHUYECKUH NOTEHLIMa JUIsl pelmeHuss Oojiee MacmTaOHbIX
npooem.

1.2 [loueMy HY:KHO 3aHUMAThLCH a{BOKALIMEN?

CyuiecTByeT Macca IPUYHH JUJIs 3aHATUS aJBoKanuen. [lepeuncianm caMble riiaBHbIe
U3 HUX C TOYKHM 3PEHHS MEPCHEKTUBBI JIJISl TPAKIAHCKOro OOIIECTBA: (@) pelieHue
NOCTABJICHHBIX 337a4 IyTEM KOHKPETHBIX HW3MEHEHHMI B TOCYJapCTBEHHOM
nonuTuke; (b) yrpodyeHue v paciiipeHre MOJTHOMOYNN TPk IaHCKOTO 0011IeCTBA; U
(C) MpOJIBM>KEHHE U YKPEIUJICHUE IEMOKPATHUH.

1.2.1. Pemenne KOHKPETHBIX MP00JIeM

BonpmmHCTBO  OpraHu3aiii = rpakJIaHCKOro  OOIIecTBa,  paTymOIMX 32
CIIPaBEIMBOCTh, IEMOKPATHUIO U YCTOMYMBOE Pa3BUTHE, CTPEMSITCS U3MEHUTH OJWH
WIA HECKOJIbKO AaCIEKTOB COILIMAJbHOM, HSKOHOMHYECKOM, ITOJUTHYECKOM,
KYJIbTYPHOW JKU3HHM, B KOTOPBIX OHH OCYUIECTBIISIOT CBOIO JEATEIBHOCTD.
AJIBOKAIIMA dhokycupyercs Ha pemieHnd TpooieM, 3aTparuBaroInX KKy 13
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aTuX cep. I'paxkaaHe COCTaBISAIOT IJIAHBI, PEATM3YIOT CTPATETUU U MPOBOMAST
MEpOTpPUATHS, HAaNpaBJIE€HHbIE Ha KOHKPETHBbIE pEIIEHUs JTUX MpodsieM, B
OOJIBIIMHCTBE CJIy4yaeB MPEANOJararliie HW3MEHEHHs] B TOCYJIapCTBEHHOM
MOJIUTUKE.

BaxxHo ¢ camoro Hayajia BOBJICUb B pemIcHucC HpO6HeMBI TCX, KO0 OHa OobIIe
BCCTO 3aTparuBacT. 210 rapaHTUpPyCT, 4YTO Tp€6OBaHI/Ie I'pYIIIbI WX KOAJIMIIHUH
OTpakacT IMPHUOPUTCTHI HCJ’ICBOﬁ Irpynibl HACCJICHUA W OPHCHTHUPOBAHO Ha
AOCTHUIKCHHUC PCAJIBHBIX W3MECHECHHUH B HOBCGﬂHCBHOﬁ KHN3HHU.

1.2.2. YkpenieHue ¥ pacliMpeHne MOJHOMOYMI IPaKIaHCKOro o0mecrsa

[To Mepe BenleHUs OOIIECTBEHHON OpraHU3allMOHHON PabOThI, CO3AaHUs aJbsHCOB,
BOCIIMTaHUS JHUACPOB M PACIIMPEHUs [JEATEIBHOCTM HAa HAIMOHAIBHOM U
MexyHapoaHoM ypoBHe AJ[BOKALIMSA ctumynupyeT ynpoueHHE U paclIupeHne
NOJIHOMOYMI  TpakAaHCKOro ooOmiectBa. IlnaHupoBaHne U NpOBEACHHE
aBOKAIIMOHHBIX MHULMATHB HE TOJIBKO IIO3BOJISIET PEIUTh CUIOMUHYTHBIC
npo0sieMbl, HO, B MEPCHEKTUBE, CIIOCOOCTBYET YKPEIJICHUIO OpraHu3auuid |
KOAIWILIMM, YYacTBYIOIIMX B aJIBOKalMA. OTO, B CBOK OYEpElb, SBISIETCS
IOJIFOTOBKOM K Oyayuieil paboTe, KOTOpas MOKET OKa3aTb HEMaJOE BIUSHUE Ha
rOCYJapCTBEHHYIO IIOJINTHUKY.

1.2.3. PazBurtuHe 1 yKpeiieHne 1eMOKPaTUH

AJIBOKALHMA npeanosiaraetT HanaXXMBaHUE MPSIMBIX B3aUMOOTHOILICHUN MEXKY
OOIIECTBOM U TOCYJIapCTBOM, UTO SBJISIETCS] BAKHEUIITUM MMOKA3aTEIEM TOITUHHOM
JEMOKpaTUHU. 3aHATUE aJIBOKAIlMEl TMOMOraeT IMOBBICUTh YYacTHE TpaKJaH B
NPUHATHH PEUICHUHA TOCYJAapCTBEHHOW 3HAYMMOCTH M TOAHATH YpPOBEHBb
MOJIMTUYECKON KYJIBTYPBl U TpaHCHapeHTHOCTH. 110 Mepe Toro, kak rpakJIaHCKoe
oOmiecTBO OyAeT MoOWBAThCS BCE OOJBIIUX YCIEXOB B IMPOIECCE  aJIBOKAIINH,
OTHOUIIEHUS MEXJIy HWHCTUTYTaMHU BJIACTH M TpaKJaHaMU OyIyT MEHATHCH,
CTaHOBSCh 00JIee JEMOKPATHYHBIMHU.

1.3. Kakue ¢pakTopbl CIOCOOCTBYIOT yCIexXy aJABOKAIMOHHOM
neATeJbHOCTH?

VYcnex agBOKalMOHHON JEATEILHOCTH 3aBHCUT OT MHOXKeCTBa (haKTOPOB
BHYTPEHHET0 ¥ BHELIHETO XapakTepa.

. 1.3.1. BHeminue gpakTopsbl

B xaxxoii cTpaHe CBOsI pealIbHOCTh. TAKUM 00pa30M, BO3MOXKHOCTH U MPEIIOHBI Ha
NyTH Pa3BUTHS [HUBHJIM30BAaHHOTO OOIIECTBA, a TaK)Ke ydYacTHs TpakJaH B
aJIBOKAITMOHHBIX WHHUITMATHUBAX, HY)KHO paccMaTpHUBaTh COTJIACHO TMpPHUJIaracMbIM
oOcTosiTenbcTBaM. BMecTe ¢ TeM, MOKHO 0000IINTh HAn0O0JIee 3HAYMMbIE BHEIIIHHE
(baKTOPBI AT OJIUTHIECKON CPEIbI OTICTBHO B3STOM CTPAHBI, OT KOTOPBIX 3aBHCHT
CIIOCOOHOCTh TpaXkJIaH BIUSTh HA TOCYJIAPCTBEHHYIO BIIACTh MyTEM ydacTus B
aIBOKAIIMOHHON IEATEILHOCTH. YTO K HUM OTHOCHUTCH ?:
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e OtkpbiTocTh Kk aemokpatuu: AJ/IBOKAILIMSA nobuBaercss HanOOJIbIIMX
YCIEXOB B TOM OOIIECTBE, I'/I€ OPraHbl IOCYJIaPCTBEHHOM BJIACTH YYacTBYIOT B
pa3BUTUM U  ynpodyeHUU Jemokpatuu. B dactHoctn, AJIBOKAIIUA
npennosiaraeT coOMI0ACHUE BIACTAMU OCHOBBIX MpPaB YeJIOBEKa, B TOM YHUCIE
MpaBoO Ha XU3Hb, CBOOOy coOpaHuil U cBOOOAY BbIpakeHUs1 MHEHHMIA. Ecnu atn
npaBa HE COOJIIOMAIOTCS, MOJUTHYECKAas HUIA TPaKIaHCKOTo ydacTus Oyaer
HEBEJIMKA.

® CONHAJbHAS, HJKOHOMHMYECKAsi M KYJbTYpPHas CHPaBelIUBOCTb:
bennocts, a Takxke coluanbHasg, HPKOHOMHUYECKAs W KYJIbTypHas HW3OJSALMS
CHUKAIOT CIOCOOHOCTh MAaprUHAIBHBIX CIOEB HACENeHHs K OObEIMHEHHUIO,
IJJAHUPOBAHHUIO W pPeaM3alliil MHUIMATUB, BIUSIOMNX HA TOCYAApCTBEHHYIO
MOJUTUKY. BeTHOCTh M COIMaIbHOE OTYYXKICHHUE, KaK MNpPaBUJIO, YCHIUBAIOT
no3uiMu 00eux CTOpOH: CTPyKTyp Biactd (,,OObeIMHUBIINCH, OCTHSIKU
CTAHOBSITCSL OMAacHb’) M TPAJUIMUOHHO MAPIUHAIBHBIX CIOEB HACEJICHUS
(«T'ocymapcTBO — 3TO Bpar»). Takas MO3UIMS CTAHOBUTCS TMPEMATCTBUEM IS
MMOCTPOEHUS TPABWIBHBIX OTHOIICHUN MEXKTY TOCYIapCTBOM H €T0 TPakJTaHAMH
— TMpaBWIbHBIX B TOM ciyvae, ecau AJIBOKALUWSA 3asBiser o cBoei
3 PEKTUBHOCTH.

® JleleHTPAJM3ANMsA: 3aHUMAsICh aIa0KAMEN, BA)KHO UMETH TOCTYI K JINLAM,
OTBETCTBEHHBIM 3a IIPUHATHE PELUICHUH, U APYTUM KJIIOUEBBIM Urpokam. Korga B
rOCyJlapCTBE CIMILKOM CHJIbHA LIEHTPAJIbHAs BIACTh, IOCTYIl TPaXXIaH K
MHCTUTYTaM BJIACTU OFPAHUYEH, YTO 3aTPYHSAET MOUCK PEIIEHUHN X MPOOIIEM.

e jemokparu3amusi aoctymHocty k CMM: Bo3MOXHOCTH BIMSATH Ha
o0111ecTBEHHOE MHEHHE, (POPMUPYSI €ro, UMEET pelllarolee 3HaUeHue s ycrexa
aBaKOIMOHHBIX HHUIMATUB. JloctymHocte CMU mpuobperaer OTrpoMHYIO
BaXXHOCTh. Ecin koHTposnb Hag CMMU cocpenoToueH B pykKax HECKOJIbKHUX
YeJI0BEK, TO JIJISl OMPEEICHHBIX CJIOEB OOIIEeCTBA JOCTYI K HUM OTPaHUYEH. ITO
JTUMUTUPYET BO3MOXKHOCTh COOOIIUTh B TIPECCe€ O BAXKHBIX MpobdIIeMax
rocyJIapCTBEHHOTO MaciiTaba U oka3zath 3PEKTUBHOE BO3JCHCTBUE HA TIPOIIECC
IIPUHSTUSA PELIEHUNA OpraHaMH TOCYIapCTBEHHOM BIIACTH.

e qmpo3payHocThb: YUTOOBI BIMATH HA NEWCTBHS BIACTEH, rpa’kJaHE JOJHKHBI
UMETh JOCTYN K MHPOpPMAIMH, IPEICTaBIAIOIIEeNH HHTEPEC 1JI1 BCETO 0OIECTRa.
He umes noctyna, rpynisl 1 KOAUTALAY, KENAIOIINE BIUATH Ha TOCYAAPCTBEHHYIO
MOJIMTUKY, HE MOTYT MOJYYUTh JOCTATOYHO HH(OpPMALMU A TPOBEACHUS
aHanu3a MpoOJEMbl M BBIJIBIJKCHHS] TEPCIEKTUBHBIX MPEUIOKEHUN 10 ee
pemieHnto. Bo3HMKaeT HEOOXOAMMOCTb B  KyJIbTYpEe OTBETCTBEHHOCTH,
00s13bIBaIOIIEH TOCYMHOBHUKOB MPOSIBIISITH BHUMaHHUE K IpaXkAaHaM, 0COOEHHO B
BOITPOCAaX, KaCArOIIMXCS MCIOJHEHUS KOHKPETHBIX ACIEKTOB IOCYJIapCTBEHHOM
MOJINTUKH.
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1.3.2 Buympennue ¢haxmopui

Opranmzanuu  TpaXJaHCKOro  oOmiecTBa, OCOOGHHO M3  TPATUIMOHHO
MapruHaJbHBIX CIIOEB HACEIICHUS, TAKKE BBIHYKIEHBI YKPEIUISATh CBOU MTO3UIIMU Ha
BHYTpEHHEM (POHTE W KOMUTh CHJIBI JJIi MPOTUBOCTOSIHUSA TOCYIApCTBEHHBIM
CTpYKTypaMm. UTO K HUM OTHOCUTCS?:

e BayrpenHnss AeMokpaTus: [[eMOKpaTHUECKOE yCTPOMCTBO OPraHU3aLUN —
ATO UHCTPYMEHT JUIsl OCYLIECTBIICHUSI IPABOMOYHOCTH. BHYTpEeHHSAs 1eMOKpaTus
pacuMpseT BO3MOXKHOCTH [UISl y4YacTHUs, OCOOEHHO Cpeau TpPaJWLMOHHO
MapruHaJIbHbIX OOIIECTBEHHBIX TIpynn. B cBowo odepeab, 3TO MO3BOJSET
IUTAaHWPOBAHUE a/IBOKAIIMOHHOW JEATEIbHOCTU C BBICOKMMHM IIAHCAMHU Ha yCIIEX.
BHyTpeHHSII JE€MOKpaThs HMMEET OIPOMHOE 3HAYEHHWE Il [OHUMAHHMS
TPaJULMOHHBIX F€H/IEPHBIX POJIEH B paMKaX OpraHU3al1H.

e JKenanme corpyannuars ¢ BJaactamum: Jlaxe eciu AJIBOKALMA
MIPEAIONAracT NEPECCUECHNE HHTEPECOB B MOJUTHYECKOM KOHTEKCTE - MPOLECC,
KOTOPBIM 3a4acCTy}0 HOCHUT IPOTUBOPEYMBBIA M NOJISIPU30BAHHBIA XapakTep —
HEOOXOAMMO, 4TOOBI TIpa)JIaHCKOE OOLIECTBO BCErAa MPOSIBISUIO T'OTOBHOCTb
o0ILIaThCS C BIACTAMU KaK MOXKHO 0o0Jiee KOHCTPYKTMBHO M KaK MOKHO MEHee
KOH(IMKTHO. DTO B3aUMOCOTPYJHHUYECTBO SIBJISIETCS CPEACTBOM, C IOMOIIBIO
KOTOpPOTO OpraHu3alys WM KOoaluuus J0OMBaeTcsd JOCTHXKEHHUS Ueleu
aZIBOKALINH.

e ‘Kenanme cTpouth M yKpemasth anabsHcbl: A/[BOKAIIMSA Gyner Oonee
3¢ (}EeKTUBHON MPH YCIOBUM B3aWMHOTO COTPYJIHHUYECTBA PA3IUYHBIX CIOEB U
rpynn o0LEeCTBa. TAKUM 00pa3oM, aJIbSIHCHI YKPEIUISIFOTCS, a OIIIO3ULMS cl1abeeT.
e Bi3rusia Ha aIBOKAIMOHHYIO [€SITEJbHOCTh KAaK HAa 4YacTh CTPAaTeruu,
HANPABJICHHO Ha mpeo0pa3oBaHMe B JOJTOCPOYHOI mepcnekTuBe: [laxe
ecu AZIBOKALIMA npoBoauTest sl JOCTUKEHUSI KOHKPETHBIX PE3YJIbTATOB B
KPaTKOCPOYHOM  WJIM  CPEIHECPOYHOM  MEpPCHEKTHBE, OHAa  JOJDKHA
paccMaTpUBaTbCAd KaK MHCTPYMEHT ITOCTHXKEHHs 0oJiee MacIITaOHbIX Leneu -
COLIMAJIBHBIX, SKOHOMUYECKHX, NOJUTUYECKUX H3MEHEHHH B JIOJITOCPOYHOMI
nepcrneKTuse. JpyruMu ciioBamMu, KpaTKOCPOUHBIE U CPEHECPOYHBIE PE3YJIHTATHI
JOJKHBI OBITh TPHUBEACHBI B COOTBETCTBUE C JOJTOCPOYHBIMHU IEISIMH H
CHOCOOCTBOBAThH YKPEIIJICHUIO YCUIIUH 10 TOCTHKEHUIO U3MEHEHUH.

e UYerkoe ¢QopmyaupoBaHHe MHCCHM OPraHM3alMd WIH KOAJIUIMHU:
AJBOKAlIMOHHBbIE MHULMUATHUBLI JOJDKHBI OBITH COIVIACOBAaHBI ¢ 00O3HAYEHHOM
MHUCCHEH, 3apaHee BBIPAaOOTAHHOW OpraHu3anuedl win kKoaauiuei. Pabora,
JIe)Kalasi B OCHOBE aJIBOKAIIUM COTJIACHO 3asIBJICHHOW MUCCHU OpPraHU3alluy UJIn
co00I1IeCTBa, FTAPAaHTUPYET, UYTO aJIBOKAIIUS SABJISIETCS YaCThIO OOIIEH TPOrpaMMBl,
a HE CIY)XUT U OTBJICYEHUS] BHHUMAHWUS WJIM MapTrUHAJIBbHOWU JIESITEJIbHOCTH.
@opMyIUPOBAHUE MUCCHHM OMNPEACISIET WACHTUYHOCTh OpraHUu3aluu WA
KOQJIMIIUM, TIOSICHSET POJ €€ 3aHATHH, MepedyuciseT MpoOsieMbl, KOTOPhIE OHA
HAMEPEBAETCA pELINTh, a TAKXKE HW3MEHEHUsS M pe3yJbTarbl, KOTOPBIX OHa
HaMepeHa JI0OUTHCS.
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e OcHoBHbIe cBelleHHs] 00 YCTPOHCTBe roOCyJIapCTBEHHbIX MHCTHTYTOB:
Korpa opranuzanusi wiid Koajgulusl TUIAHUPYET BIUSTH HAa TOCYAapCTBEHHYIO
MOJINTHUKY, YPE3BBIUAHO BXKHO 3HATH, KAK yCTpOEHA CyAeOHast CHCTEMa, UMETh
MOHSTHE O HAIIMOHAIBLHOM M MEXIYHAPOJAHOM 3aKOHOJATENBCTBE, O TOM, KaK
YCTPOEHBI pa3IMYHbIC OPraHbl BJIACTH, OT KOTOPHIX 3aBUCUT MPUHSITUE PEIICHUH,
a Takxe OBbITh B Kypce€ AaKTyallbHbIX TEYEHUM TOCYJAApCTBEHHOW MOJIUTUKH,
KOTOPBIE BIAUSIOT HA TY WK UHYIO IPOOJIEMY.

® II0JIHOLIEHHOE€ TNOHMMAaHME MOJUTHYECKOH o00CTaHOBKH:  YcIex
aJIBOKAlIMOHHBIX MHUIIMATHUB 3aBUCUT OT YMEHMSI OpPraHU3alHUM WU KOAIULWU
pa3nyaTh HIOAQHCHI  TMOJUTHYECKOM OOCTAaHOBKHM, B  KOTOpOM  OyjdeT
ocymectBisAThCs AJIBOKALIMSA. CrnocoOHOCTh K OOBEKTUBHOMY aHAJIU3y H
BBIPAOOTKE JKM3HECTIOCOOHBIX AJTbTEPHATUB B TOJUTUYECKOM W TEXHUYECCKOM
IJIaHEe 3aBUCUT OT TJIyOMHBI TOHUMAHUS CUTYAaIlUH.

¢ UHPOPMAUMOHHBII MeHEIKMEHT 1 ccileA0BaTeIbCKUi noreHuuan: Kro
obnamaer wuHdoOpManuet, TOT o00JiajmaeTr BiacTbio! AJIBOKAThl TpaxkaaH
HYKJIal0TCs B IOCTOBEPHOM MHGBOpMAIIMK, YTOOBI TPOAHATU3UPOBATH MPOOIIEMY,
BbIpa0OTaTh aJbTEPHATUBHYIO TMOJUTHYECKYIO TMPOrpaMMmy, IOHSTh, Kak
YCTpOEHBI c(hephl, B KOTOPBIX MPHHUMAIOTCS PEHICHUS, ONPEICTUTh KIFOUEBBIX
UTPOKOB, BEIPa0OTaTh CTPATETHIO JIJISI TOCJIEYIOIIETO BHEAPEHUS U TOJATOTOBUTH
apryMEHTHI B MOJICPKKY TMOJUTHYCCKUX MpeyIoKeHnid. Bee aTo mpeamonaraer
HEO0OXOIUMOCTb MIPOBEJICHUS UCCIICA0OBAHUM WJTN HAJIAXKMBAHUSI CBSI3€H C HAYYHO-
UCCJIEIOBATEILCKUMU WHCTUTYTAMH, YbU COTPYJHUKH PACIONaraioT OIBITOM,
KOTOPBIH MOYKET ITOMOYb B IOCTH)KCHHUH YCIIeXa aJIBOKAITMOHHON JEATSITLHOCTH.

e Oo0pa3oBaTe/ibHble BO3MOKHOCTH: UTOOBI OpraHuzaius WM KOATUIUS
Jy4Ille OPUCHTUPOBAINCH B HAMEUSHHBIX K pa3pelIeHUIo MpoodiieMax, a TakxKe s
YCUJICHUS MCCIIEIOBATEIIBCKOTO M aHAJIMTHYECKOTO0 IMOTCHIHAIa, HEOOXOIUMO
MPEOCTaBUTh UX JIUEPaM BO3MOKHOCTh HEMIPEPHIBHOTO 0OOpA30BaHUS.

e YeTko nmponmucaHHble JOTOBOPEHHOCTH MeEXKAY YACTHBIMM JMUAMH W
OPraHM3alMsAMH, COTPYAHMYAKIIMMHM B  PaMKax  aJABOKALMOHHOH
uHUNUaTUBbI: Du3nyeckrue auIa WIK OpraHu3aliy, y4acTBYIOUIUE B TpYMIe
WM KOQJIMIMHM, 3aHUMAIOMIMMHCS aJBOKAUTEH, JOJKHBI JIOCTUYb YETKUX
JIOTOBOPEHHOCTEH B IUIAHE COBMECTHOM pabOThl. ITO TOMOXET MPOSICHUTH
3asiBJICHHbIE OXUAaHUS W UHTepechl. KOHPIUKTH M pa3HOriIacus Kak BHYTPH
OpraHM3aluii, Tak U MEXIy HUMH, HeU30€XKHbI, HO 3TH MPOOJIEMbl MOTYT OBIThH
CBEJIEHbl K MHUHUMYMY TIyTeM JOCTHXKEHUS KOHKPETHBIX COTJIAIEHUH B
COOTBETCTBUM C YCTABOM BHYTPEHHETO PACMOPSAKA, COTJIACHO KOTOPOTO JIOAM,
COCTOSIIIME B TPYMIE WIM KOAIMIHM, MOJIy4YaT BO3MOXHOCTH OOIIATHCS CO
CpelcTBaMu MaccoBOM MHGOpMAIMK WIM MPEICTABUTEISIMUA TOCYJapCTBEHHOM
BiacTu. BaxxHo BecTM paboTy B 00CTaHOBKE MPO3PAYHOCTH, IOCKOJIBKY
3aKJIIOYEHHBIE COrJIalleH s Oy1yT CIocOOCTBOBATH MOBBIIEHUIO () (PEKTUBHOCTH
Y Pe3yJIbTATUBHOCTH COBMECTHBIX YCUIIMIA.
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® HAJIU4YHe YeJOBEeYeCKHX M IKOHOMHMYECKHMX PECypPCOB /ISl peau3aiuu
aaBoKanuOHHbIX MHUIMATHB: A/[BOKAILIUS nyxnaercs B pecypcax. [Tomumo
JIEHE)KHOTO OOecredyeHus, g MPOBEACHUS HaMEYCHHOW aJBOKAIIMOHHOMN
NESTEIBHOCTH OpraHu3alus JOJKHA pacroJiaraTh MEepCcOHANOM, OO0JaJarolIuM
COOTBETCTBYIOLIEH IMOJITOTOBKOM U OIBITOM.

2. METOJ0JIOT'UA IVIAHUPOBAHHUA N
IHNPOBEJAEHUSA AIBOKAIIUU: OCHOBHBIE
AJITOPUTMBbI

CYI]_IeCTByeT MHOKCCTBO MCTOJOB INNIAHUPOBAHHA W BHCAPCHUSA AABOKAIIMOHHBIX
CTpaTGFHﬁ. B xkauectBe opucHTHpa IHnpcmiaracM O3HAKOMHUTBCA C BOCCMbIO
AJIropuTMaMu MCTOJOJIOTHUHU ITO3TAIIHOT'O INIAHUPOBAHHNA a/IBOKAITUU.

OCHOBy 0001 MCTOAOJIOTHH IINTAHUPOBAHUA aABOKAIIUH COCTABJLAIOT YCTBIPC
JIOTMYCCKHX BOIIPOCaA:

v Yero Mbl XOTUM (KaKyr0 Ipo0sieMy HaMepEHbI pELIUTh)?
v KT0 criocoGeH penmTh 06003HaYeHHYI0 MPooIemMy?

- v UTO HYXHO MPEANPUHATH ISl YOEKIEHUS JIMI, OTBETCTBEHHBIX 32
o MIPUHATHE PEIICHUN?

v Kak yoenuthcs B 3()peKTUBHOCTH BEIOPAaHHOM CTpaTeruun?

DOTHU 4YeThlpe BOMpOCa JIeKaT B OCHOBE 0oJiee JETATbHOIO CIUCKAa BOIPOCOB,
KOTOpbIE, B CBOIO O4Yepelb, SBISIOTCS (PYHIAMEHTAILHONW OCHOBOW IS
MIPETBOPEHUS B )KM3Hb § IIar0OB MO3TAMHOTO MJIAHUPOBAHUS aJBOKALINH.

2.1 . BOCEMb AJITOPUTMOB IUVIAHUPOBAHMS U
MPOBEJEHUS AJBOKALIUU

AaroputMm 1: popmyMpoBaHue U AaHAJIU3 MPOOJIEMBbI

2.1.1.1 @opmynuposanue npoodiemol

['pynma, BeIIBUTAOIIAST aIBOKAITMOHHYIO WHHUIIMATHBY, JOJDKHA TIEPBBIM JICIOM
OTIPEJICNINTh, KaKyl0 UMEHHO Mpo0jeMy OHa cobupaercs pemmrth. MHOTIA YeTKo
chopMynHpoBaTh MPOOJIEMY HE COCTABIIACT TPy/a, OCOOCHHO HA MECTHOM yYPOBHE.
TEM HE MEHEe, OpPTaHM3aIluu TPaKIAHCKOTO OOIIEeCTBa 3a4acTyl0 BBIHYXICHBI
W3y4aTh OTPOMHBIN CITUCOK MPOOJIEM, KOTOPhIC HETATHBHO OTPAXKAIOTCS HA OHOM
WJIM HECKOJBKHX CIIOSIX HaceleHus. B Takux ciydasx ydaCTHUKaM TPYMIbI HY>KHO
0oTOOpaTh HauboJiee MPUOPUTETHBIE MPOOJIEMBbI, M3 KOTOPBIX BBIIEIUTH OJHY,
CaMyl0 HACYIIIHYl0, C y4eToM Toro ¢akra, 4TO Kaxjas Mpobiiema TpeOyer
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OTIEJIBHOTO M3YYEHHS U KOHKpETHOro pemeHus. Kpome toro, kaxnas mnpobdiema
noTpedyeT MHOM CTpaTeruu BIUSHUS, B COOTBETCTBUM CO CHELU(PUKON opraHa
rOCyJJapCTBEHHOM BJIACTU U LIEJIEBOM ayAUTOPHUH, OT KOTOPOU 3aBUCUT NPUHSATUE
peUIECHUM.

Pemenne BBIOpaHHON  TpoOJieMbl  HAMpsSMYyI0  3aBUCUT OT  W3MEHEHHUSA
rOCyJapCTBEHOM MOJHUTHKU. DTUM K€ NPHHIMIIOM JOJDKHA PYyKOBOACTBOBATHCS
rpylIa, OpraHu3yromas npouecc anaBokanuu. Omnpenensass TPUOPUTETHOCTh
npo0sieMbl, TpeOyIolel pa3pelieHuss ¢ MOMOINBIO aJBOKAIMHU, HEOOXOAUMO
BBIJICTIUTH TP OCHOBHBIX KPUTEPUSL:

L OCYIHCCTBI/IMOCTI) 3aAYMAaHHOTO W  HAJIM4YUC  IIOJIMTUYCCKUX U
TEXHUYECKHUX CIIOCOOOB PCIICHUS,
L FJ'IY6OKO€ IIOHMMAaHHC HpO6J’IGMLI 3HAYUTEJIbHON YaCThIO O6HI€CTB3;

e MortuBanus Jjis TPYIIbI, 3aHUMAIOIICHCS aIBOKAIUEH.

2.1.1.2. Ananu3 npuuun u ciredcmeuil npoodiemol

[Tocne Toro, kak npodsiemMa Obuta CHOPMYIUPOBAHA, OPTAHU3ATOPHI IPUCTYIAIOT K
aHaln3y €€ MNpPUYMH U CJIEACTBUH, NPEIBApUTENBbHO cOoOpaB HH(GOPMALUIO
OTHOCHUTEJIBHO CJIEIYIOIINX MOMEHTOB:

e OcHOBaHUs JIJIs1 BOSHUKHOBEHUS TIPOOsIeMbl (mouemy?);
e ['7aBHBIC IPUYUHBI TPOOIIEMBI;

e (CienctBus NpOOJIEMBI.

OTOT aHAIM3 OMOXKET NEPEUTH OT OOLIUX 3alIPOCOB, KAaK MIPABUIIO, A0CTPAKTHBIX U
CJIOHBIX, K KOHKPETHBIM TpeOOBaHUSAM - IPOCTHIM U MOHATHBIM. BaskHO mTpoBecTH
YETKYI0 IPaHb MEXy IPUYUHAMU U CIECICTBUSIMH, IOTOMY YTO UMEHHO IIPUYNHBI,
a HE CIIEJCTBUS, SIBIIIOTCS LIEJIbIO MPOBEIEHUs anBokauu. [Ipemioxkenue o Tom,
KaK MOXKHO PEHINTh Ty WJIM HHYIO MpoOJeMy, CMOXKET OKa3aThCs 3(PPEKTUBHBIM
JUIIb B TOM CJy4yae, €CId OHO TIJIyOOKO 3aTparuBaeT NPUUYUHBI MPOOJIEMBI.
[IpensioskeHusi, BIUSAIOIIME JIHUIIb HA CIEJICTBUS, HE CMOTYT CIIPABUTHCS C OCHOBHOM
npobsiemoil. CrnenoBaTenbHO, B cCllydae, €CJIM OpPraHU3aTOpbl aJBOKALMOHHOMN
KaMIIaHUW yMEIOT YETKO pa3rpaHuyuBaTh NPUYMHBI U CIEJICTBUSA, UM OyIeT
HECJIOKHO ONpPEAENUTh TPYyNIbl JIOAEH, KOTOPbIX B HAWBBICIIEH CTENEHH
3aTparuMBaet JaHHas npobsieMa. IMeHHo 3Tu rou 6oJiee BCEro 3aMHTEPECOBAHBI B
TOM, 4TOOBI MPUHATH HEMOCPEICTBEHHOE y4acTHE B aJBOKALMOHHOW KaMIIaHUU.
OnM ¢ caMoro Hayania JOJHKHBI ObITh BOBJICUECHBI B a/IBOKALIMOHHBIE MEPOIPUSATHS.

2.1.1.3. Ilpuopumu3zayus npuyun

['my©okuii aHaMM3 MO3BOJISET BBISBUTH OOJBIIEE KOJIMUYECTBO MPUYHH, KaXaas U3
KOTOPBIX TMOJIEKUT PACCMOTPEHUIO, €CIId ATO NOoTpedyercs sl pelleHUs
npobnemsbl. [IpuoputH3aiuio NpuYUH CIEAYyeT MPOBOIUTH MyTEM YCTAHOBJICHUS
CHEAYIOINX MOMEHTOB:

e Kakue Npu4MHBI JOJDKHBI OBITH PAacCCMOTPEHBI B TEPBYIO Ouepenab?
[Touemy?
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e CymecTByeT M MPUYMHA, PACCMOTPEHHE KOTOPOM OyaeT B OoJbIei
CTENEHU, YEeM OCTaJIbHbIE, CIOCOOCTBOBATh PEHICHUIO MPOOJIEMBbI?
[Touemy?

e Kakyro U3 Npu4YrH MOXKHO PacCMOTPETh HanboJee JeTKO U B KpaTJyanime
cpoku? Ilouemy?

e (CymiecTByeT JId NpUYHMHA, TOPMO3SAIIAs PEUIeHHE OCTalbHbIX? Kakum
obpazom?

WNHorna opraHuzaTopbl aJBOKAIIMOHHOM WHUIIMATUBBI BBIHYXKJEHBI BBIOMpATH
MEXIY MPUYMHON, PACCMOTPEHUE KOTOPOM SIBISETCS HAMOOJIee KPUTHUYHBIM IS
pelieHus: npooJieMbl, U IPYyroil NpUYMHOM, ¢ KOTOPOH MOKHO OyJeT pa3o0paThCs
ropa3no ObICTpee. TaKHe CUTyalluH, KOTJa BBHIOOp [elaeTcs B TOJb3y MEHEe
KPUTUYHOM, HO 3aTO JErKOyCTpaHUMOW NPHUYHHBI, 3a4acTyl0 MPUHOCSAT
onpezeneHHoe npeumyiiectBo. OJiepkaB BpEMEHHYIO M00Oery, TIpylnmna WM
KOAIMLKS TOJIy4aeT LIEHHBIM ONBIT U YKPEIUIAET CBOM moreHuuan. Kpome Toro,
TaKM€ MOMEHTBI MOIYT MOTHUBUPOBAaTh €II€ HE IPHUCOCAUHUBIIUXCS K
aJIBOKAllMOHHOW KaMIIaHWM JIML, KOTOPbIE 3aXOTAT MPHUHATH YYacTHUE B
NOCJIETYOIIUX aIBOKALIMOHHBIX HHUIIMATHBAX.

2.1.1.4. /lemanvnoe uzyuenue npuopumemHvlxX NPUUUH

[Tocne BbIfeNeHNS] TPUOPUTETHON TPUUMHBI €€ HEOOXOAMMO JETadbHO H3YUHUTh,
BBIJICJIUB HECKOJIbKO PAa3JIMYHBIX COCTaBIISIIOIIUX (PAKTOPOB. ITO JEUCTBUE
MOMOKET pa3paboTaTh albTEPHATUBHBIC BAPUAHTHI PEIICHUS.

Aaroputm 2: popMyJIMpOBaHUE NPEII0KEHHUS

B nepBom anroputMme ObUIM c(HOPMYIUPOBAHBI U MPOAHATU3UPOBAHBI TPOOIEMBI,
KOTOPBIE HaMeEpEHBI PELINTB, " OINpEEIUIIN IIPUOPUTETHYIO
OPUYUHY/TIOOYUTENIbHBI MOTHB, YTO HAJIEKHUT PAcCMOTPETb C IOMOIIbIO
azBokanuu. Bo BTOpom aaroputMe OCHOBHOM 1I€JIbIO SIBIIAETCS (POPMYTUPOBAHUE
KOHKPETHOTO M JACTAIU3UPOBAHHOIO NPEIJIOKEHHS, B KOTOPOM C TOYHOCTBIO
yKa3aHo, KaKue Mepbl HEOOXOAUMO MPEANPUHATh, KTO UMEHHO CMOYET MPUHSTh
pellieHre 1Mo JAaHHOM MpobiieMe U CKOJIbKO BPEMEHU OTBOJUTCS JUIS TPOBEACHUS
aIBOKAIIMOHHON KaMITaHWH.

[IpaBuwibHOE (OPMYJIUPOBAHUE TPEAJIOKEHUSI UMEET OINPOMHOE 3HAYCHUE IS
ycrmexa aJBOKAaIMOHHOTO Tpoiiecca. OHO JOMHKHO OBITh M3JIOKEHO HACTOJIBKO
YETKO, SICHO U JIETAJIbHO, YTOOBI UCKITFOUUTH JIFOOYIO IBYCMBICIIEHHOCTh. bes aToro
CIIOXKHO OyneT pa3bsCHUTh, YEro WMEHHO JIOOMBAeTCs TpyIa CBOUMH
nevctBusmMu. [IpaBwibHO copMyIHpoBaHHOE TPEITIOKEHUE U OOIIECTBEHHAS
BJIaCTh (KauecTBO, MPUCYIIEE CUIILHOW TPYyINIe)— BOT JBa OCHOBOIOJIATAIOIINX
pJIEMEHTA IS 0001 aBOKAIIMOHHON WHUIIHATHUBEI.

2.1.2.1 Onpeoenenue npeononazaemozo mMemooa peuteHus

B Hawane BTOpOro airopurma ONPEAEHSAIOT BO3MOXHBIE IYTH PEIICHUS I
BBIJIeJICHHOM mpoOiemsbl. [lone3Ho, a mHOrma Jake HEOOXOIUMO ITPOBECTH HA TOM
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K€ OTaIlC KOHCYJIbTaAllUMU C DKCIICPTAMHU I10 I[aHHOI\/'I HpO6HCMC, a TaKXxeC C Jpyrumu
rpaxxaiaHCKUMH O6’[)C,Z[I/IHCHI/IHMI/I, Y KOTOPLBIX €CTh CXOXKXHUE HMHTCPCCHI.

2.1.2.2. Ilpuopumu3zayus 00H020 U3 MEMOO08 peuleHUs

OnpenenuB HECKOJBKO BO3MOXKHBIX PEHIEHUWH MPUOPUTETHOM IPUYMHBI,
HEOOXOMMO BBIOpATh U3 HUX €IMHCTBEHHOE, KOTOPOE MOCITYKUT OCHOBAHUEM JIJISI
COCTAaBIICHUs AaJBOKALlMOHHOIO mpemiokeHus. M 37ece BaXXHBIM  MOMEHTOM
ABJISIETCSA KOHCYJIBTUPOBAHUE CO CIICYIOIIUMHU JINLIAMU:

JItoqpMuU, KOTOPBIX HETIOCPEACTBEHHO 3aTparuBaeT JaHHas Mpodsema;
UseHaMu ¥ COTPYAHUKAMH OpraHU3aIiy, MPOBOISIIEH aJBOKAIMOHHYIO
KaMIIaHUIO;

Jpryumu  TrpaXKJaHCKUMH OOBEAMHEHUSIMU, HWMEIOIIUMHA OIBIT B
PEIICHUH aHAJIOTHYHBIX MPOOJIeM;

Okcnepramy, OOJaNalOIIMMU  HIMPOKUMHU TIO3HAHUSMU IO JIaHHOU
npo0ieme.

2.1.2.3. @opmyauposanue ad80KAUUOHHO20 RPEOIOHCEHUSA

YtoOBI HA OCHOBE BO3MOXKHOTO MCTOAa PCHICHUA COCTABUTL AABOKAIIMOHHOC
MNpCIIOKCHUEC, CHaYaJIa HYKHO OTBCTUTH HA CICAYIOIHUEC BOIIPOCHI:

UYero MbI Ha caMOM JIeJIe XOTHM JOOUTHCS (KAaKOBO PEIICHUE MPOOIEMBbI?)
Kak paccuuTbiBaeM cHpaBUThCA C NpoOIEeMON (C MOMOUIBIO KaKOro
MEXaHHU3Ma, [IPU YYaCTUHU KAKUX KIFOUEBBIX UTPOKOB)?

Uto co0oil mpeAcTaBisieT I1iejeBas ayJIuTOpusi, OTBETCTBEHHas 3a
MPUHATHE PENIEHUH IO BBIABUHYTOMY MpeIIoKeHu0? OKaxeT I
NPUHATOE  PEIICHHE  CYIIECTBEHHOE  BIMSHUE  Ha  3a/ady,
c(hOpPMYITUPOBAHHYIO B MPEITIOKEHUHN ?

Kornma mbl paccuuThiBaeéM MOTYyYUTh pelIeHUE?

[Ipennioxkenre AOMKHO OBITH CPOPMYIMPOBAHO TaKUM 0Opa3oM, YTOOBI IO
3aBEPIICHUN KaMTIaHUH MOYHO OBLIIO BBIHECTH YBEPEHHOE 3aKITFOUCHHE O TOM, OBLIIO
OHO peaM30BaHO WM HEeT. UeM siCHee M KOHKPETHOE COCTaBIICHO TMPEIIOKECHHE,
TEM BBIIIIC IIIAHC aJBOKAIIMU Ha ycreX. KpoMe o0agaHus TaKUM KadecTBaMH, Kak
TOYHOCTH U SICHOCTb, MPEIIOKEHUE TOTDKHO:

* €O3/aBaTh OJArONMPUIATHOE OOIECTBEHHOS MHEHHE,

* CIOCOOCTBOBATH PEIICHUIO TPOOIEMBI;

+ OBITh PCATM30BAHO KPATKOCPOUHO U cpeaHecpodHo (0T 3 10 18 mecsies);

« OBITH HAMPABIICHO Ha IIEJICBYIO AyJUTOPHIO, OTBETCTBEHHYIO 3a MPUHATHE
PELICHUH 10 JaHHOMY IPEIJI0KEHUIO;

« OBITB OCYIICCTBUMBIM B IMOJIUTUYICCKOM IIAHC,
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« OBITb OCYIIECTBUMBIM B TEXHMUECKOM IUIaHE (K IPUMEPY, Y TOCYIapCTBA €CTh
BO3MOKHOCTb €0 PEAJIN30BaTh;

« OHO HE MPOTHBOPEUUT 3aKOHY; OHO HE MOBJICUET 3a COOOM emie OoJblie
npoOJiem);

e OBITh OCYHIECTBUMBIM B DKOHOMHYECKOM OTHOIICHUHM (HArpumep,
rocyJapcTBO 00JIaJaeT pecypcamu JJisi €ro BHEIPEHUS );

* IPEIyCMaTpUBaTh PEAIBHBIE CPOKHM pPEaju3alluy, YUYNUTHIBASI CTPAHAAPTHBIC
IIPOLIEAYPBI, UCTIIOJIB3YEMBIE TEMHU, KTO IIPUHUMAET PEIICHUS;

¢ OBITh MOTHUBHPOBAaHHBIM M OOBCAWHITH YYACTHUKOB OpAarHU3AINHN WA
KOQJIUIIUH;

+ CIIOCOOCTBOBATH CO3JJaHHIO 1 YKPCIIJICHUIO AJIbIHCOB,

+ CTUMYJIHPOBATHh MOOWJIM3AIUIO TPAXK/aH, TOCTPAIABIINX B PE3YJIbTATE ITOU
poOJIEMBI.
Ecnu npeyioxenue B HEIOCTATOYHON MEPE OTBEUYAET NEPEUNCICHHBIM KPUTEPHSM,
TO JIOMyCKaeTCs u3MeHeHue (HOpMyITUPOBKHU.

He cnemyer HemooleHMBATh HadMuue OOBEKTHUBHBIX JAHHBIX, KOTOPHIC AENAOT
peyIoKEHHE JAEHCTBEHHBIM U BecOMbIM. Kpome TOro, opraHu3aTopbl JOJKHBI
XOpOLIO OPUEHTHUPOBATHCS B TMOJUTHUECKOH, SKOHOMHMUYECKOH M COIMAJIbHOM
0OCTaHOBKE, a TaK)K€ 3HATh IIEJIEBYIO ayTUTOPHUIO, KOTOpasi BEBIHOCUT PEIICHUS T10
aZIBOKAllUOHHOMY  mpeuiokeHuto.  HeoOxomumo — moaOuparb — Haumbosee
ONaronpusiTHBIE MOMEHTHI JJIs 3allyCKa aJBOKAIMOHHOW KaMIIaHUU IO JaHHOM
KOHKPETHOH npoliieme.

2.1.2.4. H3menenusn ¢ noaumuueckoil, UHCMUMYUYUOHAIbHOU U KYJ1bMYPHOIL
chepax scuznu

Opna u3 1iesneit anBoKaIum — T00UThCS U3MEHEHUN B TOCYIaPCTBEHHOM MOJTUTHKE.
st aToro 3avactyro TpeOyeTcs MPOBECTU PsAJl U3MEHEHUM B TOCYJAapCTBEHHBIX
CTPYKTypax BJIACTH, a TAKXKE U3MEHUTH COLMAIIBHYIO U MOJIUTUYECKYIO KYJBTYPY
BOOOIIIE.

[TonoOHble M3MEHEHUsT MOTYT IMOBJIMATH HAa METOJbl BEJEHUS IOCyAapCTBEHHOU
MOJINTUKHM, HAmpUMeEp, 3a CUET pOCTa NOTEHIHala W OObEeMa YeIOBEYECKHUX,
MaTepUalbHBIX U (DUHAHCOBBIX PECYPCOB, HAMPABICHHBIX HA PEIIEHUE TOU WIH
uHOU npoOseMbl. OHM OKa3bIBAIOT BIUSHUE HA pabOTy OpraHOB IOCYIapCTBEHHON
BJIACTM WM HA UX OTHOILIEHUE K TPAXKIAAHCKOMY OOIIECTBY - HANpUMEp, MyTeM
WHCTUTYLMOHAJIM3ALMA MEXaHW3MOB Y4YacTHs TpaXxaaH WA IOCPEICTBOM
JEMOKPATU3aLlMM U YKPEIUIEHUS CYLIECTBYIOINX MEXaHU3MOB.

Kpome Toro, MokeT BO3HUKHYTh HEOOXOAUMOCTh U3MEHHUTHh MEHEE MO IIAI0IINeCs
KOJIMYECTBEHHOM OIICHKE AaCMeKThl, TaKMe KaK 3HAHUS W OTHOIICHUE K paboTe
IIPAaBUTEIIbCTBEHHBIX YAHOBHUKOB, IIOTOMY YTO OHHU OIPEIEIISIOT KYJIbTYPY CBOETO
yupexaenus. CienoBaresibHO, MHOT/Ia BO3HHMKAEeT HEOOXOIUMOCTH MPOBEACHUS
psna IeUCTBUM, HAINPABJICHHBIX HA BOCIUTAHUE YMHOBHUKOB W MPUBJICYECHUE HX
BHUMaHHS K TOW wium uHOM mpoOieme. Cama 1o cebe HOBas TOCYAapCTBEHHAs
MOJIMTHUKA HE CMOXKET PEIIUTh CI0KHBIE U YKOPEHUBIIIHECS MMPOOJIEMbI, €CITU OHU HE
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OyJIyT CONMPOBOKAATHCS IEPEMEHAMU B ITOBEICHUH, OTHOIIICHUH, BEIOOPE TpaIUIIHiA
U [IEHHOCTEMN.

2.1.2.5. 3nauenue emopocmenenuvix 3a0au

[Ipu pabGore Hax cocTaBiIeHHEM aJBOKALMOHHOIO IMPEIJIOKEHUsS LEeIeco00pa3Ho
0003HAaUYUTh U BTOPOCTEIIEHHBIE 33/aud, KOTOpPbIE MOIYT OBITH JIOCTMTHYTHI B
paMKax ITPOBEJACHHUs aJBOKAlIMOHHON MHUIMATUBBL. PasymeeTcs, rimaBHOM 3a1aden
SBIISIETCS. PACCMOTPEHUE W OJ00pEHUE MPEIOKEHHs, HO MPH 3TOM MOSBISIETCA
IIaHC PEIIUTh U MHOTHME APYIHME€ BOIPOCHI, KAK BHYTPEHHEIO, TaK U BHEIIHETO
XapakTepa, He3aBUCUMO OT TOr0, KaK OOCTOHUT JAEJI0 C CAMUM IPEIOKEHHUEM.
BropocTenennsle 3a1aun MOTYT BKJIIOUATh B CEOSL:

e OpraHu3aiuo MyOoJIHYHBIX e0aTOB IO 3asBICHHON MpodIeMe;

e (Co3maHue HOBBIX ANIBSIHCOB;

e JluuHbIe BCTPEUH C MPEACTABUTEIIMHU BIACTH;

e [lpuBicyeHne BHUMaHUSI TOCYMHOBHUKOB K 0003HaUY€HHOU MPOOIIeME;

e Hudopmanumo o XapakTepe ASATEIbHOCTH TOTO0 MM HHOTO OpraHa
roCyJIapCTBEHHOM BJIACTH;

e AKTHUBHOE Y4YacCTHE JKCHIIUH B IMPOIIECCE MOATOTOBKH aTBOKAIIMOHHOMN
WHUIAATUBEL.

3agacTyro IejecooOpa3Ho 0003HAYNWTh KOHKPETHBIC IIEIH, YTOOBI C ITOMOIIBIO

BTOPOCTEIEHHBIX 3a7a49 cPOpMyIMpOBaATh TJIABHYIO 3379y, HAMEUEHHYIO TPYIIION

K peai3alliu.

BTOpOCTeHeHHBIC 3aa4n MOI'yT OBITh MCIOJIB30BaHBI JJI1 OCHKH I[OCTI/I)KeHI/Iﬁ
HGHpCpBIBHOﬁ aHBOKaHHOHHOﬁ JACATCIIBHOCTH. MHorue r PYHIIbI CUHUTAIOT
IMOJIC3HBIM YCTAHOBKY CPCAHCCPOYHBIX U JOJIIT'OCPOYHBIX ueneﬁ KaK IrapaHTHuio TOoro,
4UTO Kaxjaas INIpCAllpuHUMacMas aJIBOKAIIMOHHAA HWHHIOHWATHBA ABJIACTCA YdCTBIO
TJ100aJIbHOTO CTPATCTUUCCKOI'O IIJIaHa.

Aaroputm 3: OnpenesieHue mejieBoil ayIUTOPHUH, OTBETCTBEHHOI 3a
NPUHATHE PelIeHUH

ITocne TOro, kak OBLIO COCTaBIEHO AJBOKALMOHHOE MPEUIOKEHHE, YETKO,
TOYHO M TOAPOOHO 0003HAYMB, YTO HAMEPEHO MPENNPHUHSITH IS PELICHUs
BBIODAaHHOM MpOOJIEMBI, CJEAYIOIIMM IIaroM SBJISETCA aHalu3 ,,lIEeJIeBOI
ayJIUTOPUH”’, OTBETCTBEHHOM 3a NPHUHATHE PELICHUI IO JaHHOMY HPEIJI0KEHHUIO.
Ha sTom sTane HE0OXOaUMO BBISICHUTH, KTO Ha/EJIEH MOJHOMOYMSIMU BHIHOCHUTD
peleHusl Mo NPeAJIOKEHHI0, YTO CO0OWM MPEACTaBIseT MPOLECC NPUHITHUS
pelleHnH, U B TeYeHHE KaKOT0 KOHKPETHOTO CPOKa pelieHrne OyaeT NPUHSTO.

2.1.3.1. 3auem nyxHcno npoeooums anaius yeiesoil ayoumopuu,
OmMeEemcmeeHHOI 3a npunamue peuieHui?

B mnpomecce pazpabotkn 3(DQPEKTUBHONM CTpaTeruyd ¢ 1T  OJ00pEHUs
aJIBOKAITMOHHOTO  TPEUIOKEHUS  YYACTHUKM  TPYIIBI  JOJDKHBI  MMETh
MPEACTaBIICHHE O TOM, 4YTO COOOH TpencTaBisIeT IiejeBas ayJaUTOPHS,
OTBETCTBEHHAsI 3a MPHUHSITHE COOTBETCTBYIOIIMX PEIICHUH, U KaKOE MECTO OHa
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3aHMMaeT B CTPYKType BiacTu. Hampumep, eciau uenb aJBOKalMKM KacaeTcs
MOJIUTUKU B cpepe 00pa3zoBaHusl, rpyIina JOJKHA U3YUUTh CTPYKTYPbI, CBSI3aHHBIE
c 00pa30BaHUEM B paMKaxX HCIIOJHUTENBHON BJIACTH (MUHUCTEPCTBA, CEKPETAPUATHI
U JIpyTHe OpraHbl), KOTOpble OyIyT paccMaTpuBaTh MPEINIOKEHUE. AHAIOTMYHbBIN
aHaJIM3 CIIEAYEeT MPOBOJAUTH, KOTJA aJBOKAIMOHHOE MPENJIOKEHHE OOpalieHo K
MECTHBIM OpraHam BiacTu. Eciau uMeroTcs coMHeHus1, TPyMIe ClieyeT 0OpaTUThCs
32 TMOMOIIBI0 K TPO(UIBHBIM CIEUUATNCTaM, KOTOpPBIE MOTYT MpPEIOCTaBUThH
JI0OCTOBEPHYIO HH(POPMAIIMIO OTHOCUTENHHO 11€JIEBOI ay TMTOPUH, OTBETCTBEHHOM 32
MPUHATUE PEIICHUH.

2.1.3.2. Kmo npunumaem peuienue no bl08UHYmMOMY RPedloHceHUuo?

B kak710M rocy1apCTBEHHOM YUPEKICHUN UMEETCS YeITOBEK UIIH, B OTJAEIBHBIX
CJIy4asiX — HECKOJIbKO JIFO/IeH, HaJIeICHHBIX MTOJTHOMOYHUSIMU 110 IPUHSATHIO PELICHUS
B OTHOIIEHUU TOCYAAPCTBEHOMN IMOJUTHUKH WM MPOTPAMMBbI, COCTABIISIIONIUX SJIPO
aJIBOKAIIMOHHOTO MIPEAJIONKEHUSI. ITO JIUII0, OTBETCTBEHHOE 3a MPUHATUE PEIICHUH.

WNHorga CinoXHO OIpENeauTb, KTO SIBISETCS JIMLOM, NMPUHUMAIOIIEM pEIICHHUS,
NOTOMY 4YTO O(UIIMAIbHBIE TOJHOMOYMS M peajibHasl BJIACTh HAXOJUTCS B pyKax
pasHbpIX JroAei. B Takux ciayuyasx oba YMHOBHUKAa MOTYT pacCMaTpHUBATHCS B
KauyecTBE JUI, NMPUHUMAIOMMX pereHus (MO0 OAHOro M3 HUX, 00Jalarolero
¢dbopMaIbHON BIACTHIO, MOKHO OMPEACIUTh KaK JUI0, OTBETCTBEHHOE 3a MPUHSITHE
pelIeHnid, a BTOPOT0 paccMaTpuBaTh B KAaueCTBE KIIOUYEBOI'O HIPOKa, KOTOPBIN
o0JnaaeT peasibHOM BIIACTHIO. ). BaykHO yCTaHOBUTH UMEHA U (PAMUIIMH STUX JIIOAEH,
a He TOJIFKO JIOJDKHOCTH, KOTOPBIE OHH 3aHUMAIOT B CTPYKTYpPE BIACTH, TOCKOJIBKY,
KaK MOKa3bIBAET MPAKTUKA, PELICHUS] IPUHUMAIOTCS B UHAWBUIYAILHOM IOPSIJIKE
pa3HBIMU JIOABMH.

2.1.3.3. Umo coboit npeocmasnsem npouecc nPUHAMUA peuteHun?

KpoMe TOYHOro yCTaHOBJIEHHsI JUIA, OTBETCTBEHHOIO 3a IPUHIATHE PELICHUS,
Ba)KHO 3HATh, UTO COOOM MpeACTaBISAIOT (hopMalibHbIE U He(POpMaIbHBIE MTPOIIECCHI,
ITOCPEACTBOM KOTOPBIX IPUHUMAIOTCS pelieHusl. POpMaIbHBIN TPOLIECC TPUHATHS
pEeLIeHNH 3aKPEIUIEH B HAMOHAJIIBHOM 3aKOHOJATENILCTBE U YCTaBaX yUpPEKIACHUMN.
[Tone3Ho moapoOHO M3YYUTh TEXHUYECKHE ACMEKThl MO BHECEHUIO U3MEHEHUI B
3aKOHBI U MOJ0XKEHUs Takoro riana. HedopmanbHblil mponecc NpoTeKkaeT Hapsiay C
(dbopManabHBIM IPOLECCOM, @ B HEKOTOPHIX CIy4yasX MMEHHO OH M OIpenesieT
peuieHue. B anBokanmoHHOW mMporpamMme AEUCTBUN NOMKHBI YUUTHIBAThCA 00a
rpolecca.

[TormmaHue mporiecca MPUHATHS pPEIICHUS W UACHTHU(UKANMSA KaKIOTO Iara B
JTAHHOM TIPOIECCe MPEIOCTABISET TPYMNIE BO3MOXKHOCTh OKa3bIBaTh BIMSHUE HA
Bcex odramax. Kpome Toro, Hy)XHO pacmonaraTh WHpopMaimeii 000 BceX, KTO
MPUHUMAET y4acTHUe B MPOLIECCE MPUHATHS PEIIeHUN, YTOOBI ToA00paTh Hauboee
MOIX OIS MOMEHT JJISI OKa3aHUs BIUSHUS Ha TOTO WJIM MHOTO YEJIOBEKa.

B HEKOTOpHIX TOCYAAPCTBEHHBIX YUPEKIACHUAX (DopMaTbHBIC TPOIECCHl TPUHATHUS
peleHnii JOBOJIBHO CJIOXKHBL. [Ipennonoxum, 4To TMpeioKeHHe MOoTpedyeT
MPUHATHUS HOBOTO 3aKOHA. B 3TOM citydaert rpynmne HeoOX0IMMO 3HATh CJIETYIOLIEE:
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e Kak TIOCYMHOBHMKU MOI'yT HMCIOJb30BATh CBOC BJIMAHHC, YTOOBI
INONbBITAaTbCA YTBECPANUTH, UBMCHUTDL UJIM OTMCHHUTD 3aKOH?
o Kakos mpouecC yTBEPKACHNA HOBOI'O 3aKoHa?

e Kak BaKOHO,Z[aTCHBHBIﬁ opraH CO34a€T KOMHCCHHM MW KOMMWTCTBHI MJIAd
PaCcCMOTPCHHUA TCX UJIN MHBIX BOHpOCOB?

o Kak cocraBigercsa 3aKkoOHOAaTeIbHAs IIOBECTKA JHA?
e Kak HaObuparoTcs rojgoca MoaIePKKH?

e KakoBBI COOTHOIIICHUS CUJI BHYTPHU PA3TUYHBIX TPYIIT 3aKOHOJATEIEHOTO
OpraHa U OTHOIICHUS MEXITy HUMH?
2.1.3.4. Kozoa 6yoem npunamo peutenue?

TpeTuit acrexkrt, paccMaTpUBacMbIi BO BpEMS H3YYEHHMS OCHOBHOM LIEJIEBOU
ayJIMTOPHUH, - 3TO CPOKH MPUHATHS permieHud. CyniecTBYIOT JHM OTPaHUYEHHS 110
cpokamM? OTO MMEET OrPOMHOE 3HAYEHHE B TOM CJydae, €ClIM aJBOKALMOHHOE
MPEMIOKEHHUE CBA3AHO C OIOHPKETOM, IOTOMY UTO JOBOJBHO YAaCTO HALIMOHAIBHBIN
OIO/I’KET CTPAaHbI IPUHUMAETCS UCKJIFOUUTENBHO B ONIPEACIEHHBIN IEPUO]T BPEMEHHU.
TaKUM 00pa30M, €CIIU MIPEIIOKEHUE 3aTPAaruBacT 3aKOHOIATENbHYIO 1€ATEIbHOCTD,
rpynna J0JKHA pa30upaTbCs HE TOJIBKO B 3aKOHOJATENBHBIX MpOIEccax, HO U
UMETh 00111ee PE/ICTaBICHHUE O OIOJKETHBIX MTPOLIECCaX.

Aaroputm 4: UcciienoBanne KAaHAJI0B BJIUSTHUS

Ilocne ompeneneHuss NIEIEBOM ayAUTOPUM, OTBETCTBEHHOW 3a IIPUHATHE
pelIeHN, W3y4YeHUs MpoLecca IPUHATHS PEIMIEHUA KW YCTAaHOBKM CPOKOB
IIPUHATHS PELICHUN,CIIEYET YETBEPThIA aJIrOPUTM — OIIPEICICHUE U U3YUYCHUE
KaHaJoB BIMsAHUA. Ha taHHOM dTare CTaBUTCS LENb BBIICINTh KOHKPETHBIX JIMII,
KOTOPBIE MOTYT OKa3bIBaTb ITO3UTUBHOE WM HETaTUBHOE BIIMSHUE HA JIKOJCH,
OTBETCTBEHHBIX 3a IPUHATHE PELICHUM MO aJBOKALMOHHOMY IIPEJIOKEHMIO.
CeneHust 00 3THX KIIFOUEBBIX UTPOKAX M U3YyUEHHUE UX JIMYHBIX, OOLUIECTBEHHBIX,
HKOHOMUYECKUX U MOTUTUYECKUX UHTEPECOB MPUTOJIATCS FPYIIIE 7151 BBIpaOOTKH
CTpaTEruu BIUSHHUS.

2.1.4.1. Onpeoenenue Knouesvlx uZPoOKos

Jronu, mOpoSIBASIONIME MHTEpEC K MPEMIOKEHUIO, a Takke o0saJarolme
OIPEJEIICHHON BIACTHIO BIIUSTH Ha I1aBHYIO LIEJIEBYIO 8y IUTOPHUIO, OTBETCTBEHHYIO
3a MPUHATHE PEIICHWM, MOTrYT MPUHAIJIEKATh K CaMbIM pa3JIMYHBIM cdepam
oOmecTBa. B 3Ty BTOpYIO 10 3HAYEHHIO LIEJIEBYIO ayIUTOPUIO BXOJISAT:

e Jlpy3bs U POJICTBEHHHUKH JIUIIA, YIIOJITHOMOYEHHOT'O IPUHUMATh PEILICHHUE;
o (COBCTHUKHY;

e [IpencraBurenu roCcyapCTBEHHBIX YUpEKACHHUH (MecTHOTO,
PETHOHATFHOTO U HAITMOHAJILHOTO YPOBHS);

e Jluaepsl NOJMTUYECKUX NTAPTHUN;

o [lpencraBurenn  mnpodeCcCHOHANBHBIX  OpPraHM3aluii W Ou3HeC-
COOOIIIECTB;

e PykoBoauTenM HEMPAaBUTEIbCTBEHHBIX OPTaHU3AIINIA;
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e Pemurmosnsie nuAepbl, a TaKkKe JIMACPH  AKAJAEMHUYECKHX U

npo¢eCcCUOHATIBHBIX COOOIIECTB;

e [IpencraBuTenu cpencTB MacCOBOW MH(GOPMAIIUH;

o [IpencraBuTenu MeXayHApOIHBIX ar€HTCTB M0 OKa3aHUIO TTIOMOIIIH.
Henp3s ymyckaTh W3 BHUMaHUS TOT (DaKT, YTO pEIICHUS NPUHUMAIOTCS HE
YUPEKACHUSAMHU, & KOHKPETHBIMH JIIOJABMH, Y KOTOPBIX €CTh UMS U (haMUIHs.
[ToaTOMy BO Bpemsi pa3pabOTKH IJIaHA COTPYIHUYECTBA C TIPEICTABUTEIISIMHA BJIACTH
HY>KHO BBISIBUTH KOHKPETHBIX JIFOJICH B COCTaBE YUPEIKICHHM.

2.14.2. Kuaaccuduxanus Kio4eBbIX HTPOKOB HA COIO3HUKOB, HEMTPAJIOB
U IPOTUBHUKOB

[locne onpeneseHnss BTOPOM 1O 3HAYECHUIO LIEJIEBOU ay IUTOPUH, NTPEACTABIISIIOIIEN
MHTEpPEC B IUIAHE UX BO3MOXKHOCTEN OKa3bIBaTh BIMSHUE HA JIMII, TPUHUMAIOIIUX
pELIeHHs] 0 BBIJIBUHYTOMY IPEMIOKEHHIO (OCHOBHYIO ILIEJIEBYIO ayAUTOPHIO),
HEO0XO0MMO KIacCU(PHUIMPOBATh UX B 3aBUCUMOCTH OT 3aHUMAEMBIX JTOJKHOCTEN
U TMEPCOHAIBHOIO OTHOLIEHUS K NPEUIOKEHUI0. KIIOUeBBIX UIPOKOB MOXKHO H
HY>KHO pa3/ieJIuTh Ha TPU KATETOPUU: COIO3HUKH, HEUTPaJIbl (HEONPEAETUBLINECS)
Y IPOTUBHHUKH.

COI3HMKM — 3TO JIOAW, KOTOpPBIE HE3aBUCMMO OT IIPUYMAH COIVIACHBI C
OPEJIOKEHUEM M CIIOCOOHBI B HYXHBIH MOMEHT IyOJMYHO OKazaTh €My
noaaepkky. OHM HE NpUHALIEKAT K TPYNIE-OPraHU3aToOpy aJBOKAIMOHHOU
UHUIMATUBBI, XOTS M MOTYT NPUCOEIMHUTHCS K KOAIULUU B JIIOOOH MOMEHT
NPOBEACHNsI  KaMIaHuW. [pymma  JOoJbKHA  OPENOCTaBISITH  COIO3HUKAM
UHPOpPMAIMIO, KOHCYJbTUPOBATh, HANpPABIATh WU MOTHUBUPOBATH, 4YTOOBI HX
MOAIEpKKA NIEPEPOCIIa B KOHKPETHBIE JEHCTBHUS.

[IpOTUBHUKM — 3TO JIXOIH, KOTOPBIE HE3aBUCUMO OT IPUYMH BBICTYIIAIOT IPOTUB
NpeUIoKEHNsl. MalloBEpOATHO, 4YTO OHM M3MEHST CBOIO ITO3HIMIO, €CIU B
NpeIoKeHHe He OyIyT BHECEHbl 3HAaYuTEeIbHbIE momnpaBku. Ecium rpynmna,
OpPraHM30BaBIIAs AJBOKALMOHHYIO WHUIMATUBY, HE IIPUMET MEp II0 CHUKEHMIO
BIIMSHUSA IIPOTUBHUKOB, TE MOTYT HAHECTH CEPLE3HBIN BPELI.

Heiitpanel, win HeonpeaeauBIIUeCs, - 3TO JIIOAW, HE BBIPAOOTABIIME YETKOU
MO3UIIMYU TI0 OTHOIICHUIO K aJIBOKAIIMOHHOMY MPEJIOKEHUIO U CIIOCOOHBIE CTaTh
KaK COIO3HHMKaMHU, TaK U MPOTUBHUKaMH. OHU CHOCOOHBI MOBIHUATH HA TMPOIIECC
MPUHATHS PEIICHUH, HO, KaK IMPaBWJIO, HE BBICTYNAIOT HU «3a», HU «IPOTHUBY
NPEIOKEHHST 10 TeX IMOp TMOKa HE TMoidydaT yOeauTeIbHBIX apryMEHTOB.
HexoTopbie npuaepKuBaroTCsi HEUTpAIUTETa MO MPUYMHE KOH(PIUKTA JTUYHBIX U
npoeCCUOHANIBHBIX HHTEPECOB. B HEKOTOPHIX Chaydasx HeWTpajgaM XodeTcs
MO/JIePKaTh MPEAJIOKEHUE, HO OHU HM30EraroT JeNaTh 3TO OTKPBITO, YTOOBI HE
MOCTpajall UX yCTOSBIIUNACST UMUK, Cpesiu HeONPEeACIUBIITUXCS €CTh U TaKue, KTO
NPEANOYNTACT HE 3aHMMATh HUKAKOW MO3UIIMH, IMOTOMY YTO UM HEIOCTATOYHO
o0beMa MoJydeHHON MH(OPMAILIMK KacaTeIbHO MPEJIOKECHHUS.

B npunnumne, 1Mo, OTBETCTBEHHOE 3a MPUHSTHE PEIICHUM, SBISETCS KIFOYEBHIM
HEOMPECTUBIITUMCS HUTPOKOM, KOTOPOTO cleAyeT YyOeauTh B HYKHOCTH
aJBOKAIIMOHHOTO TpeayiokeHus. M3nmuimmHe pa3pabaThiBaTh  aJIBOKAIMOHHYIO
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CTpaTeTui0 JJisi TOro, 4ToObl yOEIuTh KOro-To OJaroCKJIOHHO OILICHHUTH
MPEJIOKEHHE, €CIIM OH/OHA YK€ SIBIISIOTCS COI03HUKOM. C IPyroil CTOPOHBI, €CIH
OTBETCTBEHHBIN 3a MPUHATUE PELICHUN OTHOCUTCS K JIAar€pr0 MPOTHUBHUKOB, TO
NOJIYYUTh €ro oj00peHue OyAeT uYpe3BblYailHO ClIoKHO. B mocienneM ciyuae
pexoMeHIyeTcs epeopmyaupoBaTh npeanoxkenue. Hapsay ¢ atum, cymiecTByer
BO3MOXKHOCTh U3MEHUTH MPEJJIOKEHNE TaKUM 00pa3oM, YTOObI pelIeHUE 10 HEMY
NpUHUMAN JIPYroil 4eslOBEK, HAJIEJICHHBIM AHAJIOTMYHBIMU IMOJHOMOYHSIMH, YTO
MOMOKET M30eKaTh KOH(PPOHTAIIMHU C TPOTUBHUKOM.

JlanHas kimaccuduKaIus JOBOJILHO 3bI0Kas: CETOAHSAIIHIE COIO3HUKH 3aBTPA MOTYT
NepeTH B JIarepb MPOTUBHUKOB.

2.1.4.3. Ilpuopumu3zayus Kirueevlx uspoKos

TpeTUil 1ar, oO0s3aTelbHbIA TMpU BBHIPAOOTKE IUJIaHA B3aUMOJACUCTBUSL C
MPEACTABUTEIISIMU BJIACTH, — 3TO OTOOP MPUOPUTETHBIX «KIFOUEBBIX UTPOKOBY» U3
UMEIOIINXCS COIO3HUKOB, HEUTpPaIoB W MPOTUBHUKOB. OTOOpP MPOU3BOAUTCS C
MTOMOIIIBIO CIICTYIONIUX ABYX KPUTEPHUEB:

e VYPpOBEHb 3aMHTEPECOBAHHOCTU MIPEIOKEHHUEM;

e (Cuia BIWAHMSA HA JULO, IPUHUMAIOIIEE PEIICHHUE.
3ajaya COCTOMT B TOM, UTOOBI ONpEAEIUTh pa3yMHOE YHUCIO JIOACH,
PacoJIOKEHHBIX M CIIOCOOHBIX OKa3aTh BIMAHHUE HA UL, IPUHUMAIOUIUX PEIICHUS
B OTHOUIEHMH IMpPENJIOKEHUs, JIMOO MpoJBUTas HJE0 €ro o0a00peHus audo
HAa000pOT, cTaBsi eMy npenoHbl. OT Jr0AeH, BBIIOJHAIOMMX (YHKIUIO KaHAJIOB
BIIMSIHUS, B OTPOMHOM MEPE 3aBUCUT KOHEYHBIN YCIIEX MU MPOBAJI aIBOKALIMOHHON
VHUIMATUBBL.

2.1.4.4. H3yuenue unmepecoe a1uyy, NPUHUMAIOWUX DEUEeHUs U OPYeUX
KJ1I04€8blX UZPOKOE

[Tocne Toro, kKak rpyImma onpefenuia Kak OCHOBHYIO, TaK M BTOPOCTEHEHHYIO
LEJEBYI0 ayAUTOPUH, CICAYIOIIMM IIAaroM SIBJISIETCS U3YYEHUE MEPCOHAIBHBIX,
OOIIIECTBEHHBIX, SKOHOMHYECKUX M TMOJUTUYECKUX MHTEPECOB KaXKIOTO U3
KJIFOUEBBIX UTPOKOB. BceM ydacTHHKaM TpyIIibl CIEAYyET MOMHHUTh, YTO HH OJHO
MOJMTUYECKOE pEIICHWE HE MPUHUMAETCS JUIIb MOTOMY, YTO KTO-TO 00 3TOM
nonpocuil. JIUIo, OTBETCTBEHHOE 3a MPUHITUE PELICHUS, U3YYaeT MPEJI0KECHUE,
OCHOBBIBAsSICh Ha CBOMX COOCTBEHHBIX HMHTEPECAaX, W BBICKA3BIBACTCS «3a» WIH
«TPOTUB» B 3aBUCHUMOCTH OT MIPEAIO0JIaraéMou BBITOJIBI UK OT MPOOJIEM, KOTOPHIX
MOYHO M30€KaTh WK KOTOPhIE MOKHO PEIITUTb.

J71st TOTO, 4YTOOBI BBISIBUTH MHTEPECHI 1 MOTUBAIIMM OCHOBHBIX KJIFOUEBBIX UTPOKOB,
rpynmna JobkHa OyAeT W3yduTh WX JIMYHOCTHBIE XapaKTEPUCTHKH, yYCTAHOBHTH
BEPOMCIIOBEIAHUE, MPUHAMIEKHOCTh K COLMAIbHO-DKOHOMHUYECKOMY KJIACCY,
o0Opa3oBaHNE W MAPTUWHYIO TPUHAIIICKHOCTh, TUYHBIC TTPEATIOYTEHUS U BKYCHI, a
TAK>K€ BCEBO3MOKHbIE MEHEE MPUATHBIC ACIICKTHI.

W, HakoHel, HEOOXOIUMO TMOPa3MBICIUTh HAJ TEM, KaK HM3y4YeHHUE KIHOUEBBIX
UTPOKOB MOXXET W3MEHHUTh (POPMYJIMPOBAHUE AJBOKAIMOHHOTO MPEJIOKECHUS H
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BHECTH KOPPEKTHUPOBKU B Pa3pabOTKy CTpaTeTuil C HUCIHOJIb30BAaHUEM KaHAaJIOB
BITUSTHUAL.

Auaropurm 5: SWOT-anann3

Anroputmbel 1-4  METOMOJIOTHH SIBISIOTCS CTPOUTEIBHBIMUA OJOKAMHU  JIS
pa3pabOTKU CTpaTeTMU BIUSHHUS BO BpEeMs MPOBEACHUS aJBOKAIIMOHHOU
kamrnanuu. Jlo Havajma pa3paOOTKH TaKUMX CTpaTeruii HeOOXOIWMO H3YUYHUTh
BHYTPCHHHE W BHEIIHUE (PAKTOPBI, CIOCOOHBIC TOBIHITH HA yCTEX KaMITaHUU.
JaHHblii aHanmu3, Hocsmui HazBaHue SWOT-aHanu3, y4duUTHIBAE€T CHUIIBHBIE
cTopoHsl (S), cinadeie ctoponsl (W), BoamoxkHocTH (O) 1 yrpo3ssl (T).

[IpoBenenne camoaHanM3a MNOMOIAaeT TPyIIE-OPraHU3aTOPy aJBOKAIMOHHOM
KaMIIaHUH OINPEAEIIUTh CBOU CUJIbHBIE U CIA0bIE CTOPOHBI, CHOCOOHBIE MTOBIUAThH
Ha ycnex uHuuuaTtuBbl. llocime 3TOro MOXHO HpHUCTyHaTh K IJIAHUPOBAHUIO
KOHKPETHBIX JE€HCTBUM, KOTOPBIE MO3BOJISAT UCIOJIb30BaTh UMEIOUIUECS TUIFOCHI U
HUBEIMpOBaTh MHHYChl. [loxoxum oOpa3om, TMOCPEICTBOM  aHajau3a
BO3MOYKHOCTEM U MOTEHIUAIBHBIX YTPO3 BHEIIHEHW OJIUTUYECKOMN CPEIbL, IpyIa
MOKET YCTaHOBHUTH (DAKTOPBI, CIOCOOCTBYIOIIME W MEMIAIONINE YCHEITHOMY
IPOBEJCHUIO aJBOKAIIMOHHON WMHUIMATHBBI, 1 Ha OCHOBE 3TOr0 pa3paboTaTh
maH aevcrBuil. [locne mposegenmsa SWOT-anamusa rpymmna WM KOATULUS
JOJDKHA NIEPECMOTPETh CBOE aIBOKALIMOHHOE MPEJIOKEHUE U OLICHUTH CTEIIECHb
€ro ycrnexa C TOYKM 3pEHHUS KapTbl BIACTH, CUJIBHBIX M CJIA0BIX CTOPOH,
BBISIBJICHHBIX BO3MOKHOCTEHN U YTPO3.

2.1.5.1. Camoananusz: Onpeodenenue CUnbHbHIX U C1AOBIX CHIOPOH

CamoaHanm3 — 3TO BBISBICHUE CUJIBHBIX M CIA0BIX CTOPOH BHYTPH TPYIIIbI WU
koamuuuu. OH MpeacTaBisIeT CcO00M CaMOKPUTHUYHBIM pa3dop, C MOMOIIBIO
KOTOpPOTO TpyNna-opraHu3aTtop aJBOKAIMOHHON KaMITaHUU OIpeJessieT CBOU
MOJIOKUTENIbHBIE KAueCcTBa, KOTOPbIE MOTYT CTaTh MPEUMYIIECTBOM B XOJI€
KaMIlaHUM, a TaKXe€ MOTCHI[MAJIbHBIE CJIA0OCTH C TOYKU 3PEHUS] CIIOCOOHOCTH
YCHENIHO TMPOBECTH aJBOKAIMOHHYI0 KaMMaHWIO. AHaIu3 BKJIIOYaeT B ce0s
KOJUIEKTUBHOE OOCYXJCHHUE BO3MOXKHBIX IyTE€H TMPEOJOJECHUSI OCHOBHBIX
HenocTaTkoB. CaMoaHaliu3 MOKHO TPOBOJUTH B JIFOOOM MOMEHT MOITOTOBKHU
aJIBOKAIIMOHHOM KaMITaHWU, HO OH BCEr/ia JIOJDKEH BKJIIOYATh B ce0s CIEIYIOIIHE
TpH 1ara:

B nepByro odepens, cieayeT onpeaeuTh CUIbHBIC U c1a0ble CTOPOHBI KaK B OI[EHKE
CBOETO TMOTEeHIMaNa B chepe aaBoKaIuu BOOOIIE, TAK U B OTHOIIICHUH TTPOBEICHUS
KOHKPETHOM aJIBOKAIIMOHHOW KaMIaHuu. U 31eCh CiaeayeT yuYuThIBaTh CICAYIOLINE
MOMEHTHI:
(a) Opranusanusi rpynnbl Wi KOAJIUIUN ¢ TOYKH 3PCHUS:

* ISTUTUMHOCTH U MPEJICTABUTEIBHOCTH;

« OXBaTa (KOJIMYECTBO YUYACTHUKOB, UX paca, 1MoJi, HallUOHAJILHOCTb,

- reorpauuecKoe MECTOTIOJIOKEHNUE);

¢ KA4€CTBA PyYKOBOJCTBA;
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* CIIOCOOHOCTH CIUJIOTUTD JIHOJIeH U MOOUITM30BATh UX HA MECTHOM YPOBHE;

- o0ecrieyeHus: paBHOMPABUS B YYaCTUH U MPUHATUU PEIICHUN JIJIST MYKUYUH U
KEHIINH, PAaBHO KaK U JJIS MPEJCTAaBUTEIICH Pa3IMIHbBIX PACOBBIX/ITHUYECKUX
IPyII B paMKax TPYyMIbl WIU KOAIHIINH;

« BOBMOKHOCTHU CO3/1aBaTh aJbIHCHI U KOAIUIIUH.

(b) OTHOLIEHHA TPYNIIBI MM KOAJIMIMH C:
* TOCYAapPCTBEHHBIMU YUPEKICHUSIMU;
« IPYTUMHU TPYIIIIAMU WM CETMEHTAMH TPaXkIaHCKOTO OOIIECTBA;
* IIPECCOM.

(¢) CriocoOHOCTH rpynnbl WIN KOAJIUIUN K:
* HICCIICIOBAHUSM B cpepe rocyIapCTBEHHOM IMOTUTHKY;
* IOy YCHUTO 1 WCITOJIb30BAHUIO uHbOpMaIuu OTHOCHUTEIHHO
paccMaTpuBaeMoil TpoOIeMbl, a TAKXKE IEUCTBUM, MPEITPUHUMAEMBIX B 3TOM
OTHOIICHUH TOCYIapCTBOM;
* CTPATETMYECKOMY U OMEPAIMOHHOMY IUIAHUPOBAHUIO;
« T0OOUPOBAHUIO U BEJICHUIO MIEPETOBOPOB;
- pabote ¢ mipeccoit (0OIIEeHHIO);
« MOHUTOPHUHTY ¥ CAMOOIICHKE;
« MOOMJIM3alIUU OOJIBIIIOTO KOJIMYECTBA IPaXk/iaH.

(d) Pecypchl rpynnbl WM KOAJIUIUAN:
* YEJOBEYECKHUE;
« MaTepUabHBIE;
¢ SKOHOMUYECKHUE;
« TEXHUYECKUE.

Bo-BTOpPBIX, HEOOXOAUMO MPUCTYIUTH K pa3pabOTKEe METOJI0B, KOTOPbIE MOMOTYT
YCTPAHUTh OOHAPYKEHHBIE MUHYCBI.

W, mocnennee, ciaeayer COCTAaBHTh CIIMCOK JICUCTBUN, KOTOpPBIE MOTYT OBITh
MPEANPUHATEL C LEJIbI0 YKPEIUIEHWS HMHCTUTYHHOHAJIBHOIO MMOTEHUUAIA JJIs
MPOBEJCHUA aABOKAIIMOHHOW KaMITaHUH.

2.1.5.2. Onpeodenenue 603moxcHocmeit u y2po3 6 NOITUMUUECKOU cpeoe

[ToMuMO BBISIBJICHUSI CUJIBHBIX W CIA0BIX CTOPOH BHYTPH TPYIIBI WM KOATHUIUH,
OpPraHu3YIOIIMX KaMIIaHWIO, HE MEHEE BaXKHO OMPEJEIUTh BO3MOKHOCTU U YTPO3bI,
UCXOJAIINE W3 TIOJUTUYECKOM cpeapl. BO3MOXHOCTM — 3TO 3JIEMEHTHI,
OJIarompUATHO BIMSIONIME HA KAaMIIAHUIO W TIOBBIMIAOMKUE e€ maHchl Ha yerex. C
JPYrod CTOPOHBI, YIPO3bl SBJISIOTCS HEOJIArONPUITHBIMU BHEIIHUMH (HaKTOpaMH,
KOTOpbIE MPEJCTABISAIOT COOOM MPEMATCTBUS W PUCKHU JIJIsT KaMilaHuu. Bo Bpems
pa3pabOTKU CTpaTeruy Ba)KHO 3HATh, KaK MCIOJIb30BaTh BO3MOXKHOCTH, YTOOBI
CBECTHM K MUHUMYMY HETATUBHOE BIUSHUE YIPO3.
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Aaroputm 6: Pa3padoTka aJBOKANMOHHON KAMIIAHUN/CTPATEruu

2.1.6.1. YUmo maxoe adeoxayuonnas cmpamezusn?

Crparerusa - A3TO TMporpaMma JCWCTBUH, HANPABICHHBIX HA JOCTHUXCHHUE
KOHKPETHOM 1enu. B pamkax aJBOKAIMOHHOW WHHIIMATUBBI CTABUTCS LEIb
YrOBOPUTh WJIM HAJAaBUTh HAa YEJIOBEKA, OTBETCTBEHHOT'O 3a MPUHSATHE PEIICHUS,
yTOOBl TOT MOJJAEPXKaI mpeasoxkeHue. CTpaTerusi U MEpPOINPHUATHS B paMKax
aJBOKAIITMOHHOW KaMIIaHUM JIOJKHBI OBITh KaK MOXKHO 0ojiee KpEaTHBHBIMU H
pazHooOpa3HbiMHU. Heo0X0IMMO yUUTHIBATh U T€ NIEUCTBUS, YTO IPEATPUHUMAIOTCS
JI0 HaJaJia mpolecca MmiaHupoBaHus, B 0COOEHHOCTH CJIEAYIONIHUE:

L4 HHTepeCBI N MOTHUBaLlUs KIIFOYCBBIX UTPOKOB, OIIPCACICHHLIX I10 KapTe
BJIaCTH,

e CunpHble U ci1adble CTOPOHBI TPYIIIBI-OPraHU3aTOpa KaMITaHUY;
e Bo03MOXXHOCTH U YIpO3bl B IOJIUTHYECKOU CpEJIE.

Ilenp mara 6 — pa3paboTaTh CTpaTervio, KOTOPYH OyJIeT HCIO0JIb30BaATh
aJIBOKallMOHHAsl TpymIma, 4ToObl OKa3aTh BIMAHHME Ha JIMIO, OTBETCTBEHHOE 32
NPUHATUE PEIICHUN, U IPYTUX KIFOUEBBIX UTPOKOB.

2.1.6.2. @opmbl adeoKayuoOHHBIX cCIMpamezuil

Uro0Obl OKa3aTh BIUSHUE Ha LIEJEBYIO AyAUTOPHIO, OTBETCTBEHHYIO 3a MPUHSITHE
perieHuii, 1 JoOUTbcs 0A0OPEHUS MPEATIOKEHHSI B OTHOIIIEHUH TOCYIapCTBEHHOMN
HOJIUTUKU, HEOOXOIMMO HCIOJIb30BaTh PAa3HOIUIAHOBbIE AEHCTBUS. DT JEHCTBUS
MOYHO Pa3JEIUTh HA IATh OCHOBHBIX KATETOPHUH:

 J000OU-BU3UTHl K JUIy, TPUHUMAIOLUIEMY DPEIICHHE, U APYTHUM KIIFOUEBBIM
UTPOKaM;

+ OpraHu3alMs U YKPEIUICHUE BHYTPEHHEN CTPYKTYPbI TPYIIbI MU KOATUIUH,
a TaK)Ke MPUBJICUCHUE TOW YaCTH HACEJICHHS, KOTOPYIO 3aTparuBaeT npooiema;

« WHGOPMHUPOBAHHE JIMIIA, NMPHHUMAIOIIETO PEIICHUE, a TakKe OOJBIIOro
qrclia TPaXIaH C IEJbI0 03HAKOMIICHHUS UX C MPOOJIEeMON W MpeiaracMbIMU
crioco0aMu ee peleHus;

« koHTakT co CMU myist co3nanust OJaronpusiTHOTO 00IIECTBEHHOTO MHEHUS,

¢ MOOWJIM3aLUsl TpaXJaH B CIIy4yae, €Clid MPEeAJIOKEHUE HE MOXKET ObITh
pean30BaHO APYTUMH CIIOCOOAMU, M TIPU YCIIOBHH, €CIK 3Ta (hopMa TaBJICHUS
SABJISIETCS JOIYCTUMOM.

JI000OMpOBaHHMe — 3TO METOJ JCUCTBUS JIMIIOM K JIMILY, UCHOJIb3YEMBIN ISl TOTO,
YTOOBI:

« CKJIOHUTBH YEJIOBEKa, OTBETCTBEHHOI'O0 3a IMPUHITHE PEIICHHM, a TaKkKe
HEONPEACIUBIIUXCS, K 0JOOPEHUIO TIPEJIOKEHUS,

¢ MOTHBUPOBATh COIO3HUKOB IMPHUHITH KOHKPETHBIE MEPBHI B TOIJECPKKY
VHUIIMATUBEI,
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° HCﬁTpaHHSOBaTB IMPOTUBHUKOB B ux ITOIIBITKAax IMpeIATCTBOBATH
MMPOJABUKCHNUIO MHUIIUATHUBLI.

Kak npaBwiio, peys UIET O MOCELUICHUU TOI0 WIM WHOIO YMHOBHMKA, OT KOTOPOTO
3aBUCHT IpUHATHE pemeHue. [loMumMo TOro, 4ro Bbl 3HAKOMHUTE €ro CO CBOUM
OpeUIoKEHUEM,  JI0OOOMpOBaHME  TO3BOJIIET  BaM, Kak  OpraHu3aropy,
KOPPEKTUPOBATh KapTy BIJIACTH W OLEHUBATH BO3ACHCTBUE HCIIOIb3YEMBIX
apTyMEHTOB U MPEANPUHATHIX JEHCTBUN Ha KIIOYEBBIX UTPOKOB. JIoOOUpoBaHue
Ja€T BO3MOKHOCTb BECTH IIEPETOBOPHI.

[IpencraBuTeny rpynbl WIA KOAIALUU TOJKHBI 3ar0As TIATEIBHO I0ATOTOBUTHCS
K JIOOOM-BU3UTY, YUUTHIBAS, YTO B UX PACHOPSKEHUHU, CKOpEe BCEro, OyJeT OYeHb
Maji0 BPEMEHHU, 4YTOObI H3JIOKUTh CBOIO TMO3UIHMI0 M apPryMEHTHUPOBATH €.
CrnenoBaTelbHO, YYaCTHUKHU JOJKHBI PEIIUTh, KTO U3 HUX BBI3bIBACT HAOOJbIIICE
JIOBEPHUE U JIyUIllIe BCETO MOJIXOAUT JIJISl U3JIOKEHHUS UJIEU TPYIIbl. DTOMY YEJIOBEKY
HY>)KHO MUMETh MpHU ce0e OJUH IK3EMIUISIP KPATKOTO COACpPKAHUS MPEAJIOKCHHUS,
KpOME TOTO, OH JIOJDKEH OBITb O3HAKOMJIEH C COJIEpKaHUEM TMPEUIOKEHUS U
apryMEHTaMH B €T0 I0Jb3Y.

Hapsiay ¢ 3Tum 1000H-BU3UT ABIISIETCS OOraTeHIIMM UCTOYHUKOM MHpopmaruu. C
€r0 IOMOIIBIO TPYIIIIE YIACTCS pa300paThCsl, KTO MPEACTABIAET COO0H ONIO3ULIMIO,
a KTO TOTOB OKAa3aTh MOJIJEP)KKY, NMPUCITYLIAThCA K apryMEHTaM U 3aMEYaHHUsIM,
MOCTYIAIOIINM U3 PAa3HBIX CETMEHTOB IO MOBOAY MPEAJIOKEHUS, a TAKXKE MOTYUUTh
BO3MOXKHbIE cOBeThl. [locne kaxaoro mocemieHus j1ro0as cBexas MHQpOpMarus
JOJKHBI OBITh IOHECEHA J0 CBEJICHUS IPYIIIbI, KOOPAUHUPYIOLIEH KaMIIaHUIO.

OprannzannoHHas padora

OpranuzaimonHas padoTa CIIy>KUT JJIsl PACIIUPEHUS U YKPEIUIEHHI TPYIIIIbI JII0IEH,
NPUHUMAIOIIMX y4acTHe B aJIBOKAIMOHHOW MHUIMATUBE, a TAKXKE I IOCTPOCHHUS
CTPYKTYpPBI MPOBEAECHUSI KaMIaHUU, KOTOpas Obl OTBEYasia HYXJ1aM UHUIUATHUBBI.
OpranuzainmonHas paboTra BeneTcs, B TOM YHCIE, U C LEJbI0 MOTHUBALMU H
IPUBJICYCHUSI TEX TPYIII HACEJIEHUs, KOTOPBIX 3aTparuBaet npobiemMa, oroOpaHHast
JUIsL aJBOKalMK. be3 3Toi cocTaBisIoOlEed aJBOKAIlMOHHAs KaMmmaHus He OyJer
M0JIb30BAaThCS TOJHBIM JIOBEpUEM U TOAJEPKKOW OOIIECTBEHHBIX CHJI, YTO
CYILIECTBEHHO CHMYKAET €€ IIaHChl Ha YCIIEX.

ConmanbHble IBUKEHUS HE MOABISIOTCA HUOTKYAa. [ToanepkuBaronias ux sHeprus
JIOJDKHA OBITh YIOPS0Y€HA, HAMPaBJICHa B HYKHOE PYCJIO U CKOHIIEHTPUPOBAHA.
OcHOBHasi BO3MOXHOCTb 3TO OCYUIECTBUTh — TMOCTPOEHHUE U YKpEIUICHUE
aIBOKAIIMOHHEBIX CETECH U KOATUIINH.

AJIBOKAIIMOHHAST CETh TMOJpa3yMeBaeT OOIIEHUE W COTPYJHUYECTBO JIIOACH,
MIPUBEPKEHHBIX eIy OOphOBI 3a perieHrue TON WM WHOM 3aJauyd Ha 0J1aro BCEro
oOmmiecTBa. YCIEIIHbIE CETH CBOMMHU JIOCTHIKCHUSIMU OO0S3aHBI  XOPOIIEMY
PYKOBOJICTBY, B HUX (D PEKTUBHO MPOJABUTAIOTCS UACH, KYJIbTUBHUPYETCS B3AMMHOE
YBAKEHUE U CTPEMJICHUE JETUTHCS OMBITOM.

TEPMUHOM KOAJUITUS MOKHO 0003HAYHTH BCEBO3MOKHBIE (POPMATTbHBIE CTPYKTYPHI,
MO3BOJIAIONIME (UBUYECKUM JIMIAM U YUPEKIEHUSIM KOOPJIUHUPOBATHCBOU
JENUCTBUS M COTpyJAHUYAThHA Oyiaro oOmied menu. Koamuiuu wMeEroT orpoMHOe
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3HA4YCHUE JJIsI CTUIOYEHUsI OOIIECTBEHHBIX CUJI, 00eCTIeYrBast TEM CaMbIM IITUPOKYIO
MOJICPXKKY JIJII CBOCHM aJIBOKAIlMOHHOW KamMmnaHuM U 3(PEHEKTUBHO KOOPAUHUPYSI
CBOHU JICHCTBHUSI.

Koanuiuu momMoraroT BOBJI€Yb B MOJIE ACSITEIILHOCTH OOJIBIIIOE KOJTMYECTBO JIFOIeH
U CIOCOOHBI OOBETUHUTH TEX, KTO HE SBIAETCS COIO3HMKAMHU B TPATUIIMOHHOM
MMOHMMAHUM 3TOro cjaoBa. Hapsay ¢ 3TuM, KOalnHWIMu MO CBOEU MPUPOJIE HE OUYECHb
ycToiunBbie (POPMUPOBAHMUS, ACATEILHOCTh MX HECIICIIHA, MOCKOJIbKY PEIICHUs
JaKe IO HE3HAYMTENIbHBIM BOMpPOCaM TPEOYIOT OrPOMHBIX 3aTpaT BPEMEHHU U
HHEPruu. 3a4acTyr0 KOAIUIIMH PACHaJa0TCs Cpasy XKe IMOCJE TOTr0, KaK BBIITOJIHAIOT
MOCTaBJICHHYIO Mepe]] co0oH 3a1auy.

YToOBI TOBBICHTH 3(1)(1)€KTI/IBHOCTL JCATCIBHOCTH KOAJIMIIHH, H€06XO,ZII/IMO
CJICAOBATh HUKCU3JIOKCHHBIM PCKOMCHIAIHUAM

e 3aja4u KOATHUIUHU JOHKHBI OBITh Y€TKO C(HOPMYITUPOBAHBL;

o Koanumus n0DKHA MPUBJICKATh KaK MOXKHO OOJIbIlIE YYaCTHUKOB, HE
BKJIIOYAsi, OJHAKO, B ATO YMCJIO TEX JIIOJEH WU TPYIIbl, KOTOPbIE HE
MPOSIBIIAIOT JIOJDKHOM TBEPJIOCTH B MPUBEPKEHHOCTU K MOCTaBJICHHBIM
3aJaydaM;

o Koanuius 10mKHA yMETh pad0TaTh C IEJIBIM PSIZIOM TPYIII, OJTHAKO BOBCE
He00s13aTeIbHO, YTOOBI BCE ATH TPYIIIBI CTAHOBWINCH O(PHUITMATLHBIMU
YJICHAaMH KOQJIHIIHH,

e B kaxaol KoaJIMIHMH JOJKHA OBITh HEOOJIBbIIAsl TpyIIa JIUACPOB,
rTyOOKO MPHUBEPKEHHBIX KaK JCNy BBINOJHEHHUS MOCTABJICHHBIX 3a/1ad,
TaKk ¥ BCEeW Koanuiuu B 1eJoM. OHU JOJKHBI YMETh MOJYMHATH CBOU
COOCTBEHHbIC HHTEPECHl M HMHTEPEChl CBOMX OpraHU3alMil 3a7ayam
KOAJTUIINH;

e Vmpapisdwomias Trpylna J0JDKHA TMOAJEPKUBATh TECHBIE CBSI3U  C
OpraHu3alUsIMU-YICHAMU KOAJTUIINH;

e (OOs3aHHOCTM W 3aJaud B paMKaxX KOAJUIUMU JIOJKHBI OBITb YETKO
pacrucanbl U pacrpeieieHbl M0 CIPaBEJIMBOCTH;

L 33‘-IaCTYIO B YCIICIITHBIX KoalInnouAax Y4aCTHHUKH O6J'Ia,Z[aIOT

B3aMMOIOIIOTHSIOIIUMA KauyeCcTBaMH (Hampumep, COUYETaHUE
TEXHUYECKUX HABBIKOB CO CIIOCOOHOCTHIO K MOOWJIM3AIIMA HAa MECTHOM
YpOBHE).

Bo Bpems ¢opmupoBaHUS KOAIMIIMH, BKIIOYAIOIICH B ceOs opraHu3alldd WA
dbuznyeckue auia, KOTopele OyIyT MPUHUMATh COBMECTHOE y4acTHE B aJBOKAIINH,
HY)KHO BBIOpaTh HWHUIMATUBHYIO TpyNmy, KoTopas OyJeT 3aHUMAaThCs
MJJAaHUPOBAHUEM, OpraHW3alMel W PYKOBOJCTBOM KaMIlaHuH. HHUIIMAaTUBHAs
rpyIimna MoxeT ObITh chOpMUPOBAHA U3 TIEpCOHaIa OJHON U3 OpPraHU3AIMIYICHOB
WU K€ COCTOSITh M3 IPEJCTAaBUTEICH HECKOJBKUX opraHm3anmi. [Ipu otbope
YJICHOB MHUIIMATUBHON TPYIIIBI HY)XKHO B MUCHMEHHOU (POpME U3JI0KUTh, KAaKUE
OKHMJIAHUSl BO3JararoTCsd Ha KaXJOro W3 YYaCTHHUKOB B COOTBETCTBHUM C €r0
oOsi3aHHOCTSIMU.  Kpome  Toro, HEOOXOAMMO  JOCTUYb  JIOTOBOPEHHOCTH
OTHOCHUTEJIbHO TIPOIECCOB TMPUHATHUS PEUICHHM, KOTOpbIE TOJDKHBI  OBITh
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MMpO3paYHbIMHU U ITO3TAITHBIMHU. 38,,[[3.‘18. 3aKJII04YacTCA B pa3pa60TKe YCTKHUX ITPaBUJI
JJI KOAJTUIIHUH.

Pa3mMelieHHbIe HUXKE BOMPOCHI MOCITYKAaT OPUEHTUPOM JJIsl ONPEAEIIEHUS TOT0, KTO
U KaKyl poib OyAeT Wrpatb B KOAQJIWLUH, 3aMlyCKAIOLIEH aJBOKAIIMOHHYIO
UHUINATUBY:

e UYro co00l mpencTaBsAIOT JIIOJW U OpraHU3alliH, BXOJSIINE B COCTaB
IPYIIIbI WA KOATUIUKU?
e Uto co0oli mpeACTaBISAIOT JIIOAUW M OpraHU3allMd B COCTaBE KOMAaH/IbI,
BO3IJIABJISIIOLIEH KaMITAHUO?
e YTOo HYXHO CjAeNaTh 4YeJIOBEKY/OpraHM3allii, 4YTOObl CTaThb YJICHOM
IPYIIIbI WK KOATUIUH, IPOBOASIIECH KaMIAHUIO?
e KtTo BbICTymaer B poiu OQUIMANBHBIX MNPEICTaBUTENIEH OT KaXKIOu
OpraHu3alHUH-y4acTHUKA?
[locne Toro, kak OyAeT BbIOpaHa WHULMATUBHAS TPYyIIa aJBOKAIMOHHOU
KaMIIaHUM, HEOoO0XOAMMO pa3o0paTbCcsi B IpoLEeccax W MEXaHM3MaxX HMPUHITHS
pemieHuii. OTO BaXHBIM W TpeOYHONM BHUMAHUS MOMEHT, IOTOMY YTO
HEMOHUMaHUE MOKET IPUBECTU K PAa3HOIJIACUSM U CTaThb HICTOYHUKOM KOH ()JIMKTA.
[lepeuncneHHble HUXKE BOMIPOCHI MOCIYXAaT PYKOBOJACTBOM I ONPEACIICHUS
YETKUX MEXAaHU3MOB MPUHATHS PEIICHUA B LENsIX obecnedeHus Oobliei
IPO3PAYHOCTH U JUIsl U30€xKaHUs KOH(IIUKTOB:

e Kakue MMEHHO mpouecchl OyayT HCIONb30BATbCs U MPUHITHS
pelleHni B KOAJWMUMA W B TPYNNE-OpraHu3aTrope Kammnanuu?! B
YaCTHOCTH, KaKUM 00pa3oM Oy1yT BEIOMPATHCS MEPHI JJIs OCTIEAYIOLIEH
peanu3anuu’?

e Kak OynyT pa3pemiatbcs KOHQIHUKTHI U pa3Horiiacus?

e Kak OynyT pacnpenensrbcsi 3koHOMHuUeckue pecypebl? KTo Oyner Hectu
OTBECTBEHHOCTh 3a uX pacmpeaenenue? Kak Oyzaer obecrneunBaThbCs
(dbuHaHCOBAs TPO3PAUYHOCTH?

e Krt0 Oyzaer npuHUMAaTh yyacTUe B IPUHATUN PELIEHUI? DTO OyayT OJHU
U T€ K€ JII0/IU, MO0 MPUHUMATh perieHus OyayT Bce mo ouepean? Kax
OyIyT pacrpenensaTbcs 00s3aHHOCTH ?

e ByayT au cooOmaThCs pemeHus TPYIIB BCEM OpTraHU3aIUsIM WA TOIBKO
IeHaM KOAJIUIINU?

e Uro Oymer mNpeAmpuHATO Jis CBOOOAHOTO BBIPAKCHHS MHEHUH,
OTJIMYHBIX OT T€X, KOTOPBIX MPUIEPKUBACTCS OONBIINHCTBO?

e Krto (ecnmu moTpeOyeTcs) BoiieT B COCTaB KOMaH/IbI JJIsl IEPETOBOPOB Ha
BBICHIEM YPOBHE?

e KTO BBICTYNIUT B POJIM MPECC-CEKpeTapsl KOAIMIUW ISl OOIICHHS C
npeccom?

e Kakum oOpazom B rpymnmne WiM Koanuuuud Oyaem oOecneduuBaThCs
PaBEHCTBO y4aCTUsl MY>KUYMH U KEHIINH?
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o Kakum obpazom Oynmer rapaHTUpoBaH TOT (haKT, YTO COCTaB JFOJNICH,
BXOJMIINX B WHHUIMATABHYIO Tpymmy, OyAeT OTpakaTb OOIIHid
HAI[MOHAJIbHBIA COCTAB KOAIHMIIMU WJIH NMOCTPAJABIIETO HACETICHUS?

Hwuxen3nokeHHbIE TMYHKTBI MOTYT CIY>KUTh OPHUEHTHpPAMHU I pacrpeesICHuUs
00513aHHOCTEH B paMKax KOAJTUINH, 3aHUMAIOIIENCs aBOKAITHEH:

e OrmpejeneHrie MUHUMAIIBHBIX MOTPEOHOCTEN KOAMMIIMU C TOUYKHU 3PEHUS
TEXHUYECKHUX, YETOBEUECKUX U MaTepUAIbHBIX PECYPCOB.

e OrmpejeneHre CpPOKOB, a TaKXKe TEXHUYECKUX, 4YEIOBEUECKUX U
MaTEpUaTbHBIX PECYPCOB, MOTPEOYIOMIMXCS OT KaXKIOTO YEJIOBEKa WIIH
OpraHu3alMH.

e Ormpezenenne 3a1ad OpraHU3alUi-4JIEHOB U WHUIMATUBHOM T'PYIIIbI
koamuiuu  (Hampumep, pabora co CMMU, wucciaemoBarenbckas
NeSTEIbHOCTD, KOHTAKT C JIUI[OM, OTBETCTBEHHBIM 32 PUHATHUE PEUICHUH,
npuBieyeHue (POHAOB, yrpaBiaeHHe (PUHAHCAMN).

e Cozmanue paboYMX KOMHUTETOB WJIM TPYHI C YETKO OMNPEIECIIEHHBIMU
00s13aHHOCTSIMU U QYHKIIUSAMH.

e (Co3gaHue MEXaHU3MOB JJIsI MOHUTOPUHTA U OLIEHKH Pa3IUYHBIX JTAIMOB
padoTHI.

HNudopmupoBanue U 03HAKOMJICHHE C COEPKAHMEM AIBOKALMU

['pynma wnm Koanuius T0JDKHA HWHPOPMHUPOBATH OOIIECTBEHHOCTh M JIMIIO,
MIPUHUMAIOIIEe PEIICHHUS, OTHOCUTEILHO MPOOIeMbl, HAMEUEHHOMN K peann3aiuu, u
MPeIIaracMoro pemeHus. JTa CTpaTerusi MOKET MPUMEHSTHCS 10 pa3HOMY, HO B
OOJIBIIMHCTBE clTydaeB €€ OyrKaiinas 1eib - yOeIuTh J110/iel Ha KOHKPETHBIE Iaru
B TIOAJCPKKY WHUIMATHBBI IyTeM HWH(DOPMUPOBAHHWS 3THUX JIIOJCH W 3a CUET
poOyXKIeHNS B HUX OTKJIMKA Ha 0003HAYCHHYIO TTPoOJIeMy.

B OonblIMHCTBE ciy4yaeB 3Ta cTparerus Tpedyer cOopa MHPpOpMaluu, ¢ KOTOPOU
3aTe€M 3HAaKOMST HIMPOKYIO OOIIECTBEHHOCTb.

B3aumonaeicTBue o cpeacTBaMM MaccOBOH HHGopManuu

PaGota co cpeactBamu MaccoBod  MH(pOpMalnUM ~TECHO  CBsi3aHa C
WHOOPMAIITMOHHBIMU ¥ O3HAKOMUTENBHBIMH  JeHCTBUsAMU. [l  amBokammu
ctpaterusi paborsl co CMUM wumMeer pemiaroniee 3HA4YEHUE, MOCKOJBKY
OOIIIECTBEHHOE  MHEHUE WrpaeT BaXHYK poJib B  Jele  YOeKICHHUS
MPABUTEJILCTBEHHBIX YMHOBHUKOB HU3MEHUTHb T'OCYJIAPCTBEHHYIO TMOJUTUKY WJIU
porpaMmy.

empro crtpatermum  pabotel co CMMU  sgBasercs O3HAKOMIICHHE IIHPOKOH
OOI1IECTBEHHOCTH C TEMOW aJIBOKAIIMOHHOW WHUIIMATUBHI JIJI1 TOTO, YTOOBI rpymnmna
WIM KOAJUIUSI CMOTJIM 3aBOEBaTh JIOBEPHE B Ka4eCTBE MCTOYHWKA WHGMOpMAIINH,
YTO, B CBOIO OUYepe/lb, TOMOXET CHOPMUPOBATH OOIIECTBEHHOE MHEHHE B TOJIb3Y
BBIJIBUHYTOTO UMH TpeuioxkeHus. (s sTtoro Tpedyercs 4YeTKoe OImpeseicHHe
IEJICBOM  ay/IUTOpPUM, TPOCTOE H TOHATHOE W3JIOXKEHUE UWHOOpMAIUU O
NpeIoKEeHnH, pacipocTpanenHHoe CMU.

OmnpeneneHue 1eneBo ayauropuu s padbotel co CMU TpebyeT BISBICHUS JIUII,
TPy  WJIW  CErMEHTOB  OOIIECTBa, HAa KOTOPBHIX TIPYIIa-OpraHu3aTop
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aJBOKAllMOHHOW KaMIIAaHMM XOYEeT OKa3aTh BJIMSHHUE C NOMOIIBIO aHATUTHUYECKUX
BBIKJIa/I0K, COOOLIEHMSI O PE3yJIbTaTaX IMPOBEAECHHBIX UCCIIETOBAaHUM UIM HOBOCTEH.
Koro Hy>XxHO MOTUBHpOBaTh Ha akTUBHbIE JericTBus? KenmuH? [IpeacraBureneit
MEXIYHAPOJIHBIX Ar€HTCTB?

[TonroroBka MHGOPMALMOHHBIX COOOIICHUH, MpPEJHA3HAYEHHBIX JI1 OKa3aHUs
BJIMSHUS Ha OJUH WM HECKOJbKO CErMEHTOB OOIIECTBa, SIBISETCS HamOojee
TBOPYECKHUM aCIEKTOM PabOThI CO cpeicTBaMHU MaccoBoi MHpopmanuu. st sToro
TpeOyeTcs AETaIbHOE U3yUEHUE ayIUTOPUH, Ha KOTOPYIO XOTAT OKa3aTh BIMSHUE,
YTOOBl CTUJIb W COJAEP)KAHHE COOOUICHWH MOJMYYIINCh YOEIUTEIbHBIMU U
MOTHUBUPYIOIIUMH.

YroObl B XO/A€ aJBOKAIMOHHON KaMIaHUM TMOJYYUTh BBIXOJ Ha IEJIEBYIO
ayJUTOPUIO, TPYIINA UIIN KOAJIHIIUS AOJDKHBI UMETh JJOCTYII K CPEJCTBAM MacCCOBOM
uHpopMaluu. ITo TpeOyeT N3yUeHHs CPEICTB MAcCOBOM MH(GOPMAIIUH, YCTAHOBKH
JIOBEPHUTEIbHBIX OTHOIIEHUH C >KypHAJIUCTaMH, HauOojiee MOIXOAALUINMU IS
OCBEILEHUS TPOOJIEMBI U TUIAHUPOBAHUS MEPOTIPUSATUI U «AKTYaIbHBIX» COOBITHII.
3ajaya cOCTOUT B TOM, 4TO0OBI 3auHTEepecoBath CMU B mpobneme, Tpedyromieit
pelieHrus B XOJ€ aJBOKAIlMOHHOW KaMIlaHWW, a 3aTeéM KaK MOJKHO JOJblle
MOJIICPKUBATH ATOT HHTEPEC.

MooOunan3anus NoTeHmuajia

MoOum3anus OOIIECTBEHHBIX CHJI, OCOOCHHO MOOMIM3AIUs CJIOEB HACEJICHHUS,
KOTOPBIX 3aTparuBaeT rnpodaemMa, perraemas rpyInoi uiu Koanuiuen, Heooxoauma
JUTSl TIPUBJICUCHUS BHHUMAHHS CPEJCTB MAacCOBOM HWHGOPMAIMHM W TPOSBICHUS
MOJIMTUYECKOM BOJM CO CTOPOHBI mpencTaButenedt BiacTu. OHAa OTKpBIBAET
MPOCTPAHCTBO JIJIsi JIOOOMPOBAHUSA W TIEPETOBOPOB. XOTS M3PENKa IMO3BOJIAECTCS
WCITOJI30BaTh TAKTUKY TPOTHUBOCTOSIHHS, BCE K€ MOOWIM3AIMs 3a4acTyro
okasbiBaeTcs 6osee 3(HEKTUBHBIM HHCTPYMEHTOM JIJIsl BHIPAOOTKH TBOPUYECKOTO U
HEOPJIMHAPHOTO PEIICHHMS, CO3AIOIIETO OJarONMPUATHBIN KIIUMAT /I YTBEPIKIACHUS
TIPEIIOKCHHUS.

B cinyuae, ecnu mMoOWiM3alis BOCIIPUHUMAETCA KaK CTpaTerus KOH(QPOHTALUH,
BO3HUKAET PHUCK, YTO TIpyIIa WA KOAIULUA MOIYT YTPaTUTh aBTOPUTET WU
MIPECTHIK; XYK€ TOT0, 3TO MOXKET MPHUBECTH K 00OCTpeHuto cutryauuu. [loatomy
OpraHM3aTopbl JOJDKHBI 00Ja/laTh OMNBITOM YIEpXKaHUS KOHTPOJS HaJ MaccaMu,
HEHACWIbCTBEHHOT'O CONPOTUBIIEHUS PEIIPECCUBHBIM JAEHUCTBUAM COTPYIHUKOB CHJI
0€30MacHOCTH, OKa3aHUsI IEPBON METUITMHCKON TTOMOIIH U T.]I.

Bb160p aaBOKallMOHHBIX CTpaTeTuil JIOJDKEH OCHOBBIBATHCSI Ha HWHTEpecax Hu
MOTHUBALIMM JIML, NPUHUMAIOLIUMX PELICHUSA, a TaKXe OCTAIbHBIX KIIFOYEBBIX
urpokoB. Kak ObUIO MOSICHEHO B YETBEPTOM aJITOPUTME, MPOCTO MPEITOKHUTH
U3MEHUTH TOCYAApCTBEHHYIO MOJUTUKY HEAOCTATOYHO JAJISl TOTO, YTOOBI MOBIHSITH
Ha ONpeneNsiomuid (akTop W 3acTaBUTh €ro NPUHATH Mephbl. YenoBexk,
OTBETCTBEHHBIN 3a MPUHATHE pELIeHUM, OyAeT OLEHUBATh MPEAJIOKEHUE B CBETE
CBOMX COOCTBEHHBIX UHTEPECOB, B 3aBUCUMOCTH OT TOT'0, YTO OH JIMYHO CMOXET OT
3TOr0 BbIMIpaTh. lleap agBOKAIIMOHHOM CTpAaTerMM — 3acTaBUTh JIMILIO,
NIPUHUMAIOIEE pEIIeHHE (MM APYroro Ba)KHOTO UI'POKA) MOYYBCTBOBAThb, YTO

OI[O6peHI/IC BBI/IBUHYTOI'O IPECAJIOKCHNA OTBCYACT U €0 HHTEPCCaM.
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Aaroputm 7: Peasm3auus mjiaHa AeMcTBUM

OTOT »JTam  OXBaThIBAaeT JCHCTBUSA, HEOOXOAMMBIE JUIsI  3aBEpIICHUS
MOATOTOBUTENIBHOM (pa3bl aJBOKAIIMOHHOW KaMIIaHUHW W TepeXojia K BHEJIPEHUIO
CTpaTeruii, MePEUUCICHHBIX B IIECTOM aJTOPUTME.

B nienom, kaxmoe 1ecTBHE JOJDKHO MOMAIATh B OJTHY U3 CJICIYIOMNX KaTErOpHA:

e lccnenoBaHus B MOAAEPKKY NPEIJIOKEHHUS WIA W3YyYEHUE KIFOUEBBIX
UI'POKOB;
e VYKpeIuleHne Ipynibl WIM KOAJIUIUU, KOTOpask 3aHUMAaeTCs ITPOBEIECHUEM
KaMIIaHUU;
e JleiicTBUs, HampaBl€HHblE Ha YOEXIAEHUE JIHMIQA, [PUHUMAIOIIETO
pelIeHne, U JpyruxX KIFYEBBIX UTPOKOB.
2.1.7.1 lloozomoeumenwvnwvie oelicmeus

OyeHp Ba)XHO HA4aTh IUIAHUPOBAHUE CTPATETMM W MEPONPHUATHA B paMKax
a/JIBOKAIIMOHHOW KaMIIaHUU C 33JaHHUN, KOTOPbIE COCTAaBSAT OCHOBY JUIsl OYyIyIIUX
nercTBui. MHUIMaTopel aABOKALIMOHHOW KAaMITAHUM 3a4acTyO IEPENPHITUBAIOT
yepe3 O3TU 3aJaHusd, CIIella CKOpee 3alyCTUTh KaMIIAHWI0 W IIPUCTYIIHUTh K
KOHKPETHBIM JEHCTBUSAM. BMecTe ¢ TeM, 3a/1aHHs 0YEHB BaXKHBI, TOCKOJIBKY HMEHHO
OT HHUX, B UTOTE, 3aBUCUT yCIIEX WM NPOBAJI aIBOKAIMOHHON KaMITaHHH.

IHoaroroBuTeIbHbIE MEPONIPUSITHSA

B npouecce nnaHnpoBaHus KaMIaHUM TPyNIa JOJKHA OPraHU30BaTh JIOCTYI K
JIOCTOBEPHOM W HAAESKHOW HMHPOpPMALUU. I'pynma pomxHa pacnojaraTh
uH(pOopMaIueit 0 BHIHECEHHOM JIsl pelleHus npobieMe U ee MPUYNHAX; YCTPOUCTBE
1 paboTe 1eJIeBOM ayIUTOPUHU, B KOTOPOU MPUHUMAETCSl PEIICHHUE IO MPOoOJIeMe;
XapaKTEPUCTUKAX, MOTUBALIMK M MHTEpEcax MOCTPAAaBIIEr0 OT 3TOM MpOOJIeMbI
HACEJICHUS, a TAK)KE CBEJCHUSMU O KIIFOUEBBIX UTPOKAX, CIIOCOOHBIX MOBJIHUATH HA
JMI0, OTBETCTBEHHOE 3a MpUHATHE penieHus. Kpome Toro, Heo0XoaumMo, 4ToObI
WHUIIMATUBHAS TPyNIa MPaBUILHO OILIEHUBAJIAa COOCTBEHHBIM MOTEHIIMAT — CBOU
CUJIbHBIE U cla0ble CTOPOHBI B IJIaHE HAMEUEHHOW MHUIIMATHUBBI.

Pa3paboTka pe3rome npeayioxeHust

CocTaBiieHne NMHCbMEHHOTO PE3IOME NPEJIOKEHHUS] B 00BEME OJHOM CTpaHMIIbI
MMEET BaXXHOE 3HAYCHUE I IPEACTABIICHUS [IPEIIIOKEHU JIULLY, IPUHUMAIOLEMY
peuieHne, IpYruM KIIIOYEBBIM HUIPOKaM W IIHPOKOM OOIIECTBEHHOCTH. IDTOT
JOKYMEHT TIpU3BaH B KpaTKOM M CkaTroil ¢opme oOpHcOBaTh MO3ULHUIO
aZIBOKaIMOHHOM rpynmnbl. Hapsay ¢ 3TuM, mpoliecc pa3pabOoTKU JaHHOTO pe3loMe
3aCTaBJIsIET OPraHU3aTOPOB JOCTHYL KOHCEHCYCa M CKOPPEKTUpPOBAaTh CBOU
apryMEHTBI B MIOAJEPKKY INPENIOKEeHUA. Pe3tome IpeuioKeHns: TPUrognuTcs BO
BpEMsl BU3UTOB K KJIFOUEBBIM UTPOKaM, a TaKkKe B paboTe Co cpeICTBAMU MAacCOBOM
uHdopMaIuu.

Pesrome npensioxeHns COCTOUT U3:
e Kpatkoro onucanus mpobsieMsl, TPEOYIOIIEH pa3penieHus;
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L KOHKpCTHOFO MMPCAJIOKCHUSA I'PYIIIBI UJIW KOAJIUIIWHN
e (OCHOBHBIX APTryMCHTOB B I10JIb3Y IIPCIJIOKCHUS.

ApPryMeHThl JOJKHBI BKJIIOYATh IMYHKTHI, JTOKA3bIBAIOIIUE IEIECO00Pa3HOCTh H
3G ()EKTUBHOCTh JAHHOTO TMPEUIOKEHUST W OCHOBAHHBbIE HA OOBEKTHBHOM
uH(pOpMAIIUU M KOHKPETHBIX (paKkTax, KOTOpbIe MOMOTYT YCIHEUIHO MapUpoBaTh
OCHOBHBIE KOHTPApryMEHTBl CaMbIX BIIMSTEIBHBIX MPOTUBHUKOB. Kak mpaBwuiio,
pa3Mep pe3roMe MPEeII0KEHUS HE JOJDKEH TPEBBIIATh OMHOrO Jucta. OHaKo eciu
rpymnna CuuTaeT HeOOXOJUMbIM, MOKHO COCTABUTh HECKOJIBKO BAPUAHTOB PE3IOME
JUISL Pa3HBIX CJIOEB HACEJIEHUS WM Pa3HbIX 3aMHTEPECOBAHHBIX CTOPOH.

KoncyabTanum ¢ opraHu3anusiMu-y4acTHUKAMH OTHOCUTEIbHO TJIaHA
NHorna noBOJNBHO CHOKHO OOECHEUUTh Y4YacTHE BCEX OpraHu3aluii-4JIeHOB
KOAJIMIIMKM Ha KakKJOM 3Tale IMpolecca MIIaHUPOBAHUS CTPATETHU. TEM HE MEHEe,
€CJI OpTaHU3AIMOHHAS TPYMIa He 00eCTIeueHa MHCTUTYITMOHATBHOMN TIOIJISPIKKOM,
BHYTPHY KOQUIUIIMU MOTYT BO3HUKHYTh KOH(IUKTHI UJIM KaMIaHUs MOXKET YTPaTUTh
CBOIO JIETUTUMHOCTh W TIOJJIEP)KKY Ha MECTHOM ypoBHE. [l TOro, 4YTOoOBI
OTKOPPEKTUPOBATH aJBOKAIIMOHHBIN MJIAH U PACIIMPUTH MPABO COOCTBEHHOCTH Ha
HEro, OpPraHU3aToOpbl JIOJKHBI O3HAKOMUTH C ATHUM IUIAHOM BCE OpraHU3allvu,
BXOJSIIUE B KOAIMIIMIO, YTOOBI 00ECIEUUTh BO3MOXHOCTh KaXJIOMY YUaCTHUKY
WU OpTraHu3allid KOAJIHWIIMU BHOCHUTH MPEMJIOKEHUS U BBIPAXKATh CBOE MHEHMUE.
Kaxxplii y9acTHUK KaMIaHWUU JTOJDKEH OBITh OCBEJIOMIICH O XOJI€ €€ IMPOBEICHMUS,
4yTOOBI YOEIUTHCS B COOTBETCTBUM BCETO MPOUCXOMASAIIETO €r0 HHTEpEcaM, MUCCUU
U MIPUOPHUTETAaM. TaKUM 00pa3oM, 0OECIIedYuBaeTCs TapaHTHsI TOT'O, YTO OCHOBHBIC
pelieHrs O TJIAHUPOBAHUIO MOJIB3YIOTCS MAaKCHMAaJIbHOW WHCTUTYIMOHAJIBHOU
TTOJIJICP>KKOM.

Coop cpeacts

O¢ddexTuBHAsT aTBOKANMOHHAS WHUIIMATHBA JOJKHA PACIOArath JOCTATOUYHBIMU
PKOHOMHYECKUMHU pecypcamu. CyIIeCTBYeT HECKOJBKO KITFOUEBBIX JJIEMEHTOB
aJIBOKAIIMOHHOM KaMIIaHUH, CBSI3aHHBIX C PacXojamMu (JJMYHOE BpeMsl, TEXHUUECKHUE
UCCJICIOBAHUSI, YCIYTM KOHCYJIBTAaHTOB, (POTOKOMUU, MOOMIM3anus, oducHoe
obopynoBanue u T.1.). Eciu cOop cpeAcTB HE BOCIPUHUMAETCSI BCEPhE3 C CaMOro
Hayayia, HEXBaTKa PECYpPCOB MOXKET CTaTh OTPaHUYMBAIONIUM (AKTOPOM Cpasy ke
MOCJIe BBIPAOOTKM CTpaTeruu. B TO ke Bpems, HEBEpHO IyMaTh, YTO aJBOKAIIHS
HEBO3MOYKHA 0€3 BHEITHUX UCTOYHUKOB (DMHAHCUPOBAHMUS.

Ecnu opranuzanuu rpaxaaHcKoro o0miecTBa OyayT MPUACPKUBATHCS dTON TOUKU
3peHHus, OHU Bcerja OyIyT 3aBHCETh OT KalpH30B MEXIYHAPOJHBIX JOHOPCKUX
opraHu3anii B 0003HAYECHHH CBOMX IPHOPHTETHBIX BOIPOCOB M mpodiem. Ilo
BO3MOYKHOCTH aJIBOKAIIMIO CJIEYET MIPOBOUTh, PACCUUTHIBAS JIUIITh HA BHYTPEHHUE
WCTOYHUKN (UHAHCHPOBaHUSA. B 3TOM ciyyae NpemIoKeHHs, KakK IPaBHIIO,
BBITVIAAAT O0Jiee COIMIHO.

IToaroroBka TEXHUYECKOTO MPeEAI0KEHUS
WNHoraa BaXHO CONMPOBOJUTH Pe3toMe MpeiokeHus: (00bEMOM B OJIHY CTPAHUILY)

Oomnee MoAPOOHBIM TEXHUYECKUM MpeioxkeHneM. Hanpumep, B TOM citydae, eciu
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aJIBOKAIlMOHHAsl KamIaHUsi HaMepeHa TOOUTHCS MPUHATHS HOBOTO 3aKOHA WIIH
pedbopMupoBaTh YK€ CYIIECTBYIONIMI, OpraHu3alydOHHAash TIpyIa JO0JKHA
MOJIFOTOBUTH MPOEKT 3aKOHA WU peOpMBbI, MPEACTABICHHBIX Ha YTBEPKICHHE.

2.1.7.2 Konkpemmuwie meponpusamus, 6auarouiue Ha yeaesyro ayoumopuio,
OMEEemCcmeeHHYI0 3a NPUHAMUE PeUeH Ul

Crparerum, onpeeleHHbIE B IIECTOM AJITOPUTME, MIPEICTABISIOT COOO0M IIaBHbIE
HaIlpaBJICHUs] JIEUCTBUM, KOTOpPHIE TpylNIla HaMEpPEeHa NPOJOLKUTh B XOJE
aJBOKAIIMOHHOM KaMIIaHUU C y4aCTUEM BCEX OpPraHM3alUi-4ICHOB Koanuuuu. [1pu
pa3paloTKe IMIaHa KaMIaHUM TPYMIa J0JDKHA YKa3aTh KOHKPETHBIE MEPOIPUSTHS,
KOTOPBIE IOJKHBI OBITH IPOBE/ICHBI B KaX/10M U3 BEIOPAHHBIX CTpaTETuil, U yKa3aTh
OCHOBHYIO OTBETCTBEHHOCTb II0 KaXKJIOMY BHUAY JAEATEIBHOCTU. B IpuBeneHHOU
HWKE TaOIUIIE MPEACTABICHBI BO3MOKHBIE MEPOIIPUATHUS JJIS KaXKI0U U3 OCHOBHBIX
aJBOKALIMOHHBIX CTPATErUu:

JloG6upoBanue [Ipsimoe oOpariieHue K Juiam,
MPUHAMAOIIAM PEIICHUES

[Ipsimoe oOpaliieHne K Ipyrum
KJIFOYEBBIM UTPOKaM

Opranuzanus Kondpepenunn
Cosemanus

Jlnnepckue ceMuHapsl
[Tocemenus Ha 1OMY

TPEHUHT U
NHCTUTYLIMOHAJIBHOE Pa3BUTHE
Co3manre KoaTuIumn

Coznanue pabounx KOMUCCHI
KoopirHanMoOHHbIE COBEIIAHUS

PacnipocTpanenue UccnenoBanus

uH(popmanuu u DopyMbl

O3HAaKOMJICHUEC CeMI/IHapBI
[Ty6mukanun
Buneomarepuabl

Haponnsie TeaTpsl
ITocemenus Ha nomy
decTUBAIA UCKYCCTB

KamMnanuu no rpaxxaianckomy
BOCIHUTAHUIO
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Pa6ora co CMU [Ipecc-koHbepeHum
HNuTepBbiO
OObsBIEHUS U peKiaMa
[Tocemienust U31aTENbCTB
Crarbu
[Mucbma k u3naTensIM
OT4eTsl 0 pacciae10BaHUU

Meponpusitus i HalaKUBaHUS
OTHOIIIEHUU

MoOunu3anuoHHbple  3a0aCTOBKU
JNEUCTBUS Mapum

3axBaThl

ITukeTsl

JleMoHCTpauuu
[Tocne oTOOpa HECKOIBKUX KOHKPETHBIX MEPOINPHUATHI U YCTAHOBIICHHS MOPSAKA
X TPOBEJCHUSA, MPU KOTOPOM OHHU OYyAYyT MMETh HAMOOJBIINN YCIEeX, HYXKHO
COCTaBUTh IUJIaH B MUCbMEHHOM Qopme. B maHe HYXKHO yKa3aTh Ha3BaHHE
MEpONPUSITAS U KEJAaeMbI pe3ysibTaT, MPUBECTU IIOKA3aTeId, JaHHBIC, UM
YEeJI0BEKA, KOTOPBI HECET OCHOBHYIO OTBETCTBEHHOCTh 3a IIPOBEJICHUE
MEpOIPUSITHUS, a TAKXKE NEPEUUCTUTH HE0OX0AUMBIE pecypchl. KittoueBbie BOIIPOCHI
MOT'YT 3By4aT CJICAYIOIIUM 00pa3oMm:

e Kakue MeponpusaTisi He0OX0JUMO IPOBECTH B NEPBYIO OUEPElb, YTOOBI
oOecrieunTh Hawnydliuii pe3ynbrar? Kakue wu3 HUX cruenyer
3arIaHupPOBaTh Ha O0JIee MO3HUE CPOKU?

e Koro u3 KiIr04eBbIX UTPOKOB HY’KHO ITOCETUTHh HE3AMEIMTENIBHO, @ KOTO
13 HUX OBLJIO Obl pa3yMHEE HaBECTUTD MO3KE?

e HeoOxomumMo 1M  HAHECTH  HE3aMEMJIMTEIbHBIM  BU3UT  JIMILY,
OTBETCTBEHHOMY 3a MPUHITHE PELIEHUH, 4TOOBl O3HAKOMHUTH €ro C
aJBOKAllMOHHBIM MpemiioxkeHneM? Mnm nydme mis nepBoro pasa
HOMPOCUTh 00 3TOM OJHOTO M3 COIO3HMKOB, CIOCOOHOTO MOBJIUSTH HA
YeJI0BEeKa, MPUHUMAIOIIETO pelieHue?

e [lenecooOpa3Ho JIM OpraHM30BaTh MACIITA0OHOE MEpPONPHUITHE, YTOObI
OKa3aTh JAaBJIEHUE HA JML, NPUHUMAKOIIMUX PELICHUS, U IPHUBJIECYb
BHMMAaHUE CpeACTB MaccoBo wuHbpopmaruu? Wimm mnpobiema yxke
3aHECeHa B OOIIECTBEHHYIO TOBECTKY JHS?

e YTo MOXHO NPEINPUHATH, YTOOBI MCIIOJIB30BATh CUJIbHBIE CTOPOHBI
IPYNIbI-OPTaHU3aTOPa AJIBOKAIMOHHOW KaMIIAHUM W BO3MOKHOCTH,
HMMEIOIIMECS B TMTOJUTUYECKON cpenie?
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Aaropurwm 8: IIpoBeaeHre ¥ MOHUTOPUHI ABAKALUOHHON KaMIIAHUU

2.1.8.1. 3auem nysyncen monumopune?

MOHI/ITOPI/IHF SBIISICTCA  KJIIOYEBBIM  DJIEMEHTOM  JIIOOOTO  ITOJIMTHYECKOTO
AJIBOKAITMOHHOI'O IIponeccca, OPHUCHTHUPOBAHHOI'O Ha AOOCTHIKCHHC COIHUAJIBHBIX
ICPEMCH. OTO NONBITKA U3BJIEYb OIBIT KaK M3 YCIIEX0B, TAK U U3 HCYy/a4, YTOOBI
Pa3BUTDb CBOM IIOTCHO M AJI aHBOKaHHOHHOﬁ JACATCIBHOCTH B c@epe FOCYIIapCTBeHHOﬁ
MOIUTUKH. [lOCTOSIHHBIM MOHHUTOPHHI IIO3BOJIACT IIPOBCPATL W OLCHUBATH
IMPOBCACHHBIC MCPOIIPUATHA, yTOOBI B ciy4dac HGO6XOI[I/IMOCTI/I HalpaBUTb
AJIBOKAITMOHHYIO ACATCIIBHOCTHL B HYIKHOC PYCIIO. HOC—)TOMY O4YCHb BAa>XHO BCCTHU
HerepBIBHBIﬁ MOHHWTOPHHI, HAYHMHAA C IIPOHCCCa INUIAHUPOBAHUA W BIUIOTH OO
3aBCPIICHUSA KaMITaHWUU.

2.1.8.2. Ouenka npouecca nianuposanus

OmennBasi mpolecc MIaHUPOBaHUS, HY)KHO NMPUHUMATh BO BHUMaHHE HECKOJBKO
OCHOBHBIX 3JIEMEHTOB:

e (CnocoOHOCTh TpYIIbl, pa3BepHYBIIEH aJBOKALMOHHYIO HHHUIIUATUBY,
Ka4yeCTBEHHO MPOBOJUTH MCCIEI0BATEIbCKYIO ACSITEIBHOCTh U Pa3yMHO
pacnopspkatbes J0OBITON HH(DOpMaLHei;

e KayecTBO aHanM3a aKTyaJlbHOW IOJUTHYECKOM, SKOHOMHUYECKOH W
OOILIECTBEHHOM CUTYalINH;

e VYpoBeHb ydacTusi MOCTPAAABIIETO HACEICHHUS W JKEHIIMH B TPOIECCEe
IUTAaHUPOBAHUSL.

Ha KOHKpEeTHOM ypOBHE Ba)XHO OIICHUTHh NPUMEHEHHE Ka)XJ0ro ajropurMa
OCHOBHOM MeTojoJyioruu. IlepeuncinuM KiitodeBbI€ 3JIEMEHThI, KOTOpPbIE CIEIyeT
YUUTHIBATh MPHU OLIEHKE KAKIOTO aJrOpuTMa:

> aaroputm 1: OnpeneneHue U aHanu3 MPoOJIEMbl: BAXKHOCTh MPOOJIEMBI IS
MOCTPAAABIIETO HACEICHHUS, TTyOnHA aHAINM3a TPOOJIEMBI; CTETIEHb, B KOTOPOI
npoOiieMa 3aTparuBaeT MHUCCHIO OpPraHHM3alluid W JIIOACH, yYacTBYIOIIMX B
aJIBOKAIIMOHHOM JIEATETLHOCTH.

> aaroputm 2: GopMynupoBaHue NPEAJIOKEHNS: 3HAUCHHUE MPEITI0KEHUS IS
penieHus: mpoOJIeMbl; €ro OCYIIeCTBUMOCTD; CTETICHh MOTHUBAIIMM U UHTEPECA,
KOTOPBIE OHO BBI30BET; HAJTMUME YETKUX U PEATIbHBIX LICJICH.

> ajqroputM 3: AHaiW3 [EJIEeBOM ayJAUTOpPUU: ONPENCIICHUE PEeIIArIUX
dakTOopoB; 0a30BBIC 3HAHMS TPYIIHI O MPOLIECCE MPUHATUS PEIICHUMN; BHIOOP
MOAXO/IAIIET0 MOMEHTA JUIsl TOJAAUU MPEITIOKECHUSL.

> ajaroputM 4: AHaIu3 KaHAJIOB BJMSHUS: OIPEICICHUE COK3HUKOB,
HEUTpaAJIOB U MPOTUBHUKOB; MPUOPUTHU3ANNS KIIFOUEBBIX HUTPOKOB, MMEIOITUX
HauOOJIbIIICE BIUSHUAC HA MPOIECC MPUHATHS PEIICHHI; U3YUCHHE MHTEPECOB
KJIFOUEBBIX UTPOKOB; A(h(PEKTUBHOE UCTIOIH30BAHUE UMEIOIIEHCS NHHOPMATIIH
OTHOCUTEJILHO KITFOYEBBIX UTPOKOB.
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> aaroputMm 5: SWOT-ananu3: ymMmeHue npoBoAUTh 0ObEKTUBHBIN U ITyOOKHUi
aHaJIN3; CHOCOOHOCTH MPEANPUHUMATH KOHKPETHBIE 11Iard, UCIOJIb3Ys CUIbHBIC
CTOPOHBI ¥ BO3MOKHOCTH, B TO K€ BpeMs MPEoAoJeBas ciaadble CTOPOHBI U
yCTpaHsis yrpo3bl.

> aaroputm 6: Pa3paboTka aJBOKALIMOHHOM CTpaTeruy: KPEeaTUBHOCTb M
pa3zHooOpa3ue crpaTeruil; ux 3(QpQPeKTUBHOCTh U yOEIUTENBHOCTh IS JIMLIA,
OTBETCTBEHHOTO 34 PUHATUE PELICHUN.

> aaroputM 7: Pa3zpaboTka IUlaHa JI€ATENBHOCTH: HalIWuMe IUJIaHa B
MHUCbMEHHOM BUJIE; OCYIIECTBUMOCTh M COIVIACOBAHHOCTH IUIAHA; YKAa3aHUE
KEJAEMBIX PE3yJbTAaTOB, IOKA3aTENE, HaHHBIX, OTBETCTBEHHBIX JII H
pecypcoB, HEOOXOIUMBIX JJIi  TPOBEICHUS  KaXIAOro  MEpONpPUSTHS,
MpETHAMEPEHHOE pachlpeesieHne 00s3aHHOCTEH B paMKaX WHHUIIMATHBHOM
IPyIIbI BO U30€KaHUe TPAAUIIMOHHOTO pacipeiesieHus: poJei.

2.1.8.3. Ouenka peanuzayuu niana

Peanuzanus aagBoKallMOHHOTO IJIaHa J0HKHA OLIEHUBATHCS B PA3JIMYHBIE MOMEHTHI
Ha NMPOTSKEHUH BCEW KaMITaHUU, JUIs TOTO YTOOBI B CIIyyae HEOOXOIMMOCTH MOKHO
ObLJI0 OBl BHECTH HEOOXOIMMBIE MTONpaBku. Hanpumep, o1ieHKy MOYKHO IPOBECTH 110
3aBepUIeHUH JJ000UCTCKOM (ha3bl I1aHa, mociae MOOMIM3AIMH, B KAUECTBE pPEeaKluu
Ha YyBCTBUTEJbHbIE U3MEHEHHS B MOJUTUYECKON CUTyalluu W Tak ganee. Kpome
TOTO, NPOLEAYPa OLEHUBAHMS JOJKHA IIPOBOAUTHCS PETYJIIPHO — €KEMECSIYHO WIIN
€XKEKBAPTaJIbHO, U €lIe pa3 B KOHLUE KaMIlaHuM. [IepBbIM J€JI0M HYKHO OLICHWTB,
ObLI JIM 3aBEpIIEH KaXAbld M3 HTANOB IUIaHA JAESITEIIBHOCTH, W KAKOBBI €ro
pe3ynbpTaThl. Bo BpeMsl OIIEHMBaHUs BCETAAa HYKHO CTapaTbCsl yKas3aTh NPUYMHBI
Wik (akTopkl, CIOCOOCTBOBABIIME YCIEXY WM MPOBATY MEPOIPUSTHUSA, a TAKXKE
OOCYJIUTh KOPPEKIIMOHHBIE JAEWCTBUSA, C IOMOIIbIO KOTOPHIX MOXHO OyzAer
MPEOJI0JIETh CJIOKHOCTH U OBBICUTD LIAHCHI a/IBOKAIMOHHON KaMIIaHUM Ha YCIIEX.

2.1.8.4. Ouyenka oonzocpounozo peyromama u 6030€UCmMeust

Bo3nelicTBre aIBOKALIMOHHOW AEATEIBHOCTHA HYKHO OLICHUBATh HA TPEX YPOBHSIX,
COOTBETCTBYIOIIMX TPEM OCHOBHBIM MOTHBAM 3aHSTUS AJBOKALIMEH: PEIICHUE
KOHKPETHON MpOOJEMBI;, CIUIOYEHHUE W YKPEIUIEHHE TIPa)XKAaHCKOTO OOIlEeCTBa;
MPOABMXKEHUE U YKPEIJICHUE JEMOKPATHUH.

a) pelleHHEe KOHKPETHBIX NMPOo0JieM NPH MOAIePKKe rOCy1apCTBEHHOM BJIACTH

Pe3ynprarel agBOKAalMOHHOM WHUILIMATHBBI HYKHO OLEHHMBATH C TOYKH 3PEHUS
3 PEKTUBHOCTU CTPATETUM U MEPOIPHUATHMN, MPOBOJAUMBIX C IEIbI CKJIOHHUTh
pemmatromme (aKToOpbl K MPUHATHIO TPEIIOKEHU. Bo3neiicTBe KaMITaHUU MOYKHO
U3MEPATh JUIMTEIBHOCTBIO CPOKOB, B TEUEHHE KOTOPHIX OYAyT BHEAPEHBI
KOHKPETHBIE M3MEHEHHUs B c(epe TOCyAapCTBEHHOW BJIACTH, 3aKOHOJATEIhCTBA,
Pa3IMYHBIX OPOTrPaMM IO OTHOLIEHHUIO K TAHHOMY BoIpocy. Kpome Toro, Bo Bpems
OIICHUBaHUSI ObUIO OBl YMECTHO OTMETHTh H3MEHEHHS K JIydllleMy, KOTOpBIC
MPOU30ILIA B MOBCEAHEBHOM >KU3HU T'pakJiaH, MOCTPAJaBIINX OT TOW WM WHOMU
POOJIEMBI, U KOTOPHIE COCTOSITUCH OJ1aroiapsi ycrexy aJBOKaIlMOHHOW KaMIIaHUH.
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HeoOxoaumo Takke OUEHUTh W ApPYyrHe AOCTHXKEHHUS, TaKue Kak: MOCTaHOBKa
npoOiemMbl Ha TIOBECTKY [HS, TOBBIIMIEHHE YPOBHS 3HAaHUM M HAaBBIKOB
WHUIIMATUBHOW TPYNMBl M OPTraHU3AIMi, BXO/ISIINX B KOAIWIIUIO, CTAHOBJICHHE
HOBBIX JIMJIEPOB M PACIIMPEHUE QJIbSHCOB. DTOT AaCMEKT OLEHKH 3aBUCUT OT
3a0JIarOBPEMEHHOr0 (C caMoro Hayaja mpoliecca IIAHUPOBAHUSA) ONPEICIICHUS
BTOPOCTEINEHHBIX 3a/a4, CIOCOOCTBYIOIIMX PAa3pelICHUI0 TJIABHOW MPOOJIEMBI
aJIBOKallTHOHHOM KaMITaHUMU.

b) ykpensieHue U pacuidpeHHue MPaB W BO3MOKHOCTEN Ipa’kaaHCKOro
o0mIecTea

BoszneiicTBue, TpoW3BEACHHOE TMPH TOJACPKKE W yYaCTUU TPakKITaHCKOTO
0OIIEeCTBA,CITYKUT YCUIICHHUIO TPYIIITBI-OPTaHU3aTOpa aIBOKAITMOHHON KaMITaHUH |
OpraHW3aliid, BXOMSIIMX B KOAIMIMIO. YTIPOUYCHUE OTUX TPYMI [daeT WM
BO3MOXXHOCTh HapsAy C JAPYTMMH YyYacTHUKAMH 3alllUIaTh CBEPIIMBIINECS
Oylarogapsi UX yCUJIMSAM M3MEHEHMs U 3allyCKaTh HOBBIE, €Ille 0oJiee aMOUIIMO3HBIC
aIBOKAITMOHHBIC KaMTIaHUH.

OueHuBast JaHHBIA aCMEKT, HYKHO YUYUTBIBATh POTPECC, TOCTUTHYTHIM C TOMOILIBIO
Jerajiu3aluy WK JETUTUMHU3AUN KoMUY, IPUOOpETEHHbIE 3HAHUS O IEHCTBUU
rOCYJapCTBEHHBIX 3aKOHOB; CIIOCOOHOCTH (hOPMYJIUPOBATH MPEMIOKEHUS; HOBBIE
aJIbSHCHI; (POPMHPOBAHUE BHYTPUKOATUIIMOHHBIX CTPYKTYP; HHTErpalusi OOJIbLIETO
quClia JIFJIeH 1711 pacIIMpPEHuUs COLMaIbHON aJIBOKAlIMOHHON 0a3bl; OpraHu3anus 1
3a]1eiCTBOBaHKE HACEJICHMS, TOCTPAJABIIEro OT pobaeMbl. HunmaTuBHas rpynna
JOJKHA BKJIFOYATh B ¢€0s1 )KEHIIUH, JIIOJEH U3 pa3HbIX STHUYECKUX I'PYMIL, & TAKKe
IIPEACTABUTENEN  NOCTPAJABUIErO  HaceleHus. Hampumep, ecim  1enbro
a/IBOKAIIMOHHOW KaMITaHUU SIBJISIETCS U3MEHEHUE MOJIUTUKU B cepe 3aHITOCTH, B
VWHULMATUBHON Tpynne o00s3aTeabHO JOJKHBI OBITh MPEACTABIEHBI MOJOJIbIE
MY>KYHHBI U )KECHILHHBI.

C) pa3BUTHE M YIIPOUYEHHE JeMOKPATHHI

JlocTrxeHHs! M HeyJauM JI0JKHBI ObITh OLIEHEHBI C TOYKU 3pEHUs UX MOCIEeACTBUN
Uit AeMokparuzanuu. Crnefyer OUEHUTh MacliTad MOCTPOEHUS W YKPEIIeHUs
JEMOKPATUYECKUX MPOLIECCOB U MEXAaHU3MOB B paMKax IpyIIl U Koanuuuu. Yro
KacaeTcsi o0IiecTBa B LEJIOM, TO 3/I€Ch HYXXHO IMpPOaHaJIU3UpOBaTh, HACKOJBKO
MOBBICWJICS YPOBEHb MPO3PAYHOCTH B MOJIMTUYECKOM CUCTEME CTPaHbl U ObLIN JIH
CO3/1aHbl HOBBIE BO3MOXXHOCTH IS Y4YaCTHUs TIpaXKJaH B IPOLIECCE MNPUHATUA
rocyJapcTBeHHbIX  pemieHud. HeoOxogumo  Takke  OIEHUTh, ObUIM  JIH
3aJIeICTBOBaHbl MEXaHH3Mbl OTBETCTBEHHOCTH, OblIa JHM JCLEHTpa30BaHa
rOCy1apCTBEHHass  BJacTb, MW  paclIMPWICA JU  JOCTYIl TpaxIaH K
paBUTENbCTBEHHON wuHGopManuu. W, HakoHel, BO3JIEHCTBHE OLEHUBAETCS
CTEIIEHBIO YKPEIUIEHUS I'OCYyJaPCTBEHHBIX HHCTUTYTOB.
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