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B oOpinennoM mnonuManuu OonbinuHcTBa MoAei AJIBOKAILIMA - sto 3amura
COOCTBEHHBIX MpaB WIH MMPAB IPYTHUX JIOJICH, HAUWHAS C TAKUX MEP, KaKk 00palieHue K
BJIACTSAM TIOCPEJICTBOM TIHMCEM, METHUIMH, TpeOoBaHUM, ydacTHs B 3acelaHUAX U
BBIPQ&KEHUS CBOETO MHEHHUS, W 3aKaHUMBas OpraHU3allMed Mapiiei, MpOTEeCTOB,
¢GIPIMIMOO0B W APYTMX MACCOBBIX IMyOJMYHBIX MEPONPUATHA — METOJIOB,
CIIOCOOCTBYIOIIUX JTOCTHKEHHUIO TTPOTPECCUBHBIX MTEpEMEH B 0OIIECTBE.

K ¢dopmam anBokammu MOXXHO OTHECTH W TakuU€ MeEpbl, KaK MPUBICYCHUE
OOILIECTBEHHOIO MHTEpeca K TEM WM HHBIM IpoOjeMaM (Hampumep, OTCYTCTBHE
J0CTyNa UHBAJIUAAM B 3/1aHUS U OOIIECTBEHHBII TPAHCIIOPT).

AJIBOKAIIMSA sBasiercss oOAHOW M3 HU3MIOOJIGHHBIX pabO4YMX —CTpaTeruii
nestenpHocTn HIIO. Bmecre ¢ TeM, y HAac HET BEKOBBIX U JAXE JECSITHICTHHUX
TpaauUUil aJBOKALMOHHOW JI€ATEIbHOCTH, IIO3TOMY HEOOXOJUMO O0y4aThCs
aJBOKAllMM U COBEPUIEHCTBOBATh CBOM HaBBIKM B JaHHOU oOsactu. IIpencraBiennoe
BalllEMy BHUMaHUIO IOCOOHE Pa3bSCHAET JIUIIb YACTh OCOOEHHOCTEHN aJBOKALIMOHHOTO
nporecca u npusBaHo nomoub HIIO, a Takke HepaBHOLYIIHBIM W AKTHUBHBIM
rpaxJaHaM ONpenenuTh s cebs Haubosee mnoaxonsdmue (GOopMbl M METOMbI
aJBOKALIMU B LEJAX JOCTHKCHUS U3MEHECHUM.

3nauntensHas poiab AJIBOKAILIUSA wumeeT o NOHMMaHUS W TPOJBHXKEHUS
3HAYUMOCTHU OOIIIECTBEHHOTO MOHUTOPUHTA (KOHTPOJIS) peaan3aluid HalluOHATIbHBIX,
OTpacCJIEBbIX U PETHOHAIBHBIX NMPOTPaMM/TIIaHOB pa3BuTUsA B Kazaxctane, ocoOeHHO
B KOHTEKCTE Y4acTUs CyObEKTOB I'PaXKIAHCKOTO 00IIeCTBA B MOHUTOPUHTE IPOTrpaMM
pa3BUTUSI HAIlIEW CTpaHbl B paMKax peaju3aluyd IPOeKTa «MOHUTOPUHT
rOCYJIapCTBEHHBIX MPOTpaMM Pa3BUTHS, BBHITOJIHIEMOI0 CyObEKTaMH T'PaKIaHCKOTO
oOlIecTBa, Kak KIIOYEBOM KOMIIOHEHT NOJIMTUYECKoro auanora B Kazaxcraney
¢unancupyemoro EBponeiickum Corozom.
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1. AABOKALIUA: CYTb U CMbICJI

¢+ 1.1 Yro rakoe AJIBOKAILIUSI?

AJIBOKAIINUA npeacraBiser coOOM  OpraHM30BaHHbIC  YCWIMS — TpaxiaH,
MPEAIPUHUMAEMBIC C IEIbI0 BIUSHUS HA MOATOTOBKY M MPOBEACHUE KOHKPETHBIX
JENUCTBUI B 00JIACTH TOCYAapCTBEHHON MOJIUTUKHU ITyTEM JIaBJICHUS Ha IPABUTENBCTBO,
MEXAyHapoiHbIe ((MHAHCOBBIC OPraHU3alMU U APYTHE BIACTHBIE CTPYKTYPHI.

AJIBOKALIMA oxBaTbiBaeT pa3zHOOOpa3HbIE BHUABI JESATEIBHOCTH, IOCPEICTBOM
KOTOPBIX OCYUIECTBIISIETCS JOCTYII U BIMSIHUE HA JIMIL, BBIHOCAIIUX BaXKHbIE PEILICHUS
JUTSI TPYTINBI TPaXKAaH WIIM BCErO OOLIECTBA B LIEJIOM.

1.2 AABOKAIUA , kak HHCTPYMEHT y4acTHS IPasKIaH

AJIBOKAIMS — 3TO HHCTPYMEHT pEAIbHOTO y4ACTHS IPaXaaH B IPOLIECCE PUHATHUS
pemieHus BiacTHeIMU cTpykTypamu. AJIBOKAIIN S — 310 MeToa, KOTOPBI, HApsI Ly C
BBIOOpaMU, MOJUTHYECKUMHU (HOpyMamH, CHEUATbHBIMH KOMHUCCUSIMU M T.IL.,
MO3BOJISIET JOOUTHCS W3MEHEHWl B pa3IMYHBIX cepax >KU3HU TI'PakIaHCKOTO
oOuiecTBa M, TakUM OOpa3oM, BO3/AEWCTBOBAaTh HAa TOCYJAPCTBEHHYIO MOJHUTHUKY C
IIOMOIIBI0 CUCTEMATHYECKOIO M JEMOKPATUYECKOTO y4acTHs IpaXkJaH B NpoLEecce
IPUHATHS PELICHUM, UMEIOIINUX HEIOCPEACTBEHHOE OTHOLIEHNE K UX IIOBCEAHEBHOU
KU3HHU.

OcHoBHBIE  cepbl KUZHEAEATCTLHOCTH  OOIIECTBA JJI y4YacTHsl TpaXJaH B
aJIBOKAITUU:
BHyTpeHHss neMokparus;
DKOHOMUYECKHUE U YEIIOBEUECKUE PECYPCHI;
OTBETCTBEHHOCTb;
XKenanue 60poThCS;
Kpenut nosepus;
CnocoOHOCTh 00BEIUHATH JIFOACH BOKPYT Pa3iuyHbIX cep AesATETbHOCTH, MO
COIMAIBHO-DPKOHOMHYECKUM KJIaccaM, pacam/HaIMOHAIBHOCTSM U T.1.;
CrocoOHOCTh MOOMIN30BATh JIOJCKHE MACCHI;
TanmanTaIuBbIC TUACPHI;
HanaxeHHble OTHOILICHHS ¢ HAIMOHAJBHBIMUA M MEXXIYHAPOAHBIMU KITHOUEBBIMU
UTPOKaMU; AJIbSHCHI;
I'onoc Hapona.

1.3 AIBOKAIIAS — ucnbITaHHE BO3MOKHOCTSIMH

CTCHGHB, B KOTOpOﬁ rpaxxaaHe CIIOCOOHBI BJIMATH Ha peuiCHus, IMPHUHUMACMBIC
BJIaCTAMHU, - OTO OCYHICCTBIICHHUC MMOJTHOMOYH M IrpaXKaaHCKOro O6IIIGCTBa.
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AJIBOKAIIMA moxeT paccMaTpuBaThCs KaK HMCIOJHEHHE OOIECTBEHHOW BIIACTH,
conpspkeHHOM ¢ rocynapctBeHHod. OddextusHas AJIBOKAILIUA npenmonaraer
WCIIOJIb30BAaHWE BCEBO3MOXKHBIX CIIOCOOOB  B3aWMOJEHCTBUS C  Pa3IUIHBIMU
MCTOYHUKAMU BIIACTH.

ODTH cHOCOOBI IOBBIIIAIOT BCPOATHOCTL POCTAa OTBCTCTBCHHOCTHU IIPABHUTCIILCTBA I10
OTHOHICHUIO K CBOUM I'pa’KIaHaM. HGKOTOpBIe N3 HUX IIOMOTar0T COCPCAOTOYUTh H
YKPCIIUTDH O6HIGCTBGHHYI-O BJIaCTb, APYIHC CJIYKAT YKPCIUICHUIO TCXHHUYCCKOI'O
IIOoTCHI MAaJia.

AJIBOKAIIMS TpeOyeT cepbe3HbIX aHATUTUYECKUX CIOCOOHOCTEH, BBIPAOOTKH
aJbTEPHATUBHBIX BAPUAHTOB, BEJCHHUS IIEPETOBOPOB, UCCIIECIOBAHUN, a4 TAKKE 3HAHUN
O METOAOJIOTMM IUJITAHUPOBAaHMS, MPOBEIACHUS AaJBOKAIMOHHBIX KaMIIAHUN U
UH(GOPMAITMOHHOTO MEHEIKMEHTA.

1.4 AIBOKAIUA — kyMyasiTUBHBbIE IIPOLIECCHI

AJIBOKAIIMA — 5T10 Oosjblle, HEXETU YEM CTpaTerus Wik AesTelbHOCTh. OHa
NpearnojaraeT JIUTEIbHOE W YINOPHOE BOIUIOIICHHWE B >KU3HBb IEJIOr0 psjaa
KpEaTUBHBIX CTpaTteruil u meponpustuii. Kak nmpaBuio, moOebl B aJBOKAIIMA MOYXKHO
JIOCTUYb, JIMIIb MTOTEPIIEB MHOTOYMCIICHHBIEC MOPAXKEHUS. 31€Ch BAXKHO HE CIaBAThCS
0e3 0051, y4UTbCSI Ha COOCTBEHHBIX OIIMOKAX W MOCTOSIHHO MOBBIMIATH MOTEHIIHAI
CBOEH OpraHu3aIiuy Wil KOAJTUIIUH.

JUis JOCTHMKEHHsI TOCTaBJICHHOM 1€ B aJBOKAIMM MCIIOJIb3YETCS COUYETaHHE
HECKOJIbKUX B3aUMOJIOTIONHSIONINX BUIOB AesTeNbHOCTH. Oiep:KuBasi OJIHY 3a IPyTroi
HE3HAYUTEIbHbIE TOOE/IbI B pEIIEHUH KOHKPETHBIX 3a/1a4, OpraHU3alHsl WK KOATULUS
MOCTETIEHHO BBICTPAaWBAeT OOIIECTBEHHYIO BJIACTh M HAKAIJIMBACT HEOOXOIUMBIN
TEXHUYECKUH MOTEHIMAI JUIsl petieHus: 0ojee MacTaOHbBIX MPOOJIEM.

1.2 IloueMy HYKHO 3aHUMATBLCH A[BOKALUEN?

CymiecTByeT Macca IpUYUH JJIA 3aHITHS ajBokarueil. [lepeunciiuM caMmble ri1aBHBIC
M3 HHUX C TOYKH 3PEHHMS MEPCIEKTUBBI JJIA TPAKIAHCKOTO oOlIecTBa: (a) peleHue
MIOCTABJICHHBIX 33]1a4 ITyTeM KOHKPETHBIX U3MEHEHUHN B TOCY/IapCTBEHHOM MOJIUTHUKE;
(b) ynpoueHue u paclIUpeHHE TMOJTHOMOYMM TpakJAaHCKOro oOImecTBa; u (C)
IIPOJBIKEHUE U YKPETUICHHE JIEMOKPATHH.

1.2.1. PemmeHne KOHKPETHBHIX MPOOaeM

bonpmmHCTBO ~ OpraHm3anuii  TpaXXJAHCKOTO  O0ImIecTBa,  paTymolMX  3a
CIIPABEJJIMBOCTh, JEMOKPATUIO U YCTOMYMBOE Pa3BUTHUE, CTPEMSITCS U3MEHUTH OJUH
WJIA HECKOJIBKO aCEKTOB COUUAIBHOM, SKOHOMUYECKOH, MOJUTUIYECKON, KyJIbTYPHOU
KU3HU, B KOTOPBIX OHM OCYHIECTBIISIIOT CBOKO aesTenbHOCTh. AJIBOKALIMA
doxycupyercss Ha pemeHuHd TPoOJeM, 3aTParuBalOIIMX KXY H3 3THX cdep.
['paxxnane cOCTaBIAIOT IUIAHBI, PEATU3YIOT CTPATETMHA U IMPOBOASIT MEPOIPHUSITHS,



HarpaBJICHHBIC Ha KOHKPCTHBLIC PCIICHHUA 3THUX HpO6JI€M, B OOJIBIITMHCTBE ClIy4dyacB
Impcarojiaratomumue N3AMCHCHHA B FOCY,HapCTBCHHOfI ITOJIUTHKC.

BaxxHo ¢ caMoro Havasia BOBJICUb B PEIICHUE TPOOIEMBI TE€X, KOTO OHA OOJIBIIIE BCETO
3aTparuBaer. ITO rapaHTUPYET, YTO TPeOOBAHHE TPYMIbI WIN KOAJUIIUU OTpaKkaeT
NPUOPUTETHI LEJEBOW TPYIIIBI HACEIEHUS W OPUEHTUPOBAHO HA JOCTHKCHUE
pEAIbHBIX U3MEHECHUH B MIOBCEIHEBHOW JKU3HU.

1.2.2. YkpemieHue u pacluMpeHe MOJHOMOYMI IPaKIaHCKOr0 o01ecTBa

[To mepe BeaeHHs OOIIECTBEHHON OpPraHU3allMOHHON pabOThI, CO3AaHUS AbSHCOB,
BOCIIUTAHUS JIUJEPOB M PACIIMPEHUSA JEATEIbHOCTH Ha HAIMOHAJIBHOM U
MexxayHapoaHoM ypoBHe AJIBOKAIIMSA crumynupyeT ynmpodeHUE U paclIupEeHHE
MOJTHOMOYMM  TrpaxkaaHCKoro  oOmectBa. [lnmanupoBaHme U NPOBEJCHUE
a/IBOKAIIMOHHBIX MHUIIMATUB HE TOJIBKO MTO3BOJIET PEIIUTh CHIOMUHYTHBIE POOJIEMBI,
HO, B TMEPCHEKTUBE, CIOCOOCTBYET YKpEIUICHHIO OpraHu3aluil M KOAJIWLUH,
Y4acTBYIOIIMX B aIBOKALIMH. JTO, B CBOIO OUEPE/Ib, IBISAETCS MOATOTOBKOM K Oy 1y 1Iei
paboTe, KOTopas MOXKET OKa3aTh HEMAJIOE BIUSIHUE HA TOCYJaPCTBEHHYIO MOJIUTHUKY.

1.2.3. PazBuTHe U yKpeIieHue 1eMOKPATHH

AJIBOKAIIMA npeanonara€T HaIaKUBAHUE MPAMBIX B3aUMOOTHOIICHUN MEXKIY
00IIIECTBOM M TOCYJAapCTBOM, YTO SIBISETCS BaXKHEWIIHUM ITOKa3aTeJIeM IOJJIMHHOU
JEMOKpaTUM. 3aHSATHE aJIBOKAIIMEd  TOMOraeT IOBBICUTh Y4YacTHUE Tpa)KJaH B
NPUHATUM  PEUIEHWHA TOCYJAapCTBEHHOM 3HAYMMOCTH U  TOJHATH  YPOBEHb
MOJIUTUYECKONM KYJbTYpbl M TpaHcmapeHTHOCTH. Ilo Mepe Toro, kak rpaxaaHCKOe
o01iecTBO OyJeT 00MBaThCS BCE OOJIBIIMX YCIEXOB B IMpOIECCe  aJBOKAIIMH,
OTHOIIICHUS MEX/Ty HHCTUTYTaMH BJIACTU U TpakJaHaMH OyTyT MEHSAThCS, CTAHOBSCh
0oJiee TeMOKPATUYHBIMHU.

1.3. Kakue ¢akTopbl c1OCOOCTBYIOT ycIexXy aJABOKALMOHHOMI
neATeJIbHOCTH?

VYcnex aaBOKallMOHHOM JESTEIbHOCTH 3aBUCUT OT MHOXKECTBa (haKTOpOB
BHYTPEHHETO M BHEIIHETO XapaKTepa.

. 1.3.1. BHeminue ¢pakropsl

B kaxmoil cTpaHe cBOSI peadbHOCTb. TAKUM OOpa3oM, BOZMOXKHOCTH W TMPEMNOHbI Ha
MyTH Pa3BUTH [UBWJIM30BAHHOTO OOIIECTBa, a TakKXKe YydacTUs TpaxiaaH B
aJBOKAlIMOHHBIX WHUIIMATHBAX, HY>KHO pPACCMATPUBATH COIIACHO MPUIJIAracMbIM
oOcTosgTeabcTBaM. BmecTe ¢ TeM, MOKHO 0000IINTL HanboJiee 3HAYMMEBIE BHEITHHE
(baKTOpBI IS MOJUTHYSCKOM CpeJlbl OTJICIBLHO B3SATON CTPaHBI, OT KOTOPHIX 3aBHUCHUT
CIIOCOOHOCTh TpaXJaH BIMIATH Ha TOCYJApCTBEHHYIO BJIACTh MNYTEM y4acTus B
aJIBOKAIlMOHHOMN AesATEILHOCTH. UTO K HUM OTHOCHUTCS ?:



e OrtkpeiTocTh K aAemMokpatum: AJIBOKAIIMSA noGuBaeTcs HanOOIBIINX
YCIIEXOB B TOM OOIIECTBE, IJI€ OpraHbl rOCYJapCTBEHHOW BJIACTH YYacTBYIOT B
pa3BUTUU U yripodyeHuu aemokpatuu. B yactHoctu, AJIBOKAIIMA npeanonaraer
COOJIIO/ICHUE BJIACTSIMU OCHOBBIX IPaB YeJIOBEKa, B TOM YHKCJE MPABO HA >KU3Hb,
cBOOOMYy coOpanmii m cBOOOAY BbIpakeHHS MHeHWH. Ecimm 3Tu mpaBa He
COOJIIOJAI0TCSI, MOMUTUYECKAs! HUIIIA TPAKIAHCKOTO y4acTHsi OyJIeT HeBEIHUKa.

® coUMAJIbHAS, JKOHOMHUYECKAA M KYJbTYPHasl CIIPaBeJINBOCTh: beTHOCTh, a
TaK)K€ COLIMaJIbHAs, SKOHOMHUYECKAass M KYJIbTypHas M3OJSIHUS  CHUXKAIOT
CIIOCOOHOCTh MAaPTHHAIBHBIX CJIOEB HACEICHHS K 00BESIMHEHUIO, TNIAHUPOBAHUIO U
peanu3alyy MHUIMATUB, BIUSIOMIUX HAa TOCYJApCTBEHHYIO MOJUTUKY. beTHOCTh U
COLIMAJIbHOE OTUYKJICHHE, KaK MPaBUJIO, YCHUJIUBAIOT MO3UIMU OOEUX CTOPOH:
CTpykTyp Biactd (,,O0bEIUHUBIIUCH, OCIHSIKA CTAaHOBSATCS OMAacHbB’) U
TpaJMIIMOHHO MapTUHAJIBHBIX CI0EB HaceneHus («I'ocy1apcTBO — 3TO Bpary). Takas
MO3UIIMST CTAHOBUTCS MPEMSITCTBUEM ISl MOCTPOCHUSI MPABWIHHBIX OTHONICHUMN
MEXKy TOCYJAapCTBOM M €ro rpaxjaHaMd — MPaBUIBHBIX B TOM CIy4ae, €CIIH
AJIBOKAIIMA 3asBiseT o cBoeit 3pheKTUBHOCTH.

® JeleHTpPAJM3anMs: 3aHUMAsACh aJaoKalMeil, BA)KHO UMETh JOCTYN K JIMIaM,
OTBETCTBEHHBIM 3a NPUHATHE PEIICHHUW, U IPYyTHMM KIHO4YeBbIM Urpokam. Korma B
rOCyIapCTBE CIMIIKOM CHIIbHA LIEHTpabHas BIACTh, JOCTYI IPaK1aH K UHCTUTYyTaM
BJIACTU OTPaHUYEH, YTO 3aTPYAHSIET OUCK PEIICHUN UX MPOOIIEM.

e jeMokparusauust gocrymHocty kK CMMHM: Bo3MOXHOCTh BIMATH Ha
OOLIECTBEHHOE MHEHHE, (POPMHUPYS €ro, UMEET PEIIAIoIIee 3HaUYEeHUE NI ycrexa
aJBaKOIMOHHBIX HMHMIMATUB. JloctymHocts CMM mpuobperaeTr OrpoMHYIO
BAKHOCTh. Ecnu koHTposb Hag CMU cocpenoToueH B pyKax HECKOJIBKUX YEIOBEK,
TO I OTIPEICNIEHHBIX CJI0EB O0LIECTBA JOCTYI K HUM OIpaHUYeH. DTO JUMHUTHUPYET
BO3MOXXKHOCTh COOOIIUTH B IIpecce€ O BaXHBIX MpodJeMax TOCyIapCTBEHHOIO
MacmTadba 1 oka3ath d(PPEKTUBHOE BO3ACUCTBUE HA MPOLECC MPUHATHS pEUICHUI
OpraHaMy rocyapCTBEHHOM BIJIACTH.

e 1mpo3pavyHocThb: UYTOOBI BIMATH HAa JCHCTBUS BJIACTEH, Tpa)kaaHe IOJKHBI
UMETh JOCTYT K HH(OpMaIMu, IPEICTAaBIISIONICH HHTEepEC AJI Bcero odmecTBa. He
MMesl JOCTyIa, TPYNIbl U KOAIMIMH, KEJIAIOIINE BIUAThH HAa TOCYJApPCTBEHHYIO
MOJINTUKY, HE MOTYT MOJYYUTh JOCTATOYHO UH(OpPMAIIUH IS MPOBEACHUS aHATN3a
npoOJieMbl M BBIJABMKCHHS TIEPCIEKTUBHBIX MPEIJIOKEHUN 110 €€ PEIICHHUIO.
Bo3nukaer HEOOXOAWMOCTh B KYJIbTypEe OTBETCTBEHHOCTH, OOS3BIBAIOIICH
TOCYMHOBHUKOB TMPOSIBJIATh BHUMAaHHE K TpakJaHaM, OCOOCHHO B BOIIPOCAX,
KaCaroUIUXCs UCIIOJTHEHNS! KOHKPETHBIX aCIIEKTOB FOCYAaPCTBEHHOM MOJUTHKH.

1.3.2 Buympennue gpaxmopuot

OpFaHI/IBaHI/II/I I'paxKaIaHCKOI'O O6I].[€CTBa, O0COOEHHO U3 TPpaAUIUMOHHO MAapruHaJIbHBIX

CIOEB HACEJIEHUs, TAKXKE BBIHYKJIECHBl YKPEIUIAThH CBOM NO3WLHMH HAa BHYTPEHHEM
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(GpoHTE U KOMUTH CHIIBI JIJIsl MPOTUBOCTOSIHUS TOCYAAPCTBEHHBIM CTPYKTypaMm. UTo K
HUM OTHOCUTCA?:

e BHuyTpenHsisi nemokpartusi: J[eMOKpaTHyecKoe yCTPOUCTBO OPraHU3aIuu — 3TO
WHCTPYMEHT JUIsl OCYILECTBJICHUSI MPAaBOMOYHOCTH. BHyTpeHHSsI IeMoKpaTus
pacupsieT BO3MOXXHOCTH JUJISl  y4acThs, OCOOCHHO CpeAu TPagullMOHHO
MapruHaJIbHBIX OOIIECTBEHHBIX Tpynmn. B cBowo odepenb, 3TO MO3BOJSET
IJIAHUPOBAHUE AJBOKAIMOHHON JEATEIbHOCTH C BBICOKMMH IIIAHCAMU Ha YCIHEX.
BHyTpeHHsIT JleMOKpaTusi HMMEeT OrpOMHOE 3HA4YeHWe I TOHUMaHHS
TPaJUIIMOHHBIX T€HJIEPHBIX POJIEH B paMKax OpraHu3aluu.

o JKemanme corpyanumuyar, ¢ BJaactamm: Jlaxe ecau  AJIBOKAILIUA
IpearnosaraeT MepeceueHrne WHTEPECOB B TOJUTHYECKOM KOHTEKCTE - IPOIIECC,
KOTOPBIM 3a4acTyl0 HOCHT IPOTHUBOPCYMBBLIA M TOJISIPU30BAHHBIM XapakTep —
HEOOXOJMMO, YTOOBI TIpa)kAaHCKOE OOIIECTBO BCEraa MNPOSBISLIO TOTOBHOCTH
o0IIaThCs C BIIACTSIMH KaK MOXKHO 0o0Jiee KOHCTPYKTHMBHO M KaK MOXHO MEHeEe
KOH(DJIUKTHO. DTO B3aMMOCOTPYIHUYECTBO SIBISICTCS CPEACTBOM, C ITOMOIIBIO
KOTOPOTO OpTaHU3AIHS WIIA KOATHUITUS JOOUBACTCS TOCTHKCHUS TIEJICH aJIBOKAITUH.

e JKenanme crpouth M yKpemiath ajabsHcbl: AJ/[BOKAIIMSA Oyner Oonee
3¢ (EeKTUBHOM NPHU YCIOBUU B3aUMHOT'O COTPYTHUYECTBA PA3IUYHBIX CJIOEB U IPYIIIT
oO0l1iecTBa. TAKUM 00Pa30M, alIbTHChI YKPETUISIFOTCSI, a OIIMO3UIUS Clla0eerT.

e B3riusia Ha aABOKAIMOHHYK [eSITEJBHOCTh KaK HAa 4YacTh CTPaTerum,
HANPABJICHHOW HA nMpeo0pa3oBaHue B 10JTOCPOYHOI nmepcnekTuBe: /{axe eciu
AJIBOKALMA npoBoguTcs [ JOCTUKEHHS KOHKPETHBIX PE3YJIbTAaTOB B
KpPaTKOCPOUYHOHN WJIM CPEIHECPOYHON NEPCIEKTUBE, OHA JIOJKHA PacCMaTpHUBAaThCS
KaK MWHCTPYMEHT JOCTIHKEHHs Oojiee MacIITaOHbIX LeJIed - COLMAJIBHBIX,
SKOHOMHUYECKUX, TMOJIUTUYECKUX W3MEHEHUH B JOJTOCPOUYHON NEPCHEKTUBE.
Jpyrumu cioBaMu, KpaTKOCPOUYHBIE U CPEAHECPOUYHBIE PE3YJIbTaThl TOJKHBI OBbITH
NPUBEACHBl B COOTBETCTBHUE C JOJTOCPOYHBIMU LEISIMH M CHOCOOCTBOBATH
YKPEIUIEHUIO YCUIIAN MO TOCTUKEHUIO U3MEHEHUN.

e Yerkoe ¢opMyaupoBaHMe MUCCHM OPraHU3alMH WIH KOAJIMIUM:
AJTBOKAIIMOHHbIE HMHMUIIMATUBBI JIOJDKHBI OBITH COTJIACOBAHBI C O00O3HAYEHHOU
MUCCHEN, 3apaHee BbIpa0OTaHHOM opraHu3anuei nin koanumueil. Padota, nexaias
B OCHOBE aJIBOKAallMU COTJIACHO 3asBJICHHOW MHCCUU OPTaHU3alIUU WM COOOIIIECTBA,
rapaHTUPYET, YTO aJBOKAIUS SBIISIETCS YaCThIO OOIIEN MPOTpaMMBbl, @ HE CIY>KUT
JUIl OTBJICYEHHs] BHUMAHUS WIM MaprUHaJIbHOM JeATeIbHOCTH. DOopMyIupoBaHue
MHCCHUH OIIPEAEISAET HICHTUYHOCTh OPTaHU3aLUN UIN KOAIMIIUH, ITOSICHSAET POJ €€
3aHATHI, IepeuncisieT MpoodJieMbl, KOTOPblE OHA HAMEPEBAETCS PEIIUTh, a TaKkKe
U3MEHEHUS U pe3ysbTaThl, KOTOPHIX OHA HAMEpeHa JOOUTHCS.

e (OcHoBHBbIE CBeleHUs 00 YCTPOICTBE roCy1apCTBEHHBIX MHHCTUTYTOB: Korna
OpraHu3anys WA KOUIMUMYS IUIAHUPYET BIUATH HA TOCYJAPCTBEHHYIO NOJIMTHUKY,
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4Ype3BbIUAiHO Ba)KHO 3HATh, KAK YCTPOCHA CyAcOHas CHCTEMa, UMETh MOHSITHE O
HAIIMOHAJIILHOM W MEXIYHApOJIHOM 3aKOHOJATEIbCTBE, O TOM, KaK YCTPOCHBI
pa3JIMYHbIC OPTaHbI BIACTH, OT KOTOPHIX 3aBUCHUT IMPUHATHE PEIICHUH, a TAK)KE OBITH
B KypCe aKTyaJIbHbIX TEYCHU TOCYAaPCTBCHHOM MOJUTHKH, KOTOPBIC BIUSIOT HA TY
WM HHYIO TPo0JIeMy.

® IOJIHOIIEHHOe NOHUMAaHHue NOJUTHYECKOH 00CTAaHOBKH: Ycenex
aJBOKAlIMOHHBIX HMHUIIMATUB 3aBUCUT OT YMEHHS OPTraHU3alUU WA KOUIUIUU
pa3IMyaTh HIOAHCHI MOJUTUYECKON 00CTAaHOBKH, B KOTOPOM OyJIeT OCYIIECTBISATHCS
AJIBOKAIIMA. CnocoOHOCTE K OOBEKTUBHOMY aHajdu3y H  BBIPAOOTKE
KU3HECITOCOOHBIX abTEPHATUB B MOJUTUUYECKOM M TEXHUYECKOM IJIAHE 3aBUCHUT OT
rTyOHMHBI TOHUMAHUS CUTYaIUH.

e MHPOPMANMOHHBIA MEHEIKMEHT U MCCIeA0BATeJbCKUI moTeHmuam: Kro
obnanaet nHopMalnueit, ToT o01agaeT BIacThio! AJBOKATHI TPaXKIaH HYXIAIOTCS
B JIOCTOBEpPHOH MHGOpMaIUK, YTOOBI IPOAHAIM3UPOBATH MPOOJIEMY, BBIpabOTATh
aJbTEPHATUBHYIO TOJUTUYECKYIO MPOTPaMMy, TMOHATh, KaK YCTPOEHBI c(epbl, B
KOTOPBIX MPUHUMAIOTCSI PEILICHUS, ONPECTUTh KIIOUEBBIX UTPOKOB, BhIPAOOTATH
CTpaTerui0 i1 TMOCJIEAYIOIIETO0 BHEAPEHHS W TMOATOTOBUTH ApPTyMEHTHI B
MOAACPKKY MOTUTHYECKUX TpeyioxkeHnil. Bee aTo mpeanonaraetr He0OX0AUMOCTh
MPOBEICHUA  HCCJICJAOBAHMM  WIM  HaJlaXUBaHUS  CBA3CM €  HAy4yHO-
MCCIIEIOBATEIIbCKUMU HWHCTUTYTAMH, YbH COTPYAHUKH PACIOJAralT OIBITOM,
KOTOPBIA MOYKET IOMOYb B IOCTHXKEHHUH YCIIEXa aJIBOKAIIMOHHOMN JEATEIBbHOCTH.

e (OoOpa3oBaTesbHbIEe BO3MOKHOCTH: UTOOBI OpraHn3aiiyst Wik KOAJIHULIMS JTyYlle
OPUEHTHPOBAINCH B HAMEUEHHBIX K pa3peuleHHio npoliemax, a Takxke s
YCWJIEHUSI MCCIENOBATEIbCKOTO M AHAIWTUYECKOTO IOTEHIHUaNa, HEOOXOAMMO
IPEOCTaBUTh UX JIUAEPaM BO3MOKHOCTb HEIIPEPHIBHOTO 00pa30BaHUsI.

e Yerko nponucaHHble JTOTOBOPEHHOCTH MEXKAY YACTHBIMU JHIAMHM U
OPraHM3alMsAMH,  COTPYAHMYAKIIMMHM B  paMKax  aJBOKaIllMOHHOM
MHUIUATHBBI: OU3HUECKUE JTUIA UM OPTaHU3alUH, YYACTBYIOIIME B TPYNIE WU
KOAJMIUHY, 3aHUMAKOIIMMKCS  aJBOKAUTEH, JOJDKHBI  JIOCTUYb  YETKHUX
JIOTOBOPEHHOCTEH B TUTAHE COBMECTHOM pal0OThl. DTO TMOMOXKET TMPOSCHUTH
3asiBJICHHbIC OXUJaHUs U HHTepechl. KOH(IUMKTBI M pa3Horiacus Kak BHYTpPHU
OpraHu3aluii, Tak U MEXAY HUMH, HEM30E€XKHbI, HO 3TH MPOOJIEMbl MOTYT OBITh
CBEIEHbl K MHUHUMYyMY TMYTE€M JOCTH)KEHHS KOHKPETHBIX COTJIAICHUH B
COOTBETCTBUM C YCTaBOM BHYTPEHHErO pacHopsliKa, COTJIACHO KOTOPOIroO JIFOJIH,
COCTOSIIIME B TpPYIIE WIM KOATUIUHU, IMOJIy4aT BO3MOXKHOCTH OOIIAThCA CO
CpelCTBaMM MacCOBOM HH(OpMAlMKM WM MPEICTABUTEISIMU TOCYJIapCTBEHHON
BjlacTh. BaxHo BecTH paboTy B 0OCTaHOBKE MPO3PAYHOCTH, IOCKOJIBKY
3aKJIIOYEHHBIE COTJIalIeHUs! Oy IyT CIOCOOCTBOBAThH MOBBIIIEHUIO () (PEKTUBHOCTU U
pPE3yIBTATUBHOCTH COBMECTHBIX YCHJIUM.
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® HaJIMYHMe YeJIOBEYEeCKHX M IKOHOMHUYECKHX PeCypcoB I peaau3anuu
aaBokanuoHHbIX HHUIMATUB: AJ/[BOKAIIMA nyxnaercsa B pecypcax. Ilomumo
JICGHe)KHOrO  oOecrieyeHusi, JJis TPOBEJACHUS HAMEUECHHOW aJBOKAI[MOHHOM
JeSATEIbHOCTH OpraHu3alus JOJDKHA pacroiaraTh IEpPCOHAIoM, 00J1aJaroiuM
COOTBETCTBYIOLIEN MMOJATOTOBKOM U OIBITOM.

2. METOA0OJIOTUA NIVIAHUPOBAHUA U ITPOBEJIEHUA
AJIBOKAIIUU: OCHOBHBIE AJITOPUTMbI

CyuiecTByeT MHOXECTBO METOJOB IUIAHWPOBAHUS W BHEAPEHHS aJIBOKALIMOHHBIX
cTpareruii. B kauecTBe OpueHTMpa TpeajaraéM O3HAaKOMHUTBCS C BOCEMbIO
QJITOPUTMaMHU METOAOJIOTHH MOATAMHOIO TUIAHUPOBAHUS a/IBOKALIUU.

OcHoBy 11000 METOI0JI0TMY TUIAHUPOBAHUS aJIBOKALIMK COCTABIISIOT YETHIPE
JIOTUYECKHUX BOIpPOCa:

v Yero Mbl XOTUM (Kakyro Npo0IeMy HaMEpPEHbI PEIIUTh)?

v KTO criocobeH pemmTh 0003HaYEHHYI0 TpoosiemMy?

v UTO HYXHO MNPEANPUHATH s YOEXKIEHHUS JHIL, OTBETCTBEHHBIX 3a
MIPUHATHUE PEIICHUN?

(1

[

v Kak yoeauthcs B 3()(peKTUBHOCTH BEIOPAHHOM CTpaTerun?

OTH yeThIpe BOIpOca JeXaT B OCHOBE 0oJiee JeTAIbHOIO CIIHCKa BOIPOCOB, KOTOPHIE,
B CBOIO OY€pEe/lb, ABIAIOTCA PyHAAMEHTAIbHOU OCHOBOM JIJIsl TPETBOPEHUS B KHU3HB 8
[IaroB MO3TAHOIO IUIAHUPOBAHUS A/IBOKALIMH.

2.1 . BOCEMb AJITOPUTMOB IVIAHUPOBAHUS U
MPOBEJEHUS AJABOKALIUU

AaroputMm 1: popmysimpoBanue U aHAJIU3 NMPOOJIEMBbI

2.1.1.1 @opmynuposanue npoodiemut

['pynma, BeIIBHTAOINIAS aJBOKAIIMOHHYIO HHHIIMATHBY, TOJDKHA TIEPBBIM JIEJIOM
OTIPENIeNTh, KaKyl0 HMEHHO MpobiieMy OHa coOupaeTcs pemuTh. MHOrma ueTko
chopMyIupoBaTh MPOOJIEMyY HE COCTABIISIET TPY/a, 0COOEHHO HA MECTHOM YPOBHE. TEM
HE MEHEE, OpPTaHM3aIlMU TPAKIAHCKOTO OOIIECTBA 3a4acTyI0 BBIHYXICHBI M3ydaThb
OTPOMHBIA CIHCOK TPOOJIEM, KOTOpPhIE HEraTMBHO OTPAXKAIOTCS Ha OJHOM WIIA
HECKOJIbKMX CJIOSIX HaceleHus. B Takux ciydasx ydacTHHKAM TPYIIIBI HYXHO
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0TOOpaTh HanboJee MPUOPUTETHBIE TPOOJIEMBI, U3 KOTOPBIX BBIAEIUTH OJIHY, CAMYIO
HAaCylIHYl0, C YYETOM TOro (akrta, 4ro Kaxzaas mnpoodiiemMa TpeOyeT OTIEIbHOIO
M3YYEeHUS U KOHKpPETHOro permieHus. Kpome Toro, kaxkaas mpodiema notpedyeT HHON
CTpaTeruy BJIMSHUS, B COOTBETCTBUU CO CHEUM(PHUKON OpraHa IocyIapCTBEHHON
BJIACTH U LIEJIEBOM ayIUTOPUU, OT KOTOPOU 3aBUCHUT NPUHITUE PEILICHUN.

Pemenne BoIOpaHHO# IPOOIEMBI HAPSMYIO 3aBUCHT OT U3MEHEHUS TOCYAapCTBEHON
NOJIMTUKU. OTUM K€ IPUHUUIIOM JOJDKHA  PYKOBOJICTBOBAaTbCA  IPYINIA,
opraHusyomas mnporecc ajaBokauuu. Omnpeaensiss HPUOPUTETHOCTb IPOOJIEMBI,
TpeOyromed pa3pelieHrs C MOMOIIBIO aJBOKALMK, HEOOXOIUMO BBIIEIUTh TpPU
OCHOBHBIX KPUTEPHUSL:

¢ OcymecTBUMOCTh 33 lyMaHHOTO U HAJIMUUE MOJIMTHUECKUX U TEXHUYECKUX
crioco0O0B pelieHus;
e [11yOokoe moHMMaHue MpoOJIEMbl 3HAUUTEIbHON YacThiO OOLIECTBA;

e MoruBanus s rpyIIbl, 3aHUMAOIIEHCS aJBOKAIUEH.

2.1.1.2. Ananu3 npuuun u caredcmeuit npoodiemol

ITocne Toro, xak mpobsiema Obla chopMyJIMpOBaHA, OPTAHU3ATOPHI MPUCTYIIAIOT K
aHanu3dy e¢ TPUYMH W CICACTBHM, MPEABAPUTEILHO COOpaB HWH(POPMAIIHIO
OTHOCHUTEIFHO CIEAYIONINX MOMEHTOB:

e (OcHoBaHUs JIJIsi BOBHUKHOBEHUS TPOOIeMbl (mouemy?);
e [11aBHBIEC IPUYHHBI TPOOIIEMBI,

e CrneactBus IpoOIEMBI.

OTOT aHaNM3 MOMOXKET MEPEUTH OT OOIIMX 3aMpPOCOB, KaK MPaBUII0, A0CTPAKTHBIX U
CJIOKHBIX, K KOHKPETHBIM TpeOOBaHMSIM - MPOCTHIM M MOHATHBIM. BakHo mpoBecTu
YEeTKYIO TpaHb MEXAY MPUIMHAMHU U CIEACTBUSMHU, TOTOMY YTO UMEHHO MPUYHNHBI, a
HE CIJICZICTBUS, SIBJISIOTCS LIETBI0 IPOBEACHUS afBoKanuu. [Ipemnoxenne o Tom, Kak
MOXXHO PEIIUTh Ty WK UHYIO TIPOOJIEMY, CMOXKET OKa3aThCsl AP(HEKTUBHBIM JIUIIH B
TOM CIy4yae, €ClIi OHO TJIyOOKO 3aTparuBaeT MPHUUMHBI mpoOiemsl. [Ipemnoxenus,
BJIMSIIOIINE JIMIIb Ha CJIEJICTBUS, HE CMOTYT CIPAaBUTHCA C OCHOBHOW MPOOJIEMOM.
CrnenoBaTrenbHO, B Clydae, €CIM OpPraHU3aTOphl aJBOKAIMOHHON KaMIaHWH yMEIOT
YEeTKO pPa3rpaHUYMBaTh MPUYUHBI M CJIEACTBUSA, UM OYyJET HECJOXKHO ONpEAENUTh
Ipynnbl JIOJEH, KOTOPbIX B HaWBBICIIECH CTENEHU 3aTparuBaeT JaHHas Mpodiema.
Nmenno »tu mrogu Oojiee BCEro 3aMHTEPECOBaHBl B TOM, YTOOBI TPHUHATH
HEMOCPEACTBEHHOE ydYacTHe B aJBOKAIMOHHON Kammanud. OHHM C caMOro Hayasa
JOJHKHBI OBITH BOBJICYCHBI B aIBOKAIIMOHHBIC MEPOTIPUSTHUS.

2.1.1.3. Ilpuopumu3zayus npuuun

I'myGokuii aHanmu3 MO3BOJSET BBIIBUTH OOJbIIEE KOJIUMYECTBO MPUYMH, KaXKaas W3
KOTOPBIX MOJICKUT PACCMOTPEHUIO, €CIIA 3TO MOTPEOYETCs ISl pelieHus: IPOOIEMBI.
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[IpuopuTH3alio MpUYUH CIAEAYET MPOBOAUTH IYTEM YCTAHOBJIEHUS CIIETYIOIINX
MOMEHTOB:

e Kakue npu4arHbI JOHKHBI OBITh pACCMOTPEHBI B TIEpBYI0 ouepes? [Touemy?

e CymecTByeT JM MNPUYUHA, PACCMOTPEHUE KOTOpod Oyner B Oosbliiel
CTETICHHU, Ye€M OCTaJIbHBIE, CTIOCOOCTBOBATH PEIICHUIO TIpoosieMbl? [Touemy?

o Kakyio u3 mpuunH MOXHO pacCMOTPETh Hanboee JErKO U B KpaTJyauime
cpoku? [Touemy?

o CymecTByeT JM NPUYMHA, TOPMO3SAIIAs peIIeHHe ocTaabHbIX? Kakum
obpazom?

WNHorma opraHn3aTopbl aIBOKAIIMOHHON WHHUITMATHUBEI BRIHYKICHBI BHIOUPATh MEKITY
IPUYUHOM, PACCMOTPEHUE KOTOPOM SIBIsIETCS HauOoJiee KPUTUYHBIM I PEHICHUS
npoOJsieMbl, U Jpyrod NPUYMHOM, ¢ KOTOPOHM MOXKHO OyAeT pa3o0parbes ropasno
ObICTpee. TaKue CUTyallld, KOrJa BBIOOp JeNaeTcsl B MOJb3y MEHEe KPUTUUHOU, HO
3aTO  JIETKOYCTPAHHUMOW  IPUYHHBI, 3a4acTyl0 IIPUHOCAT  OIPEIEIICHHOE
npeumyiectBo. Onep:kaB BpEMEHHYIO MoOeny, rpynna WIH KOIULHS MOJydaer
LEHHBIN OMNBIT U YKPEIUISIET CBOM moTeHiuan. Kpome Toro, Takue MOMEHTHI MOTYT
MOTHUBHPOBATh €II€ HE MNPUCOCAVUHUBIIUXCA K aJBOKAIlMOHHOM KaMIaHWUW JIHII,
KOTOPBIE 3aXOTAT IPUHATH YYaCTHE B MOCIEAYIOMNX aIBOKAIMOHHBIX HHUIUATHBAX.

2.1.1.4. /lemanvnoe uzyuenue npuopumemHuvlx NPUUUH

[Tocne BbIACNIEHUS TPUOPUTETHOM MPUUYUHBI €€ HEOOXOIMMO JI€TaJbHO HU3YYHTh,
BBIJICJTUB HECKOJIBKO PA3JIMYHBIX COCTABJISIOMMX (HAKTOPOB. DTO JEHCTBUE MOMOMKET
pa3paboTaTh aIbTEPHATUBHBIC BAPUAHTHI PEIICHUS.

AJroputm 2: popMyJIMpPOBaHUE MPeEIT0KECHUS

B nepBoMm anroputme ObUIM CPOPMYIUPOBAHBI U MPOAHATUZUPOBAHBI MPOOJIEMBI,
KOTOpbIE HaMepEeHBI PELINTD, u onpeaenuiiu MPUOPUTETHYIO
OPUYUHY/TIOOYUTENbHBIE MOTHB, YTO HAIJEKUT PACCMOTPETh C MOMOUIBIO
afgBoKaluuu. Bo BTOpOM anropuTMe OCHOBHOW LEJBIO ABISETCS (POPMYIHUPOBAHUE
KOHKPETHOTO M JETAJIM3UPOBAHHOIO MPEJIOKEHUSA, B KOTOPOM C TOYHOCTBIO
yKa3aHo, Kakhue Mepbl HEOOXOAMMO MPEANpPHUHATH, KTO UMEHHO CMOKET NMPUHATH
pelieHre mo JaHHOM MpoOJieMe M CKOJIBKO BPEMEHH OTBOJUTCS JUIsl MPOBEICHUS
aJBOKAIIMOHHOM KaMIIaHUU.

[IpaBunbHOE (QOpMYyNIHpPOBaHKE MPEAJIOKEHUS HMEET OrPOMHOE 3HAUEHHUE JUIs
ycrexa aJiBOKallMoHHOTo rnpoiecca. OHO AOKHO ObITh M3JI0)KEHO HACTOJIBKO YETKO,
SCHO U JCTAJIbHO, YTOOBI HCKJIIOUUTH JHO0YIO IBYCMBICIEHHOCTh. be3 3Toro cioxHo
OyIeT pa3bsCHUTh, YEro HMMEHHO JOOMBAETCs TpyIIa CBOMMHU JCHCTBUSMH.
[IpaBuibHO chopMyIHPOBAHHOE MPEIOKEHUE M OOIIECTBEHHAs BIACTh (KauyecTBo,
OpUCYIIEE CUIBHOM Ipymre)— BOT JBa OCHOBOIOJAralOIIUX 3JIEMEHTa JJis JH000n
aJBOKallMOHHOW MHHUIIMATHBBI.
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2.1.2.1 Onpeodenenue npeononazaemozo memooa peuwieHus

B Hauane BTOpOro airopurMa ONPEAEISIOT BO3MOXXHBIE IYyTH PELIECHUS IS
BbIJIeJICHHOM IIpo0iieMsl. [lone3Ho, a nHoraa naxe HeoOXOAMMO IIPOBECTU HA TOM e
JTane KOHCYJbTAIMM C JKCIIEpTaMU 10 JAaHHOM mpoOieme, a Takke ¢ JPYyTruMu
IPaXX1aHCKUMH OObEUHEHUSIMU, Y KOTOPBIX €CTh CX0KHE UHTEPECHI.

2.1.2.2. Ilpuopumu3zayus 00H020 U3 MEMOO08 PeUieHUA

OHpeI[eJII/IB HCCKOJIBKO BO3MOJKHBIX pelﬂeHI/II\/’I HpI/IOpI/ITeTHOﬁ IIPUYHHEI, H€06XO,ZIHMO
BBI6paTB M3 HUX CAWMHCTBCHHOC, KOTOPOC ITOCIYXUT OCHOBAHUCM JII COCTABJICHUA
AIBOKADUOHHOI'O  IIPCHJIOKCHUA. n 3JC€Cb  BaXHBIM  MOMCHTOM  ABJIACTCA
KOHCYJBTUPOBAHUC CO CIICAYIOIMNMU JINLIAMU:

e JltoapMH, KOTOPBIX HETIOCPECTBEHHO 3aTparuBaeT JaHHas MpooieMa;

e UieHaMu W COTpPYJHUKAMHU OpraHU3AIMHU, MPOBOJAIICH aJBOKAIIMOHHYIO
KaMIIaHUIO;

e Jlpryumu rpaxJIaHCKUMH OOBEIUHEHUSMHU, UMCIOIIUMH OTBIT B PEIICHUU
aHAJIOTUYHBIX TIPOOJIEM;

e Dkcrnepramu, O00JaJal0MIUMU IIUPOKUMHU TO3HAHUSIMU 10 JTaHHOM
npooieme.

2.1.2.3. @opmynuposanue ad80OKAuUOHHO20 NPEOIOHCEHUA

YUToOBI Ha OCHOBE BO3MOKHOTO MCTOAAa PCHICHHA COCTAaBHUTh QAABOKAIIMOHHOC
MMPpCIJIOKCHHUC, CHavYaJIa HYKHO OTBETUTH Ha CIICAYIOIINEC BOIIPOCHI:

e Uero MbI Ha caMOM Jielie XOTUM JOOUTHCS (KaKOBO PEIICHUE TIPOOIeMbI?)

e Kak paccunMThiBaeM CHpaBUTHCS C MpoOJIEeMON (C MOMOUIBIO KaKOTo
MEXaHU3Ma, IPU YUaCTUU KaKUX KIFOYEBBIX UTPOKOB)?

e Yro co0oil mpeacTaBiIsIeT LeseBas ay IMTOPHUsl, OTBETCTBEHHAs 3a IPUHSITHE
pelIEeHnd N0 BBIABHUHYTOMY MNPEMIOKEHUI0? OKaXeT M NPHHATOE
pellleHre CYIIECTBEHHOE BIMSHHE Ha 3a7ady, C(GOpPMYJIHMPOBAHHYIO B
MIPEIIOKEHUN !

e Kornma Mbl pacCUMTBIBaEM NOJYYUTH pPeEIICHUE?

[Ipennoxxenue MOKHO OBITH CcOPMYIMPOBAaHO TakuM 0Opa3oM, YTOOBI TIO
3aBEPIICHUN KaMITAaHUH MO>XHO ObLIO BBIHECTH YBEPEHHOE 3aKIIFOUCHHE O TOM, OBLIO
OHO PEAIM30BAHO WJIM HET. UeM sICHEEe M KOHKPETHOE COCTABJICHO MPEIJIOKEHUE, TEM
BBIIIIC IIIAHC aJBOKaMK Ha ycrex. Kpome oOmamaHus TakuM KadyecTBaMH, Kak
TOYHOCTb U SICHOCTbh, IPEIJIOKEHUE TOTKHO:

+ cO37aBaTh OJAronpusITHOE OOIIECTBEHHOE MHEHHUE;

¢ CMOCOOCTBOBATH PEIICHUIO MPOOJIEMBI;

+ OBITh peaIM30BaHO KPATKOCPOUHO U cpeaHecpodHo (0T 3 1o 18 Mecsies);

« OBITh HAIPaBJICHO Ha IEJEBYIO ayJIUTOPHUIO, OTBETCTBEHHYIO 3a TMPUHSITHUE
pelIeHN M0 JAHHOMY TIPEJIOKEHUIO;
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+ OBITBH OCYIICCTBUMBIM B INOJIMTUYCCKOM ILIAHC,

 OBITh OCYILIECTBUMBIM B TEXHUYECKOM ILJIaHE (K IPUMEPY, Y TOCYIapCTBA €CTh
BO3MOKHOCTb €TI0 PEATN30BaTh;

+ OHO HE TPOTHUBOPEYHUT 3aKOHY, OHO HE TMOBJICYET 3a COOOW emie OobIme
pobiiem);

+ OBITH OCYIICCTBHMBIM B SKOHOMUYECKOM OTHOIIIEHUH (HAIIPUMED, TOCYIapCTBO
o0amaeT pecypcamMu sl €r0 BHEIPSHHS);

e IpCaAyCMaTpuBaTh PCAJIBHBIC CPOKH pPCaln3allvM, YUYHUTBIBAA CTPAHIAPTHBIC
Mpoucaypbl, UCIIOJIb3YCMbBIC TCMHU, KTO IIPUHUMACT PCUICHUS

+ OBITH MOTHBUPOBAHHBIM U O6’B€I[I/IH$ITL YHYaCTHHUKOB OparHu3anvuu W
KoaJIMIiuu,

+ CcHOCOOCTBOBATH CO3JJaHHIO N YKPCIIJICHUIO aJIbIHCOB;

+ CTUMYJHMPOBATh MOOWIM3AIMIO TPAKIaH, MOCTPAIABIINX B pe3yJbTaTe 3TOM
POOJIEMBI.
Ecnu npeaioxkeHne B HEJOCTATOYHOM MEpE OTBEUYAET MEPEUUCICHHBIM KPUTEPUSIM, TO
JIOITyCKaeTCsl ”3BMEHEHHE (POPMYITUPOBKH.

He crnenyer HemooleHWBaTh Hajinude OOBEKTUBHBIX JAHHBIX, KOTOPBIC JCIIAlOT
MPEIJIOKEHUE JICHCTBEHHBIM M BECOMBIM. Kpome TOro, OpraHu3aTOpbl JOJKHBI
XOpOIIIO OPUEHTHUPOBATHCS B TOJTHTUYCCKOW, HIKOHOMHUYCCKOM U COIUATBHON
00CTaHOBKE, a TaK)Ke 3HATh IICJICBYIO ayJUTOPHIO, KOTOpas BBIHOCHUT PEHICHHS I10
aJIBOKAIIMIOHHOMY  TIPEJIOKCHHUIO. Heobxomumo  mombupats  Hamboliee
OJIaronpHUsTHBIE MOMCHTBI JUIs 3allyCka aJBOKAIMOHHOM KaMITaHWW I10 JIaHHOM
KOHKPETHOM mpobiieme.

2.1.2.4. H3menenus ¢ noumuueckoul, UHCMUMYWUOHATIbHOU U KYJ1bMYPHOU
chepax >cusnu

Onna u3 uened agBoOKaluu — JOOUTHCS U3MEHEHUN B TOCYIapCTBEHHOM TMOJIUTHUKE.
Jlist aToro 3avactyro TpeOyeTcs MPOBECTH psii M3MEHEHUH B TOCYJapCTBEHHBIX
CTPYKTYpax BJIACTH, 4 TAKXKE€ HW3MEHUTHh COLHAIBHYIO U TMOJUTHYECKYIO KYJIbTYpYy
BOOOIIIE.

[TonoOHble M3MEHEHUs MOTYT MOBJIMATH HAa METOJbl BEACHUSA TOCYAapCTBEHHOU
MOJIMTUKY, HANpUMeEp, 3a CUET pOocTa MNOTEHIHada U o0beMa 4YEIOBEUYECKUX,
MaTepHaAIbHBIX U (DUHAHCOBBIX PECYPCOB, HAIIPABJICHHBIX Ha PEIICHHE TOW UM UHOU
npo6sieMbl. OHU OKa3bIBAIOT BIMSHUE HA pabOTy OpraHOB rocyAapCTBEHHOW BIACTH U
HAa MX OTHOLIEHHWE K TPAXKJAHCKOMY OOILIECTBY - Hampumep, MyTeM
MHCTUTYLIMOHAIIM3AMA  MEXAaHU3MOB  y4yacThs TIpaXxaaH WIM I0CPEICTBOM
NEMOKPATH3alHUH U YKPEIUIEHUS CYIIECTBYIOIINX MEXaHU3MOB.

KpOMC TOIr'o, MOXCT BO3HHUKHYTH HGO6XOI[I/IMOCTB N3MCHHUTBb MCHCC IIOAAAIOIIHCCIA
KOJIMUECTBEHHOU OIICHKEC AacCIICKThl, TaKHMC KaK 3HaHHI KW OTHOIICHHUC K pa60Te
MMpaBUTCIILCTBCHHBIX YMHOBHHUKOB, IIOTOMY YTO OHM OIIPCIACIIAIOT KYJIBTYPY CBOCTO
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yupexenus. CienoBaTeibHO, HHOT/Ia BO3HUKAET HEOOXOAUMOCTh MPOBEACHUS psiia
JEUCTBUM, HAIIPABJICHHBIX HA BOCIIMTAHUE YUHOBHUKOB U MPUBJICYCHUE UX BHUMAHUS
K ToW minu mHOM mpobieme. Cama mo cebe HOBas rOCyJapCTBEHHAs IMOJIUTHKA HE
CMOXET PEeNIUTb CJIOKHBIE U YKOPCHHBIIHECS MpoOJieMbl, €clii OHM He OyayT
CONPOBOXK/JIAThCSl TMEPEMEHaMU B IIOBEICHUM, OTHOIICHWH, BHIOOpE TpaJAUIIMN U
LIEHHOCTEMN.

2.1.2.5. 3nauenue emopocmenennvix 3a0au

IIpu paboTe Hax COCTABIEHHMEM aJIBOKALIMOHHOTO MPEAJIOKEHUS LEIecO00pasHO
0003HAYNTh U BTOPOCTENEHHBIE 337]a4H, KOTOPHIE MOTYT OBITh JTOCTUTHYTHI B paMKax
IIPOBECHUS aIBOKALIMOHHON MHUIMATUBBI. PazyMeercs, TiIlaBHOW 3a1ayeil sABIISCTCS
paccMOTpeHHE U 0JOOPEHNE MIPETIOAKEHHS], HO IIPU 3TOM MOSBIISETCS IIAHC PELIUTh U
MHOTHE JPYTUE BONPOCHI, KAK BHYTPEHHETO, TAK U BHELIHETO XapaKTepa, HE3aBUCUMO
OT TOT0, KaK OOCTOUT JIEJIO0 C CAMHUM IPEAJIOKEHUEM.

Bropocrtenennsle 3a/1auu MOTyT BKIIFOYATh B CEOS:

e Opranu3zaiuio myOIMYHbIX 1e0aTOB MO 3asBIEHHON MpoOIeME;

e (Co31aHKE HOBBIX AJIbSIHCOB;

e JIuuHbIE BCTpEUM C NPEACTABUTEISIMU BIIACTH;

e [IpuBneyeHre BHUMaHUs TOCYHNHOBHUKOB K 0003HaY€HHOU Mpo0IIeMe;

e HudopMmanuio o xapakrepe [IEATEIbHOCTH TOTO WJIA HWHOTO OpraHa
roCy1apCTBEHHOM BJIACTH;

e AKTHBHOE YyYacTHE >KEHIIMH B MPOLECCE MOJATOTOBKH aJBOKAIMOHHOU
WHULIAATHBBI.

3adacTyio 1enecoo0pa3HO O0003HAUYUTh KOHKPETHBIC IIE€JIM, YTOOBI C IMOMOIIBIO
BTOPOCTEIICHHBIX 33/1a4 c(hOopMyJIMpPOBaTh IIIABHYIO 3a7a9y, HAMEUCHHYIO TPYMION K
pealn3alnu.

BTOpOCTeHeHHBIe 3ala4yu MOI'YyT OBITH MCIIOJIb30BAHBI JJIA OLCHKHU I[OCTI/I)I(GHI/Iﬁ
HerepBIBHOﬁ aHBOKaHHOHHOﬁ ACATCIBbHOCTH. MHorue I'pyHaIibl CHUTAIOT ITOJIC3HBIM
YCTAHOBKY CPCAHCCPOUYHBIX U AOJII'OCPOUYHBIX ueﬂeﬁ KaK rapaHTHIO TOTO, UYTO KaXK/as
ImpcalpuHuMacMasd aaABOKAllMOHHAA HWHHIOHUATHUBaA ABJIACTCA YaCTbrO rJ100aJIbHOTO
CTPATCTUUYCCKOIO IJIaHa.

AaropurMm 3: OnpeaesieHue HeJeBOH Ay IMTOPUHA, OTBETCTBEHHO 32 NPUHATHE
pemeHui

[Tocne Toro, kak ObUIO COCTaBICHO aJABOKAIIMOHHOE MPEAIOKEHUE, YETKO, TOUYHO
U MoApoOHO 0003HAUMB, YTO HAMEPEHO MPEANPHUHATH ISl PEIICHHs] BHIOpAHHOU
npoOJieMbl, CIEAYIOIUM [IaroM SBJSETCS aHalu3 ,,lIeJIeBOM  ayJuTOpuu’,
OTBETCTBEHHOM 3a MPUHATHUE PELICHUM 110 JaHHOMY IIpeljioxkeHnto. Ha atoMm arare
HEOOXOJUMO BBISICHUTH, KTO HAJEJICH IOJHOMOYHUSMHU BBIHOCUTH pPEIICHUS IO
MPEJIOAKEHUIO, YTO COOOM MPEACTABIAET MPOLECC MPUHATHS PEIICHUN, U B TEUCHHE

KaKOT0 KOHKPETHOT'O CpOKa pelieHrue OyAeT IpPUHSTO.
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2.1.3.1. 3auem nysxcno npoeooums anaiu3 yeieeoi ayoumopuu, OmeencmeeHHou
3a npunamue peuieHui?

B mpomecce paspabotku 3(DQPEeKTUBHONM CTpaTeruu ¢ IEIbI0  0J00pEeHHS
a/IBOKAIIMOHHOTO MPEIJI0KEHUS! YYACTHUKH TPYIIBI JOKHBI UMETh MPECTABICHUE O
TOM, 4TO COOOH MpeCTaBIseT IejeBas ayAUTOPHUsi, OTBETCTBEHHAsl 3a TNPHUHATHE
COOTBETCTBYIOIIMX DPEIIECHUI, 1 KaKOe MECTO OHa 3aHMMAaeT B CTPYKTYypE BIACTH.
Hanpumep, ecnu 11e1b alBOKaliy KacaeTcsi MOJUTHKY B chepe oOpazoBaHus, Tpymmna
JIOJIKHA U3YUYHUTh CTPYKTYPHI, CBSI3aHHBIE C 00pa30BaHUEM B PAMKaX UCTIOJTHUTEIbHON
BIacTH (MHUHHUCTEPCTBA, CEKpeTapuaTbl W JApyrue OpraHbl), KOTOpbIE OyAyT
paccMaTpuBaTh MpeIIoKEHUE. AHAJIOTUYHBIA aHaU3 ClIeAyeT MPOBOAUTH, KOTa
a/IBOKAIIMOHHOE MPEATI0KEHNE 00paIIeHo K MECTHBIM Opranam Biactu. Eciu umerorcs
COMHEHHUSI, TPYMIIE CIEAYET 0OpaTUTHCS 3a MOMOIIBIO K MPOGUIBHBIM CIICIIHAIACTAM,
KOTOpbIE MOTYT IPEIOCTABUTH JIOCTOBEPHYIO MH(POPMAIIO OTHOCUTEIBHO LEIEBON
ayIUTOPUH, OTBETCTBEHHOM 3a MPUHATUE PELLICHUN.

2.1.3.2. Kmo npunumaem peuwienue no bl08UHYMOMY RPEOIOHCEHUID?

B KaXXIA0OM I'OCYyAapCTBCHHOM YUYPCKIACHUN NMCCTCA YCJIOBCK HJIM, B OTACIBHBIX
ClIy4dasiaXx — HCCKOJIBKO J'IIOI[CI?I, HaJACJICHHBIX ITIOJITHOMOYMAMU I10 ITPUHATHUIO PCUHICHUS B
OTHOIICHUH FOC}’I[EIpCTBGHOfI IMOJIUTUKKW HWJIM HOpPOorpamMmbl, COCTABJIAIOIONX SAOPO
A/IBOKATMOHHOI'O IIPCIJIOKCHU . 210 JIMO0, OTBCTCTBCHHOC 3a IIPUHATHC pemCHHﬁ.

WNHoraa cnokxHO ONpeieNIuTh, KTO SIBISETCS JTUIOM, IPUHUMAIOIIEM PEIICHUS, TOTOMY
41O O(UIMaIbHbIE TOJHOMOYHUS U peajbHas BJIACTh HAXOJIUTCS B PYyKax pa3HBIX
monen. B Takux cimydasx 06a YWHOBHMKA MOTYT pacCMaTpPUBATHCA B KAYECTBE JIMII,
MIPUHUMAIOIIUX penieHus (Jindo 0JHOTO U3 HUX, 00J1a1at01Iero popMaIbHOM BIACTHIO,
MOHO ONPEAENINUTh KakK JIMI0, OTBETCTBEHHOE 3a IMPUHITHUE PELICHUM, a BTOPOTO
paccMaTpuBaTh B KayeCTBE KIIOYEBOINO HUIPOKA, KOTOPBIA 00JaJaeT peanbHOU
BJIACThIO.). BaXHO yCTaHOBUTh WMEHa U (aMUIMHM ITHX JIIOJIEH, a HE TOJBKO
JNOJDKHOCTH, KOTOpPBIE OHM 3aHUMAIOT B CTPYKTYpE BJACTH, IOCKOJBKY, Kak
MOKA3bIBACT TMPAKTHUKA, pPEUICHUS MNPUHUMAIOTCS B WHAUBUIYAIbHOM MOPSIKE
Pa3HBIMU JIFOJbMH.

2.1.3.3. Umo coboit npedocmasnaem npouecc npuHaAmMuUs peuteHusn?

Kpome TOYHOro ycTaHOBIEHUS JULA, OTBETCTBEHHOI'O 3a IPUHATUE PEIICHUS, BaKHO
3HaTh, 4YTO COOOM MpenacTaBisAOT (QopMaiabHble M HePOpMaJbHBIE MPOIECCHI,
IIOCPEJICTBOM KOTOPBIX NPHUHUMAIOTCA peuieHus. PopMabHBI NpoLecc MPUHATUS
pELIECHNN 3aKpPEIUIEH B HAlMOHAJIBHOM 3aKOHOJIATENIbCTBE U YCTaBaX YUYPEKIACHUMU.
[Tosne3Ho MOIPOOHO M3YUYUTh TEXHUYECKHE ACIEKThl MO0 BHECEHHIO M3MEHEHHUI B
3aKOHBI U TMOJIOXKEHUS Takoro ruiaHa. HeopmanbHblil npoiiecc mpoTekaeT Hapsay ¢
(opMasIbHBIM TMPOLIECCOM, a B HEKOTOPHIX CIIy4yasiXx HUMEHHO OH M ONpeaeisieT
permeHre. B amBoKanmoHHOW TporpaMme JCHCTBUN TOJDKHBI YYHTHIBATHCS 00a
rpowuecca.
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[Tonumanue mporiecca NPUHATUS PEIICHUs W HACHTHU(UKAIMS KaXJoro Iara B
JTAHHOM TIPOIECCe MPEIOCTABIISIET TPYIINE BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA BCEX
stanax. KpoMme Toro, Hy>)kHO pacmnojarath HHGOpManuen 000 BceX, KTO MPUHUMAET
y4acTHe B MPOILIECCe MPUHITHS PEIICHHH, 4TOOBI 1oA00paTh HauboJee MOIX0 IS
MOMEHT JIUIS1 OKa3aHUs BIIMSHUS HAa TOrO WJIM MHOI'O YeJIOBEKA.

B HEKOTOpBhIX TOCYAapCTBEHHBIX YUPEKACHUSIX (OpMalIbHbIE MPOIECChl MPUHATHUS
pELIEHI JOBOJBHO CIOXKHBIL. [Ipennonoxum, 4To npeajioKeHre noTpedyeT NpUHATUS
HOBOTO 3aKOHa. B 3TOM cityyaeT rpynne Heo0X0uMO 3HATh CIEIYIOLIEE:

e Kak rociiHOBHUKH MOTYT UCIIOJIb30BATh CBOE BIUSHUE, UTOOBI MOMBITATHCS
YTBEPJUTh, U3MEHUTH WJIK OTMEHUTH 3aKOH?

e KakoB npoliecc yTBEpKI€HUSI HOBOT'O 3aKOHA?

e Kak 3akoHOJATENbHBIA OpraH CO3AA€T KOMUCCHUM M KOMHUTETHI JIJIst
PacCMOTPEHHUS TEX MJIM MHBIX BOIPOCOB?

e Kak cocraBisgeTcs 3aKOHOJaTeIIbHAs ITOBECTKA JHS?

e Kak HabuparoTcs ronoca moaaepxKu?

e KakoOBBI COOTHONIICHUS CHJI BHYTPHU PA3JIMYHBIX I'PYIIIT 3aKOHOJATCIBbHOT'O
opraHa 1 OTHOIOCHUS MCKIY HUMU?

2.1.3.4. Kozoa oyoem npunamo pewienue?

TpeTuii acmekT, paccMaTpUBacMbId BO BpPEMS HW3YyYEHHS OCHOBHOM ILIEJIEBOU
ayIUTOPHUH, - 3TO CPOKM NpUHATUSA pemieHud. CylmIecTBYIOT JIM OIPAaHUYEHUS I10
cpokamM? DTO MMEET OrpOMHOE 3HAUYEHHE B TOM CJIyyae, €CJIM aJIBOKAlMOHHOE
IpeJIoKEHHE CBA3AHO C OIOHPKETOM, MOTOMY YTO JIOBOJIbHO YacTO HAIlMOHAJIBHBIN
OIO/KET CTpaHbl MPUHUMAETCS UCKIIIOUUTENIBHO B ONpPEAEICHHBINA NEPUO/ BPEMEHHU.
TaKMM 00pa3oM, €CliM MPEI0KEHUE 3aTPArMBAECT 3aKOHOJATENbHYIO JESTEIbHOCTD,
rpymnna J0JKHa pa30upaThCsl HE TOJBKO B 3aKOHOJATENIbHBIX MPOLIECCaX, HO U UMETh
oO111ee npeicTaBiaeHUe 0 OFOKETHBIX MPOIECCaXx.

Aaropurm 4: UcciieoBanne KaAaHAJIOB BJIUSTHUS

[Tocne onpenenenus UeaeBON ayAUTOPUN, OTBETCTBEHHOM 3a MPUHATUE PELICHUM,
U3y4YEHUs MPOLECCa NPUHATUS PELIEHUH U YCTAHOBKH CPOKOB NPUHATHSA
PELICHUM,CIIEyEeT YETBEPThIM QITOPUTM — OIPEICIICHUE W W3YyYEHUE KaHAJIOB
BIUsiHUS. Ha gaHHOM 3Tamne cTaBUTCS 1EIb BBIICIUTh KOHKPETHBIX JIUI, KOTOPHIE
MOTYT OKa3bIBaTh ITIO3UTUBHOE WJIM HETATUBHOE BIIMSIHUE HA JIFOJEH, OTBETCTBEHHBIX
3a MPUHSATHE PELICHUM MO aJIBOKAIMOHHOMY TMpeuiokeHuto. CBeneHus o0 3TUx
KJIFOUEBBIX UTPOKAX M U3YUYEHHE MX JIMYHBIX, OOIIECTBEHHBIX, JKOHOMUYECKUX H
MOJIUTUYECKUX HHTEPECOB MPUTOISITCS TPYIITIE /ISl BBIPAOOTKHU CTPATETUH BIUSHUS.

2.1.4.1. Onpeodenenue Kroueswvix uZpoOKos

Jtomu, TnposBIAIONIME MHTEpEC K MPEIJIOKEHUI0, a Takke o0aaaronme
ONpEICICHHON BJIACTHIO BIIUSTH HA TJIABHYIO IIEJIEBYIO Ay AUTOPUIO, OTBETCTBEHHYIO 32
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OPUHATHE PEIICHUI, MOTYT MPUHAJJIEKATh K CAMBIM pa3IMYHBIM cpepam oOIecTBa.
B 3Ty BTOpYIO 110 3HAYEHUIO LIETEBYIO ayAUTOPUIO BXOJIST:

e Jlpy3bs U pOACTBEHHUKH JIUIIA, YIIOJTHOMOYEHHOTO MIPUHUMATH PEIICHUE;
e (COBETHUKH;

e [llpencraBurenu roCyJ1IapCTBEHHBIX YUPEXKICHUIN (mecTHOTO,
PErMOHATIBHOTO U HAIIMOHAJIBHOTO YPOBHS);

e Jlunepsl NOUTUYECKUX TTAPTHUH;

o [IpencraButenu npodhecCHOHATBFHBIX OPTaHU3alMNA U OM3HEC-COOOIIECTB;

e PykoBOAUTEIN HEMPABUTEIHCTBEHHBIX OpraHU3allnii;

e PenurnosHele  JUIEpPHl, a TAaKXKE JIMAEPbl  aKaJIEMHYECKUX U
poecCHOHANTBHBIX COOOIIECTB;

e IlpencraButenu cpeAcTB MaccOoBOM MHGOpPMAIIUH;

L HpeI[CTaBI/ITeJ'II/I MCKAYHAPOJHBIX ar€HTCTB 110 OKa3aHWIO IOMOIIIH.

Henp3s ynyckaTe U3 BHUMaHHUS TOT (DAaKT, YTO pELICHUS TNPUHUMAIOTCS HE
YUPEKICHUSAMHU, @ KOHKPETHBIMU JIFOIbMH, Y KOTOPBIX €CTh UMA U pamuius. [losTomy
BO BpeMs pa3pabOTKU IUIaHA COTPYJHUYECTBA C MPEACTABUTEISIMU BJIACTU HYKHO
BBISIBUTH KOHKPETHBIX JIIOJIEW B COCTaBE YUPEKICHUM.

2.14.2. Knaccupukanus KjI04YeBbIX HTPOKOB HA COIO3HMKOB, HEHTPAJIOB H
NPOTHBHUKOB

Ilocne onpeneneHnst BTOpOM IO 3HAYEHHIO LIEJEBOM ayIUTOPUHU, NPEACTABIIONIEN
MHTEpEC B IJIaHE MX BO3MOXKHOCTEW OKa3bIBaTh BIUSHUE HA JIMI, MPUHUMAIOIIUX
pelIeHUs] 1O BBIABUHYTOMY MPEIJIOKEHUIO (OCHOBHYIO IIEJIEBYIO ayJIUTOPHIO),
HEOOXOAMMO KJIAaCCU(PHUIIMPOBATh UX B 3aBUCUMOCTU OT 3aHMMAEMBbIX JOJDKHOCTEH U
HEPCOHAIILHOTO OTHOILIEHUS K MPEeIoKeHN0. KITloUeBbIX UTPOKOB MOXKHO M HYKHO
pa3lieIuTh Ha TPU KATErOPUU: COIO3HHUKH, HEUTpasbl (HEONpENeIUBILIMECS) H
MPOTUBHUKHU.

COO3HMKH — 3TO JIFOJIA, KOTOPBIE HE3aBUCUMO OT IPUYMH COTJIACHBI C IPEIJIOKEHUEM
U CIIOCOOHBI B HY)XHBII MOMEHT MyOJIMYHO OKa3zaTh eMmy mnoanaepkky. OHM He
MIPUHAJIEKAT K TPYNIEe-OPraHU3aToOPy aIBOKAMOHHOW WHUIMATUBBI, XOTS U MOTYT
MPUCOEAMHUTHCA K KOAJIMIMU B JIFOOOH MOMEHT MNpOBelAeHHs kKammnaHuu. ['pymma
JIO0JIKHA MPEAOCTABIIATh COIO3HUKAM HH(OpPMAIMIO, KOHCYJIbTUPOBATh, HAIIPABJIATh U
MOTHBUPOBATh, YTOOBI UX MOIEPHKKA MEPEPOCIa B KOHKPETHBIE NEUCTBUS.

IIpoTUBHMKHA — 3TO JIOHM, KOTOPBIE HE3ABUCHMO OT NPUYHMH BBICTYNAKOT IMPOTHUB
IIpeUIOKEeHNUs. ManoBeposiTHO, 4YTO OHHM M3MEHAT CBOIO NO3ULMIO, €CIU B
npeajiokeHne He OyIyT BHECEHbl 3HauMTellbHble MonpaBku. Ecmum rpymnmna,
OpraHMW30BaBIAs AJBOKAIMOHHYI0 HWHUIMATHBY, HE MNPUMET MEp IO CHUKEHUIO
BJIMSIHUS] TPOTUBHUKOB, TE MOTYT HAHECTH CEPHE3HBIN BPE/I.

Heiitpainbl, v HeonpeaeIuBIINECs, - 3TO JIFOAH, HE BRIPaOOTaBIINE YSTKOM IMO3UITUN
MO0 OTHOIIEHWIO K aJBOKAIIMOHHOMY TIPEUIOKEHUI0 U CIOCOOHBIE CTaTh Kak
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COIO3HHMKAMHU, TaK U MPOTUBHUKaMU. OHU CLIOCOOHBI MOBJIMATH HA MPOLECC TPUHATHUS
pELIEHU, HO, KaK MTPAaBUJIO, HE BBICTYIIAIOT HU «3a», HU «IIPOTUBY» MPEMAJIOKEHHUS 10
TEX TOp MOKa HE MOJy4aT yOeIUTEIbHbBIX apryMeHTOB. HekoTopble mpHIep>KUBAIOTCA
HEUTpaJIUTeTa MO0 NMPUYMHE KOHPIIMKTA JTUYHBIX U MPOPECCHOHAIBHBIX HHTEpPECcOB. B
HEKOTOPBIX CIy4yasx HEWTpajdaMm XO4yeTcsi TMOJJEpKaTh NPEIJIOKEHHE, HO OHU
n30€raroT J1eJ1aTh 3TO OTKPBITO, YTOOBI HE MOCTPaAal UX yCTosABIIUKCS UMUK, Cpenu
HEONPEACIUBIINXCS €CTh H TAKUE, KTO MPEANIOYUTAET HE 3aHUMATh HUKAKOW MO3ULIHH,
MOTOMY 4YTO HMM HEIOCTaTOYHO O0beMa MOJyYeHHOW HHQOpMAIMH KacaTeIbHO
PEAJIOKEHUS.

B npuHnune, auno, OTBETCTBEHHOE 3a NPHUHATHE PEUICHUH, SBISAETCS KIHOYEBBIM
HEONPEJEIUBIINMCS  UTPOKOM, KOTOpPOro cjieayeT yOeAuTb B  HYXHOCTHU
aJBOKAIIMOHHOTO  MpeioxkeHus. M3numiHe pa3pabarbiBaTh — aJBOKALMOHHYIO
CTPATETUIO JIJIsl TOTO, YTOOBI yOEIUTh KOTO-TO OJIArOCKJIOHHO OLIEHUTH MPEIOKEHHE,
€CJIM OH/OHA YK€ SIBJISIFOTCS COI03HUKOM. C Ipyroil CTOPOHBI, €CIIM OTBETCTBEHHBIHN 32
MPUHATUE PEIICHUIA OTHOCUTCS K Jarepro NpOTUBHUKOB, TO MOJIYYHTh €r0 0JI00pEeHHE
OyZger  4pe3BblYaliHO  CIOKHO. B mocinegHem — ciiydae  peKOMEHAyeTCs
nepeopmyarpoBaTh npeasiokeHue. Hapsany ¢ 3TuM, CyIIecTBYeT BO3MOXHOCTh
M3MEHUTH MPEIIOKEHUE TAKUM 00pa30M, YTOOBI peIICHHE 10 HEMY TPUHUMAN APYTron
YeJIOBEK, HaJEJICHHBbIH aHAJIOTMYHBIMU IOJHOMOYHMSIMH, UYTO IOMOXKET H30€KaTh
KOH(QPOHTAIMH C IPOTUBHUKOM.

JlanHast kiaaccu@UKaus JOBOJIbHO 3bI0OKas: CETOJHSAIIHUE COIO3HUKH 3aBTpa MOTYT
IIEPEUTH B JIare€pb IPOTUBHUKOB.

2.1.4.3. Ilpuopumu3zayus K1ouesvlx uzpoKoe

TPeTHil 1mIar, oO0sA3aTeNbHBIA TpPU BBIPAOOTKE IIJIaHA B3aMMOJICUCTBUS  C
MPEICTaBUTENIIMU BIIACTH, — 3TO OTOOpP MPUOPHUTETHBIX «KIFOUEBBIX HUTPOKOB» M3
MMEIOIIUXCS COIO3HUKOB, HEWUTpPAIoB W MPOTUBHUKOB. OTOOpP MPOU3BOIUTCS C
IIOMOILBIO CIIEAYIOIIUX ABYX KPUTEPUEB:

L4 YPOBGHB 3aMHTCPCCOBAHHOCTHU IIPCAIIOKCHUCM
e (Cua BIUSHUS HA JIMIO, IIPHHUMAaromee pCICcHucC.

3amaya COCTOUT B TOM, UTOOBI ONPEICTUTh Pa3yMHOE YUCIIO JIFOJIEH, pacTIOI0KEHHBIX
U CIOCOOHBIX OKa3aTh BIMSHHE Ha JIHMI], MPUHUMAIOIINX PEHICHUS B OTHOIICHUHU
MIPEIOKEHUS, MO0 MPOABUTAS HACI0 €ro oJ00peHus b0 HAo0OpOT, CTaBi €My
npenoHbl. OT JIFO/ICH, BBITTOTHSIONMX (PYHKITNIO KaHAJIOB BIMSHUS, B OTPOMHOM Mepe
3aBUCUT KOHEYHBIN yCTIEX WJIU MPOBAJ aIBOKAITMOHHOW WHUIIMATUBHI.

2.1.4.4. H3yuenue unmepecos 1uy, NPUHUMAIOWUX PEULeHUs U OPY2UX
KJ1104€8b1X UZPOKO8

ITocne TOr'0, Kak IpyIira orpcaciiniia Kak OCHOBHYIO, TaK 1 BTOPOCTCIICHHYIO IICJICBYIO
AYJAUTOPUH, CIICAYIOIIUM IIarom ABJIACTCA U3YHCHHUC IICPCOHAILHBIX, O6IHCCTB€HHBIX,
9KOHOMHYCCKUX U MOJIUTUHYCCKUX MHTCPCCOB KAXKIOI'0 N3 KIKOYCBLIX MI'POKOB. Bcem
Y4aCTHUKaM I'pylIbl CJICAYCT IMOMHHTL, YTO HM OAHO ITOJUTHYCCKOC PCIICHUC HE
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IIPUHUMACTCH JIMIIb IIOTOMY, YTO KTO-TO 00 3TOM ITOIIPOCHII. .HI/IHO, OTBECTCTBCHHOC 3a
IMPUHATUC PCHICHUA, U3YYACT IPCIJIOKCHHUC, OCHOBLIBAJACH HA CBOUX COOCTBEHHBIX
HHTCPCCAX, U BLICKA3BIBACTCA «3a» UIIN KIIPOTHUB» B 3aBUCUMOCTU OT HpennonaraeMoﬁ
BBIT'OJbI UJIM OT HpO6J’I€M, KOTOPBIX MOKHO n30eKaTh WU KOTOPbIC MOXHO PCIIUTD.

JIst TOro, 4ToOBl BBISIBUTH MHTEPECHl U MOTUBAIMA OCHOBHBIX KJIIOUEBBIX UTPOKOB,
rpynmna JaobKHa OyJIeT HM3Yy4YUTh WX JUYHOCTHBIE XapaKTEPUCTUKU, YCTaHOBUTH
BEPOUCIIOBENAHUE, MPUHAIICKHOCTh K COLMAIBHO-DKOHOMHUYECKOMY  KJIaccy,
o0pa3oBaHHMe M MAPTUHUHYIO MPUHAJJICKHOCTD, JIMUHbIE MPEANOYTEHUS U BKYCHI, a
TAK>K€ BCEBO3MOKHBIE MEHEE TPUATHBIE ACIICKTHI.

N, nakonen, HE0OOXOUMO TOPA3MBICTUTh HAJl TEM, KaK U3yUYECHHUE KITIOUEBBIX UTPOKOB
MOXXET HU3MEHHUTHh (POpMYyJIUpOBAHUE aJIBOKAIMOHHOTO TMPENJIOKEHUSI W BHECTHU
KOPPEKTUPOBKH B Pa3pabOTKy CTpATETHUl C UCIIOJIb30BAHUEM KaHAJIOB BIUSHUA.

Aaroputm 5: SWOT-ananu3

Anroputmsl  1-4 METOJIOJIOTUU  SIBIISIIOTCSL  CTPOUTEIBHBIMU  OJIOKaMH  JIJIst
pa3pabOTKU CTpAaTEruy BIUSIHUS BO BpEMs ITPOBEICHUS aJBOKAIIMOHHON KaMITaHHUH.
Jlo Hayana pa3pabOOTKH TaKUX CTpaTeruid HE0OXOJWMO HM3YYHTh BHYTPEHHUE U
BHEIIIHUE (DaKTOpbI, CIOCOOHBIE MOBJIUSITH HA yCHeX KaMiaHuu. [laHHBIN aHanu3,
Hocsmmii HasBanue SWOT-ananus, yduThiBaeT CHIbHBIE CTOPOHBI (S), ciabbie
ctoponsl (W), BoamoxkuocTH (O) u yrpo3ssr (T).

[IpoBenenne camoaHanv3a MOMOTAET TPYIIE-OPraHU3aTOPy AJABOKAIMOHHOU
KaMIIaHUM ONPEACIIUTh CBOU CUJIBHBIC U CJIa0ble CTOPOHBI, CIIOCOOHBIE MOBJIUSTH HA
ycnex wuHunuatuBbl. llocine 3Toro MOXKHO MOpHUCTyNaTh K I[UIAHUPOBAHUIO
KOHKPETHBIX JAEHCTBUM, KOTOPhIE TO3BOJISAT UCIOJIH30BATh UMEIOLIUECS TUTIOCHI U
HUBEIUPOBATh MUHYCHI. [T0X0%KUM 00pa3zom, MOCPEICTBOM aHATN3a BO3ZMOKHOCTEH
M TIOTEHIMAJIbHBIX yIPO3 BHEIIHEW MOJIUTUYECKOW Cpeabl, Tpymnna MOXKET
YCTaHOBUTH (PAKTOPHI, CIIOCOOCTBYIOIIUE U MEIIAIOIINE YCTIEIIHOMY MPOBEICHUIO
aJBOKAITMOHHON WHUIIMATHBBI, © HA OCHOBE 3TOr0 pa3paboTarh IUIaH JICUCTBUH.
[Tocne mpoBenenuss SWOT-ananusa rpynmna wiv KOUIUIUA JOJDKHA TEPECMOTPETh
CBOE aJIBOKALIMOHHOE MPEJIOKEHNE U OLICHUTh CTENEHD €r0 yCcrexa ¢ TOUKH 3pEHUs
KapThl BJIACTH, CUJIBHBIX U CIA0BIX CTOPOH, BBISIBJICHHBIX BO3MOXXHOCTEN U yTPO3.

2.1.5.1. Camoananusz: Onpeodenenue CUnbHbIX U C1AOBIX CHOPOH

CamoaHanu3 — 3TO BBISBICHUE CHJIBHBIX U CJIA0BIX CTOPOH BHYTPH TPYIIBl WK
koammmuu. OH IPEACTaBIIIeT COO0M CAMOKPUTHYHBIM pa30op, ¢ MOMOIIBIO KOTOPOTO
rpyIIa-opraHu3aTop aJBOKAIMOHHON KaMITaHUHM OMPEAEIISICT CBOU IMOJOXKHUTEIbHBIC
KaueCcTBa, KOTOpPbIE MOTYT CTaTh IPEUMYILECTBOM B XOJ€ KaMIIaHUHU, a TaKxkKe
MOTEHIIMAJIbHBIC CIa00CTH € TOYKH 3PEHUS] CIIOCOOHOCTH YCIEIIHO TPOBECTH
aJIBOKAIIMOHHYI0 KaMIaHWI0. AHAJINU3 BKIIIOYAET B ce0s KOJJIEKTUBHOE OOCYKIIEHUE
BO3MOXKHBIX NyTEH NPEOJIOJEHUsI OCHOBHBIX HenocTaTkoB. CaMOaHAIU3 MOXHO
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IMPOBOAUTL B 000 MOMEHT IIOATOTOBKH aI[BOKaHI/IOHHOI\/’I KaMIIaHHMH, HO OH BCCraa
JOJDKCH BKJIIOYATh B cels CICAYIOIIHC TPpH IIara:

B nepByto ouepenp, cleayeT OnpeaeanuTh CUIIbHBIE U ClIa0ble CTOPOHBI KAaK B OLIEHKE
CBOEro MOTEHIMajga B cepe aJBOKallMyi BOOOIIE, TaK U B OTHOILIEHUU MPOBEACHUS
KOHKPETHOM aJBOKAIMOHHOM KamIiaHuu. M 37ech clienyeT y4YuThIBaTh CIIEIYIOIIUE
MOMEHTHI:
(a) Opranu3anus rpynnbl Wi KOAJIUIHU ¢ TOYKHU 3PCHUS:

* ISTUTUMHOCTH U TIPECTABUTEIILHOCTH;

+ 0xBara (KOJIMYECTBO YYaCTHUKOB, X paca, MoJj, HAllHOHATBHOCTbD,

« reorpapuuecKoe MECTOIOIOKEHHE);

¢ KQ4e€CTBA PyYKOBOJCTBA;

¢ CIIOCOOHOCTHU CIJIOTUTD JIFOJIEH 1 MOOMIIM30BAaTh MX HA MECTHOM YPOBHE;

 00ecrieueHUs] paBHOMNPABUS B YUYACTHUM U MPUHSATUU PEIICHUN NJI1 MYKYUH U

JKEHIIMH, PAaBHO KaK W ISl MPEICTABUTENICH Pa3IMYHBIX PACOBBIX/ITHUYECKUX

IPYIII B paMKax IPYIIbl U KOAJIUIINH;

* BO3MOXHOCTH CO3/1aBaTh AJIbSIHCHI U KOAJUIIHH.

(b) OTHOLIEHMS TPYNIIBI UJIM KOAJMIUH C:
 TOCYJJapCTBEHHBIMU YUPEKICHUSIMU;
* IPYTUMHU TPYIIIIAMUA WU CETMEHTaMH TPakIaHCKOTO OOIIECTRa;
* IIPECCOM.

(¢) CriocoOHOCTH rpynnbl WIN KOAJIUIUH K:
* HICCJICTIOBAHUSM B cpepe roCyIapCTBEHHOM IMOJTUTHKH;
* IOJTYYEHUIO ¥ UCTIOJIb30BAHUIO MH(OpPMAIIUU OTHOCUTEIHFHO pacCMaTpUBAEMON
npoOJemMbl, a Takke JEHCTBUIA, MPEANPUHUMAEMBIX B HOTOM OTHOIICHUU
rOCy1apCTBOM;
¢ CTPATETHYECKOMY U OTIEPAIIMOHHOMY TJIAHWPOBAHUIO;
« IOOOMPOBAHUIO U BEICHUIO IEPETOBOPOB;
« pabote ¢ ipeccoit (001IeHHIO);
* MOHUTOPUHTY U CAMOOIICHKE;
« MOOMUTH3AIIUK OOJIBIIIOTO KOJUYECTBA IPaXkaaH.

(d) Pecypchl rpynnbl Wi KOAJIWIUM:
YEJIOBEYECKHUE;
MAaTEpHUaJIbHBIE;
AKOHOMHUYECKUE;
* TEXHUYECKHUE.

Bo-BTOpBIX, HEOOXOIUMO TPUCTYNHUTHh K pa3paboTKe METOJI0B, KOTOPbIE IMOMOTYT
YCTpaHUTh OOHAPYKEHHbIE MUHYCBI.
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W, mnocnegnee, caeayeT COCTaBUTHb CIHCOK JEHCTBUHM, KOTOpbIE MOTYT OBITh
OPEANPUHATEL € IENbI0  YKPEIUICHUS WHCTUTYIMOHAJIBLHOTO TIOTEHIMANa s
MPOBEJICHUSI aIBOKAIIMOHHOW KaMITaHUH.

2.1.5.2. Onpeoenenue 603modxucnocmeit u y2po3 6 NOTUMUYECKOU cpeode

[ToMuMO BBISIBIICEHUS CHJIBHBIX W CIAOBIX CTOPOH BHYTPH TPYIIBI WIM KOAIMIIHH,
OpPraHU3YIOIIMX KaMIIAHUIO, HE MEHEE BAXKHO OIPENEIUTh BO3MOKHOCTH U YIPO3bL,
HCXOJIAIIME U3 MOJIUTHYECKON cpeaibl. BO3MOXXHOCTH — 3TO 3J1€MEHTHI, OJ1arOnpHsITHO
BIIMSAIONIME HA KaMITAHHUIO M MOBBIIIAIONIME €€ maHCchl Ha ycnex. C Ipyroi CTOpOHHI,
yIpO3bl  SIBISIOTCS  HEONArompUSTHBIMH  BHEIIHMMH  (paKTOpaMu, KOTOpBIE
IPEICTaBIAIOT COOON MPENATCTBUS W PUCKH I KaMranuu. Bo Bpems pa3paboTku
CTpaTEeTUH BaXKHO 3HATh, KaK UCIIOJIb30BaTh BOZMOXXHOCTH, YTOOBI CBECTH K MUHUMYMY
HEraTUBHOE BIMSHUE YIPO3.

AaropurMm 6: Pa3padoTka agBOKANMOHHON KAMIIAHUN/CTPATEruu

2.1.6.1. Ymo maxoe cmpamezusn?

Crparerus - 310 ImporpaMmma JAEHUCTBHM, HAIIPABICHHBIX HA JOCTHKEHUE KOHKPETHON
nenyd. B paMkax aJBOKallMOHHOW WHUILIMATUBBI CTABUTCA 1€]b YTOBOPUTH WIH
Ha/JIaBUTh Ha YEJOBEKAa, OTBETCTBEHHOIO 3a IPUHATUE pEUIeHHs, YTOOBl TOT
nojAepKail npemioxkenne. CTpateruss U1 MEPONPUATHS B PAMKax aJBOKALMOHHOMN
KaMIIaHUU JOJDKHBI OBITh KaK MOXHO 0oJiee KpEeaTUBHBIMM U Pa3HOOOpa3HBIMHU.
Heo0xoaumo yuuThIBaTh U T€ NEUCTBHS, YTO MPEANPUHUMAIOTCS 10 HavaJia mpouecca
IUTAaHWPOBAHHUS, B OCOOEHHOCTH CJIEAYIOLIHE:

e lHTEpechl U MOTUBAIIMS KIIFOYEBBIX UTPOKOB, OMPEEIEHHBIX M0 KapTe
BIIACTH;

e CuwibHbIE U ci1a0ble CTOPOHBI TPYNIBI-OpraHu3aTopa KaMIIaHHH;

e BO03MOXHOCTH U YIpO3bl B IOJIUTHYECKOU Cpee.

Henp mara 6 — pa3paboTaTh CTPaTETU0, KOTOPYIHO OyAEeT HCHOJIb30BATh
a/JIBOKAllMOHHAsl TpyIma, 4ToObl OKa3aThb BIUSHUE HA JIMIO, OTBETCTBEHHOE 3a
MPUHITHE PEIICHUH, U JPYTUX KIFOYEBBIX UTPOKOB.

2.1.6.2. @opmbl ad6oKayuOHHBIX CIIPDAMEZULL

UtoObl OKa3aTh BIUSHHUE Ha LIEJNEBYIO ayAUTOPUIO, OTBETCTBEHHYIO 3a MPHUHSITHE
pelieHui, U TOOUThCA OJOOPEHUs MPEUIOKEHHUS B OTHOLIEHUHM TOCYIapCTBEHHOMN
MOJIMTUKH, HEOOXOJIMMO HCIOJIb30BaTh PA3HOIJIAHOBBIE NEUCTBHS. DTU ACHCTBUSA
MOYKHO Pa3JeIuTh Ha IIATh OCHOBHBIX KaTErOpUN:

+ 7000W-BU3UTHl K JIMIly, NPUHUMAIONIEMY pEIIeHUEe, U APYTHM KIIOYEBHIM
UTPOKaM;

¢ OpraHu3alus U YKPEIUICHUE BHYTPEHHEN CTPYKTYpPbI IPYNIbI WIM KOAJTULHH, a
TaK)Ke MPUBJICYEHUE TON YaCTH HACEJIEHUS, KOTOPYIO 3aTparuBaeT npooaema;
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° I/IH(I)OpMI/IPOBaHI/IC Jyia, IMPpUHUMAIOICTro PpEeIICHUE, a TaKXKEC OOJIBIIIOrO YHCIIa
rpaxiaaH € ICJIb0 O3HAKOMJIICHUS UX C HpO6J’ICMOﬁ " IIpcajiaracMbIMHU criocobamu
CC PCIICHU,

« KoHTakT co CMU T CO3aaHNA 6J13FOHpI/ISITHOI‘O O6HI€CTBCHHOFO MHCHU,

« MOOWIHM3aIUsl TpaXJAaH B CiIydae, €CIH NpPEIIOKEHHE HE MOXKET ObITh
peaan30BaHO JPYTUMU CliocoO0aMu, ¥ TP YCIOBUH, €clii 3Ta (popMa JNaBieHus
ABJISICTCS JOMYCTUMOM.

JI000MpoOBaHMEe — ITO METOJ JCHCTBUS JIMIIOM K JIUITLYy, MCIOJB3YEeMBIH IIJISi TOTO,
YTOOBI:
+ CKJIOHWUTh YEJIOBEKAa, OTBETCTBEHHOTO 3a MPUHATHE pEIICHUH, a TaKkKe
HEOTPEICTUBIITNXCS, K 0JJOOPEHUI0 MPEIOKECHUS,
%« MOTHBMPOBATH COIO3HHMKOB IIPHHATH KOHKDETHBIE MEPBHI B IIOIEPKKY
MHUIIMATHUBEL,
+ HEUTpaIM30BaTh MPOTHBHUKOB B UX IOMBITKAX MPEMATCTBOBATH MPOABHIKCHHUIO
WHUIMATUBEI.

Kak npaBuio, peus UAET O MOCEHEHUU TOrO0 WM MHOTO YUHOBHUKA, OT KOTOPOIO
3aBUCHUT IpUHATHE pemeHne. [IoMMMO TOro, 4ro Bbl 3HAKOMHUTE €0 CO CBOUM
peyIokKEHHEM, JIOOOMPOBaHUE MTO3BOJISIET BaM, KaK OpraHU3aTopy, KOPPEKTUPOBAThH
KapTy BJAacCTH M OLCHUBATh BO3JCHCTBUE HCIOJB3YEMBIX apryMEHTOB W
MPEANPUHATHIX IEUCTBHUI Ha KIOYEBBIX UTPOKOB. JIoOOMpOBaHUE JaeT BO3MOKHOCTD
BECTH IIEPETOBOPHI.

[IpeacTaBuTeny rpymIibl WK KOATUIIMH TOJDKHBI 3ar0/Is TIIATEIBHO MOJITOTOBUTHCS K
71000U-BU3UTY, YUUTHIBAS, YTO B UX PACTIOPSKEHUHU, CKOPEE BCEro, OyAeT OYeHb MaJjio
BPEMEHHU, YTOOBI M3JI0KUTH CBOO MO3HIIMIO U apryMeHTHpoBaTh e€. ClieoBaTeIbHO,
YYaCTHUKHU JIOJDKHBI PEIINTh, KTO M3 HUX BBI3BIBAET HAOOJBIIEE TOBEPHUE U JIYIIE
BCETO MOAXOIUT VISl M3JI0KEHUS UICH TPYIIIBI. DTOMY YEJIOBEKY HY>KHO UMETh MPHU
cebe OJIMH IK3EMIUISIP KPATKOTO COJIEPKaHUs TPEAJIOKEHUS, KPOME TOTO, OH JIOJDKEH
OBITH 03HAKOMJICH C COJICPKaHUEM TIPEIJIOKESHUS U apTYMEHTAMHU B €T0 MOJIb3Y.

Hapsiny ¢ aTuM 1060u-BU3UT ABIIsieTCs: GoraTedmm ucToYHIKOM nHpopMmaruu. C ero
MOMOIIIBIO TPYTIIE YAACTCSA pa3o0paThCs, KTO MPEACTaBiIsieT cOO0 OMMO3UIUIO, a KTO
rOTOB OKa3aTb MOJAJEPXKKY, TMPHUCIYHIaTbcd K apryMeHTaM U 3aMEYaHUAM,
MOCTYHAIOUIMM U3 Pa3HbIX CETMEHTOB IO MOBOAY MPEAJIOKEHUS, a TAKXKE MOIYUUTh
BO3MOXHBIE coOBeThl. llocie kaxaoro mnoceiieHus jrodas cBexas HHpopmanus
JOJKHBI OBITH IOHECEHA JI0 CBEJCHUSI TPYIIIbI, KOOPAUHHUPYIOIIEH KaMITaHUIO.

OpranuzannoHHas padora

OpranuzanmonHasi paboTa CIy>KUT JJIS PACIIUPEHUS U YKPEIUICHUs TPYIIbI JIOACH,
NPUHUMAIOIIUX y4acTHE B aJBOKALIMOHHON MHUIIMATHUBE, & TaKKe JJI1 MOCTPOEHUS
CTPYKTYpbl MPOBEJIEHUS KaMIaHUH, KOoTopas Obl OTBeYaja HyXJaM WHHUIIMATHUBBI.
OpranuzanuonHas paboTa BeJETCS, B TOM UHUCIE, U C LEJNbI0 MOTHBALUU U
IOPUBJICUCHUS TEX TPYII HACENIEHUs, KOTOPBIX 3aTparuBaeT npoliema, oToOpaHHas
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U1 afaBoKaruu. be3 3Tol cocTaBisAmoIed agBOKAIllMOHHAs KaMIlaHUsT HE OyAeT
MOJIb30BAaThCSl TMOJHBIM JIOBEPUEM M TOAJECPKKOM OOIIECTBEHHBIX CHJ, YTO
CYIIECTBEHHO CHIDKAET €€ IIaHChI Ha YCIIeX.

CounanbHble ABUKEHHS HE MOSIBIAIOTCA HUOTKyHa. [lognepkuBaromias ux 3HEPrUst
JOJDKHA OBITH YHOPSIOYECHA, HAINpaBjieHA B HYXKHOE PYCJIO M CKOHIIGHTPHUPOBAHA.
OcHOBHasi BO3MOXKHOCTh 3TO OCYIIECTBUTh — IIOCTPOCHHE M YKPCIUICHHE
aJIBOKAI[MOHHBIX CETEH M KOAIUIIUH.

AJIBOKAaLlMOHHAsl CETh IOJpa3yMeBaeT OOLIEHHE U COTPYAHUYECTBO JIIOJEH,
MPUBEPKEHHBIX JIeTy OOphOBI 3a pelleHre TOW WM MHOM 3ajaud Ha OJaro BCEro
oOmiecTBa. YCHEIIHbIE CETH CBOMMHU JOCTHKEHMSIMH O0S3aHbl  XOpOIIEMY
PYKOBOJCTBY, B HUX 3()()EKTHUBHO MPOABUTAIOTCS UIEH, KYJIHTHUBHUPYETCS B3aWMHOE
YBaXEHUE U CTPEMJICHUE JEIIUTHCS OIBITOM.

TEPMUHOM KOAJTUIHUS MOXXHO 0003HAUUTH BCEBO3MOXKHBIE (DOpPMalIbHBIE CTPYKTYPHI,
MO3BOJISIONINE (PU3NYECKHUM JIMIAM U YUPEKIECHUSIM KOOPAUHUPOBATHCBOU ACHCTBUS
U COTpYJIHMYATbHA Onaro obmied unenu. Koalunuu MMEIOT OrpOMHOE 3HAYCHHUE ISt
CIUIOYEHUS OOIIECTBEHHBIX CUJI, 00ECTIEUrBasi TEM CAMBIM IIMPOKYIO MOAJIEPKKY IS
CBOEH aJIBOKAIIMOHHOW KaMIaHUU U 3P(HEKTUBHO KOOPAUHUPYS CBOU ACHCTBUS.

Koaymiuy moMoraroT BOBJIeYb B MOJIE JIEATSITLHOCTH OOJIBIIOE KOJMYECTBO JIIOACH U
CIIOCOOHBI OOBEIMHUTH TEX, KTO HE SBISETCS COIO3HUKAMH B TPATUITMOHHOM
MOHMMAaHHWU 3TOTO cjoBa. Hapsyty ¢ 3THM, KOATHIMKM IO CBOCH MPHPOJE HE OYCHBb
yCTOHYHBBIC (OPMUPOBAHUS, ISATEITHHOCTh HX HECIICIITHA, TOCKOJILKY PEIICHHS JaKe
10 HE3HAYUTEIHHBIM BONPOCaM TPEOYIOT OTPOMHBIX 3aTpaT BPEMEHH W JHEPTHUH.
3a4acTyr0 KOQJIWIMHM PACHaJaloTCs Cpa3y e IOCJIe TOro, KaK BBIMOJHSIOT
MIOCTABJICHHYIO TIepe] co0oit 3a1a4y.

Yt0o0bl NOBBICUTH 3P(HEKTUBHOCTH AEATEABHOCTH KOAIMIIMK, HEOOXOIMMO CIEA0BaTh
HWKEU3JI0KEHHBIM PEKOMEHAAIUAM:

e 3ajaun KOAJTUIUHU JODKHBI OBITh YETKO CHOPMYITUPOBAHEI;

o Koanumus momKHA MPUBICKATh KaK MOXKHO OOJIBIIIE YYaCTHUKOB, HE
BKJIFOYAs, OJHAKO, B ATO YHCJIO TEX JIFOJACH WM TPYIIbI, KOTOPHIC HE
MPOSIBIISIOT JTOJDKHOM TBEPJOCTH B TPHUBEPKEHHOCTH K ITOCTaBIICHHBIM
3aJadam;

o Koanmumus 1o/mkHa yMETh paboTaTh ¢ IENBIM PSJIOM TPYIIN, OJHAKO BOBCE
He00s13aTeIbHO, YTOOBI BCE JTH TPYIILI CTAHOBUJIUCH O(HUIIMAIBHBIMU
YJIeHAMH KOAJIUIINH;

e B kaxmoil koMU 10HKHA ObITH HEOOJIbINAs TPYIINa JUAEPOB, TITyOOKO
MPUBEPKEHHBIX KaK JIeJy BBINOJHEHHS MOCTABICHHBIX 3a7a4, TaK U BCEil
KoaMuuu B 1ieioM. OHM JIOJDKHBI YMETh MOJYUHSATH CBOM COOCTBEHHBIC
WHTEPECHl U UHTEPECHI CBOMX OpraHU3alui 3a/1auaM KOaIUIUu;

e Vmpapnisiomas Tpylnna J0/DKHA TMOAJAEP)KUBATH TECHBbIE CBSI3M  C
OpraHu3alMsSIMHU-YJICHAMHU KOAJTUIINH;
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e (OO0si3aHHOCTH M 33JaYd B pPaMKaxX KOATUIUHU JOJDKHBI OBITH YETKO
pacnucaHbl ¥ pacrpeieeHbl 10 CIIPaBeINBOCTH;

e 3ayacTyl0 B  YCHEHWHBIX  KOAIMIMSIX  YYaCTHMKM  00JIafaroT
B3aMMOJIOTIOIHAIOIIMMHU KadecTBaMH (HampuMep, COUueTaHHEe TEXHUYECKUX
HaBBIKOB CO CIIOCOOHOCTHIO K MOOHMIIM3AIIMN HA MECTHOM YPOBHE).

Bo Bpems QopmupoBaHuS KOAJIHIMM, BKJIIOYAIOMIEH B ceOs OpraHu3aliil WId
¢usnyeckue nuIa, KOTopsle OyAyT MPUHUMATh COBMECTHOE Y4acTHE B aJBOKAIUH,
HY’)KHO  BBIOpaThb HHUIMATUBHYIO TIpyIIy, KoTopas OyJIeT  3aHUMAaThCs
IJIJAHUPOBAHUEM, OPTaHU3alMEN U PyKOBOJICTBOM KaMmIlaHWW. MIHuImaTuBHas rpynna
MOET ObIThb C()OPMUPOBAHA U3 MEPCOHATA OAHOM M3 OPraHU3ALUNUICHOB WUIIHM XKE
COCTOATh M3 IMPEACTABUTENICH HECKOJbKMX opranu3auuid. I[lpm otOope uneHoB
MHULMAATUBHOW TPYyNNbl HY’)KHO B MUCBMEHHON (OpME HM3J0KUTh, KAaKU€ OKUJTAHUS
BO3JIararoTCs Ha KaXJOr0 M3 YYAaCTHUKOB B COOTBETCTBHM C €r0 OOSI3aHHOCTSMHU.
Kpome TOro, HeOoOXOAMMO IOOCTHYL JOTOBOPEHHOCTH OTHOCUTENBHO IPOLIECCOB
IOPUHATHS PELICHUM, KOTOPbIE JIOJKHBI OBITh MPO3payHbIMU U TIO3TAHBIMU. 3aj1aya
3aKJII0YAeTCs B pa3padOTKe YETKUX MPaBUII ISl KOAJTUIUH.

Pa3zmenieHHble HUXKE BOMPOCHI MTOCITYKAT OPUEHTUPOM JUJIsSL OIIPEIAECIICHUS TOTO, KTO U
KaKylo poJib Oy/IeT UrpaTh B KOAJIUIINH, 3aITyCKAIOIIEH aJIBOKAIIMOHHYIO HHUIIUATUBY:

e Uto co0OOl mpeacTaBisSIOT JIOJW W OpPraHU3allid, BXOJSIIME B COCTaB
IPYIIIbI MU KOAJTULIHAN?

e Yro coOOM MpeACTaBISAIOT JIOJW U OPTaHMU3AIMd B COCTAaBE KOMAaHJIbI,
BO3IJIABJISAIOIIECH KaMIIAHUIO?

e YTO HYXXHO CAENaTh YEJIOBEKY/OpraHu3allK, YTOObI CTaTh YJIEHOM TPYIIIbI
WJIA KOQIULIUH, TPOBOASAIIECH KAMIIAHUIO?

e Krto BpICTYHmaer B poiu OQUIIMATIBHBIX MPEACTABUTEICH OT KaxIaou
OpraHu3alU-y4acTHUKA?

ITocne Toro, kak Oyner BbIOpaHa MHUIIMATUBHASA TPYIIA aJBOKALIMOHHONW KaMIaHUH,
HEOO0XO0IMMO pa3o0paTbcsi B Mpolleccax W MEXaHU3MaxX NPUHSATUS PEIIeHUuH. DTo
BaXHBIH W TpeOyromUi BHUMAHHS MOMEHT, MOTOMY YTO HEMOHMMAHUE MOXKET
MIPUBECTU K PA3HOTJIACUSM U CTaTh UCTOYHUKOM KOH(pukTa. [lepeunciennbie HIbKe
BOIPOCHI MOCITYKAaT PYKOBOJCTBOM JIJIsl ONIPEAETICHUS YETKMX MEXaHU3MOB MPUHATHUS
pemieHnii B 1ensX oOecrnedeHus OosblIeld MPO3PAYHOCTH M s M30eKaHus
KOH(DIIUKTOB:

e Kakne MIMEHHO TPOIeCcChl OYIyT UCMONB30BAThCS ISl PUHATHS PEUICHUI
B KOQIWIIMK W B TPYIIe-oprann3atope kammanuu? B 9acTHOCTH, Kakum
o0pazom OyayT BEIOMPATHCS MEPHI IS MOCTIEAYIOIeH peaau3auu?

e Kak OynyT pa3pemaTbcsi KOH(PIUKTBI U pa3HOTIACHS?

e Kak OynyTt pacrnpeneisiThcsi SJKOHOMHUEcKUe pecypcbl? Kto Oyner Hectu
OTBECTBEHHOCTh 3a uX pacnpenenenue? Kak Oyner obecneunBaThCs
(dbuHaHCOBas MPO3PAYHOCTH?
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e Kt0 OyaeT npuHUMAaTh y4yacTUue B MPUHATUH pelieHuii? 1o OyayT OAHU U
T€ K€ JII0JIU, INOO IPUHUMATh petieHus OynyT Bce 1o ouepenu? Kak Oyyt
pacnpenensaTbes 00s3aHHOCTH ?

e bByayT nu cooOmarbcs pemeHust rpymnbsl BCEM OpraHu3alusaM WA TOJIBKO
YJIeHaM KOaJIMIuu?

e Yro OyAeT npeAnpuHATO AJIsi CBOOOJHOIO BBIPAXKEHNUS MHEHUN, OTJIMYHBIX
OT T€X, KOTOPBIX NPHUIEPKUBAETCS OOJIBIINHCTBO?

e Krto (ecnu motpeOyercs) BOHAECT B COCTaB KOMaH/bBI JJIs NIEPETOBOPOB Ha
BBICIIIEM YpOBHE?

e KTO BBICTYNIHT B pOJIM Hpecc-CEKpeTaps KOAIWLMU s OOIIEHUs C
npeccoi?

e Kakum o0pa3soM B Tpynne WM Koaluuuu OyJaeM oOecrneunBaThCs
PaBEHCTBO y4acTHsI MY>KUYUH U KEHIIUH?

e Kakum o0Opazom OyaeT rapaHTUpoBaH TOT (akT, YTO COCTaB JIIOJIEH,
BXOJAUIMX B MHULMATUBHYI TIpylIy, OyIeT oTpaxarb oOOLIuii
HAI[MOHAJBHBIA COCTAB KOAIHIINY WM MOCTPAAABIIETO HACEICHUS?

HuxeunsnoxeHHbBIE IIYHKTbBI MOI'YT CIYXHTb OpHCHTHPpAMH I PacCIIpCaCIICHUA
00s13aHHOCTEH B paMKax KOaJIWuIHUH, 3aHHMaIOHICﬁCH aHBOKaHHGﬁI

e OrmpezeneHe MUHUMAJIBHBIX MOTPEOHOCTEH KOAIUIHMU C TOYKH 3PEHUS
TEXHUYECKHUX, YEJIOBEUECKUX U MAaTEPUAJIBHBIX PECYPCOB.

e OrmpeneneHne CpOKOB, a TaKKe TEXHUYECKUX, UEJIOBEYECKUX H
MaTepHalbHBIX PECYpPCOB, MOTPEOYIOMIMXCS OT KaXJIOro YeJOBEKa WU
OpraHU3alUu.

e OmpenesieHHe 3a7a4 OpPraHU3alUN-YICHOB W WHULHMATHUBHON TPYIIIbI
Koanuuuu (Harpumep, padbora co CMU, uccnenoBaTteabckas A€SITEIbHOCTD,
KOHTAKT C JIMLIOM, OTBETCTBEHHBIM 32 MPHUHATHE PEIICHUM, MPUBJICUCHUE
(GboHA0B, ynpaBieHre pUHAHCAMU).

o (Coznanne padoOYMX KOMHUTETOB WJIM TPYII C YETKO ONpPEIeICHHBIMU
00s13aHHOCTSIMU U QYHKIIHASIMH.

o (Co3maHne MEXaHU3MOB JUIsi MOHUTOPHHTA U OIEHKH Pa3IMYHBIX JTAIroB
paboThI.

NudopmupoBanue u 03HAKOMJIEHHE C COAePKaHUEM aIBOKAILUU

I'pynma wnm Koalmuus JOJDKHA WH(QOPMUPOBATh OOIIECTBEHHOCTh U JIMIIO,
MPUHUMAIOIIEE PEIIEeHUs, OTHOCUTEIBHO MPOOJIeMbl, HAMEUEHHON K peanu3aliuu, u
IpeajiaracMoro pemeHrs. JTa CTPATeTus MOXKET MPUMEHSATHCS 10 pa3HOMY, HO B
OOJNBIITMHCTBE clTydaeB €€ OnrKaiiias 1eib - yOeaIuTh Jo/Ield Ha KOHKPETHBIE Iaru
B TIOJICPKKY HWHHUIMATUBBI TyTeM HWHMOPMUPOBAHUS OTHUX JIIOJCH W 3a CUeT
MpoOYyXIeHUs B HUX OTKJIMKA Ha 0003HAUYEHHYIO MPOOIeMy.

B OGosbmmHCTBE CilyuaeB 3Ta cTparerus Tpedyer cOopa mHOpMalMH, C KOTOPOM
3aT€M 3HAKOMSAT MTUPOKYIO OOIIECTBEHHOCTD.
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B3aumoaencTBue Co cpeacTBAMHU MAacCOBO HHGOpMaUu

PaboTa co cpeacTBamu MaccoBoit HH(GOPMAITHM TECHO CBsi3aHa ¢ HMH(POPMAITMOHHBIMH
U O3HAKOMUTEJbHBIMU JAecTBusMU. [ amBokamuu crpaterus padorsl co CMU
UMEET peniaroliee 3HaueHue, MOCKOJIbKY 00IIECTBEHHOE MHEHUE UTPAET BAXKHYIO POJIb
B Jiejie YOSXKICHHs MPABUTEIILCTBCHHBIX YAHOBHUKOB M3MEHHUTH TOCYIAPCTBEHHYIO
MOJIMTUKY UJTU TIPOTPaMMY.

Ilemsto cTpaterun pabotei co CMU  saBmseTcss 03HAKOMIICHHWE IIAPOKOM
0OIIIECTBEHHOCTH C TEMOU aJIBOKAIIMOHHON MHULIMATUBBI I TOTO, YTOOBI TpyTIIa UK
KOQJIMIIMS CMOIJIM 3aBOEBaTh JOBEPHE B KayeCTBE MCTOYHMKA WMH(pOpMAIUH, YTO, B
CBOIO O4Yepenb, IMOMOXKET CGHOPMHPOBATH OOIIECTBEHHOE MHEHHE B IIOJIB3Y
BBIJIBUHYTOT'O UMU IIpeasiockeHus. 1 3Toro Tpedyercs 4eTKoe OonpeiesieHUe 1eJIeBOn
aAyIUTOPHH, TIPOCTOE W TIOHATHOE W3JIOKEeHWEe WHGOPMAIMK O TPEIJIOKCHUH,
pacnpoctpanennoe CMU.

Onpenenenue 1eneBor aynuropuu ais padbotsl co CMU TtpeOyeT BBISIBICHUS JIUII,
TPYII WIA CErMEHTOB 00IIeCTBa, HA KOTOPBIX TPYyMIa-OpraHUu3aTop aABOKAIMOHHOM
KaMIIaHUM XO4YET OKa3aTh BJIUSHHUE C TMOMOIIBIO aHAJIUTHYECKUX BBIKJIAJIOK,
COOOIICHHS O pe3yIbTaTaxX NMPOBEJACHHBIX UCCIIENOBAHMM MM HOBOCTEH. KOoro HYKHO
MOTHBHPOBATh Ha akTUBHBIE AercTBUs? JKenuun? [IpencraBureneid MexayHapOIHbBIX
areHTCTB?

[ToaroToBka WH(POPMAIMOHHBIX COOOIMIEHUH, TPETHA3HAYCHHBIX TSI OKa3aHUS
BJIUSIHUSA HAa OJMH WM HECKOJbKO CErMEHTOB OOIlecTBa, SBISIETCS HauOoJiee
TBOPUYECKUM AaCIIEKTOM PabOThI CO CpeicTBaMU MaccoBod wHpopmammu. [ 3Toro
TpeOyeTcs AeTaNbHOE M3Y4YEHUE ayIUTOPHH, Ha KOTOPYIO XOTAT OKa3aTh BIIHSHHE,
9TOOBl CTHJIb U COJAEp)KaHHUE COOOIIEHUN TMONYYWINCh YOSAUTEIbHBIMUA U
MOTHUBUPYIOIIUMH.

UtoO0BI B X0/I€ aJBOKAITMOHHON KaMIIaHWH MOJYYHUTh BBIXO/I HA IEJIEBYIO ayIUTOPHIO,
TpyIITa WM KON JOHKHBI HIMETh JOCTYIT K CPEACTBAM MacCOBOW MH(MOPMAIIHH.
D10 TpeOyeT N3yUeHUs CPEACTB MAaCCOBOM MH(POpMAIINH, YCTAHOBKH JOBEPUTEIHHBIX
OTHONICHUH C )KypHAIMCTaMU, HAanOO0JIee TIOIXOIAIINMH TSI OCBEIIEHUS TTPOOJIEMBI 1
IJIAHUPOBAHUS MEPOIPUATHH M «aKTYaJIbHBIX» COOBITHH. 3ajlaya COCTOMT B TOM,
yTo0Bl 3amHTEepecoBath CMMU B mpobGneme, TpeOyromield pemeHuss B XOJe
aJIBOKAIIMOHHOM KaMITaHWH, a 3aTeM KaK MOXHO JIOJIbIIIE TIOIIEPKUBATh TOT HHTEPEC.

MooOuan3anus NoTeHuaaa

MoOunu3anuss OOIIECTBEHHBIX CHJI, OCOOCHHO MOOWIM3aIvs CJIOCB HACCICHU,
KOTOPBIX 3aTparuBaeT mpodiieMa, pernraemasi Tpynrnonl Wiu KOTHINeH, Heo0Xouma
JUTSl TIPUBJICUCHHMS BHHMaHHUS CPEJACTB MAacCOBOW HWHGOPMAIMM W TPOSBICHUS
MOJINTUYECKOW BOJM CO CTOPOHBI TIpejacTaBuTeneid Biactu. (OHa OTKPHIBAET
IIPOCTPAHCTBO JUISI JTOOOMPOBAHMSI W IEPETOBOPOB. XOTS H3pEIKa IO3BOJISACTCS
UCIIOJIB30BaTh TAKTUKY IPOTHBOCTOSHHUS, BCE K€ MOOWIM3AIMSA 3a4acTyro
okaspiBaeTcs Oosiee A(h(PEKTUBHBIM WHCTPYMEHTOM JJISI BHIPAOOTKH TBOPYECKOTO U
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HEOPAMHAPHOTO PEUIEHMSI, CO3/IAIOLIEro OJIaroNnpusATHBIA KIMMAT Ul YTBEP)KICHUS
IIPEIIOKEHHUSL.

B cnyuae, ecnmm moOwim3anus BOCHPHUHHMMAETCS KakK cTpaTerus KOH(POHTaluH,
BO3HUKAET PUCK, YTO I'PYIINA WX KOATULUSA MOTYT YTPATUTh AaBTOPUTET UJIU MPECTHIK;
Xy’K€ TOro, 3TO MOKET MPUBECTH K 000CTpeHHIO cuTyauuu. [loaromy opranuzaropsl
JOJDKHBI 00J1a/1aTh ONBITOM YAEpKaHUS KOHTPOJI HaJl MacCcaMH, HEHaCUJIbCTBEHHOTO
CONPOTHUBJICHUSI PENPECCUBHBIM JCHCTBUSAM COTPYIHHUKOB CHJI O€30MacHOCTH,
OKa3aHUs I1€PBOY MEAUIIMHCKON IIOMOILHU U T.[I.

BriOop aJBOKAaMOHHBIX CTPAaTErHMil JOJDKEH OCHOBBIBATbCSA HA MHTEPECAX H
MOTHBAaLMU JIUL, TPUHUMAIOIIUX PEIIECHUS, @ TAKXKE OCTAJIBHBIX KIFOYEBBIX UTPOKOB.
Kak ObLIO MOSICHEHO B YETBEPTOM QJITOPUTME, MPOCTO MPENJIOKUTH H3MEHUTH
rOCy/IapCTBEHHYIO TMOJMTUKY HEIOCTaTOYHO JJIsi TOro, uTOObl MOBIMATH Ha
OTpeAesAoIui (PaKTop U 3aCTaBUTh €TO MPUHSITH Mepbl. UeoBEeK, OTBETCTBEHHBIN 32
MPUHATUE PELICHU, OyJEeT OLEHUBATh MPEJIOKEHUE B CBETE CBOMX COOCTBEHHBIX
MHTEPECOB, B 3aBUCHUMOCTH OT TOTO, YTO OH JIMYHO CMOXKET OT ATOTO BBIMIpaTh. Llensb
a/IBOKAlIMOHHOM CTpaTeruu — 3aCTaBUTh JIMIO, IPUHUMAIOIIEE PEeIIeHNE (MU JPYyTroro
BAXHOTO UIPOKa) MOYYBCTBOBAThb, YTO OJOOPEHHE BBIABUHYTOIO MPEIIIOKEHUS
OTBEYAET U €ro UHTEpecam.

AaroputMm 7: Peanm3zauus mjiaHa JeMcTBUM

OTOT  3Tam  OXBaThIBaeT  JCHCTBHUS, HEOOXOAUMBIE I 3aBEPIICHUS
MOATOTOBUTENBHON (Pa3bl aJBOKAIMOHHOM KaMIIAaHMK U MEPEeX0/a K BHEAPEHHUIO
CTpaTerui, NEPEeUnCICHHBIX B IIECTOM aJTOPUTME.

B uenom, kaxaoe AeiicTBUE AOKHO MONaAaTh B OJTHY U3 CIEAYIOIIUX KaTerOpui:

e lccrenoBanuss B MOOIEPKKY NPENJIOKEHUS WIM H3YyUYEHUE KITIOUEBBIX
WUTPOKOB;

e VKperuieHHWe TpyNibl WIK KOAJUIHNHU, KOTOpasi 3aHUMAETCA MPOBEACHUEM
KaMIIaHWUY,

o JleiicTBus, HaMIpaBJICHHBIC HAa YOCXKICHUE JIUIA, TPUHUMAIOIIETO PEIlIeHNE,
Y IPYTUX KIFOUYEBBIX UTPOKOB.

2.1.7.1 HHoozomoeéumenwvnuie oeiicmeus

OueHb Ba)XHO HayaTh IJIAHUPOBAHME CTPATErHid M MEPONPHUSATHM B paMKax
aJBOKAITMOHHON KaMIaHUM C 3aJlaHUM, KOTOpPHIE COCTaBAT OCHOBY ISl OYIyIIUX
nerictBuil. UHMIMATOPBI ABOKAIMOHHON KAMIIAHUH 3a4aCTYIO MIEPENPHITUBAIOT YEPE3
ATU 3aJaHusl, CIEella CKOpPEe 3alMyCTUTh KaMIMAHWUIO U MPUCTYNUTh K KOHKPETHBIM
nelcTBUsIM. BMecTe ¢ Tem, 3a1aHus OYE€Hb BaXKHBI, ITOCKOJIbKY UMEHHO OT HUX, B
WTOTE, 3aBUCUT YCIIEX WJIA MPOBaJ aBOKAMOHHOW KaMITaHUH.
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IHoaroroBuTeIbHBIE MEPONIPUATHS

B mpouecce ninaHupoBaHMs KaMmIlaHUM TIpyIIa JODKHA OPraHu30BaTh JOCTYID K
JOCTOBEPHON U HaJEKHOW HHPOPMAIUH. I'pynma nmomkHa pacmoJiaratb
uH(pOopMaliei 0 BRIHECEHHOM JIJIsl pelIeHns Mpo0JieMe U ee MPUUUHAX; YCTPONUCTBE U
paboTe 1eneBoil ayAUTOpUH, B KOTOPOW MPUHMMAETCS PELICHHE IO MpOoOJIeME;
XapaKTepUCTHKaX, MOTUBAIMU U HMHTEpPEcaxX IMOCTPAJABIIETO OT 3TOM MPOOIEMbI
HACeJICHUs, a TAK)K€ CBEIACHUSIMHM O KJIHOYEBBIX MIPOKaX, CIOCOOHBIX MOBIUATH Ha
JUL0, OTBETCTBEHHOE 3a MpUHATHE pemieHus. Kpome Toro, Heo0OX0auMO, 4TOOBI
MHUIMATUBHASL Tpylla MpaBWIbHO OLIEHMBajda COOCTBEHHBIM IMOTEHLIMAI — CBOHU
CWIbHBIE U ca0ble CTOPOHBI B IJIaHE HAMEUEHHON MHUIIMATUBBI.

Pa3paboTka pe3roMe npeaioeHust

CocraBieHre TUCEMEHHOTO PE3I0ME MPEIOKEHUS B 00beMe OJHOU CTPAHHUITBI UMEET
BOXXHOE 3HAUECHUE I TPEJCTABICHUS TMPEIJIOKEHUS JIHILY, NPUHUMAIOIIEMY
perieHue, APYTUM KIIFOUeBBIM UTPOKAM U IIUPOKOH 0OIIECTBEHHOCTH. DTOT JOKYMEHT
IIPU3BaH B KPATKOM U C:kaTo hopmMe 0OprcoBaTh MO3UIMIO aIBOKAIITMOHHON TPYIIIIHI.
Hapsiny ¢ stum, mporecc pa3paboTKu JTaHHOTO Pe3lOME 3aCTaBiisIeT OPraHU3aTOPOB
JOCTHYh KOHCEHCYCa M CKOPPEKTHpPOBaTH CBOM apPTYMEHTBHl B TOIIACPKKY
npenyioxkenus. Pesrome npeasioxKeHus: MPUTroUTCS BO BPEMsI BUSUTOB K KITIOUEBBIM
UrpPOKaM, a Takke B paboTe co cpeACTBAMHU MacCOBOM MH(OpMaITUH.

Pesrome MMpCIIOKCHUA COCTOUT U3:

e Kparkoro onucanus npo0ieMbl, TPEOYIOIIEH pa3penieHus;
o KoHKpeTHOro npeioKeHus: TPyl WK KOATUITNH;

e (OCHOBHBIX APryMCHTOB B ITOJIB3Y IMPCIIOKCHUA.

ApPryMeHTHl JOJDKHBI BKJIIOYATh ITYHKTHI, JOKA3bIBAIOIIAE II1€JIECOO00PA3HOCTh H
3¢ (PEKTUBHOCTD TAHHOTO MPEJIOKEHHUS U OCHOBAHHBIE HA 00bEKTUBHOM HH(OpMaIUn
U KOHKPETHBIX (PaKTax, KOTOpbIE MOMOTYT YCIEHNIHO TapUpOBaThb OCHOBHBIE
KOHTPapTryMEHTBI CaMBIX BIIMATEIBHBIX TPOTUBHUKOB. Kak mpaBuio, pa3mep pe3romMe
MPENJIOKEHNS] HE JTOJDKEH MPEBBINIATh OJHOTO JucTa. OJIHAKO eCu Tpymma CYuTaeT
HEOOXOMMBIM, MOKHO COCTAaBUTh HECKOJIBKO BAPUAHTOB PE3IOME JIJIS Pa3HBIX CIIOCB
HACEeJICHUS WIH Pa3HBIX 3aWNHTEPECOBAHHBIX CTOPOH.

Koncyabranuu ¢ opranu3anusaMHu-y4aCTHUKAMU OTHOCUTEJIBHO IUIAHA
WNHorga [OBOJIBHO CJOKHO OOECIEUUTh YYacTHE€ BCEX OpraHU3alUN-YIEHOB
KOQINLIMM Ha KaXJOM dTarle poLecca INIAHUPOBAHUS CTPATETUU. TEM HE MEHEE, €CIIH
OpraHu3alMOHHAsA IpyIIa He o0ecreyeHa MHCTUTYIMOHAIBHOW MOAIEPKKOM, BHYTPU
KOQJIUIIMM MOTYT BO3HMKHYTh KOH(JIMKTHI WM KaMIIAaHUS MOXKET yTPaTUTh CBOIO
JETUTUMHOCTh W TOJACPKKY Ha MECTHOM YypoBHe. Jlig Toro, dYTOOBI
OTKOPPEKTUPOBATh AJBOKALIMOHHBIN IJIaH U PaCHIMPUTh MPaBO COOCTBEHHOCTH Ha
HEro, OpraHu3aTopbl MOJDKHBI O3HAKOMHUTH C 3THUM IUIAHOM BCE€ OPraHU3alluH,
BXOJIAILIME B KOAIMIINIO, YTOOBI 00€CTIeUnTh BO3MOXKHOCTh KaK/IOMYy YYaCTHUKY HIIU
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OpraHu3ali KOAJUIUK BHOCUTH MPEIJIOKECHUS U BbIpaXkaTh CBO€ MHEHUE. Kaxaplit
YYaCTHUK KaMIIaHUM JOJDKEH OBITh OCBEIOMJIEH O XOJE €€ IPOBEACHHUS, YTOOBI
yOeauThCS B COOTBETCTBUM BCETO MPOUCXOJAIIETO €ro HHTEepecaM, MHUCCUU U
IIPUOPUTETAM. TaKUM 00pa3oM, OOECIeYHMBACTCS TapaHTUs TOro, YTO OCHOBHBIC
pelIeHusT MO IUIAHUPOBAHHIO TMOJB3YIOTCS MAKCHUMAaJIbHOW HWHCTUTYIIMOHAJIBHOU
IOJIJICPIKKOM.

Coop cpencts

OddexTrBHAsS aIBOKAIIMOHHAS WHUIIMATHUBA JOJKHA pacrojiaraTh JOCTaTOYHBIMU
DKOHOMHUYECKHUMH pecypcaMu. CyIecTBYeT HECKOJIBKO KIIIOYEBBIX DJIEMEHTOB
aIBOKAIIMOHHOW KaMTIaHWH, CBI3aHHBIX C pacXoAaMH (JIMYHOE BPEMSs, TEXHUUYCCKUE
WCCJICIOBAHMS, YCIYIH KOHCYJBTAHTOB, (OTOKONUM, MOOMIM3anus, oQucHoe
obopynoBanue u T.1.). Ecau cOop cpeacTB HE BOCIPUHUMAETCS BCEPbE3 C CaMOI0
HayaJla, HEXBAaTKa PECYpPCOB MOXXET CTaTh OTpaHUYMBAIOIIUM (DAKTOpOM cpazy ke
Mmocyie BBIPAaOOTKHM cTpaTernd. B TO ke Bpems, HEBEPHO AyMaTh, YTO aJBOKAIUS
HEBO3MOYKHA 0€3 BHEUTHUX UCTOYHUKOB (DUHAHCUPOBAHMUS.

Ecnam opranuzanuu rpa)kgaHCKOTO OOINEeCTBa OyayT NMPUACPKUBATHCS ITOM TOUKH
3peHus, OHM Bcerma OyAyT 3aBUCETh OT KallPU30B MEXIYHAPOIHBIX JOHOPCKHX
opraHu3anuii B 0003HAYEHHWH CBOMX IIPHOPUTETHBIX BOIPOCOB M mpodOiem. Ilo
BO3MOYKHOCTH aJIBOKAIIUIO CJICAYET IMPOBOIUTH, PACCUMTHIBAS JIUIb Ha BHYTPECHHUC
UCTOYHUKN (PMHAHCUPOBAHUSA. B 3TOM citydae mpemioKeHus1, Kak MPaBuiIo, BBITJISIAT
0oJiee COJIMIHO.

IloaroroBKa TeXHUYECKOIO MPeaJI0KEeHUsI

WNHorna BaXXHO CONMPOBOJUTH PE3OME MpPEeasioKeHHs! (00BEMOM B OAHY CTpPAHUILY)
0osee MoApOOHBIM TEXHUYECKHM MpeasiokeHueM. Hampumep, B TOM ciyuyae, eciiu
aJBOKAllMOHHAsl KaMIIaHWs HaMepeHa JOOUTbCS TPUHATHS HOBOTO 3aKOHA WIIU
pedopMupOBaTh YK€ CYLIECTBYIOLIMH, OpraHM3allMOHHAas Trpynna JOJDKHA
HOJATOTOBUTH MPOEKT 3aKOHA UM pedOpMBbI, IPEICTABICHHBIX HAa YTBEPKACHHUE.

2.1.7.2 Konkpemmnwvie meponpuamus, eauaouiue Ha yeiegyio ayoumopuio,
OMEEemCmeeHHY10 3a NPUHAMUE PeUleH Ul

Crpareruu, ompeieiCHHbIE B IIECTOM aJTOPUTME, MPEJCTABISIIOT COOOM TJIaBHbBIC
HANpaBJICHUS JIEMCTBUM, KOTOpbIE Tpylla HaMepeHa MNPOJOLKUTh B  XOJe
aJIBOKAIIMOHHOM KaMIIaHUU C YYaCTHEM BCEX OPTaHU3ALMU-YIECHOB Koamuuuu. [Ipu
pa3paboTKe TUTaHAa KaMIIaHWW TPyIMMa JOJKHA YKa3aTh KOHKPETHBIC MEPONPUSTHSI,
KOTOPBIE€ JOJDKHBI OBITh MPOBEACHBI B KAKJI0W U3 BRIOPAHHBIX CTpaTeTHil, U yKa3aTh
OCHOBHYIO OTBETCTBEHHOCTH IO KAXKJIOMY BUAY ACATEIBHOCTU. B MpuBEAEHHON HIXE
TaOJIUIEe TPEJCTABICHB BO3MOJKHBIE MEPOINPHUATHS IS KaXKJIOH M3 OCHOBHBIX
aJIBOKAIIMOHHBIX CTPATETUM:
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Jlo66upoBanue

Opranuzanus

Pacnipoctpanenune
uH(popMauu U
O3HaKOMJICHUE

Pa6ora co CMU

[Ipsimoe oOpartiieHue K JuIam,
MPUHUMAIOIIUM PEIICHUE

[Ipsimoe obpateHue K Jpyrum
KITIOYEBBIM HTPOKAM

Kongepenunu

Cosemanus

JIunepckue ceMuHaphI
[Tocemenus Ha nomy

TPEHUHT U
NHCcTUTYIIMOHANIBHOE Pa3BUTHE
Co3manne Koamuiun

Co3nanue pabounx KOMHCCHI
KoopaunanunoHHbIEe COBEIIAHUS

Uccnenosanus

Dopymel

CemuHapsl

[Ty6nukanuu
Buneomarepuaibl

Haponnsie Teatpsl
[Tocemienus Ha oMy
decTrBaNM UCKYCCTB
Kamnanum no rpaxxganckomy
BOCIIUTAHUIO

[Ipecc-koHbepeHIUMn
HNuTepBbio

OObsBNIEHUS U peKIama
[Tocemenus n3narensbCTB
Cratbu

[Tucema k u3marensim
OtueTsl 0 paccieI0BaHUH

MepornpusTus 11 HalaKUBAHUS
OTHOIIIEHUM
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MoOwnu3annosaeie  3a0acTOBKHA
JICVCTBUS Mapium

3axBaThl

IIukeTsl

JlemoHcTpannu
ITocne oTOopa HECKOIBKUX KOHKPETHBIX MEPOINPUATUN U YCTAHOBIEHUS MOPSIKA UX
MIPOBEICHMS, TIPH KOTOPOM OHHU OyAyT MMETh HAaUOOJBIIUHN yCIeX, Hy>)KHO COCTaBUTh
IaH B MUCbMEHHOW (opme. B miaHe HY)XHO yka3aTh Ha3BaHHUE MEPONPHUSATUS U
KeJTaeMbIi pe3ysbTaT, IPUBECTU MTOKA3aTENH, TaHHbIE, UM YEJIOBEKa, KOTOPBII HECET

OCHOBHYIO OTBETCTBEHHOCThH 3a IMPOBEACHUE MEPONPUATHS, a TAKXKE NEPEUUCIUTH
HeoOxoaumble pecypcehl. KiroueBbie BOIPOChl MOTYT 3By4aT CIIEIYIOLIUM 00pa3oM:

o Kakne meponpusaTHs HEOOXOAMMO MPOBECTH B MEPBYIO OUYEPEh, YTOOBI
oOecreynTh HAaTydIni pe3yiibrar? Kakue u3 Hux cieayer 3aluiaHupoBaTh
Ha 0oJiee MO3HUE CPOKU?

e Koro n3 KJIF0YEBBIX UTPOKOB HY>KHO TTOCETHTh HE3aMEJIUTEIHLHO, a KOTO U3
HUX ObUIO OBl pa3yMHEe HaBECTUTD MO3Ke?

e HeoOxoaumo M  HaHECTH  HE3aMEIJIUTENBHBIA  BU3HUT  JIMILY,
OTBETCTBEHHOMY 3a NPHHATHE pPEIICHUH, YTOOBl O0O3HAKOMHTH €ro C
aJIBOKAIMOHHBIM ~TIpesiokeHuemM? Wnu mywme Juisi mepBoro  pasa
MOTIPOCUTH 00 3TOM OJHOTO W3 COIO3HHKOB, CIIOCOOHOTO TOBIHATH Ha
YeJioBeKa, MPUHUMAIOIIETO pelieHue?

e IlenmecooOpa3Ho 1M OpPraHU30BaTh MACIITA0HOE MEPOIPHUSNTHE, YTOOBI
OKa3aTh JIABJICHHUE Ha JII], IPUHUMAIOIINX PEIICHNUS, W TIPUBJICYb BHUMAHUE
cpeacTB MaccoBor wuHbopMammu? WMmum mpobOnema yke 3aHecCeHa B
OOIIECTBEHHYO MMOBECTKY JHS?

e UYTo MOXHO MPEINPHUHATH, YTOOBI HCIOJIb30BaTh CHJIBHBIE CTOPOHBI
IpyNIbI-OpraHu3aTopa aJBOKAIIMOHHONW KaMIMaHUW U BO3MOXHOCTH,
MMEIOIIMNECS B TOJUTUYECKOM cpenie?

Aaroputm 8: IIpoBeieHre © MOHUTOPUHT AIBAKALIMOHHONH KaMIaHHU

2.1.8.1. 3auem nyscen monumopune?

MOHUTOPUHT  ABJISIETCS  KJIFOYEBBIM  DJIEMEHTOM  JIIOOOTO  MOJUTHYECKOTO
aJIBOKAlIMOHHOTO TPOIIECCa, OPUEHTUPOBAHHOTO HA JOCTHIKEHUE COLMAJIBbHBIX
nepeMeH. JTO TOMBITKA MU3BJIEYb OMBIT KaK U3 YCIEXOB, TaK M U3 HEyJad, 4TOObI
Pa3BUTh CBOM MOTEHITMAJ aJIBOKAITMOHHON JESATEIHHOCTU B c(hepe rocyaapcTBEHHOM
noMUTUKU. [[OCTOSTHHBIA MOHUTOPUHI TO3BOJIAET TNPOBEPATH U OLICHUBATH
MPOBEICHHBIC MEPOIPHUSATHS, YTOOBI B Cliydae HEOOXOAUMOCTH HaIPaBUTh
aJIBOKAlIMOHHYIO JEATEILHOCTh B HYXXHOE pyciio. [loaToMy OuYeHb BakKHO BECTH

33



HCHpGpBIBHBIfI MOHHWTOPHHI, Ha4YWMHasA C IIponHccCa IINIaHUPOBAHUSA W BIIJIOTb JO
3aBCPIICHUS KaMITAHWU.

2.1.8.2. Ouenka npouyecca naranuposanus

OueHuBasi mpolecc IJIAHUPOBAHUS, HYKHO MPUHUMATh BO BHUMAHUE HECKOJBKO
OCHOBHBIX 3JIEMEHTOB:

e CnocoOHOCTh TpyMNIbl, pa3BepHYBIIEH aJBOKAMOHHYIO WHUIIMATUBY,
KaueCTBEHHO MPOBOJUTh HCCIEAOBATEIbCKYIO JESITEIbHOCTh U Pa3yMHO
pacnopspkaTbest I00bITON HH(pOpMAaIIHEH;

e KadecTBo aHanmu3a axkTyaldbHOW MOJUTHYECKON, HKOHOMHYECKOW M
OOIIIECTBEHHOM CUTYaIINH;

e VYpOBEHb yuacTHsl TOCTPAJABIIETO HACEJICHHS M JKCHIIMH B IpOIEcCce
MJIAHUPOBAHMUSL.

Ha KOHKPCTHOM YPOBHC Ba)KHO OLICHHUTH IIPUMCHCHHC KAXXIOI'0 aJITOpUTMa OCHOBHOH
METOOOJOIuN. Hepe‘—II/ICHI/IM KIIFOYCBLIC 3JICMCHTBI, KOTOPLIC CIICAYCT YUUTBIBATDL ITPU
OOCHKC KaKJI0I'0 aJirOpuTMa:

> aaroputMm 1: OnpeneneHue U aHaiu3 MPOOJIEMBI: BaXXHOCTb MPOOJIEMBI IS
MOCTPAJIABIIIEr0 HACEJICHUs; TIIyOMHAa aHallk3a MpPOOJIeMbl; CTENEHb, B KOTOPOH
npoOjieMa 3aTparuBaeT MUCCHUIO OpraHu3aluil W JI0JeH, Yy4YacTBYIOIIUX B
aJBOKAllMOHHOM JEATEIIbHOCTHU.

> aaroputm 2: QopMyIMpOBaHUE NMPEMJIOKECHHS: 3HAUCHUE MPEIIOKEHUS IS
perieHus: npoOJeMbl; €ro OCYIECTBUMOCTh; CTENEHb MOTHUBAIIMM U MHTEpeca,
KOTOPBIE OHO BBI30BET; HAJTUUME YETKUX U PEATbHBIX LIEJICH.

> anqroput™ 3: AHanIM3 1EJIEBOM ayJIWTOPUU: OMNPEIEICHUE PEIIAIIIUX
dakTopoB; 0a30BbIe 3HAHMS TPYIIBI O MPOIECCEe MPUHATHS PEUICHUM; BHIOOD
MOIXO/ISIIIIETO MOMEHTA JUTSl TIOJIa4YH TPE/I0KEHUS.

> aJroputm 4: AHanu3 KaHAJIOB BIUSHUSA: ONPEACIICHUE COIO3HUKOB, HEUTPAJIOB
U MPOTUBHUKOB; MPUOPUTH3ALMS KIHOYEBBIX MTPOKOB, UMEIOLIMX HAMWOOJIbIIEe
BJIUSHUE Ha IMPOLECC NPHUHATUS PELICHWHA; M3yYEHHE HHTEPECOB KIIFOUEBBIX
UTPOKOB; 3(P(HEKTUBHOE UCIOJIb30BAHUE UMEIOIIEICS HH(POPMAIUU OTHOCUTEIBHO
KITFOUEBBIX UTPOKOB.

> aaroputMm 5: SWOT-ananu3: ymeHue npoBOAUTh OOBEKTUBHBIN U TITyOOKUN
aHaJln3; CIOCOOHOCTh MPEANPUHUMATh KOHKPETHBIE LIard, UCIOJb3Yys CHIIbHBIC
CTOPOHBI M BO3MOXHOCTH, B TO K€ BpeMsi IpeojojeBas ciiadble CTOPOHBI U
YCTPaHsIsl YTPO3bI.

> aaroputMm 6: Pa3paboTka aJBOKAIIMOHHON CTpAaTEeTUU: KPEAaTUBHOCTb U
pasHooOpasue cTpareruif; ux S(PQPEeKTUBHOCTh W yOEAUTEIBHOCTh MJIA JIUIIA,
OTBETCTBEHHOTO 3a MPUHSTUE PEIICHUIA.

> ajaropuTm 7: Pazpa0oTka 1iaHa qesaTeIbHOCTH: HAJIMYKE IJIaHa B MUChbMEHHOM

BHUJIC, OCYIICCTBUMOCTL U COINIACOBAHHOCTBL INJIAHA; YKA3aHUC IKCIIACMbIX
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pe3yJIbTaTOB, IIOKa3aTeJied, JaHHbIX, OTBETCTBEHHBIX JIUIl W PECYPCOB,
HEOOXOAUMBIX [UJISl TMPOBEACHUS KaXKJOTO0 MEPOIPUSTUS; TpeIHaAMEPEHHOE
pacripeiesieHue 00s3aHHOCTEN B paMKaxX WHHUIIMATUBHOM TPyNIbI BO M30EKaHUE
TPAAULIMOHHOTO PACIIPEAECIEHUS POJIEH.

2.1.8.3. Ouyenka peanuzayuu nnana

Peanm3anys anBOKaMOHHOTO IUIAHA TOJKHA OLIEHUBATHCS B PA3JINYHBIE MOMEHTHI Ha
POTSHKEHUU BCEH KaMIIaHUU, JIJIS1 TOTO YTOOBI B CIy4ae HEOOXOUMOCTH MOKHO ObLIO
Obl BHECTHM HEOOXOAMMBbIE ToOmpaBku. Hampumep, OIEHKY MOXHO TPOBECTH IIO
3aBepILICHUU JOOOMCTCKOM (ha3bl MilaHa, ocie MOOUIM3AINY, B KAUECTBE PEAKIIMK Ha
YyBCTBUTEJILHBIE U3MEHEHHs B MOJUTUYECKOM CUTyallMu M Tak panee. Kpome toro,
MpoLEAypa OLECHHMBAHUS JOJDKHA IPOBOAUTHCA PETYISIPHO — €KEMECAYHO WU
€KEeKBapTaJIbHO, U €lIe pa3 B KOHIE KaMraHuu. [IepBbIM 1eI0M HYKHO OLICHUThH, ObLI
JIY 3aBEPUIEH KaKJIbIM U3 3TAIOB IUIAHA IEATENBHOCTH, U KAKOBBI €T0 PE3ybTaThl. Bo
BpeMsl OIICHMBAaHUS BCErJla HYKHO CTapaTrhCsl yKaszaTh MNPUYMHBI WUIU (AKTOPHI,
CIIOCOOCTBOBABILIME YCNEXy WM MPOBaTYy MEPONPUATHA, a TaKXkKe O0OCYIuTh
KOPPEKLIMOHHbIE JEHCTBUSA, C TMOMOUIBIO KOTOPBIX MOXHO OyAeT MpeoI0NeTh
CJIO’KHOCTH U IOBBICUTb IIAHCHI aIBOKAIMOHHOW KaMITaHUM Ha yCIIEX.

2.1.8.4. Ouenka oonzocpounozo peynomama u 6030eUcCmeus

Bo3pnelicTBue agBOKAIllMOHHON AESATEIbHOCTH HYKHO OLIEHHBATh HAa TPEX YPOBHIX,
COOTBETCTBYIOIIMX TPEM OCHOBHBIM MOTHBAaM 3aHATHUS aJBOKAI[MEH: pELICHUE
KOHKPETHOM TMpOOJEMBbI; CIUIOYEHHUE U YKPEIUIEHHE TIPakIaHCKOro OOIIEeCTBa;
MPOABUKEHUE U YKPEIUICHUE JIEMOKPATHUH.

a) pelieHUe KOHKPETHBIX MP00JeM NP MoePKKe rocy1apCTBEHHOM BJIACTH

Pe3ynpraTel agBOKAalMOHHOM WHULMATUBBI HYKHO OLCHHMBAaTh C TOYKU 3PEHUS
3O PEKTUBHOCTH CTpaTeTUd U MEPONPHUATHI, TPOBOJUMBIX C I1EJIbI CKIOHUTH
pematone GakTopbl K MPUHATHIO TpejioKeHus. Bo3meicTBiue KaMIiaHUU MOXKHO
M3MEPSATH JUTUTEIBHOCTBIO CPOKOB, B TEUEHHE KOTOPBIX OyAyT BHEAPEHBI KOHKPETHBIC
U3MEHEHUs B cdepe TOCyJAapCTBEHHOW BJIACTHU, 3aKOHOJATENbCTBA, Pa3JIMYHBIX
IIPOTPaMM 110 OTHOLIEHUIO K JaHHOMY BoIrpocy. KpomMe Toro, BO BpeMs OLICHUBaHHUS
ObUI0 OBl YMECTHO OTMETHTh HM3MEHEHHUS K JIy4dlIeMy, KOTOPhIE€ MPOU3ONLIN B
MMOBCETHEBHON KM3HU TPaXaH, MOCTPATABIIUX OT TOW WM HHOW MPOOJIEMBI, H
KOTOPBIE COCTOSITUCH OJIaro1apsi ycrexy aJBOKaIlMOHHOW KaMIIaHUH.

HeoOxomumo Takke OLEHUTh M JApyrue AOCTH)KEHMS, Takue Kak: IMOCTaHOBKa
npo0JIeMbl HAa IOBECTKY JIHSI, MOBBIIIEHUE YPOBHS 3HAHUN U HaBBIKOB MHUIIMATUBHOMN
Ipynnbl ¥ OpraHu3aluid, BXOISIIUX B KOAQJIUIUIO, CTAHOBJICHHE HOBBIX JIUJEPOB U
pacUIMpEeHHUE albIHCOB. DTOT acCHeKT OLEHKH 3aBUCHUT OT 3a01aroBpeMEHHOro (c
caMOro Hauajla Mpouecca IUIAHUPOBAHUS) OIpPEACNCHHUs] BTOPOCTENEHHBIX 3ajady,
CHOCOOCTBYIOIIUX Pa3pelIeHHUIO TTIaBHOM MPo0IeMbl aIBOKAIIMOHHOW KaMITaHUH.
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b) ykpenJienue U pacuiMpeHue MpPaB U BO3MOKHOCTEN rPakIaHCKOro o01ecTBa

BozaeiictBue, nNpou3BeACHHOE TMpU TMOIACPKKE ¢ YYACTUU TPAKIAHCKOTO
00111eCTBa,CITYKUT YCUJICHUIO TPYNIbI-OpraHu3aTopa aJBOKAIIMOHHOW KaMITAaHUU U
OpraHu3alNi, BXOIAUIUX B KOAIUIIUIO. Y IPOUEHUE 3TUX TPYIII JA€T UM BO3MOKHOCTh
Hapsly ¢ APYTMMH yYaCTHUKAMU 3alIUIIATh CBEPIIUBIIUECS Ojlarofapsi UX YCUIUSIM
M3MEHEHUS U 3aITyCKaTh HOBEIE, eITle 00JIee aMOUITNO3HBIC aIBOKAIIMOHHBIC KAMITAHHH.

OueHunBasi TaHHBIN acHeKT, HY’KHO YYUTBIBaTh MNPOrPecC, JOCTUTHYTHIA C MOMOLIBIO
Jeraau3aluy Wik JETUTUMU3ALNUN KOAJIMIUHU; MPUOOPETEHHbIE 3HAHUS O JEUCTBUU
rOCy/IapCTBEHHBIX 3aKOHOB; CIOCOOHOCTH (DPOPMYIHPOBATH MPEMJIOKEHHUS; HOBBIC
aJIbSHCHI; (POPMUPOBAHNE BHYTPUKOAIUIIMOHHBIX CTPYKTYpP; MHTErpanusi OOJbIIero
quclia JIOAeH I pacllupeHus COLUAIbHON aJBOKAIlMOHHOW 0a3bl; OopraHu3anus U
3a/IeiCTBOBAaHNE HACEJICHMs], IOCTPAAaBUIEro OT npobnembl. HUIIMaTHUBHAS TpyIINa
JOJDKHA BKJIIOYATh B c€0sl JKEHUIUH, JIIOJCH U3 pa3HbIX 3THUYECKUX IPYII, a TaKkKe
MPEACTABUTENEN  IOCTpadaBIIEro  HaceneHus.  Hampumep, ecnmu  menbro
a/IBOKAllMOHHOM KaMIIaHWM SIBIISIETCS M3MEHEHHME IMOJMTUKH B cepe 3aHATOCTH, B
MHUIMATUBHOM TIpynmne oO0sA3aTeIbHO JIOJDKHBI OBbITh IPEACTaBICHBI MOJIOJbIE
MY>KYMHBI U KECHILUHBI.

C) Pa3BUTHE M YIIPOUCHUEC TEMOKPATHUN

JlocTuKEeHUsI U HEy1auu JOJIKHBI ObITh OLIEHEHBI C TOUYKH 3pEHUS UX MOCIEICTBUMN IS
nemokpatuzauud. Crneayer OIEHUTh MacluTad TOCTPOEHUS U YKpPEIUICHUs
JEMOKPaTHYECKUX IPOLIECCOB M MEXAaHM3MOB B paMKax IpyIIl U Koanuuuii. Yro
KacaeTcsi oOliecTBa B LEJIOM, TO 3[€Ch HYKHO NpOaHAIM3UPOBATh, HACKOJIBKO
MOBBICWIICS YPOBEHb MPO3PAYHOCTH B MOJUTUYECKOW CHUCTEME CTpaHbl M ObUIM JIU
CO3JaHbl HOBBIE BO3MOXKHOCTH JUISl Y4YacTHsl TPaKJaH B IMPOLECCE IMPUHATHUSA
rocyJapCcTBeHHbIX perieHuil. Heo0xoInMo Takke OLeHUThb, ObUIN JIU 3a/1€iCTBOBAHbI
MEXaHU3Mbl OTBETCTBEHHOCTH, ObLIA JIU ACLIEHTPAIN30BaHa TOCYJapCTBEHHAs BIACTb,
U pacIIMpUIICS JIM JOCTYH IpakJaH K MpaBUTENbCTBEHHON nHpopmanuu. 1, HakoHer,
BO3/IEHCTBHUE OLIEHUBAETCS CTEIEHBIO YKPEIJIEHUS TOCYJaPCTBEHHBIX HHCTUTYTOB.
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